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NELSON MANDELA BAY MUNICIPALITY
CYCLE NO. 9/2025
REPORT OF THE CHIEF FINANCIAL OFFICER

TO THE
BUDGET AND TREASURY STANDING COMMITTEE

MEETING DATE: 28 April 2025

1.  FINANCIAL REPORT FOR THE PERIOD 01 JULY 2025 TO MARCH 2026 AND THE
ASSESSMENT OF THE MUNICIPALITY’S FINANCIAL POSITION AS AT 31 MARCH
(2025/26 FINANCIAL YEAR)

11 PURPOSE

The purpose of this financial report is to assess the financial performance and financial position
of the Municipality and its consequential impact on the implementation of the approved 2025/26
Operating and Capital Budgets. This financial report presents an assessment of the municipality’s
financial performance and financial position as at 31 March 2026 as required in terms of Section
71 and Section 52 of the Municipal Finance Management Act (MFMA) 56 of 2003. of the Local
Government: Municipal Finance Management Act (MFMA), (Act No. 56 of 2003). This financial
report also highlights financial risks to the municipality that were identified whilst implementing
the Council approved budget, with some of these risks being mentioned in previous reports to the
Budget and Treasury Standing Committee.

The Committee must note that as this report contains financial and or performance information
obtained or sourced from various role players, it goes without saying that the successful
presentation of the required information depends on various stakeholders availing the required
information timeously.

| must indicate, for an example, that the Electricity and Water losses disclosed in this report are
obtained directly from officials of both Directorates (i.e. Electricity and Energy & Water Services),
and in terms of this report the figures indicating both losses are as per the information received
from the two Directorates. It is our desire that the information tabled to the Committee is always
as updated as far as practically possible.

1.2 LEGISLATIVE REQUIREMENTS

The Municipality is required to assess on an ongoing basis whether it collects sufficient revenue
to meet its commitments, such as paying Employees, Counciliors, Eskom, Department of Water
Affairs, service providers, etc. In accordance with Section 71 and Section 52 of the Municipal
Finance Management Act (MFMA) 56 of 2003. of the MFMA, the Accounting Officer is required
to submit to the National and Provincial Treasuries a monthly statement on the state of the
municipality’s budget

1.3 EXECUTIVE SUMMARY

This report provides a balanced and consolidated financial performance overview to assist
Council in its oversight role over the financial affairs of the municipality. An analysis of the financial
position and performance was undertaken to determine the relative financial strength and liquidity
of the Municipality as at 31 March 2026.
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To provide a comprehensive analysis, it was necessary to compare the 2025/26 Operating/
Capital Budgets, the General Ledger and the actual cash inflows and outflows of the Municipality,
thereby determining relationships and the associated spending and income trends experienced
for the 2025/26 financial year. The aforementioned were complemented by analysing the cash
flow position, the investment portfolio, ratios, the operating and capital budget performance for
the 2025/26 financial year, in order to facilitate an informed assessment of the relative liquidity
and financial position of the Municipality.

1.4  FINANCIAL PERFORMANCE HIGHLIGHTS AS AT 31 March 2026 OF THE 2026/26
FINANCIAL YEAR

The current financial performance highlights are as follows:

1.4.1 Operating revenue amounted to R15,224 billion, whilst operating expenditure
amounted to R10,893,238 billion. It must be noted that R10,904 billion of the
operating revenue comprises of Property Rates and Service Charges (i.e.,
Electricity, Water, Sanitation and Refuse) which represent billed revenue.

The following table summarises revenue raised vs expenditure incurred from 1
July 2025 to 31 March 2026.

TABLE 1: Summary of Revenue Raised vs. Expenditure incurred (1 July 2025 to 31 March
2026)

Description Budget Year 2025/26
Adjusted Budget | YearTD actual | % Achieved

R thousands :
Revenue
Exchange Revenue

Service charges - Electricity 6,447 444 4,536,097 70.35%

Service charges - Water 2,839,121 2,112,889 74.42%

Service charges - Waste Water Management 915,208 680,459 74.34%

Service charges - Waste management 365,984 259,950 71.03%

Sale of Goods and Rendering of Services 126,911 70,456 55.52%
| Agency services 18,176 3,185 17.52%

interest -

Interest eamed from Receivables 1,106,615 1,093,120 98.78%

Interest from Current and Non-Current Assefs 290,809 171,594 58.01%

Dividends -

Rent on Land -

Rental from Fixed Assets 44,286 33,585 75.84%
| Licence and permits 22,365 16,542 73.96%

QOperational Revenue 29,793 30,319 101.76%
Non-Exchange Revenus -

Property rates 3,328,813 3,314,232 99.56%

Surcharges and Taxes -

Fines, penaities and forfeits 134,530 60,642 45.08%

Licence and permits 1 0 33.71%

Transfers and subsidies - Operational 2414,205 2,663,536 108.91%

Inferest 158,695 184,784 116.44%

Fuel Levy 861,978 - 0.00%

Galns on disposal of Assets 2,379 2428 102.07%
Total Revenue (excluding capital transfers and contributions) 19,107 414 15,223,820 79.67%
Expenditure By Type
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Description Budget Year 2025/26
Adjusted Budget | YearTD actual | % Achieved
Employee related costs 4,506,106 3,118,392 69.20%
Remuneration of counclliors 97,870 69,030 70.563%
Bulk purchases - elecfricity 7,277,226 5,184,080 71.24%
Inventory consumed 343,286 211,851 61.71%
Debt impairment 1,818,084 A 0.00%
Depreciation and amortisation 1,051,415 787 455 74.89%
Interest 88,760 51,730 58.28%
Confracted services 1,833,466 756,814 41.28%
Transfers and subsidies 34,959 125,603 359.28%
Irecoverable debts written off 675,027 33,338 4.94%
Operational costs 961,271 554 915 57.73%
Losses on Disposal of Assets -
Other Losses 385,921 - 0.00%
Total Expenditure 19,073,394 10,893,238 57.11%

1.4.2 Capital spending for 2025/26 as at 31 March 2026 amounts to R757,125 million or
34.18% of the approved consolidated adjusted capital budget of R2,215 billion.

1.4.3 The conditional grants as indicated in the table below have been received up to 31
March 2026. The table below also reflects the spending on conditional grants and

Equitable Share.
TABLE 2: Spending on Grants received from the national / provincial government as at 31
March 2026.
Budget Year 2025/26
Description Original | YearTD | YearTD | Available % Spent
Budget actual actual | to Spend
R thousands Receipts | Expenditurs
Operating expenditure of Transfers and Grants
National Government: 2,203,286| 1,684,956) 1,275173| 928,113 57.88%
Local Government Equitable Share 1,637,749] 1,397,145 987,708 650,041 60.31%
EPWP Incentive 2457 2457 4,356 (1,899)]  177.29%
Finance Management 1,000 1,000 508 391 60.91%
Infrastructure Skills Development 8,900 8,900 3,893 5,007 43.74%
LGSETA 4,654 845 (845) 0.00%
Urban Setlements Development 103,802 - 168,399  (64,497)]  162.08%
Public Transport Networks Operations 241,225 178,585 107,363 133,862 44 51%
Neighbourhood Development Partnership 12,800 - 2,000 10,800 15.63%
Urban Development Financing Grant 36,000{ 22,400 - 36,000 0.00%
Regional Bulk Infrastructure 52,338 33,871 - 52,338 0.00%
Energy Efficiency & Demand Side Management 1,339 - - 1,338 0.00%
Informal Setitements Partnership Grant 105,577| 35,944 105,577 0.00%
- - 0.00%
Provincial Government: 206,899 36,789 22,030] 184,869 10.65%
DRPW (Maintenance of Roads 22,200 7,046 14,885 7,315 67.05%
Marine and Coastal Development 514 - 17 497 3.35%
Housing Title Transfers 74 90 (90) 0.00%
Eastem Cape Capacity Building Grant 184,185 9,659 7.037] 177,147 3.82%
Libraries 19,210 - - 0.00%
- 0.00%
District Municipality: - - - - 0.00%
[insert description] - 0.00%
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Budget Year 2025/26
Description Original | YearTD | YearTD | Available % Spent
Budget | actual | actual | to Spend P

= 0.00%

Other grant providers: 43,020 - - 43,020 0.00%

Local Government, Water and Related Service SETA 35,565 35,565 0.00%

Marine Living Resources Fund - 0.00%

Product - 0.00%

South Africa Revenue Service (SARS) 7,455 7,455 0.00%

- 0.00%

- 0.00%

Total operating expenditure of Transfers and 2,453,205| 1,721,745 1,297,203 1,156,001 52.88%

Grants:

- 0.00%

Capital expenditure of Transfers and Grants - 0.00%

National Government: 1,388,944/ 1,102,779 517,858 871,086 37.28%

Public Transport Infrastructure 57,000 - 29,686 27,314 52.08%

Urban Settlements Development 1,304,370 537,841 190,761| 1,113,609 14.62%

Neighbourhood Development Partnership - 0.00%

Integrated National Electrification - 0.00%

Integrated City Development - 0.00%

Informal Settlements parinership Grant 21,913] 315810 174,347 (152,434) 795.63%

Flood Relief Grant 64,049 (64,049) 0.00%

Energy Efficiency & Demand Side Management 5,661 3,000 -~ 5,661 0.00%

Regional Bulk Infrastructure 246,129 38,830  (38,830) 0.00%

Flood Response Grant 20,185  (20,185) 0.00%

Provincial Government: - - - - 0.00%

Other grant providers: 43,000 - 31,975 11,025 74.36%

Private Confributions 43,000 - 31,975 11,025 74.36%

Total capital expenditure of Transfers and Grants 1,431,944| 1,102,779 549,833 882,111 38.40%

- 0.00%

TOTAL EXPENDITURE OF TRANSFERS AND 3,885,149| 2,824,525 1,847,036 2,038,113 47.54%
GRANTS

1.4.4 As previously reported, the NMBM finalised the raising of an external loan during the

145

2020/21 financial year, to finance service delivery projects linked to the Water, Sanitation
and Electricity services, in the amount of R750 602 100. The external borrowing was taken
up in 6 tranches, and the last tranche of R 169,165,620 was taken up on 28 February
2023. As at 31 March 2026, the unspent portion of the External Loan from Nedbank
amounted to R1,707,617.39 (Incl VAT).

Overdue debts have increased by R 4,582,338,522 during the 2025/26 financial year. The
average collection rate for the 2025/26 financial year to date amounted to 66.37%. The
collection rate for the month of March 2026 based on what was billed for February 2026
was 68.57%. As previously reported, the Committee must also note that the introduction
of punitive water tariffs necessitated by the drought situation has had a negative impact
on the collection rate and has also contributed to the escalation in water debt, hence there
has been a report that recommends writing-off a portion of the arrear water debt in the
Standing Committee meeting held on the 10" February 2025. As at 31 March 2026, R
8,166,640,400 or 68.57% of the R 11,909,927,234 revenue billed as at 28 February2026
was received in cash. The budgeted collection rate of 75% required that 8,932,445,425
should have been collected during this period, resulting in an under collection of revenue
billed to date amounting to approximately R 765,805,025.
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An amount of R1,041,784 million is owing to Creditors (Trade and Other Payables
excluding Bulk Electricity) of which R67,323 million is current creditors (within the 30-Day
period and not yet payable or due). Creditors consist of Payments, Accruals and
Retentions. Below is a tabie detailing the amounts included in this figure:

Above 91

Detail 0 - 30 Days 3160 days 61-90 days days Total

R ‘000 R ‘000 R 000 R ‘000 R'000 %
Bulk Electricity - - - 481,065,957 481,065,957 31%
Bulk Water - - -
PAYE deductions - -
VAT (output less input) - R R
Pensions / Retirement deductions - - -
Loan Repayments - - - - N
Trade Creditors 67,323,214 277,289 £6,776,694 127,037,276 251,414,473 17%
Auditor-General - - - - -
Other - - 790,370,179 790,370,179 52%
Medical Aid Deductions - - -
Total 67,323,214 277,289 56,776,694 1,398,473,412 1,622,850,608 100

TABLE 3: Trade and other payables for the period ending 31 March 2026

147

1.4.8

NMBM’s ESKOM Bulk Electricity account is not in arrears as per the attached statement
of account for this reporting period and the value indicated in Table SC4 comprises of a
reconciling item and monthly accrual entry.

It is important to note that the Non-Current Creditors in the amount of R1,455,527 million
contains Developers Contributions and Other deposits (R120,427 million), Creditors
Retention (R173,503 million),Payment received in advance (R128,288), Upgrading of
New Brighton Library (R2.513 million) and Port Elizabeth Land Restitution Project (R2.129
million) that are not due within 30 days or to be paid back within the 2025/26 financial
year. It can be concluded that an amount of R426,860 million is due for payment but has
been outstanding for a period of longer than 30 Days from the date of the invoice, due to
various reasons. The remaining R1,028,667 million, outstanding for a period of longer
than 30 days, is not yet due for payment.

The municipality’s investment portfolio has decreased by R181.285 million (4.81%) since
June 2025 from R3.768 billion to R3.587 billion and this could have been because of the
(i) number of payments that are processed during the period July to August 2025 as
leading up to the conclusion of the prior year annual financial statements (2024/25), (ii)
poor debtors’ collection rate which also had a material impact on the cash flow position,
(iii) delayed transfer of DORA Conditional Grants and (iv) a sign that the municipality
may be utilizing the limited reserves to service certain operations, which is not financially
sustainable.

The cumulative Non-Revenue Water losses for the 2024/25 financial year amounted to
73.741 million kil or 57.62%. The Cumulative Non-Revenue Water losses for the first 5
months of the 2025/26 financial year amounted to 44,295,017 ki or 56.0%.
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1.4.9 Total non-revenue electricity losses for the 2024/25 budget year were 26.81%
(932,537,678 kWh) or equivalent to R1.323 billion up from R1.176 billion or 26.36% for
the 2023/24 financial year.

The Loss calculation up to 31st March 2026 was not available or received from Electricity
and Energy Directorate at the time of finalising this report. The cumulative electricity
losses for the month ending 31st December 2025 budget year amount to 30.14%
(514,545,498 kWh) or equivalent to R939.423 million.

It is evident that the current strategies to address both water and electricity losses are not
yielding positive results, over and above the loan amounting to R750.6 million that was
raised by the municipality to address these challenges.
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1.6 THE FINANCIAL IMPACT OF OVERTIME

The overtime worked for the first 9 month of the 2025/26 financial year amounted to
R252,856,800. The main Directorates responsible for the overspending are the (i) Water
Service, (i) Office of the Municipal Manager, (jii) Safety & Security, (iv) Office of the Executive
Mayor, (v) Public Health, (vi) Sanitation Services, (vii) Human Settiements, (viii) Recreational
Services and (viv)Electricity & Energy.

TABLE 6: Overtime expenditure for the period 1 July to 31 March 2026.

Duscrifion 2026 Budget | 2026 Adj Budget| 2020 29 | 2026 Actuals | Projection
Budget & Treasury 8,860,780 9,233,040 400,000 7,327,200 11,117,860
Chief Operating Officer 2,378,030 2,143,030 235,000 982,457 2417975
Corporate Services 9,143,190 9,501,900 - 35,000 4,977,583 8,134,014
Economic Development, Tourism & Agriculture 385,900 385,900 278,627 417,941
Electricity & Energy 69,077,020 67,014,520 40,471,375 80,707,063
Executive Mayor 854,670 1,204,670 711,169 1,066,754
Human Settlements 896,870 3,078,110 1,150,000 360,068 4,282,932
Infrastructure & Engineering Unit - Rate and General 10,923,700 10,744,700 - 667,000 3,331,299 8,939,948
Municipal Manager 192,950 44,480 168,206 252,310
Neison Mandela Metropolitan Municipality 16,214 24,321
Public Health 30,909,110 31,859,580 3,208,280 25479971 38,267,016
Safety & Security 125,393 480 131,219,830 2,800,000  101,809,036( 153,232 454
Sanitation 32,308,050 38,796,120 1,438,750 23433939 41,862,109
Special Projects & Programmes 7,860 24,243 36,364
Sport, Recreation, Arts & Culture 10,716,380 13,868,060 1,934,000 8,083,554| 16,103,171
Water Service 37,150,030 42,837,030 3,960,200 35401959 53,128,708
Grand Total 339,190,160 361,938,830 14424230  252,856,900| 399,990,941

These directorates will have to make a concerted effort to monitor the work programmes of

employees in these Directorates.

TABLE 7: Historic Overtime expenditure trends from 2017/18 to 2024/25
Directorate 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 202212023 | 202312024 | 202412025

Actuals Actuals Actuals Actuals Actuals | Actuals | Actuals | Actuals

Infrastructure & Engineering R&G | 4,317,024|  6,247,465| 5,349,645 7,781,651| 8,054,250| 9,693,501| 10,348,310] 6,355,367
Human Settiements 430,116]  942,996] 734,493| 522,384 550,583] 831,766 1,194,328 2,602,911
Public Health 20,781,046| 27,247,273| 24,848,033| 30,955,479 37,847,153| 37,213,127| 40,586,874 38,852,920
Sport, Rec, Aris & Culture 6,207,957 9,206,181| 7,858,502| 4,700,056] 8,458,916| 10,601,282| 14,310,731| 16,926,914
Safety & Security 45,617,891| 76,720,540| 112,333,008 128,459,967 108,843,218/107,835,004{149,728,791 159,838,562
Economic Dev, Tourism & Agri 568,589 640,741 802,378 668,259 472,287 675,650 1,324,153| 418,884
Corporate Services 5,113,737 6815851 5,112,714| 3,857,871| 6,400,590| 7,674,515] 7,312.430| 7,271,882
Budget & Treasury 7,913,218 9,404,412| 7,576,136| 4,514,354| 6,249,574 6,949,565| 7,335618| 9,586,026
Executive Mayor 435847)  307,970] 420,580 358,220 544,583| 412,059| 893557| 1,113,580
Sanitation 16,154,418| 19,237,423| 24,073,918| 26,278,028| 29,265,055| 36,340,236| 40,947,849| 40,697,648
Water 21,441,984/ 29,397,881| 37,399,119| 44,233,144| 44,413,757| 46,907,391| 50,765,942 51,725,730
Municipal Manager 183,014 237,847 279,305 173,723 197,671 157,383 204,246) 295,131
Electricity & Energy 25,209,115| 35466,323| 41,720,359| 50,381,141| 56,910,684| 80,896,565 92,641,006 76,002,423
Chief Operating Officer 262,894  677,398|  386,227) 1,515504| 903439 1,225,940 1,201,055 1,525,182
Spec Proj and Programmes 87,673] 230,027 119,170 14,705 33,309 43,225 65,920 46,898
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Directorate 2017/2018 | 2018/2019 | 2019/2020 | 202042021 | 2021/2022 | 2022/2023 | 2023/2024 | 2024/2025
r Actuals Actuals Actuals Actuals | Actuals | Actuals | Actuals | Actuals
Grand Total 154,724,523| 222,779,330 269,013,587 | 304,414,486| 309,145,069(347,457,300|418,860,811415,213,171
Percentage Increase 43.98% 20.75% 13.16% 1.55% 12.39% 20.55% 0.87%

As indicated previously there was a reduction in actual overtime payments from 2017 to 2018
which was the direct result of a new Overtime Policy that was implemented at the time for a period
of 2 months only, and subsequenitywithdrawn as a result of a moratorium placed by Council on
the implementation of that policy. As reported in the previous financial year/s, considering the
extent of overspending, the conclusion of the outstanding Overtime Policy in line with the relevant
legislation, by the Corporate Services and Human Resources Standing Committee is long
overdue. The fact that there is no guiding policy dealing with this matter, poses a significant
financial risk for the institution, as previously also raised during the budget assessments and or
mid-term financial reviews by National Treasury.

1.7  VARIOUS FINANCIAL RATIOS
The following financial ratios are monitored on an ongoing basis:

TABLE 8: Various ratios vs. targeted ratios for the 2025/26 financial year

Ratlo Actual | Actual | Actual | Actual | Actval | Restate | Audit | Audit June March | Targets
201617 | 201718 | 2018M9 | 2019/20 | 2020021 | 2021/22 |2022/23| 2023/24 | 2024/25 2026
Cutrent Ratio 1.63:1 1.73:1 1.85:1 2.12:1 2141 2141 | 2411 | 2311 2471 2021 2.201
Liquidity Rafio 0.70:1 0.92:1 1.05:1 1.01:4 1.19:1 1281 11211 | 1.224 1.10:1 1.02:1 1.15:1
Average Debtors' CollectionRate | 94.3% | 93.1% | 947% | 834% | 855% | 76.16% |63.31%| 7662% | 71.07% 66.37% | 75.00%

| Days on Receipt of Invoice)

Creditors' payment Rate (i.e., 30 33days | 43days | 44days | 50days | 59days | 72days |59days| E1days | 46days | S2days | 30days

Cost Coverage (excluding unspent |  2.20 3.18 364 400 4.84 5.24 524 4,08 254 | 61.16days | 276
conditional grants months | months | months | months | months | months | months | months | months months
1.36%

Debt servicing costs fo Operating | 2.78% | 240% | 2.47% | 196% | 191% | 233% | 197% | 1.92% | 168% | 091%
Revenue Ratio

1.7.1. Collection Rate as recorded above:

It must be noted that the original budgeted collection rate for the 2025/26 financial year was set
at 75.00%. The average collection rate for the 2025/26 financial year to date amounted to 66.37%.
The collection rate for the month of March 2026 based on what was billed for February 2026 was
68.57% A lot is required to be done to improve this situation. As National Treasury advised during
the latest Mid Term visit the city also require embarking on benchmark exercises with best
performing cities to learn from best practices.

1.7.2. Creditor’s Payment Rate
The main factors influencing the March 2026 payment days are the following:
The National Treasury target has been set at 30 days from the date when the invoice has been

received. By using the receipt date of the invoice, as recorded by the Directorate, the number of
days taken to pay creditors during the following three months is as follows:

January 2026 - 68 days
February 2026 - 94 days
March 2026 — 52 days

The results indicate that the Creditors’ payment days were not met for the period of July 2025 to
March 2026.

10
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The March 2026 payment day’s results of the NMBM are attributed to late payments that were
made to supplier Z K S Projects where more than 250 invoices were paid in excess of 173 days
from the Date of Receipt of invoice. The late payment reason recorded by the Infrastructure &
Engineering Unit - Rate and General Directorate is “SECTION 32

it remains the responsibility of each Directorate to ensure that Invoices are received and
processed relating to service delivery within their Directorate.

During March 2026 the number of days to process documentation increased significantly for the
following Directorates:

Directorate No. of Days (March)
Sanitation 136.29

Water Services 54.47

Safety & Security ' 29.38

The above results for the Sanitation Directorate are attributed to late payments that were made
to supplier Xerox Eastern Cape which were approved in excess of 100 days from the Date of
invoice. The late payment reason recorded by the Directorate is “INVOICE AMENDED DUE TO
INCORRECT ORDER NO.”

The above results for the Water Services Directorate are attributed to late payments that were
made to supplier ABBY LABORATORIES which were approved in excess of 200 days from the
Date of invoice. The late payment reason recorded by the Directorate is “Paper trail process
brought on delay”.

The above results for the Safety & Security Directorate are attributed to late payments that were
made to supplier Ji Bellardi T/A JPS Service Centre which were approved in excess of 90 days
from the Date of invoice. The late payment reason recorded by the Directorate is “Supplier
Resubmitted Invoice on 20 February 2026. Original Document cannot be allocated.”.

It must be noted that the level of the Creditors payment rate is due to various reasons, which can
only be analysed on an invoice-by-invoice basis and per Directorate. In certain cases, it could be
due to insufficient budget and compliance issues that may have not been properly addressed,
such as proper authorities prior to committing the municipality to avoid unauthorised, irregular,
and fruitless and wasteful expenditure (UIFW-E). Section 78(1)(c) of the Locai Government:
Municipal Finance Management Act (MFMA) (Act 56 of 2003) is instructive to senior managers
and all officials dealing with the financial resources of the municipality in avoiding causing the
incurrence of the UIFW-E.

The approach that has been implemented by Budget and Treasury Directorate is to write to
Directorates requesting explanations for the delay in the payment of invoices, as well as ensuring
that a report dealing with the payment of Creditors is tabled at EXCO as well as the Budget and
Treasury Standing Committee. It is also important to note that payments to creditors can only be
based on goods received and services rendered as pre-payments are against the MFMA,

2 DETAILED REPORTS ATTACHED AS ANNEXURES TO THIS REPORT

To comply with “Schedule C” of the Municipal Budget and Reporting Regulations (No. 32141
dated 17 April 2009) the following detailed schedules for the period ending 31 March 2026 are

attached:

Annexure “A1” — Operating Revenue and Expenditure Performance: This Annexure illustrates
the Operating Performance position for the reporting period. It answers the question of how the
revenue as at the end of the reporting month compares to the expenditure for the same period.

11
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Annexure “A2” — Capital Budget Performance: This Annexure gives the position of the Capital
Budget for the reporting period. In total about 34.18 % of the Consolidated Capital Budget of
R2.215 billion has been incurred as at the end of March 2026. Some of the reasons that may
have resulted in this position are disclosed elsewhere in this report.

Annexure “A2(i)” — Capital Expenditure Report. This Annexure show the detail of all Capital
Projects per Directorate indicating the Budget, any amendments, expenditure up to 31% March
2026 as well as the funding source for each project.

Annexure “A3" — Projected Cash Flow Statement: This Annexure illustrates the inflows and
outflows of Cash for the period ending 31 March 2026.

Annexure “A4” — Consolidated Budget Tables (incl. MBDA figures): This Annexure illustrates
the financial position of NMBM for the reporting period including the financial records of the
municipal entity.

Annexure “A5” — Analysis of Municipality’s Baiance Sheet: This Annexure details the balance
sheet items including:

i. Outstanding Consumer Debtors
i. Overview of Creditors position
iii. Investment portfolio
iv.  Grants receipts and Expenditure
v. Councillor & Officials allowances & benefits.
vi. Key performance Indicators

Annexure “A8” - MBDA's Monthly Report & Budget Tables: This Annexure contains the tabies
for the MBDA (municipal entity) for the reporting period.

RECOMMENDATION

a) That the Budget & Treasury Standing Committee NOTES the Municipality’s consolidated
(including the Entity) financial report as at 31 March 2026 Budget statement, prepared in
line with Sections 71 of the Municipal Finance Management Act (MFMA) 56 of 2003. of
the MFMA.

2.1 OTHER REPORTS
2.1.1 BANK RECONCILLIATIONS

Annexure “B” reflects the reconciliation of Council’'s Main Bank Account as at 31t March 2026.
Council operates one primary bank account and several dedicated subsidiary accounts, all of
which are reconciled with the main bank account. In terms of the internal B&T set target for
completing the subsidiary bank reconciliation, the target is 20 days and 35 days for the main
account. The receipting office balances the cash receipted to the cash banked daily, which assists
in the timeous completion of bank reconciliations.

2.1.2 CAPITAL SPENDING — B&T DIRECTORATE
The attached Annexure “C” indicates the status of the various capital projects in the Budget

and Treasury directorate for the 2025/26 financial year as of 31% March 2026. This annexure is
extracted directly from the Municipality's Accounting System.

12
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2.1.3 ITEM TO THE BUDGET AND TREASURY STANDING COMMITTEE ON THE PAYMENT OF
NELSON MANDELA BAY MUNICIPALITY (NMBM) CREDITORS FOR MARCH 2026

PURPOSE

The purpose of this item is for the Budget and Treasury standing Committee to note the NMBM's
payment of creditors results for the period of MARCH 2026 and the respective interventions to
improve the creditor payment days resuilts.

BACKGROUND

Section 65(2)(e) of the MFMA states that “all monies owing by the Municipality be paid within
30 days of receiving the relevant invoice or statement, unless prescribed otherwise for certain

categories of expenditure”.
DISCUSSION

To ensure efficient administration all reporting in relation to payment is based on using the invoice
date as the baseline and not the date of receipt of the invoice.
For performance measuring purpose the 30 days has been spilit as follows:
= Phase 1 - The Directorate has 19 days to process from date of invoice: and
= Phase 2 — Creditors, Accountants & Cash Management have 11 days to finalise the
payment process.

It must be noted that the date of receipt is inserted in the payments program by the directorate
who is capturing the invoice. This date is subjective as it relies on the directorate to be honest
when capturing the date, the invoice document was physically received by the municipality.

This reporting standard is being applied due to the fact that:

= Service Providers give discount based on the invoice date, irrespective of the invoice

receipt date.
= Performance of the NMBM in relation to payment is determined by the Service Provider

from the date of the invoice.
» Recording of the invoice receipt date may be subjective, impractical to manage and

difficult to prove.
» The MFMA legislation specifies the date of receipt of an invoice as the start date for

measuring the number of days taken to pay a municipality’s creditors.
The NMBM has included in the performance scorecard of each Executive Director the
following Key Performance Indicator (KPI) , viz. “the Percentage of invoices processed
and submitted to budget and treasury within 19-days of invoice receipt date “, in order to
ensure that each Executive Director facilitates the compliance with Section 85 (2) (e) of
the MFMA.
Table 1 below indicates the performance per Directorate, i.e. the number of days taken
by each Directorate to process their payment documentation from the date of receiving

the invoice for the month of March 2026 versus the nineteen (19) days allocated to
Directorates for this step.

DIRECTORATE January TotalNo..| February | TotalNo | March Total No-
2026 Lot 2026 .00 7| 2026 | ofinvoices
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Invoices Invoices
Budget & Treasury 31.63 661 13.29 404 5.83 664
Chief  Operating 45.11 138 67.70 169 29.52 110
Officer
Corporate Services 69 1844 77.81 5585 64.19 1546
Economic 18.76 17 19.00 5 452 21
Development,
Tourism

| Agriculture

Electricity & Energy 12.19 186 31.64 212 16.40 240
Human 5.35 88 5.78 78 4.20 135
Settlements
Infrastructure & 17.37 394 72.23 673 25.53 771
Engineering: Rate
& General
Water Services 11.34 86 4.39 67 9.09 176
Municipal Manager 11 29 36.11 g 6.88 33
Office of the N/A N/A N/A N/A N/A N/A
Executive Mayor
Public Health 8.52 103 12.50 162 9.24 197
Recreational & 0.88 §9 17.79 53 22.33 87
Cultural Services
Safety & Security 9.46 123 5.46 72 10.80 142
Sanitation 55.24 90 84.34 76 107.62 139
Average for all 45.35 3818 68.50 7555 35.85 4260
Directorates

An analysis of Table 1 illustrates the following:

The recording of the Invoice received Date is performed by each respective Directorate and is
subjective as Suppliers often dispute that there has been any delay for submitting Invoices to
the NMBM. When Suppliers initiate punitive action for late payment, such as legal action;
penalty interest; revoking the NMBM’s credit facility, etc. the date of the Invoice becomes
relevant and not the date that it was received.

The NMBMs' performance cumulatively improved for the month of March 2026 as per the above
analysis when compared to the performance of February 2026 and based on the 19 days
allocated to process the payment documentation from the date of receipt of the invoice,
however the following Directorates have exceeded the allocated 19 days:

14
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DIRECTORATE Number of days taken to
approve payment
documentation
Sanitation 107.62
Corporate Services 64.19
Chief Operating Officer 29.52
Infrastructure & Engineering: 25.53
Rate & General
Recreational & Cultural 22.33
Services

The analysis of the Average Number of Days between the Invoice Date and the Date of
Receipt of Invoice per Directorate indicates the foliowing for March 2026:

Directorate No. of Days (March 2026)
Budget & Treasury 19.45
Chief Operating Officer 72.19
Corporate Services 20.42
Economic Development, Tourism & Agriculture 10.67
Electricity & Energy 22.32
Human Settlements 11.79
Infrastructure & Engineering: Rate & General 201.96
Water Services 46.02
Municipal Manager 13.64
Office of the Executive Mayor N/A
Public Health 13.50
Recreational & Cultural Services 10.30
Safety & Security 20.00
Sanitation 29.58

The above information indicates that there is a significant delay between the Supplier's Invoice
date and the date that it is received at the NMBM. This is evident for the following Directorates
where it has taken in excess of 30 Days for the Invoices to be received:

¢ Chief Operating Officer 72.19
¢ Infrastructure & Engineering: Rate & General 201.96
o Water Services 46.02

All Directorates who encounter delays in receiving invoices from Suppliers should address this
with the respective Supplier(s) as the resultant late payments may be attributed to the NMBM
and punitive action against the NMBM may be initiated by the Supplier(s).

The overall number of days taken to process documentation for payment has not improved for
March 2026.

Table 3 below reflects the Phase 2 process payment cycle where the target has been set at 11
days as well as the performance of the Budget and Treasury Directorate’s payment role-players
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against this target. The target for this phase of processing has not been met by the Budget and
Treasury's payment role-players for the period of January 2026 — March 2026.

Number of Days | Number of Days Delay in | Total No. of days
taken by taken by Creditors | release of | from date
Accountantto | to process & final EFT’s Directorate
sign off Sign Off of EFT approves
documentation invoice
January 19 4 1 24
February 24 2 0 26
March 10 4 3 17

If we combine Phase 1 and Phase 2 in the payment process, then the number of days taken to
pay creditors from date of invoice is as follows against the target of 30 days.

January 2026 - 100.76 days

February 2026 - 132.77 days

March 2026 —~ 106.56 days

The National Treasury target has been set 30 days from the date when the invoice has been
received. By using the receipt date of the invoice, as recorded by the Directorate, the number
of days taken to pay creditors is as follows:

January 2026 - 68 days
February 2026 — 94 days
March 2026 ~ 52 days

The results above indicate that the Creditors’ payment days were not met by the NMBM for March
2026.

The March 2026 payment day’s results of the NMBM are attributed to late payments that were
made to supplier Z K S Projects where more than 250 invoices were paid in excess of 173 days
from the Date of Receipt of invoice. The late payment reason recorded by the Infrastructure &
Engineering Unit - Rate and General Directorate is “SECTION 32°,

It remains the responsibility of each Directorate to ensure that Invoices are received and
processed relating to service delivery within their Directorate.

Another factor that contributes to a poor payment days’ outcome is that some Directorates paid
the majority of their Invoices in excess of 30 days from the Date of Receipt of Invoice as per the
analysis below which measures the efficiency rate per Directorate, where the Corporate Services
and Sanitation Directorates achieved a Creditors’ Efficiency Rate of 18.56 percent and 46.76
percent, respectively, versus the NMBM's target of one hundred (100) percent.

Directorate Total No. Of Invoices | No. of Invoices paid | Efficiency Rate (%),
(March 2026) within 30 Days of | calculated as No. of
Receipt Invoices paid within
30 days of Receipt
Motal No. of
Invoices*100
Budget & Treasury 664 636 95.78
Chief Operating 110 66 60.00
Officer
Corporate Services 1546 287 18.56
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Economic 21 19 90.48
Development,
Tourism & Agriculture
Electricity & Energy 240 177 73.75
Human Settiements 135 129 95.56
Infrastructure & 771 476 61.74
Engineering: Rate &
General
Water Services 175 106 60.57
Municipal Manager 33 33 100.00
Office of the N/A ' N/A N/A
Executive Mayor
Public Health 197 177 89.85
Recreational & 87 63 72.41
Cultural Services
Safety & Security 142 98 69.01
Sanitation 139 65 46.76

WHAT ARE SOME REASONS FOR DELAYS IN PAYMENT OF CREDITORS?
There are several reasons for the delayed payments to Creditors, which, inter-alia includes the

following:

Service providers having been committed by service Directorate with insufficient Budget
available, thereby having to undertake Budget Amendments after invoicing has been
done. This appears to be a recurring reason where during the month of March 2026, 94
invoices affecting 4 Suppliers were paid late, due to goods/services requested without
sufficient budget.

Work undertaken outside the terms and conditions of contract (Out of Scope work)
resulting in irregular expenditure.

Work undertaken without a valid order issued by an authorized official, resulting in
irregular expenditure created. This appears to be a recurring reason where during the
month of March 2026, 18 invoices, affecting 13 Suppliers were paid late, as work was
undertaken without a valid NMBM order being received first by the respective Suppliers.

Process being followed to obtain an Authority to Pay the invoice identified with
irregularities as well as the Section 32 Reports that must accompany such an authority.
This appears to be a recurring reason where during the month of March 2026, 1,147
invoices, affecting 9 Suppliers were paid late, as an authority to pay and Section 32
report were needed.

Implementation or lack thereof when it comes to consequence management, etc.

WHAT ARE ACTIONS BEING TAKEN TO IMPROVE DELAYS IN PAYMENT OF

CREDITORS?
The following are some of the actions that we are undertaking to improve the delayed payments

to service providers: -

Budget and Treasury Directorate continue to issue communication, in terms of direct
memorandums addressed to relevant Directorates and copying in the Directorates’
respective member of management committee (MMC) whenever there are overdue
invoices identified in the payment value chain awaiting settlement.

The acting City Manager also issued internal communication to the institution during July
2024 on the importance of ensuring that the administration does not commit to the
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institution without an available budget, as it results to an unauthorised expenditure which
has a delayed effect on the payment of invoices.

¢ The Expenditure Management Sub-Directorate circulates a weekly report on all unpaid
Invoices to the City Manager, Executive Directors and Accountants.

¢ The Expenditure Management Sub-Directorate circulates a weekly report on monies
owed to the NMBM's Suppliers to the Executive Mayor as well as the number of days
taken to pay creditors for that respective week.

¢ All approved NMBM Orders and Contract Service Request documents (CSRDs) include
a compulsory message to the Supplier to submit the invoice(s) to the respective
Directorate that had requested the goods and/or services as weli as to submit a statement
of the NMBM'’s account electronically to the Creditors Section.

e A compulsory message is displayed on the NMBM's self-help Supplier Portal each month
to remind the NMBM’s Suppliers to submit a statement of the NMBM’s account
electronically to the Creditors Section. :

e During the month of August 2025 communication was issued in the three (3) local
languages to all existing service providers via the local newspapers, to submit their
statement of account electronically to the NMBM so that any overdue invoice(s) can be
identified.

The implementation of a centralized office within the NMBM'’s Creditors Section for the receiving
of all Supplier invoices will be implemented w.e.f April 2026

2.2 QUARTERLY REPORTS

2.2.1 QUARTERLY REPORTING ON BANK ACCOUNT WITHDRAWALS NOT IN TERMS OF
AN APPROVED BUDGET

Purpose

The purpose of this report is to report on withdrawals from the municipal bank accounts which
are not in terms of an approved budget, as required in terms of Section 11 of the Municipal
Finance Management Act (MFMA).

Comments

The withdrawals from the municipal bank account which must be reported on a quarterly basis
are those stipulated in Section 11(b) to (j) of the MFMA.

Attached as Annexure “ “ is the reports as required in terms of Section 11 of the Municipal Finance
Management Act for the quarter ending 31 March 2026.

RECOMMENDATION

That Council note the Withdrawals from the municipal bank accounts reports in terms of Section
11 (b) to (j) of the MFMA, for the quarter ending 31 March 2026.
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CONTRACTS AWAITING FINALISATION (OUTSTANDING CONTRACTS) AS AT 31
MARCH 2026

Attached as Annexure “F5” to this report is the register of contracts awaiting finalisation
due to various reasons, as commented in the document, as at 31 March 2026. If these
contracts were attended to or finalised in the 2025/26 financial year the number of contracts
awarded during the financial year could have improved.

APPEALS AUTHORITY COMMITTEE’S REGISTER AS AT 31 MARCH 2026

Attached as Annexure “F6” to this report is the register of all matters attended to or
outstanding in the Appeals Authority Committee. An Appeals Authority Committee has been
established to deal with tender appeals or objections independently and its members are
employees of Council, appointed by the City Manager and who are not involved in the SCM
processes at any stage. Their report on the objection / appeal becomes final and can only be
reversed in a Court of Law.

ATTACHMENTS TO THE ITEM
Attached to this item are the following: -

(i) Annexure “F1” — Table summarising the operations of each Bid Committee during
the period 01 January 2026 — 31 March 2026

(i) Annexure “F2" — Register of Contracts awarded as at 31 March 2026

(i) Annexure “F3" - Register of Contracts as at 31 March 2026 expiring in the next six
months

(iv) Annexure ‘F4" — Deviations Register as at 31 March 2026

(v) Annexure “F5” — Contracts Awaiting Finalisation (outstanding Contracts) as at 31
March 2026

(vi) Annexure “F6” — Appeals Authority Committee’s Register as at 31 March 2026
(Matters outstanding as at 31 March 2026)

RECOMMENDATIONS
(&) That the Budget and Treasury Standing Committee NOTES the report on the

implementation of the Supply Chain Management Policy during the third quarter
of the 2025/26 financial year (i.e. 01 January — 31 March 2026).
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3. WRITE-OFF IN RESPECT OF IRRECOVERABLE ARREAR DEBTS

3.1 WRITE-OFF IN RESPECT OF ARREARS AMOUNTS REFLECTED ON ACCOUNTS OF
POOR HOUSEHOLDS PRIOR TO THE HOUSEHOLDS QUALIFYING FOR
ASSISTANCE TO THE POOR SUBSIDY

Purpose

The purpose of this report is to indicate the exact amount written off for the month of Mar
2028, in accordance with paragraph (b) of the Executive Mayor’s resolution taken on 4 February
2004:

Background
The Executive Mayor on 4 February 2004 resolved (Min. No. 138/2004):

“(a) that the following categories of arrear debts reflected on the accounts of poor households
are written off against the provision for Doubtful Debts:

(i) All arrear amounts that were transferred and are reflected in suspense accounts;
(i) Accumulated interest, service charges and other debts raised and not paid for,
subsequent to the date on which the household registered as poor or indigent; including
tampering charges, related interest, and the estimated value of illegal consumption, but
excluding rental and instalments raised in terms of the State Financed Letting and
Selling Schemes; (See also paragraph (a)(iv)).

(iiiy All arrear debts of poor households in respect of which arrangements were made
to settle these arrears at R10 per month have been concluded (excluding rental and
instalments).

(iv) Letting and Selling Scheme Rentals, Selling Scheme instalments and other service
charges linked to these schemes, where these debts of the poor households exceed the
PHDB subsidy of R7 500, inclusive of transfer costs, subject to the conclusion of the
necessary transfer procedures, in terms of the Executive Mayor's resolution of
26 November 2003.

(b) That arrears that could be classified under (a)(i) to (a)(iv) above on accounts of
households currently not registered as poor, who may become eligible for assistance
under the Assistance to the Poor Scheme in future, be written off against the provision for
Doubtful Debts.

(c) That the write-off of the categories of arrear debts referred to under (a)(i) to (a)(iv) and (b)
above, be approved in principle only and that details of the individual accounts per
category of service and applicable votes be submitted to the Budget and Treasury
Committee for approval in terms of Section 28 of Council's Customer Care and Revenue
Management By-law.”

Paragraph (a) of the above resolution was implemented and R212.4 million (i.e. Capital of R196.4
million and VAT of R16.0 million) was written off.

The amounts written-off relating to the various debt categories as per paragraph (b) of the
Executive Mayor's resolution are as follows:

22



25

Agenda
Mar 2026
DEBT VOTE

CATEGORY CAPITAL VAT TOTAL NUMBER

Electricity R 374,097.42 R 56,114.61 R 430,212.03 | 03330153

Sanitation R 1,091,926.07 R 163,788.91 R 1,255,714.98 | 04440153

Water R 7,129,495.30 R 1,069,424.29 R 8,198,919.59 | 04730153

Refuse R 614,126.74 R 92,119.01 R 706,245.75 | 13180153

General

Rates/

Service 06250153
| Charges R 1,334,307.16 R 0.00 R 1,334,307.16

Sundries R 195,352.31 R 28,264.60 R 223,616.91 | 06250153

Interest R 1,708,311.06 R 0.00 R 1,708,311.06 | 06250153

TOTAL R 12,447,616.06 R 1,409,711.42 R 13,857,327.48

A schedule indicating the number of accounts and amounts written- off by Ward is attached as

Annexure “D”

The arrears of additional poor households will be written off, in accordance with the policy, as and
when they qualify for assistance. Such write-offs will be reported to the Budget and Treasury
Committee when they occur.

With the write-off of — R13,857,327.48 for MAR 2026 the write offs of the previous financial years
have been included for comparison purposes.

PERIOD
CAPITAL VAT TOTAL

Section (a) of the Mayoral

et uti(m:: e 200 R 196,446,842.69 | R 16,038,186.67 | R 212,485,029.26
Section (b) of the Mayoral

fgf;’"‘”’" - March 2004 - June R 800,476,336.96 | R 67,159,230.86 | R 867,635,667.82
Section (b) of the Mayoral

Resolution: July 2014 - June 2015 R 47,290,190.07 R4,177,614.69 R51,467,804.76
Total for 2015/2016

(July 2015 to June 2016) R 36,433,157.18 | R 3,285,414.60 R 39,718,571.78
Total for 2016/2017

(July 2016 to June 2017) R 429,161,048.51 | R 39,190,453.06 | R 468,351,501.57
Total for 2017/2018

(July 2017 to June 2018) R 32,273,234.02 R 3,128,872.28 R 35,402,106.30
Total for 2018/2019

(July 2018 to June 2019) R 31,225,655.12 R 3,062,579.24 R 34,288,234.36
Total for 2019/2020

(July 2019 to June 2020) R 81,835,695.13 R 7,781,381.46 R 89,617,076.59
Total for 2020/2021

(July 2020 to June 2021) R 202,612,331.81 | R 20,433,553.52 | R 223,045,885.33
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PERIOD
CAPITAL VAT TOTAL

Total for 2021/2022
(July 2021 to June 2022)

R 150,120,791.95 | R 15,542,811.04 | R 165,663,602.99
Total for 2022/2023 (July 2022 to
June 2023) R 330,828,500.42 | R 39,531,548.59 | R 370,360,049.01
Total for 2023/2024 (July 2023 to
June 2024) R 2,349,092,565.03 | R 295,202,027.58 | R 2,644,294,592.61
Total for 2024/2025 (July 2024 to
June 2025) R 213,734,857.78 | R 21,880,743.71 | R 235,615,601.49

Grand Total in respect of Section (a)

& (b) of the Mayor Resolution R 4,901,5631,206.67 | R 536,414,417.20 | R 5,437,945,623.87

February 2004 — June 2025

Written off in current Financial Year

Jul-25 R 14,468,502.18 R 1,406,228.40 R 15,874,730.58

Aug-25 R 20,656,016.26 R 1,984,090.13 R 22,640,106.39

Sep-25 R 6,232,252.93 R 595,572.07 R 6,827,825.00

Oct-25 R 15,436,891.98 R 1,477,227.78 R 16,914,119.76

Nov-25 R 290,336.44 -R 24,810.70 R 265,525.74

Dec-25 R 19,752 313.563 R 1,943,059.19 R 21,695,372.72

Jan-26 -R 8,577.27 -R 2,290.39 -R 10,867.66

Feb-26 R 39,105,943.49 R 3,731,924.34 R 42 837,867.83

Mar-26 R 12,447,616.06 R 1,409,711.42 R 13,857,327.48

Apr-26

May-26

Jun-26

Sub Total 2024/2025 R 128,381,295.60 | R 12,520,712.24 | R 140,902,007.84

Grand Total: - R 5,029,912,502.27 | R 548,935,129.44 | R 5,578,847,631.71
RECOMMENDATION:

The amount of R13,857,327.48 for Mar 2026 households that qualify for assistance in terms of
the amended Assistance to the Poor Policy, be written off as irrecoverable against the provision
for doubtful debts in terms of Section 29 of the Council's Customer Care and Revenue

Management By-law, as follows:

Mar 2026
DEBT VOTE
CATEGORY CAPITAL VAT TOTAL NUMBER
Electricity R 374,097.42 R 56,114.61 R 430,212.03 | 03330153
Sanitation R 1,091,926.07 R 163,788.91 R 1,255,714.98 | 04440153
Water R 7,129,495.30 R 1,069,424.29 R 8,198,919.59 | 04730153
Refuse R 614,126.74 R 92,119.01 R 706,245.75 | 13180153
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27

Agenda

General
Rates/
Service 06250153
Charges R 1,334,307.16 R 0.00 R 1,334,307.16
Sundries R 195,352.31 R 28,264.60 R 223,616.91 | 06250153
Interest R 1,708,311.06 R 0.00 R 1,708,311.06 | 06250153

TOTAL R 12,447,616.06 R 1,409,711.42 R 13,857,327.48

3.2 WRITE-OFF IN RESPECT OF ARREARS AMOUNTS IN EXCESS OF NINETY (90) DAYS
REFLECTED ON ACCOUNTS OF POOR HOUSEHOLDS QUALIFYING FOR

ASSISTANCE TO THE POOR SUBSIDY

Purpose

The purpose of this report is to indicate the exact amount written off for the month of
Mar 2026 in accordance with section (a)(iii), (j), (k) and (I) of the Executive Mayor's resolution
taken on 3 September 2008 (Min. No. 95/2008).

Background

The Executive Mayor on 3 September 2008 resolved in paragraphs (a)(iii), (j), (k) and (I) as follows
(Min. No. 95/2008):

(a) The Assistance to the Poor Subsidy Policy be amended to include the following:

()
() e

(i)  Existing legal costs and call-fees on ATTP accounts, with the exception of
tampering charges, are written-off.

1) That debts in excess of ninety (90) days at the end of each month for ATTP account
holders be written-off as “Irrecoverable” against the Provision for Bad Debt Vote number, with the
exception of “Tampering Charges” raised after the initial registration and ATTP subsidy granted.

(k) That the first write-off takes place at the end of the month that the Executive Mayor
approves this recommendation and that the actual amount written-off is forwarded to the Budget
and Treasury Committee for approval. (I)  That thereafter, at the end of each month after the
first write-off, all amounts accrued in excess of ninety (90) days in that month be written-off and
that this amount be forwarded to the Budget and Treasury Committee for approval.

Paragraphs (a)(iii), () and (k) of the Executive Mayor’s resolution were implemented as at
30 September 2008 and an amount of R130,511,809.30 was written-off.
Paragraph (f) of the Executive Mayor's resolution was implemented from October 2008.

The amounts written-off for the various debt categories are as follows:

Mar 2026
DEBT VOTE
CATEGORY CAPITAL VAT TOTAL NUMBER
Electricity R 5,195.70 R 779.35 R 5,975.05 || 03330153
Sanitation R 1,406,546.29 R 210,981.94 R 1,617,528.23 | 04440153
Water R 6,082,661.20 R 912,399.18 R 6,995,060.38 | 04730153
Refuse R 187,263.80 R 28,089.56 R 215,353.36 | 13180153
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Agenda

General
Rates/
Sarvice 06250153
Charges R 429,940.54 R 0.00 R 429,940.54
Sundries R 200,700.11 R 29,879.67 R 230,579.78 | 06250153
Interest R 800,212.70 R 0.00 R 800,212.70 | 06250153

TOTAL R 9,112,520.34 R 1,182,129.70 R 10,294,650.04

A schedule indicating the number of accounts and amounts written off by Ward’s is attached as

Annexure “D”

With the write-off of R 10,294,650.04 for Mar 2026, the write offs of the previous financial years
have been included for comparison purposes.

PERIOD CAPITAL VAT TOTAL

Paragraphs (a)(iii), (j) and

(k) of the Executive R 116,027,185.88 | R 14,484,623.42| R 130,511,809.30
Mayor’s - September 2008

5:;‘: e R 339,827,217.99 | R40,280,782.85 | R 380,108,000.84
;3;‘5’.,”’ July 2014 to June R 97,644,607.19 | R10,674,551.72| R 108,319,158.91
Total for 2015/2016 (July

201810 Jane 2014) R 90,768,098.45 | R10,211,901.07 | R 100,969,999.52
Total for 2016/2017 (July

2016 to June 2017) R 130,374,723.69 | R 15,080,772.58 | R 145,455,496.27
Total for 2017/2018 (July

2017 to June 2018) R 144,943,968.99 | R 17,995,588.94 | R 162,939,557.93
Total for 2018/2019 (July

2018 to June 2019) R 121,007,026.18 | R 14,735,686.08 | R 135,742,712.26
Total for 2019/2020 (July

2019 to June 2020) R 147,282,936.91 | R 16,862,718.25 | R 164,135,655.16
Total for 2020/2021 (July

2020 to June 2021) R 179,795,495.74 | R 20,716,680.97 | R 200,512,176.71
Total for 2021/2022 (July

2021 to June 2022) R 176,573,266.42 | R 22,292,704.08 | R 198,865,970.50
Total for 2022/2023 (July

2022 to June 2023) R 308,240,938.81 | R 41,551,619.12 | R 349,792,657.93
Total for 2023/2024 (July

2023 to June 2024) R 191,806,592.00 | R 24,558,253.06 | R 216,464,845.06
Total for 2024/2025 (July

2024 to June 2025) R 194,887,892.67 | R 23,578,122.05 | R 218,466,014.72

Grand Total: Sections
(a)(iii), () and (k) & () of the | o 5 539 269 950.92 | R 273,014,004.18 | R 2,512,283,955.11

Mayor Resolution from
September 2008 - June 25
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Agenda
PERIOD CAPITAL VAT TOTAL

Written off in current
Financial Year
Jul-25 R 12,672,649.58 R 1,497,730.24 R 14,170,379.82
Aug-25 R 17,979,632.05 R 2,105,304.73 R 20,084,936.78
Sep-25 R 15,614,107.29 R 1,430,228.44 R 17,044,335.73
Oct-25 R 14,372,643.28 R 1,771,280.15 R 16,143,923.43
Nov-25 R 4,155,037.10 R 536,853.156 R 4,691,890.25
Dec-25 R 15,431,332.47 R 1,798,782.94 R 17,230,115.41
Jan-26 R7,161,512.13 R 1,023,450.58 R 8,184,962.71
Feb-26 R 17,925,408.51 R 1,891,382.02 R 19,816,790.53
Mar-26 R 9,112,520.34 R 1,182,129.70 R 10,294,650.04
Apr-26
May-26
Jun-26
Sub-Total for 2025/26 R114,424,842.75| R13,237141.95| R 127,661,984.70
Grand Total: - R 2,353,694,793.67 | R 286,251,146.14 | R 2,639,945,939.81

The details of the individual accounts per service category and the applicable votes are held in
electronic format at the offices of the Budget and Treasury Directorate for audit purposes together
with the schedule of the number of accounts and amount written off by Ward.
IT IS RECOMMENDED:

That the amount of R 10,294,650.04 for Mar 2026 be written off as irrecoverable in terms of
paragraphs (a)(iii), (j), (k) and (l) of the Executive Mayor’s resolution pertaining to the amended
ATTP policy dated 3 September 2008 as follows:

Mar 2026 _‘
DEBT VOTE
CATEGORY CAPITAL VAT TOTAL NUMBER
Electricity R 5,195.70 R 779.35 R 5,975.05 | 03330153
Sanitation R 1,406,546.29 R 210,981.94 R 1,617,528.23 | 04440153
Water R 6,082,661.20 R 912,399.18 R 6,995,060.38 | 04730153
Refuse R 187,263.80 R 28,089.56 R 215,353.36 | 13180153
General Rates/ 06250153
Service Charges R 429,940.54 R 0.00 R 429,940.54
Sundries R 200,700.11 R 29,879.67 R 230,579.78 | 06250153
Interest R 800,212.70 R 0.00 R 800,212.70 || 06250153
TOTAL | R9,112,520.34 | R 1,182,129.70 | R 10,294,650.04
27
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