1 INTERGRATED WASTE MANAGEMENT PLAN SUMMARY


1.1 Introduction


The Nelson Mandela Bay Municipality (NMBM) is in the process of revising its Integrated Waste Management Plan (IWMP). This third generation IWMP will define NMBM’s plan for waste management for the period 2022 - 2027. The IWMP is applicable to all geographical areas falling within the jurisdiction of the NMBM and addresses all aspects of waste management, from waste reduction, generation, handling and disposal. It has been compiled by the Waste Management Sub-Directorate of the Public Health Directorate in the NMBM. 


1.2 Purpose of this Flyer


The NMBM will undertake a Public Participation Process for the IWMP. This flier is intended to inform readers about the initiative and is a call for the public to review and submit comments on the draft report.


1.3 Policy and Legislation


In terms of Section 11(4)(a) of the National Environmental Management: Waste Act (59 of 2008), provincial and local government are required to compile an IWMP. Both the National Environmental Management: Waste Act (59 of 2008) and the Municipal Systems Act (32 of 2000) define how an IWMP is to be compiled and what it should contain and how it must flow into the overall municipal plan which is the Integrated Development Plan (IDP). 


1.4 Approach


The following key tasks were undertaken in establishing the status quo of waste management in the NMBM area:
· Data supplied by the NMBM was analyzed.
· Site inspections of 22 waste management facilities was undertaken.
· A Waste Characterization study of domestic was completed, to determine the different waste streams in it and their prominence in it. 
· Interviews were conducted with Solid Waste Management staff.
· Private recycling contractors were interviewed.
· An in-depth public perception survey was completed using various means. 
· A Needs List was drawn up using the results of the above.
· The key areas identified from the survey and Needs List were used to develop Solid Waste Management’s objectives. 
· A consultative process was undertaken to develop a list of proposed projects which will be undertaken to achieve the sub-directorate’s objectives. 



1.5 Waste Characterization


Waste from three neighbourhoods in the NMBM area was surveyed randomly. These included Summerstrand (high income), Despatch (medium income Kwa-Nobuhle (low income).

1.5.1 Key Findings

· Organics was the largest waste fraction by weight for all areas surveyed contributing 35.66% of the domestic waste stream.
· Recyclables (paper, cardboard, metal, glass, and plastics) made up approximately 30% of the domestic waste stream.
· Hazardous waste accounted for just over 7% of all the waste. 


1.6 Public Perception Survey


A survey was undertaken to determine the public’s perception of, and satisfaction with, the NMBM’s current waste management service, and raise their concerns. It covered a range of topics including collections, disposal, and recycling in 2021. A total of 750 surveys were completed telephonically due to Covid-19 lockdown limitations. 

1.6.1 Key Findings
The survey indicated that:
· 99% of the respondents’ waste are collected and all respondents noted that their waste is collected weekly.
· 86% of people would recycle if it was inclusive of the current refuse service.
· 64% of the respondents would be interested in joining community initiatives focusing on waste.
· 57% people are not aware of the Waste NMBM Bylaw.
· 55% are aware of illegal dumping in their area.
· 35% of respondents were aware of the process to report illegal dumping.
· 33% use local drop-offs.


1.7 Needs Analysis


Numerous issues were raised by the public and NMBM staff during the above process. These are summarized in the table below.

	TOPIC
	FINDING

	INSTITUTIONAL ISSUES

	Internal capacity
	NMBM Waste Management has a general shortage of staff.

	Waste Planning
	There is a lack of long term infrastructure and operation planning.

	Waste Information and Data Management
	Data management is lacking in some areas



	SERVICE DELIVERY ISSUES

	Recycling
	Only limited recycling of domestic waste at source is occurring and NMBM needs to put systems in place to achieve its legal recycling mandate.

	
Collection services
	Collection services in some areas do not conform to the National Domestic Waste Collection Standards (GN 21, Jan 2011) Approximately 101,716 households have a fortnightly refuse collection service.

	Waste management fleet
	Much of the waste management fleet is old and requires replacement.

	Landfills
	The landfill sites are not meeting permit requirements with regards to infrastructure, safety and security

	By-laws and Enforcement
	Affective enforcement of the waste management by-laws (e.g. illegal dumping) is not being achieved

	PUBLIC AWARENESS AND COMMUNICATION ISSUES

	Waste Management Awareness
	Waste Management is not “mainstreamed” in the NMB area. Lack of awareness regarding recycling, by-laws and domestic hazardous waste

	
Complaints management
	Complaints management is not meeting the requirements of the National Domestic Waste Collection Standards (GN21 of 2011). Complaints not being responded to within 24 hours




1.8 Objectives


Seven objectives were defined based on the results of the needs analysis namely:
· Goal 1: Promote recycling and recovery of waste.
· Goal 2: Ensure the effective and efficient delivery of waste services.
· Goal 3: Develop legislative tools to enforce the Waste Act and other applicable legislation.
· Goal 4: Ensure sound budgeting and financing for integrated waste management.
· Goal 5: Ensure the safe and proper disposal of waste.
· Goal 6: Education and awareness.
· Goal 7: Compliance and enforcement.


1.9 Projects and Way Forward


An implementation plan has been developed to assist the NMBM in meeting the objectives described above. The plan contains a number of projects and initiatives which, if property executed, should move the NMBM towards realizing these objectives. A total of 36 projects have been identified spanning a period of 5 years. The projects fall into the following categories (NOTE: not all projects are listed).

	CATEGORY
	EXAMPLE OF PROJECT

	Planning Projects
	Waste Infrastructure and Operational Demand Masterplan

	Waste Minimization
	Facilitate recycling at transfer stations and drop-off centres

	Waste Collection
	Increase the frequency of refuse collection service to weekly

	Waste Transfer and Disposal
	Increase the number of transfer stations/ drop-off centres. Ensure compliance of landfill sites with permit conditions

	Illegal Dumping
	Implementation of illegal dumping strategy

	Public Awareness and Communication
	Public awareness strategy and plan

	Information Management
	In-house Waste Information Portal

	Legislation and Enforcement
	By-law (e.g. illegal dumping) enforcement strategy

	Staff Development
	Review of Skill Plan and identify relevant waste training

	Financial
	Investigate possible alternative funding sources



Regular and ongoing monitoring of the IWMP is required to ensure the objectives of the IWMP are accomplished. A close down report will be completed in 2022 at the end of this IWMPs 5-year lifespan, which will evaluate the successes and challenges associated with the proposed projects.


1.10 Your Opportunity to get Involved


The NMBM is currently undertaking a Public Participation Process for this second generation IWMP. The draft report be reviewed at the locations indicated below::
· All Municipal Libraries
· Ward Councillors Offices
· Waste Management Depots: Located in Addo Rd, Gail Rd, Harrower Rd, Struanway, Cuyler Street (Uitenhage)
· 14th Floor Reception Lilian Diedricks Building, Govan Mbeki, Port Elizabeth
· Nelson Mandela Bay Business Chamber, KPMG House, 200 Norvic Drive
· All Customer Care Centres (see table below for details)

	Location
	Address

	Cleary Park Office
	Cleary Park Shopping Centre (cnr Norman Middleton and Stanford Rd)

	Daleview Office
	Cnr Hoog and Long Street, Despatch

	Despatch Office
	Main Road, Despatch

	Eric Tindale Building
	Govan Mbeki Avenue, Central

	Khayamnandi Office
	29 Chief Albert Luthuli Street, Despatch

	Korsten Office
	Ablett Street, Korsten

	KwaNobuhle Office
	Mkoko Steet, Kwanobuhle (next to Police station)

	Motherwell Office
	Raymond Mhlaba Sports Centre

	Addo Road Office
	Addo Road, Motherwell

	New Brighton Office
	Ntsekisa Road, New Brighton

	Uitenhage Office
	Town Hall Building Uitenhage

	Walmer Office
	The Avenues, Heugh Road

	Zwide Office
	Johnson Road, Zwide



The Municipal website at: www.nelsonmandelabay.gov.za

Should you have any queries, or wish to make any comments on the report, please submit these to: Mr S.Mbande:smbande@mandelametro.gov.za, 041-506 5406 , 041 506 7405/ /0794900 621 and waste@mandelametro.gov.za 
