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STATEMENT BY CITY MANAGER

It is my pleasure to present the 2023/24 Mid-Year Report of Nelson Mandela Bay Municipality
for the period 1 July 2023 {0 31 December 2023. This report provides an overview of the

institution's performance and financial position in the first half of the financial year.

In terms of Section 72 of the Local Government: Municipal Finance Management (Act No. 56
of 2003), the Accounting Officer of the Municipality must by 25 January of each year assess
the performance (both financial and non-financial) of the Municipality and its entities for the
first haif of the financial year and submit a report to the Executive Mayor, the National
Treasury, and the relevant Provincial Treasury.

In terms of Section 52(d), the Mayor of the Municipality must within 30 days of the end of each
quarter, submit a report to Council on the implementation of the Budget and the financial state
of affairs of the Municipality.

Furthermore, Section 54(1)(f) states that the Mayor must, on receipt of a statement or report
submitted by the accounting officer of the municipality, in terms of section 71 or 72 (in the case

of a section 72 report), submit the Report to the Council by 31 January of each year.

The Performance Report is based on the approved 2023/24 Service Delivery and Budget
Implementation Plan (SDBIP) and is aligned to the following outcome areas:

o Electricity and Energy

* Environment and Waste

» Financial Management

» Fire and Disaster Services

* Governance

» Housing and Community Facilities
s Local Economic Development

+ Transport and Roads

e Water and Sanitation




These outcome areas are further categorised in line with the following key performance areas:
KPA 1 : Basic service delivery

KPA 2 : Municipal institutional development and transformation

KPA 3 : Local economic development

KPA 4 : Municipal financial viability and management

KPA 5 : Good governance and public participation

The past six months have been challenging, however, despite this, the Municipality continued
to strive for excellence in the delivery of services to the residents of Nelson Mandela Bay.

Some of the notable achievements in the first half of the financial year include: -

Achieving an unqualified audit opinion

Paying 85% of expenditure on contracted services to contractors physically residing
within the Nelson Mandela Bay.

Creating an additional 9800 work opportunities.
Amending the ATTP Policy by providing households with a property value of up to R2

million to qualify for indigent relief if the household income does not exceed 2 state
pensions {R7920).

Resurfacing / resealing 15 921,3 m? of municipal roads.
Efficiencies reported in the issuing of rates clearance certificates and the turnaround

times in dealing with business licence -, trading license - and building plan
applications,

Good financial health as depicted in various financial ratios reported.

The table below provides a summary of the institution's performance over the review period,
which is reflected in greater detail in the 2023/24 Mid-year Performance Report:




INTERPRETATION OF PERFORMANCE ACHIEVEMENT
Over achieved:
Achieved:

Achievement of target exceeded
Target achieved as planned
Partially achieved:

Not achieved:

75% progress towards achievement of the target

Below 75% progress towards achievement of target
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KPA 1: Basic Service
) 11 3 0 3 5 27.27%
Delivery
KPA 2: Municipal
Institutional Development 1 0 0 0 1 0%
and Transformation
KPA 3. Local Economic
8 8 0 0 0 100%
Development
KPA 4: Municipal Financiat
16 7 2 2 5 56.25%
Viability and Management
KPA 5: Good Governance 1
) o 3 0 1 0 2 33.33%
and Public Participation
OVERALL
39 18 3 5 13 53.85%
PERFORMANCE

It should be noted that, in line with MFMA Circular 88, only 39 of the 73 key performance
indicators (KPIs) in the Nelson Mandela Bay Municipality's 2023/24 SDBIP have mid-year
targets for reporting in the 2023/24 Mid-Year Performance Report (for 34 of 73 KPls no mid-

year target setting is prescribed by Circular 88).

Performance reported in the Mid-Year Performance Report may thus give a distorted

impression of actual performance in relation to all service delivery areas.




Upon analysing mid-year performance, it may be noted that performance against 21 of the 39
KPIs (53.85%) is reported as achieved or overachieved. For 5 of the 39 KPIs (12.82%),
performance is reported at above 75% achievement (partially achieved). This implies that
overall progress reported against the Municipality's Service Delivery and Budget
Implementation Plan stands at 66.67%.

In addition to the above, the Municipality monitors non-financial performance throughout the
fiscal year against all 73 SDBIP KPls by means of quarterly targets in the performance
scorecards of relevant Senior Managers.

Some of the challenges experienced during the review period that contributed to areas of
below standard performance include the following:
e Various challenges around supply chain management processes.
s Late approval of business plans resulting in late receipt of grant funding.
* Increase in water, electricity, and property tariffs.
» High electriciiy consumption resulting in more electricity being purchased by the
Municipality.
s Delays in payment of service providers.
¢ Shortage of Human Resource Practitioners to meet recruitment demands.
+ Municipality's adoption of the cluster approach for engaging wards.
» Complex and detailed nature of suspensions and investigations thereof.
» The contracted Vehicle Operating Company not fulfilling its contractual performance
obligations in respect of the IPTS buses.

As we enter the second half of the financial year, we face new opportunities and challenges.
We will continue to strive for excellence while adapting to the changing needs of our
communities. We remain committed to our responsibility to provide dedicated quality services
to the residents of our City.

| express my sincere gratitude and appreciation to our political leadership, employees and
stakeholders as the achievements made by the institution would not be possible without a

collaborative approach towards improved service delivery.

MR L MAGALELA
ACTING CITY MANAGER
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Budget & Treasury Committee Agenda

1. FINANCIAL REPORT FOR THE PERIOD 01 JULY 2023 TO 31 DECEMBER 2023 (MID-
YEAR BUDGET ASSESSMENT) AND THE ASSESSMENT OF THE MUNICIPALITY’S
FINANCIAL POSITION AS AT 31 DECEMBER 2023 (2023/24 FINANCIAL YEAR)

1.1 PURPOSE

The purpose of this report is to assess the financial performance and financial position of the
Municipality and its consequential impact on the implementation of the approved 2023/24
Operating and Capital Budgets. This report presents an assessment of the municipality’s financial
performance and financial position as at 31 December 2023 as required in terms of Section 72 of
the Municipal Finance Management Act (MFMA), (Act No. 56 of 2003).

This report also highlights financial risks to the municipality that were identified whilst
implementing the Council approved budget, with some of these risks being mentioned in previous
reports to the Budget and Treasury Standing Committee

1.2 LEGISLATIVE REQUIREMENTS

The Municipality is required to assess on an ongoing basis whether it collects sufficient revenue
to meet its commitments, such as paying Employees, Councillors, Eskom, Department of Water
and Sanitation, service providers, etc. In accordance with Section 71 of the MFMA, the
Accounting Officer is required to submit to the National and Provincial Treasuries a monthly
statement on the state of the municipality’s budget.

In line with section 72(1) of the MFMA, the accounting officer of a municipality must by 25 January
of each year; “(a) assess the performance of the municipality during the first half of the financial
year, considering —

(i) The monthly statements referred to in section 71 for the first half of the financial year.

(i) The municipality's service delivery performance during the first haif of the financial year,
and the service delivery targets and performance indicators set in the service delivery and
budget implementation plan.

(iii} The pasi year's annual report, and progress on resolving problems identified in the annual
report; and

(iv) The performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from any such entities".

This report is aimed at ensuring compliance with the requirements of section 72 of the MFMA.

1.3  EXECUTIVE SUMMARY

This report provides a balanced and consolidated financial performance overview to assist
Council in its oversight role over the financial affairs of the municipality. An analysis of the financial
position and performance was undertaken to determine the relative financial strength and liquidity
of the Municipality as at 31 December 2023.

To provide a comprehensive analysis, it was necessary to compare the 2023/24 Operating/
Capital Budgets, the General Ledger and the actual cash inflows and outflows of the Municipality,
thereby determining relationships and the associated spending and income trends experienced
during the first six months of the 2023/24 financial year. The aforementioned was complemented
by analysing the cash flow position, the investment portfolio, ratios, the operating and capital
budget performance for the first six months, in order to facilitate an informed assessment of the
relative liquidity and financial position of the Municipality.
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FINANCIAL PERFORMANCE HIGHLIGHTS AS AT 31 DECEMBER 2023 OF THE
2023/24 FINANCIAL YEAR

The financial performance highlights are as follows:

1.4.1. Operating revenue amounted to R8.457 billion, whilst operating expenditure amounted to
R9,960 billion. The reason for this relatively high operating revenue is due to Property
Rates in the amount of R2.954 billion being raised annually in advance, but being paid
monthly by the rate payers of NMBM. It must be noted that R7.155 billion of the operating
revenue comprises of Property Rates and Service Charges (i.e., Electricity, Water,
Sanitation and Refuse) which represents billed revenue. The relatively high Expenditure
levels is associated with Bad Debts of R3.374 billion that was written off during the first
six months of the financial year, in terms of the amended Assistance to the Poor Policy.

Description Budget Year 2023124
P Original Budget | Year TD actual | % Spent
R thousands %
Revenue By Source
Property rates 2974148 2953823 | 99.32%
Service charges - electricity revenue 5,163,607 2,659,961 | 51.51%
Service charges - waler revenue 2943776 1015974 | 34.51%
Service charges - sanitalion revenue 837,553 384,665 | 4593%
Service charges - refuse revenue 311,829 140,185 | 44.96%
Rental of facilities and equipment 31,021 23,225 | 7487%
Inferest eamed - external investments 208,088 7149 | 3436%
Interest eamed - outstanding debtors 573,984 269613 | 99.24%
Fines, penalties, and forfeits 82,843 16,614 | 20.05%
Licences and pemits 18,158 11,230 | 61.85%
Agency services 3,716 2,027 | 5455%
Transters and subsidies 1,933,682 1,300,790 § 67.27%
Other revenue 937,771 308,116 | 32.86%
Total Revenue (excluding capital transfers and contributions) 16,020,179 9,457,717 | 59.04%
Expenditure By Type
Employese relaled costs 4,558,182 1,957,056 | 42.94%
Remuneration of councillors 91,089 44,386 | 48.73%
Debt impairment 2435537 3,374,245 | 138.54%
Depreciation & asset impairment 1,334,327 666,726 | 49.97%
Finance charges 128,228 28137 | 21.94%
Bulk purchases - electricity 5,632,329 3016106 | 53.55%
Inventory consumed 359733 109482 | 30.43%
Contracted services 1,564,811 410,322 | 26.22%
Transfers and subsidies 196,230 11,273 | 5.74%
Other expenditure 866,955 342609 | 3852%
Losses 238,662 - 0%
Total Expenditure 17 406,084 9,960,342 | 572%%
1.4.2. Capital spending for 2023/24 as at 31 December 2023 amounted to R333.977 million or

1.4.3.

17.20% of the approved capital budget of R1.941 billion. Strategies to improve the
spending of the capital budget must be prioritised. The delayed transfer of grants also
contributed to the capital expenditure being lower than anticipated.

The conditional grants as indicated in the table below have been received up to
31 December 2023. The table below also reflects the spending on conditional grants and
the Equitable Share:
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Budget Year 2023/24
Description Qriginal Year TD Year TD
Budget actual actual
R thousands
RECEIPTS: RECEIPTS: | PAYMENTS
Operating Transfers and Grants
National Government: 1,673,310 1,134,871 1,099,903
Local Government Equitable Share 1,419,053 1,064,290 1,064,290
EPWP Incentive 8,397 2,099 2,769
Finance Managemen! 1,000 1,000 409
Infrastructure Skills Development 13.750 9,000 591
LGSETA 3.800 1,057 927
Urban Setllements Development 15,124 8,146
Public Transport Networks Operations 161,176 22,862 24,314
Neighbourhood Parinership Development 20,000 15,048
Pragramme and Project Preparation Supporl Grant 20,000 4,530 1,264
Informal Settlements Upgrading Grant 11,010 6,840
Provincial Government: 116,375 103,225 12,309
Sport and Recreation 15,870
DRPW {Maintenance of Roads) 18,000 12,298 12,298
Marine and Coaslal Development 896 12
Human Settlements Development 81,608 90,927
Total Operating Transfers and Grants 1,789,685 1,238,096 1,112,212
Capital Transfers and Grants
National Government: 1,510,143 623,145 224,553
Public Transport Infrastruclure 185,200 26,269 7.824
Urban Setilements Development 599,778 314,756 123,954
Neighbourhood Partnership Development 9,700 4,279 1,425
{nformal Settlemenis Upgrading Grant 338,625 200,000 67,281
Drought Relief Grant 19,840 - -
Energy Efficiency & Demand Side Management 9,000 6,000 4,330
Regional Bulk Infrastructure 348,000 71,840 16,739
QOther grant providers: - - 18,298
Private Contributions - 18,298
Total Capital Transfers and Grants 1,510,143 623,145 239,851
TOTAL RECEIPTS OF TRANSFERS & GRANTS 3,299,828 1,861,241 1,352,063
National Treasury approved the roll-over of the Urban Settlements Development Grant
and the Informal! Settlements Upgrading Partnership Grant in the amounts of R9.8 million
and R32.5 million, respectively.
It is important to note that the Adjustments DORA for the 2023/24 financial year, reduced
the following DORA Allocations:
Criginal 2023/24 Adjusted
LOCAL GOVERNMENT MTEF ALLOCATIONS: 2023/24 DORA Adjustments DORA
Nelson Mandela Bay Municipality 2023/24 Allocation
R'000
Urban settlements development grant 614,902 -42,698 572,204
Public transport network grant 346,376 -150,000 196,376
informal settlements upgrading grant 349,635 -22,868 326,767
Expanded public works programme grant 8,397 -469 7,928
Infrastructure skills devetopment grant 13,750 -780 12,970
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Programme and project preparation suppori grant 20,000 -10,000 10,000
Total 1,353,060 -226,815 | 1,126,245 |

The aforementioned adjustments, will be included in the 2023/24 Adjustments Budget.

1.4.4. As previously reported, the NMBM finalised the raising of an external loan during the
2020/21 financial year, to finance service delivery projects linked to the Water, Sanitation
and Electricity services, in the amount of R750.602,100. The external borrowing was taken
up in 6 tranches, and the last tranche of R 169,165,620 was taken up on 31 January 2023.
As at 31 December 2023, the unspent portion of the External Loan from Nedbank
amounted to R102.370 million (Incl VAT).

1.4.5. Overdue debts have decreased by R1,594,592,824, mainly due to Bad Debt write-offs of
R3,374,245,145, that were processed during the first six months of the 2023/24 financial
year, in terms of the amended Assistance to the Poor Policy The average collection rate
for the 2023/24 financial year to date amounted to 77.70%. The collection rate for the
month of December 2023 based on what was billed for November 2023 was 85.4%. As
previously reported, the Committee must also note that the introduction of punitive water
tariffs necessitated by the drought situation has had a negative impact on the collection
rate and has also contributed to the escalation in water debt.

1.4.6. An amount of R1,730 billion is owing to Creditors (Trade and Other Payables) of which
R572.934 million is current creditors (within the 30-Day period and not yet payable).
Creditors consist of Payables and Accruals, Payments Received in Advance, Staff Leave
Pay and Retentions. Below is a table detailing the amounts included in this figure: -

Total

Detait

R ‘000 %
Bulk Electricity 391,494,008 227
Bulk Water 17,386,973 1.0
PAYE deductions 54,337 134 31
Pensions / Retirement deduclions 47,601,055 28
Trade Creditors 1,215,637 703
Auditor-Genaral 3,297 657 0.2
Other -
Total 1,729,754 100

it is important to Note that the Non-Current Trade Creditors in the amount of R1,157 billion
contains the Developers Contributions and Other deposits (R115.728 million}, Staff Leave Pay
(R382,405 million), Payments in Advance (R101,930 million), Creditors Retention (R157,520
million), Upgrading of New Brighton Library (R2.139 miflion) and Port Elizabeth Land Restitution
Project (R2.129 million) that are not due within 30 days or to be paid back within the 2023/24
financial year. It can be concluded that an amount of R384.969 million is due for payment but
has been outstanding for a period of longer than 30 Days from the date of the invoice, due to
various reasons. The remaining amount of R761.851 million, outstanding for a period of longer
than 30 days, is not yet due for payment.

1.4.7. The municipality's investment portfolio has decreased by R181.398 million {3.77%) since
June 2023, from R4,817 billion to R4.636 billion.
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1.4.8. The Non-Revenue Water Losses for the period 1 July 2023 to 31 December amounted to
25,769 megalitres or 47.42%. However, the Non-revenue Water Losses for the 2022/23
financial amounted to 43,721 megalitres or 43.14% in the amount of R253.2 million.

1.4.9. Toial non-revenue electricity for the 2022/23 financial year was 25.90%

(781,072,790Kwh) or equivalent to R986.1 million. The year-to-date non-revenue
electricity losses for the first six months of the 2023/24 financial year amounted to 23.43%
(340,400,909Kwh), or an equivalent of R483.37 miillion.

It is evident that the current strategies to address water and electricity losses are not
yielding positive results.

1.5. OPERATIONAL COSTS RELATING TO EXISTING AND NEW IPTS ROUTES TO BE
IMPLEMENTED

The Committee and Council should note that although the NMBM receives a Conditional Grant
for the IPTS related operations, the grant received does not cover the full costs of operating the
bus system. It is considered important to note that when each route is operational, additional
costs are incurred by the municipality, which must be budgeted for within the Operating Budget
of the municipality. The associated operational costs have a direct impact on property rates, as it
must be funded from a reliable source, meaning that property rates will have to be adjusted to
cover these costs.

1.6. ANALYSING THE OVERDUE CONSUMER DEBTORS AS AT 31 DECEMBER 2023

The analysis below indicates that from 30 June 2023 to 31 December 2023, the overdue
debts have decreased by R 1,594,592 824 as follows:

Description OVERDUE AMOUNTS
Detail June 2023 Dec 2023 Difference
Trade and Other Receivables from Exchange Transactions — Water R 8,136,133.033] R 6,443,206,745|-R 1,692,926,288
Trade and Other Receivables from Exchange Transactions — Electricity R 653,630,400 R 730,973,387 R 773420987
Receivables from Non-exchange Transactions - Property Rates R1,335540.279| R 1,361,713,940| R 26,173,661
Receivables frem Exchange Transaclions - Waste Water Management R 1,163,788,465 R 1,095,099,637] -R 68,688,828
Receivables from Exchange Transaclions - Waste Management R 661,209,036 R 561,540,654] -R 99,668,382
Receivables from Exchange Transaclions - Property Rental Deblors R 40,177,773 R 43,216,595 R 3,038,822
Interesl on Arrear Deblor Accounls R 1,947,366,721] R 2,123,284445| R175917.724
Other R 399,930,189 R 384,147,668 -R 15782520
Total By Income Source R 14,337,775,896] R 12,743,183,072|R -1,594,592,624
Debtors Age Analysis By Customer Group
Organs of Stale R 180,626,258 R 251,753,539 R 71,127.281
Commercial R 1,693,956,774| R 1,840,991,493| R 147,034,719
Households R 12,418,048,260] R 10,599,811,819|-R 1,818,236,441
Other NMBM R 45,144 604 R 50,626,221 R 5,481,617
Total By Customer Grl:bu!| R 14,337,775,896| R 12,743,183,072|R -1,594,592,824
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The following table provides a detailed analysis of the Debtors’ Age Analysis per category, for the

period ending 31 December 2023: -

Debtors’ Age Analysis {Inclusive of VAT) as at 31 December 2023
| Detall 0- 31- 81- . 124 - 181 181 Days - Over1 Total-
30 Days 80 Days 40 Days 120 Days 150 Days 180 Days 1 Yoar Yoar
b Analysis By Income Source
Trade and Other Peccnables fom Exchangs R445.448647|R 322.878681) R 107,607,244 R 307,164.815| R 245,864 611 R 238,480,555 R 1608,022.918| R3.381,184621| Re820.655352
‘;’:f‘?“:‘f‘;‘;@mmm&cmﬂ RusanTor| R80IsAN|  R44747454| R56277.069| R 15198583 R20862064| RM9ISIET| R&00734,119| R 1070905004
:m from Non-exchange Transactions - Property | oy cog gag 145 Rsos2ear|  Rasdizzis| R13SI95| R3sas1567| R27.951692 R132860165 R9B1113518| R2,085750,005
Rece? T -
l'""" Wasta Waler | o 103.437.606| R53.880.361|  RS2780351| R51.107.893| R32636255| R3098e 986 R 1GASAEN| R726810928 R1.199,637.248
Recenvables from Exchanga T - Wasls R45781923] R15.338023) R1741525| R13966401} R12091.188) R1z3earsz| me2azsonn| RamzosrI?|  Reo7s22877
Floceiables from Exchange Transackons - Propery R2618979  RE57.180 R540.668| rozog71| meaTee| Rss2237|  R1z19081| R362saszs]  RasmssH
Interest on Arear Debior AGCounts R124,03%,685] R99670267]__ RO0494.238| R8&09530T| RE1276,008] RE1541664] R 38I061.45] R 130324586] R2247,321,130
Other R17.105664] R5.504.8571 R 12555197 A6172.545] R3.B8T60| RS5181607]  R20.919435] R329,325742]  R401,253,113)
1By income Sourcl R 272,405,338 R 64Z040.22T1 R 508,878 954 R 827,977,606 | R 452793 806 | R 426,947,757 | R 7,434,122,482] R7,590,422,240] R 15,515,588,438]
Orgars ol Siale RE3305500] R 1540709  R7B778502] R43639313] RAAIONH| R13.156077| R 36235173 R06.126442] R 915,059,042
Commercal R1,130407 523 R [37688497| R 88.309,374] R9,639.508] R62.250,001| R46.305.958] R 208.46255)] R 1.190.330.044| Rz971,399,022
Househods R 1.567.209.222| R 485,009,887 | R 451,076,453 | R 484 677 A78 | R 381 678,547 | R 366,766.266] R 2,183.135.070{ R6.244567.178| R 12,187,041,041
Otfer NMBM] R11463.082]  ROMI4T R714085| RI102.307] R54.192| R722526]  R6.288788| R4D398S76|  R62089.303
Tolal By Customer Groul R 2772405336 R 642,040,227 R Sh8478 954 R 621.977,608 | R 452,793,008 [R 426,947,757 | R 244122482 R7.590422.240] R 15,515, 588,408

It must be noted that the period of 0 to 30 days represents current accounts and anything greater

than 30 days represent arrear accounts. In terms of the above, it can be stated that the arrear
debtors amount to about R12.743 billion {or R15.516 billion — R2.772 billion).

1.7. THE FINANCIAL IMPACT OF OVERTIME

The overtime paid for period July 2023 to December 2023 amounted to R170,508,878. if
this trend is maintained for the financial year (2023/24), the projected spending on
Overtime will amount to R436,246,514. It is therefore anticipated that the Operating

Budget in the amount of R329,943,050 could be overspent by at least R92.518 miliion

once all year-end accruals for overtime have been processed at the end of the 2023/24
financial year. The main Directorates responsible for the overspending are the Safety
and Security, Electricity and Energy, Water Service, Public Health, and Sanitation

Directorates.

Directorate 2024 Budget 2024 Actuals Projection

Budget & Treasury 11,055,820 3,488,119 10,272,986
Chief Operating Officer 1,726,760 512,968 1,672,934
Corporate Services 7,393,910 3,586,268 9,288,973
Economic Development, Tourism & Agriculture 500,000 224,590 539,015
Electricity & Energy 65,976,330 41,055,065 98,738,576
Human Settlements 515,330 654 877 1,785,715
Infrastructure & Engineering Unit - Rate and General 8,930,380 5,307 937 12,845,248
Melro Water Service 29,188,380 21,347 972 51,251,933
Municipal Manager 250,000 81.01 194 427
Nelson Mandela Metropolitan Municipality 0 16,273 39,054
Qifice of the Executive Mayor 679,800 379,167 966,720
Public Health 31,778,810 15,097,550 37,080,770
Recreational & Cultural Services 4,682 960 4,410,809 10,769,940
Safety & Security 124,733,830 58,103,836 142,526,555
Sanitation - Metro 42,480,740 15,222 514 44,440,655
Special Projects and Programmes 50,000 19,924 47 817
Grand Total 329,943,050 170,508,878 422,461,318
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The table below reflects Actual Overtime Payments for the past 7 years. Overtime
payments over the period from 2016/17 to 2022/23 have increased by 99.5% or R173.301
million. The standout Directorate is Safety & Security whose actual Overtime payments
increased from R40,753,649 to R107,825,094 or by 264.60%. This situation was
exacerbated by the insourcing of security guards with effect from the 2018/19 and
2019/20 financial years and this is now a permanent cost, placing a burden on the
Property Rates Account.

Directorate 201612017 201712018 201812019 20192020 20202021 20212022 202212023
Actuals Actuals Actuals Actuals Actuals Actuals Actuals

Infrastructure & Engineering R&G 5,379,712 4,317,024 6,247 465 5,349,645 7,781,651 8,054,250 9,693,501
Human Settlements 1,135,380 430,116 942,996 734,493 522,384 550,583 831,766
Public Health 26,993,154 20,781,046 27,247,273 24,848,033 30,955.479 37,847,453 37213127
Sport, Rec, Arts & Culture 5914 578 6,207 957 9,206,181 7,858,502 4,700,056 8,458,916 10,601,282
Safety & Security 40,753 649 45,617,891 76,720,540 | 112,333,008 | 128459967 | 108,843,218 | 107,835,004
Economic Dev, Tourism & Agri 599,524 568,589 640,741 802,378 668,259 472,287 675,650
Corporate Services 4,446 327 5,113,737 6,815,851 5112,714 3,857,871 6,400,590 7,674 515
Budget & Treasury 10,396,113 7.913,218 9,404,442 7,576,136 4,514,354 6,249,574 65,949,565
Exacutive Mayor 683,740 435,847 307,970 420,580 358,220 544,583 412,059
Sanitation 17,858,306 16,154 418 19,237,423 24,073,918 26,278,028 29,265,055 36,340,236
Water 28423438 21,441,984 29,397 881 37,309 119 44,233,144 44,413,757 46907 391
Municipal Manager 185,080 183,014 237,847 279,305 173,723 197,671 157,383
Eleciicity & Energy 30,975 974 25,209,115 35,465,323 41,720,359 50,381,141 56,910,684 80,896,565
Chief Operating Officer 373,082 252,894 677,308 386,227 1,515,504 903,439 1,225,940
Spec Proj and Programmes 38,164 47,673 230,027 119470 14,705 33,300 43,225
Grand Total 174,156,220 | 154,724,523 | 222,779,330 | 269,013587 | 304414486 | 309,145,069 | 347,457,300
Percentage Increase -11.16% 43.98% 20.75% 13.46% 1.55% 12.3%%

As indicated previously the reduction in actual overtime payments from 2017 to 2018 is the direct
result of a new overtime policy that was implemented at the time for a period of 2 months only;
and subsequenlty withdrawn as a result of a moratorium placed by Council on the implementation
of that policy.

As reported in the previous financial year/s, considering the extent of overspending, the
conclusion of the outstanding Overtime Policy in line with the relevant legislation, by the
Corporate Services and Human Resources Standing Committee is long overdue, The fact that
there is no guiding policy dealing with this matter, poses a significant risk for the institution.

The Committee should note that the latest draft Overtime Policy is currently with the Policy &
Research Review Unit under the COQ's office as administratively required, before other
processes are followed. As soon as the draft Overtime Policy is concluded by the Policy &
Research Review Unit under the COQ’s office it will be taken through the Council structures. One
of the critical aims of the Policy is to limit the payment of Overtime to the National threshold as
determined, annually, by the Minister of Employment & Labour as well as the Collective
Agreement on Conditions of Service as they are hinding documents that the Municipality must
comply with.
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The following financial ratios are monitored on an ongoing basis:

Ratio Actual | Actual | Actual| Actual | Actual |Restated | Audited | Dec |Targets
2016/17|2017/18({2018/19(2019/20|2020/21| 2021/22 | 2022/23 | 2023

Current Ratio 1.63:1 11731 [1.851 | 2121 [ 2141 | 2.141 2.62:1 | 3.05:1 { 1.76:1
Liquidity Ratio 0.70:1 | 0.92:1 [ 1.05:1 | 1.04:1 | 1.19:1 [ 1.29:1 1.29:1 | 15311 | 0.87:1
Average Debtors' Collection Rate 94.3% [ 93.1% | 94.7% [ 83.4% | 85.5% | 76.16% | 63.31% | 77.7% | 80%
Creditors’ payment Rate (i.e., 30 33 days |43 days |44 days|50 days|59 days| 72 days | 59 days |30 days|30 days
Days on Receipt of Invoice)
Cost Coverage (excluding unspent 2.20 3.18 3.64 4.00 4.84 5.24 5.05 3.26 394
conditional grants} months { months | months | months | months | months | months | months | months
Debt servicing costs to Operating 2.78% | 2.40% [ 217% | 1.96% | 1.91% | 2.33% 1.86% | 1.38% | 1.67%
Revenue Ratio

1.8.1. Collection Rate as recorded above:

It must be noted that the budgeted collection rate for the 2023/24 financial year was set at 80%.
The average collection rate for revenue billed during the period July 2023 to November 2023 was
77.7%. The monthly collection rate for revenue billed in November 2023 that was collected in
December 2023 was 85.4%.

1.8.2. Creditor's Payment Rate
The main factors influencing the December 2023 payment days, are the following:

The National Treasury target has been set at 30 days from the date when the invoice has been
received. By using the receipt date of the invoice, as recorded by the Directorate, the number of
days taken to pay creditors during the quarter is as follows:

October 2023 - 32 days
November 2023 - 56 days
December 2023 - 30 days

The results above indicate that the Creditors’ payment days were not met for the months of
October 2023 and November 2023 and were met for the month of December. It remains the
responsibility of each Directorate to ensure that Invoices are received and processed relating to
service delivery within their Directorate.

The above information indicates that there is a significant delay between the Supplier's Invoice
date and the date that it is received at the NMBM. This is evident for the following Directorates
where it has taken more than 30 Days for the Invoices to be received:

e Chief Operating Officer 112.07
¢ Corporate Services 60.96
¢ Electricity and Energy 37.00

e Economic Development, Tourism & Agriculture 36.29

All Directorates who encounter delays in receiving Invoices from Suppliers should address this
with the respective Supplier(s) as the resultant late payments may be attributed to the NMBM and
punitive action against the NMBM may be initiated by the Supplier(s).
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It must be noted that the level of the Creditors payment rate is due to various reasons, which can
only be analysed on an invoice-by-invoice basis and per Directorate. In certain cases, it could be
due to insufficient budget and compliance issues that may have not been properly addressed,
such as proper authorities prior to committing the municipality in order to aveid unauthorised,
irregular and fruitless and wasteful expenditure. Section 78(1){c) of the Municipal Finance
Management Act (Act 56 of 2003) is instructive to senior managers and all officials dealing with
the financial resources of the municipality.

The approach that has been implemented by Budget and Treasury is to write to Directorates
requesting explanations for the delay in the payment of invoices. (This approach was introduced
in June 2018). It is also important to note that payments to creditors can only be based on goods
received and services rendered as pre-payments are against the MFMA.

2. DETAILED REPORTS ATTACHED AS ANNEXURES TO THIS REPORT

To comply with “Schedule C” of the Municipal Budget and Reporting Regulations (No.
32141 dated 17 April 2009) the following detailed schedules for the period ending 31
December 2023 are attached:

Annexure “A1” — Operating Revenue and Expenditure Performance: This Annexure
illustrates the Operating Performance position for the reporting period. It answers the
question of how the revenue as at the end of the reporting month compares to the
expenditure for the same period.

Annexure “A2” — Capital Budget Performance: This Annexure gives the position of the
Capital Budget for the reporting period. In total about 17.20% of the total Final Capital
Budget of R1.941 billion has been spent as at the end of December 2023. Some of the
reasons that may have resulted in this position are disclosed elsewhere in this report.

Annexure “A2 (i)” — Capital Expenditure Report. This Annexure show the detail of all
Capital Projects per Directorate indicating the Budget, any amendments, expenditure up
to 31 December 2023 as well as the funding source for each project.

Annexure “A3” - Projected Cash Flow Statement: This Annexure illustrates the inflows
and outflows of Cash for the period ending 31 December 2023.

Annexure “A4” — Consolidated Budget Tables (incl. MBDA figures). This Annexure
illustrates the financial position of NMBM for the reporting period including the financial
records of the municipal entity.

Annexure “A5"” — Analysis of Municipality's Balance Sheet: This Annexure details the
balance sheet items including:

i.  Qutstanding Consumer Debtors
ii. Overview of Creditors position
iii. Investment portfolio
iv.  Grants receipts and Expenditure
v.  Councilior & Officials allowances & benefits.
vi. Key performance Indicators
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Annexure “A6” — MBDA's Monthly Report & Budget Tables: This Annexure contains the
tables for the MBDA (municipal entity) for the reporting period.

RECOMMENDATION
a) That the Mayoral Committee NOTES the Municipality's consolidated (including the Entity)
Mid-year financial report as at 31 December 2023, prepared in line with Section 72 of the
MFMA.

b) That it be NOTED that this report represents the financial results for the first six months
of 2023/24 financial year.
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Annexure “A1”

OVERVIEW OF OPERATING REVENUE AND EXPENDITURE PERFORMANCE FOR THE
2023/24 FINANCIAL YEAR AS AT 31 DECEMBER 2023

Below is an analysis of the operating revenue and expenditure performance compared to the

approved 2023/24 Operating Budget.

Budget Year 2023724
Description Qriginal Budget | Year TD actual | % Spent
R thousands %
Revenue By Source
Property rates 2,874,149 2953823 | 99.32%
Service charges - electricity ravenue 5,163,607 2,659,861 | 51.51%
Service charges - water revenue 2943776 1015974 | 3451%
Service charges - sanilalion revenue 837,553 384,665 | 4593%
Service charges - refuse revenue 311,828 140,185 | 44.96%
Reantal of facilities and equipment .01 23225 | T481%
Interest eamed - extemal investments 208,088 71496 | 34.36%
Interest eamed - outstanding deblors 573,984 269,613 | 99.24%
Fines, penalties, and forfeils 62,843 16614 1 20.05%
Licencas and pemmils 16,158 11,230 | 61.85%
Agency semvices 3,716 2027 | 54.55%
Transfers and subsidies 1,933,682 1,300,790 | 67.27%
Other revenue 937,774 308,116 | 32.86%
Total Revenue (excluding capital transfers and contributions) 16,020,179 9457 717 | 59.04%
Expenditure By Type
Employee related costs 4,558,182 1,957,056 | 42.94%
Remuneration of councillors 91,089 44,386 | 48.73%
Debt impairment 2435537 3,374,245 | 139.54%
Depreciation & asset impairment 1,334,327 666,726 | 49.97%
Finance charges 126,228 28,137 | 21.94%
Bulk purchases - electricity 5632329 3,016,306 | 53.55%
Inventory consumed 359,733 100482 | 3043%
Conlracted services 1,564 811 410,322 | 26.22%
Transfers and subsidies 196.230 11,273 | 5.74%
Other expenditure 866,955 342609 | 3952%
Losses 238662 - 0%
Total Expenditurs 17,406,084 9,960,342 | 57.22%

Below is a discussion of the significant revenue and expenditure variations:

The statement of financial performance should not be viewed in isolation from the cash flow
statement and the cash flow forecast as discussed in Annexure A3.

Revenue Variations

Property Rates

Property rates raised constitutes 99.32% of the approved budget.

Row Labels 2023124 2023124 Variance %
Original Actuals Received
Budget
Non-Exchange Revenue / Property rates -2,974,149,340| -2,953,822,838| -20,326,502 99.32%
Agricultural Properties -3,162,940 -3,496,312 333,372|  110.54%
Business and Commercial Properties -944 707,700 -953,242 833| 8,535,133  100.90%
Industrial Properties 284348130 -285942,333| 1,594,203 100.56%
Mining Properties 268,130 258,777 9,353 96.51%
Public Benefit Organisations -2,160,720 -1,475,183| -685,537 68.27%
Public Service infrastructure Properlies -12,065,060 -577,075| -11,487,985 4.78%
Public Service Purposes Properiies -195,995600| -133,247,166| -62,748,434 67.98%
Residential Properties -1,432,385,4401 -1,469.490,994| 37,105,554 102.58%

1




Ivacant Land |

-99,055,620

-106.,092,167|

Annexure “A1”

7,036,547|

Service Charges

107.10%

It appears that the trends for the Electricity revenue are higher than anticipated in the 2023/24

Operating Budget.

The Water Services, Sanitation (Wastewater) Services and Refuse (Waste) Services reflect

lower than anticipated revenue trends.

|Row Labels 2023124 2023124 Varlance %
Original Actuals Received
Budget
Exchange Revenue / Service charges - Electricity -5,163,606,820| -2,659,961,256| -2,503,645,564] 51.51%
Electricity; Availability Charges -61,716,930 -30,898,459 -30,818,471] 50.06%
Electricity: Connectlion/Reconnection: Change Circuit Breaker -1,500 -1,500 0.00%
Electricity: Connection/Reconnection: Connections New: Non- -3,534,760 -1,644,596 -1,890,164| 46.53%
government Housing
Electricity: Electricity Distribution Revenue for Services: Network -24,442 635 24,442 635
Charges
Electricily: Electricity Sales: Commercial Conventional (3-Phase) -320,258,740, -126,146,496| -194,112244 39.39%
Electricity: Electricity Sales: Commercial Prepaid -71,211,870 -71,211,870 0.00%
Electricity; Electricity Sales: Domestic High: Prepaid -2,084,455,680] -1,886,465,592] -197,990,088| 90.50%
Electricily: Electricity Sales: Domestic Low; Domestic Indigent -43,050,220 -8,480,742 -34,569.478]  19.70%
Electricity: Electricity Sales; Domestic Low: Prepaid 15,873,890 9,758,720 25,632,610 -61.48%
Electricity: Electricity Sales: Industrial more than (11 000 Volts} -557,302,740| -200,437.687| -356,865,053| 35.97%
(High Voltage)
Electricity: Electricity Sales: Industrial (400 Volts) (Low Voltage} -178,765,470, -102,417,668 -76,347,802| 57.29%
Electricity: Electricity Sales: Time of Use Tariffs -1,858,911,850, -269,538,492| -1,580373458| 14.50%
Electricity: Joint Pole Usage -28,620 -10,360 -18,260f 36.20%
Electricity: Meter Compliance Testing -35,000 282,042 -317,042| -805.83%
Electricity: Meter Reading Fees 207,230 -1,850 -205,380 0.89%
Exchange Revenue / Service charges - Waste Management -311,828,840, -140,185,432| -171,643,408| 44.96%
Waste Management; Refuse Removal -295,687,360) -133,059,7820 -162,627,578| 45.00%
Waste Management. Waste Bins -16,141,480 -7,125,650 -9,015830|  44.14%
Exchange Revenue / Service charges - Wastewater -837,553,460| -384,664,791! -452,888,669| 45.93%
|Management
Wastewater Management: Availability Charges -185,744,080,  -100,755,074 -84,089,006] 54.24%
Wastewater Management: Connection/Recennection -2 170,400 -873,140 -1,297 260 40.23%
Waslewater Management; Higher Level Service -101,573,760 -60,593,289 -40,980,471| 59.65%
Wastewater Management: Industrial Effluent -48,488,690 -22,674,031 -25814 659 46.76%
Wastewater Management: Industrial Wastewater -75,255,990 -31,721,952 43534,038] 42.15%
Wastewaler Management: Sanilation Charges -424,320,540| -168,047,304| -256,273,236] 39.60%
Exchange Revenue / Service charges - Water -2,943,776,280| -1,015,973,747| -1,927,802,533] 34.51%
Water: Agricultural and Rural Waler Service -41,000,000 -17,157,106 -23,842. 894 41.85%
Water: Avaitability Charges -204,100,0000  -103,410,944] -100,689,056] 50.67%
Water: Conneclion/Disconnection 7,120,620 -3,124,329 -3,.996,291] 43.88%
Water: Industrial Water -326,066,710] -118.469948 -207,596,762] 36.33%
Water: Sale: Conventional 190,153,620 157,313,740 32,839,880 82.73%
Water: Sale: Flat Rate -3,025,000 -1,476,281 -1,548,719]  48.80%)
Water: Urban Higher Level Service -2,552,617,570]  -029,648,880 -1,622,968,690] 36.42%)




Interest Earned — External Investments

Annexure “A1”

The interest earned represents the cash received in respect of investments that have matured
during the 2023/24 financial year. Interest earnings are influenced by the extent of the
municipality's investment portfolio. It is anticipated that the interest earned on investments will

be in line with the 2023/24 Budgeted amount.

Rental of Facilities and Equipment

Rentals of facilities and equipment are higher than anticipated in the 2023/24 Budget. It is
however important that all the Metro's asset management structures ensure that all possible
rentals be raised / billed and that rental agreements are maintained at market related prices.

[Row Labels 2023124 | 2023/24 | Variance %
Original Actuals Received
Budget

Exchange Revenue / Rental from Fixed Assets -31,021,410 -22,074,480 -8,946,930, 71.16%

Market Related: Properly Plant and Equipment: Ad-hoc rentals: 609,240, 244819 -454.421| 35.01%

Community Assels

Non-market Related: Investment Property: Ad-hoc renlals -3,676,710] -1,974,586] -1,702,124] 53.71%

Non-market Related: Investment Property: Straight-lined Operating -8,527,150) -3,824,703] -4,702,447| 44.85%

Non-market Related: Property Plant and Equipment: Ad-hoc rentals. -11,109,140, -6,604,198] -4,504,942) 59.45%

Community Assets

Non-market Related: Property Plant and Equipment: Ad-hoc rentals: -259,280 -53,973|  -205,307| 20.82%

Machinery and Equipment

Non-market Refated: Property Plant and Equipment: Ad-hoc rentals: 6,244 407| 6,244,407

Other Assels

Non-market Related: Property Plant and Equipment: Ad-hoc rentals: -4.993.200) -2,290,723| -2,702477| 4588%

Solid Waste Infrastructure

Non-market Related: Property Plant and Equipment: Straight-iined -5,030 4,792 -238| 95.27%

Operating: Community Assets

Non-market Related: Property Plant and Equipment: Straight-lined -15,000 -7.837 -7.163| 52.24%

Operating: Electrical Infrastructure

Non-market Related: Property Plant and Equipment: Straight-lined -1,800 -1,024 -777| 56.86%

Operaling: Machinery and Equipment

Non-market Related: Property Plant and Equipment: Straight-lined -1524860] -702,011| -822,849| 46.04%

Operating: Other Assets

Non-market Relaled: Property Plant and Equipment: Sub-lease Payment:|  -210,000]  -121,408 -88,592| 57.81%

Roads Infrastructure

Interest Earned: OQutstanding Debtors

Interest Earned on Outstanding Debtors is higher than anticipated in the 2023/24 Operating

Budget due to escalating Outstanding Debtors.

This high leve! of interest earned on outstanding debtors is mainly due to the imposition of

punitive water tariffs.
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Row Labels 2023/24 202324 Variance %
Original Actuals Received
Budget
Exchange Revenue / Interest earned from Receivables -573,984,090| -569,612,557| -4,371,533 99.24%
Interest: Receivables: Electricity -104,287,600| -570,034,357| 465,746,757 546.60%
Interest: Receivables: Housing Land Sales 421,800 -421,800 #DIVIO!
interest; Receivables: Service Charges -114,165,070 -114,165,070 0.00%
Interest: Receivables: Waste Management -25,782,590 25,782,590 0.00%
Inlerest: Receivables: Wastewater Management -67,914,420 67,914,420 0.00%
Interest: Receivables: Waler -261,834 410 -261,834,410 0.00%

Fines

The total fines raised as at 31 December 2023 was only R16.61 million or 20.05% compared
to the 2023/24 budget projection of R82.843 million.

Row Labels 2023124 2023124 | Variance %
Original | Actuals Received
Budget
Non-Exchange Revenue ! Fines, penalties, and forfeits -82,843,310| -16,613,790] -66,229,520 20.05%
Fines: lllegal Conneclions -850,000{ -759,592 -90,408 89.36%
Fines: Law Enforcement -20,000 -20,000 0.00%
Fines: Overdue Books Fine -1,263.620| -292,250| -971,370 23.13%
Fines: Pound Fees -225630,  -361,215 135,585| 160.09%
Fines: Traffic. Municipal -9,494 460| -2,027,510) -7,466,950 21.35%
Fines: Traffic. Service Provider -17,909,420 17,909,420 0.00%
Forfeits: Unclaimed Money -5392,170{ 5,392,170
Penalties: Disconnection Fees -53,080,180] -7,781,053] -45,299,127 14.66%

Licences or Permits

The total Licences or Permits revenue collected as at 31 December 2023 was R11.23 million

or 61.84% compared to the 2023/24 budget of R18.158 million.

Row Labels 2023/24 2023124 Variance %
Original Actuals Received
Budget
|Exchange Revenue f Licence and permits -18,157,130) -11,229,3%1 6,927,739 61.85%
Boat -259,100 -143,132 -115,968| 55.24%
Fauna and Flora -300,000 -205,540 -94 460 68.51%
Health Certificates -501,000 -360,437 -140,563| 71.94%
Road and Transport: Drivers Licence Application/Duplicate Drivers | -2.445900  -1,328672| -1,117,228  54.32%
Licences
Road and Transport: Drivers Licence Cerlificate -8,231,400] -5,869,012 22,362,381 71.30%
Road and Transport: Learner Licence Application -2,690,0000  -2,195,095 -494,905| 81.60%
Road and Transport; Learners Cerlificate -1,254,180 229036 -1,025,144| 18.26%
Read and Transport. Operators and Public Drivers Permits -1,712,550 -576,817{  -1,135,733| 33.68%
Threatened and Protected Species -1,000 -1,000]  0.00%
Trading 762,000 -321,645 -440,355| 42.21%
Non-Exchange Revenue { Licences or permits -1,000 -354 648, 35.39%
Dog -1.000 -354 6461  35.39%
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Grants and Subsidies received.
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It is important to note that R122,906,585 of Council’s allocated 2022/23 DORA Grants were
not spent as at 30 June 2023. The table below reflects the unspent portions of the respective

grants:

Grant Description 2022123

Public Transport Infrastructure Grani 15,957,033
Public Transpori Networks Operations Grant 6,951,599
Neighbourhood Partnership Development Grant 30,592
Neighbourhood Partnership Development Grant 1,615
Urban Settlement Development Grant 29,400,680
Programme and Project Preparation Support Grant (PPPSG) 19,892,820
Drought Relief Grant 763,767
Energy Efficiency and Demand Side Management Grant 192,487
Informal Setflements Upgrading Grant 49,715,992
Unspent Conditional Grants 122,906,585

National Treasury did not approve the following grants for roll-over to the 2023/24 financial
year and it has been off-set against the Equitable Share Allocation in December 2023.

Grant Description 2022123
Public Transport Networks Operations Grant 6,951,599
Neighbourhood Partnership Development Grant 30,592
Neighbourhood Parinership Development Grant 1,615
Urban Settlement Development Grant 19,500,000
Programme and Project Preparation Suppert Grant (PPPSG) 19,892,820
Drought Relief Grant 763,767
Energy Efficiency and Demand Side Management Grant 192 487
Informal Settlements Upgrading Grant 17,200,000
Unspent Conditional Grants 64,532,880
The table below aiso reflects the canditional grants and Equitable Share received.
Row Labels 2023/24 2023124 Variance %
Original Actuals Received
Budget
Non-Exchange Revenue / Transfer and subsidies - Operational -1,931,682,480( -1,300,789,772| -632,892,708 67.271%
Deparimental Agencies and Accounts: National Deparimental Agencies: -3,800,000 -739,210  -3,060,790 19.45%
Local Gavernment, Water and Related Service SETA
Departmental Agencies and Accounts: National Departmental Agencies: -896,340 -11,503 -884,837 1.28%
Marine Living Resources Fund
National Governments: Energy Efficency and Demand Side Management 1,173,920 -1,173,920 0.00%
Grant
National Governments: Expanded Public Works Programme Infegrated Grant -8,397,000 -2,279,119|  -6,117.881 27.14%
National Governments: Infrastructure Skilis Development Grant -13,750,000 25,029,933  -8,720,067 36.58%
National Governments: Local Government Financial Management Grant -1,000,000 -274,209 -725,791 27.42%
National Governments: Metro Informal Settlements Partnership Grant -86,278,470 -86,278,470 0.00%
National Governments: Neighbourhood Development Parinership Grant 21,265,220 -171,820) -21,083,400 0.81%
National Governments: Programme and Project Preparation Support Grant -20,000.000 -205.105| -19,794,895 1.03%
National Governments: Public Transport Network Grant -161,176,000 -20,211,749| -140,964,251 12.54%
National Governments: Regional Bulk Infrastruclure Grant -62.782,610 -62,782 610 0.00%
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INational Governments: Urban Setlement Development Grant -18,631,650 -18,631,650 0.00%
National Revenue Fund: Equitable Share -1,419,053,000| -1,261,331,649{ -157,721,351 88.89%
Provincial Government: Eastern Cape: Capacity Building and Other: Specify 97,478,270 -97,478,270 0.00%
{Add grant description)
Provincial Government: Eastern Cape: Infrastructure: Specify (Add grant -18,000,000 -10,535475,  -7,464,525 58.53%
description}

The Equitable Share includes an amount of R261,159,000, which must be transferred to the

Fuel Levy. Accordingly an amount of R1,000,172,649 has been received to date for the

Equitable Share,

Fuel Levy

Fuel Levy is defined as a non-exchange other revenue source and was received as follows:

Revenue: Non-exchange Revenue: 2023124 Original 2023124 Actuals Variance % Spent

Budget
Fuel Levy (RSC Replacement Granl) -783,478,000 -261,159,000{  -522,319,000] 33.33%
Total -783,478,000 -261,159,000)  -522,319,000| 33.33%

Fuel levy in the amount of R261,159,000 is included in the Equitable Share. The municipality
has thus received the Fuel Levy in the amount of R522,318,000 or 66.67 % of the Fuel Levy

Budget allocation.

Sale of Goods and Rendering of Services

The variances are reflected in the table below.

Row Labels 2023/24 2023/24 | Variance %
Qriginal Actuals Received
Budget

Exchange Revenue | Sale of Goods and Rendering of Services -117,719,860/ -30,943,315| -86,776,545 26.29%
Academic Services; Formal Training -1,562,110 -87.804| -1,474,306 5.62%
Advertisements -2,304,390| -1,507,830| -796,560 65.43%
Building Plan Approval -13,250,000| -4622623| -8,627,377 34.89%
Buyers Card -32,470 -37,912 5442  116.76%
Camping Fees -40,000 -50,860 10,860  127.15%
Cemetery and Burial -11,876,300| -5,603,853| -6,272447 47.19%
Cleaning and Removal -105,500 -54 976 -50,524 5211%
Clearance Cerlificates -1,799170| -766,698| -1,032472 42.61%
Computer Services 11,730 -16,842 -60,888 21.67%
Drainage Fees -60,000 -3612 -56,388 6.02%
Encroachment Fees -550,000) -334,793|  -215207 60.87%
Entrance Fees -14,119,130|  -140,552| -13,978,578 1.00%
Escort Fees -852,600) -292,526| -560,074 34.31%
Fire Services -55,100|  -279,699 224 508|  507.62%
Laboratory Services -1,500,000| -B872,557| -627.443 58.17%
Legal Fees 42,972,110} -12,021,225! -30,950,885 21.97%
[Meal and Refreshment -10,000 -10,000 0.00%
Parking Fees -13,010 -522 -12,488 4.01%
Pholocopies, Faxes and Telephone charges -164,640 -40,566| 124,074 24.64%
Removal of Restrictions -1,450,000] -1,190,103{ -259,897 §2.08%
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Sale of Goods: Agricullural Products: Nursery Sale of Plants -100,920 -10.416 90,504 10.32%
Sale of Goods: Assets < Capilalisation Threshold 7,219 7219
Sale of Goods: Publications: Books -1,044 1,044
Sale of Goads: Publications: Charts/Posters -14,000 -6,527 -7473 46.62%
Sale of Goods: Publications: Prints -89.710 -33,487 -56,223 37.33%
Sale of Goods: Publications: Tender Documents -1,718,910]  -251,357| -1.467,553 14.62%
Sate of Goods: Sub-division and Consolidation Fees -3,213,880 -3,213,880 0.00%
Scrap, Waste & Other Goods: Recycling of Waste -8,600,000] -2,111,912| -6,388,083 24.85%
Scrap, Waste & Other Goods: Scrap -102 400 -58,633 -43.767 57.26%
Transport Fees -10,830,000]  -466,634| -10,363,366 4.31%
Valuation Services -344,320 66,529 277,791 19.32%
Weighbridge Fees -11,460 -4,007 -7,453 4.97%
Other Operational Revenue
The variances are reflected in the table below.
Row Labels 2023124 2023124 Variance %
Original Actuals Received
Budget _
Exchange Revenue / Operational Revenue -36,573,310) -15,430,402| -21,142,908 42.19%
Administrative Handling Fees -210,000 -158,146 -51,854 75.31%
Breakages and Losses Recovered -2,030 -6,495 4,465 319.96%
Commission: Transaction Handling Fees .25821,990| -7,418,275 -18,403,715 28.73%
Discounts and Early Settlements 3965320 -2928,366|  -1,036,954 73.85%
Incidentai Cash Surpluses -24 780 610,690 585,010 2464.45%
Inspection Fees: Statutory Services 40379201 1,799,689 -2,238,231 44 57%
Insurance Refund 61,700 -1.471,238 1,409,538] 2384.50%
Recovery Maintenance -230,000 -230,000 0.00%
Registration Fees. Road and Transport -197,730 -101,600 -96,130 51.38%
Requesl for Information: Access to Information Act -219,230 -51,961 -167,269 23.70%
Request for Information: Accident Reports -386,660 -43,494 -343,166 11.25%
Request for Information: Duplicate IRP 5 Certificate 60 60 0.00%
Request for Information: Municipal Information and Statistics -20,540 -13,323 -1.217 64.86%
Request for Information: Plan Printing and Duplicates -10,000 -338 9,662 3.38%
Sale of Property -28.000 -115,510 87,5101 412.54%
Staff and Councillors Recoveries -1,357,350 J11,277 -646,073 52.40%

Expenditure Variations:

Employee Related Costs

The Operating Budget for Employee Related Costs amount to R4.517 billion for the 2023/24
financial year. The expenditure to date amounts to R1 .941 billion or 42.96% of the budgeted

amount.
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Row Labels 2023124 2023/24
Original Actuals \LULLET
Budget

[ % Spent |

42.96%

ExenditureIEmlo ee fe 4.517.432.830|1,9 10748
240740560, 2STRERATE

\ated costs
ment Benefit
ost

Municipal Sta
Wns&ow Current Service C 16,645,510 16645510

Municipal Staff: Salaries, Wages and Allowances 0.00%
Celluiar and Telephone 8,890| 1834 705
Housing Benefits and Incidental: Essential User 30,592‘090‘ 14, 440‘7 2916 151-346 20.63%
Housing Benefits and Incidental: Housing Benefits 16,331,980} 7,650‘421 81681'551 47 20%
Mon-ensionabie 1200680 435,599 81 15591 4680
—’Sewimﬂdamd Benefts: Acting and Post Related Allowances | 7676518 -7 676'511 34 86%
Mewiwﬂemwd Benefits: Bonus 177,909,280] 148,969,637 28I 9391646 #DIv/0!
Service-Related Benefits: Entertainment 1,770} AT 3 83.73%)
’—Sewiw-fielated Benefits: Leave Pa 6,515,950 551 5'970 0.00%
Service-Related Benefits: LONS Service Award 140,488,480] 64,207,326 76.281.1 20 0.00%
Overime: Night SFift 20998.020] _ 9.286,342 Reasdl 5%
ime: Non-Structured | 774,321.950| 154,290,107 053 aa| ek
nal Remuneration 24266,050]  9,758.515] 1 4507535 56.24%
55.615.100] _16202,498 39412602 R
21.883,500] _9.038.703] _ 12,844,797 2.1%
i , , , , 24.436,620] 16,080,156 8,356,464 31.30%
Service-Related Benefits: Uniform/S 5.750] 985 * 4’7 65.80%
Mavel or Motor Vehicle 79744990] 38897949 40 AT 065 17.12%
Ms‘tc Galary and Wages 2.855,552,0301,101,505,383 1,754'046I6:; 48.78%
’Bsnn_ses . _ 57,138,800] 19547418 37,591,382 B
-/Mumc\al Staff: Social Contributions | — 34.21%
Bargaining Counci 893,880 400,658 493377
-’Grou Life Insurance 31972,400] 14,898,402 17 073'998 44.81’/3‘
— 720747560 101484343] 119,263,217 doson
R — 414332,560] 191878971 222 453,589 4057
Unemployment Insurance 19,144,120] 7,257,338 11'886,7 46.31%
_’;enior Management: Chief Financial Officer | LA 37.91%
Wlaﬂes and Allowances: Basic Sala 26634500 1246443 14170
,Sa\aﬂes and Allowances: Bonuses 294,730} * R 4'707 46 80%
—”Social Contributions: Unemployment Insurance 2,690 1063 1' 30 0.00%
Senior Management: Desig nation ' 827 3951%
Salaries and Allowances: Basic Sala 20936,870]  5585228| 15,3518
,Salaﬂes and Allowances: Bonuses 2,313,200 2’31 3' 242 26.68%
—"St)cia! Contributions: Unemployment insurance 17,030 5314 : 1 1' 00 0.00%
Senior Management: Municipal Manager MM ’ 716 31.20%
Salaries and Alowances. Bonuses 400,000 2000
Wc‘nai Contributions: Unemplo ment Insurance 1,000 1063 : gg : 0.00%
2 06.27%

The variance is due to certain allowances such as Overtime, Acting Allowance and Incenti

Bonuses that aré paid one month in arrears. Contributions to Post Retirement benefits aIVe
the Leave Pay provision are only processed as at the end of the financial year as itis basnd
on actuarial reports and the information as applicable as at 30 June of each financial year -

The overtime worked for period July 2023 to November 2023 amounted to R170,508,878

this trend is maintained for the financial year (2023/24), the projected spending on 0\;e " M
will amount 1o RA422,461,318. 1t is tnerefore anticipated that the Operating Budget in Ee
amount of R320,943,050 could be overspent by at least R92.518 million once all year-e ©
accruals for overtime have been processed at the end of the 2023/24 financial year. It m:g
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Annexure “A5”
6.7.6 Reducing Electricity and Water Losses
6.7.6.1 Electricity Losses

This ratio indicates the percentage of electricity losses incurred in relation to the number of electricity units
purchased.

The ratio is determined as follows:

Electricity units purchased — Electricity units sold x 100
Electricity units purchased

Total non-revenue electricity losses for the 2022/23 budget year were 25.90% (848,647 ,879Kw) or equivalent
to R986.10 million up from R822.887 million or 22.66% for the 2021/22 financial year.

The year-to-date non-revenue electricity losses for the first six months of the 2023/24 financial year amounted
to 23.43% (340,400,909Kwh), or an equivalent of R483.37 million. It is evident that the current strategies to
address electricity losses are not yielding positive results.

6.7.6.2 Water Losses

This ratio indicates the percentage of water losses incurred in relation to the number of water units purchased.

The ratio is determined as follows:

Water units purchased — Water units sold x 100
Water units purchased

The Non-revenue Water Losses for the period July 2023 to December 2023 amount to 25.769 million kl or
47.62%. The cumulative Water losses for the period 01 July 2022 {0 30 June 2023 amounts to 43.721 million
kl or 43.14%.

It is evident that the current strategies implemented to address water losses are not yielding positive results.
Water losses have increased materially over the last 5 financial years, including the 2023/24 financial year.
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Annexure A6

Mandela Bay Development Agency - Table F1 Monthly Budget Statement Summary - Q2 Second Quarter

202223 Cutrent Year 2023/24
Description Audited Qriginal Adjusted | Monthly | Year TD | Year TD | YTD Y.TD Full Year
Qutcome Budget Budget | actual | actual | budget | variance vanance | eorecast
R thousands %
Financial Performance
Properiy rales - - - - - - - -
Service charges - - - - - - - -
Investmentl revenue - 4,000 - 166 1,762 2,000 0 -10% 4,000
Transfers recognised - operational - 130,143 - 9.183| 67464) 650N 2 4%} 130,143
Other own revenue - 2,010 - 149 2,048 1,005 1 104% 2,010
Total Revenue {excluding capital transfers - 136,153 -| 9498 71,303] 68,076 3227 0| 136,453
and contributions)
Employee cosls - 40,959 —-j 3542 19311 20479) (1,168} {03 40,859
Remuneration of Board Members - 1,300 - 110 648 650 {2) {0) 1,300
Depreciation and asset impairment - 1,119 - 114 702 559 142 0 1,119
Finance charges - - - - - - - -
Malerials and bulk purchases - - ~ - - - - -
Transkers and granls - — - - - - - -
(ther expenditure - 39,686 - 1890| 27,528 19,843 7,685 0| 39686
Total Expenditure - 83,063 -] 5656) 48,1891 41,531 6,658 0| 83,063
Surplusi{Deficit) - 53,090 -| 3842 231141 26,545 {3.431} {0)| 53,090
Transfers and subsidies - capital (monetary - - - - - - - -
allocations) (National / Provincial and Districl)
Transfers and subsidies - capital {monetary - - - - - - - -
allocations) (Mational / Provingial Deparimental
Agencies, Households, Non-profit Inslitulions,
Private Enlerprises, Public Corporations,
Higher Educational Institutions} & Transfers
and subsidies - capital {in-kind - all)
Surplus/(Deficit) after capital transfers & - 53,090 -| 38421 23114| 26,545 (3.431) 0y 93,000
contributions
Taxalion - - - - - - - -
Surplus! (Deficit) for the year - 53,090 - 3842 23114 26545 (3.431) 0y 53,090
Capital expenditure & funds sousces
Capital expenditure - 54,407 -|  3542] 23496 27.204] (3,708 0y 54,407
Transfers recognised - capilal - 54,407 - 3642 23.496| 27204 (3,708} (0} -
Borrowing - - - - - - - -
Internally generated funds - - - - - - - -
Total sources of capital funds - 54,407 - 3642 23496! 27,204] (3,708) {0} -
Financial position
Total current assets - 11,800 - 186,760 11,800
Tolal non-current assels - 14,000 - 35428 14,000
Total current liabilibes - 18.000 - 183,977 18,000
Total non-current liabililies - - - - -
Community wealth/Equity - 7.800 - 38,211 7,800
Cash flows
Net cash from {used) operaling - 45,529 - 1,912 (27,380)| 22,765 (50,145) (0)| 45529
Net cash Irom {used) invesling - (103,090} - (3.408) (25301)] (51,545)| 26,244 {0}](103.090}
Nel cash from (used) financing — — - - - - - -
Cashicash equivalents at the year end 66,361 8,800 66,361| (1.496)| (52,682) (28,780)| (23.901) 0] 8800

Mandela Bay Development Agency - Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q2 Second
Quarter
Description] 2022/23] Current Year 2023124




Annexure A6

Audited
Qutcome

Original| Adjusted| Monthly
Budget| Budget| actual

YearTD
actual

YearTD
budget

YTD YTD
variance | variance

Full Year
Forecast

R thousands

Y%

Revenue By Source

Properly rates

Service charges - eleclricity revenue

Service charges - waler revenue

Service charges - sanitalion revenue

Service charges - refuse revenue

Renial of facililies and equipment

500

75

1,225

250

975) 390.0%

500

Interest eamed - external investments

4,000

166

1,792

(208)1 -10.4%

4,000

Inlerest earned - outstanding deblors

2,000

Dividends received

Fines, penalties and forfeits

Licences and permits

Agency services

Transfers and subsidies

130,143

9,183

67,464

8507

2,392 3.7%

130,143

Other revenue

1,510

75

823

755

68 9.0%

1,510

Gains

Total Revenue {excluding capital transfers and
contributions}

136,153

-| 9,498

71,303

68,076

kY 4.7%

136,153

Expenditure By Type

Employee related costs

40,959

3,542

19,31

20,479

{1,168} _-5.7%

40,959

Remuneration of Direclors

1,300

110

648

650

(2 -0.3%

1,300

Debl impairment

40

(40| -100.0%

Depreciation & asset impairment

1,119

114

702

559

142| 255%

1,119

Finance charges

Bulk purchases

Other matetials

Conlracted services

13,203

= 620

4,536

6,601

(2066 -31.3%

13,203

Transfers and subsidies

QOther expenditure

26,403

1,270

22,992

13,201

9791 742%

26,403

Losses

Total Expenditure

83,063

-| 5656

48,189

41,531

6,658 16.0%

83,083

Surplusi{Deficit)

53,090

-l 3842

23,114

26,545

(A3 -129%

53,090

Teansiers and subsidies - capital {monetary
allocations) (National / Provincial and District}

Transfers and subsidies - capilal {monetary
allocations) {National / Provincial Deparimental
Agencies, Households, Non-profit Institutions,
Privale Enterprises, Public Corporations, Higher
Educational Inslitubions}

Transiers and subsidies - capital {in-kind - all)

Surplusi{Deficit) before taxation

53,090

-| 3842

23114

26,545

(3431) -12.9%

53,090

Taxation

Surplus/(Deficit} for the year

53,000

- 3842

23,114

26,545

(3,431')'

53,090

enditure - G2 Second Quarter

Fnﬂela Bay Development Agency - Table F3 Monthly Budget Statement - Capital Exp

2022123 Current Year 2023124
Description Audited | Original |Adjusted| Monthly YearTD | YearTD [ YTD YTD | Full Year
Outcome | Budget | Budget | actual actual | budget |variance | variance Forecast
R thousands %
Capital expenditure hy Asset ClassiSub-
class
Infrastructure - 8,000 - 801 930| 4,000 3020] 75.5% 8,000
Roads Infrastructure - 4,000 - 18 7 2,000 19631  98.1% 4,000
Roads - - - - - - - -
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Road Structures

1,963

98.1%

Road Furniture

Capilal Spares

Storm water Infrasiructure

Drainage Collection

Storm water Conveyance

Altentuation

Eleclrical Infrastructure

Power Plants

HV Substations

HV Switching Station

HV Transmission Conduclors

MV Substations

MV Swilching Stations

MV Networks

LV Networks

Capilal Spares

Water Supply Infrastruclure

Dams and Weirs

Boreholes

Reservoirs

Pump Stalions

Water Treatment Works

Bulk Mains

Distribution

Distribution Points

PRV Stalions

Capiltal Spares

Sanitation Infraslructure

Pump Station

Reticufation

Waste Water Treaiment Works

Outtall Sewers

Toilet Facilities

Capital Speres

Solid Waste Infrastructure

Landfill Sifes

Wasle Transfer Stations

Waste Processing Facilities

Waste Drop-off Poinis

Waste Separation Facililies

Electricity Generation Facilities

Capital Spares

Rail Infrastructure

52.9%

Rail Lines

Rail Structures

52.9%

Rail Furniture

Drainage Coftection

Storm water Conveyance

Atfenuation

MV Substations

LV Networks

Capital Spares

Coastal Infrastructure

Sand Pumps

Piers

Revelments

Promenades

Capite! Spares

Infarmation and Communication
Infraslructure

Dala Centres

Core Layers

Distribution Layers
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Capital Spares

Community Assets

19,462

18,149

{1,313}

-1.2%

Community Facililies

3,769

600

(3,169)

-528.1%

Halls

Centres

Créches

Clinics/Care Cenlres

Fire/Ambulance Stations

Tesling Stations

Museums

-1784.4%

Galleries

Thealres

Libraries

Cemetenes/Crematoria

Police

Purls

Public Open Space

100.0%

Nalure Reserves

Public Ablution Facilities

Markets

Stalls

Abatfoirs

Airports

Taxi Ranks/Bus Terminals

Capital Speares

Sport and Recrealion Facilities

35,007

15,693

10.6%

Indoor Facilities

14,000

114

96.4%

Quidoor Facilities

21,097

15579

-41.7%

Capital Spares

Heritage assets

5793

2,350

18.9%

Monumenls

Historic Buildings

4,393

2,346

-6.8%

Works of Arl

500

4

98.4%

Conservation Areas

Qther Herilage

900

100.0%

Investment properties

Revenue Generaling

Improved Property

Unimproved Property

Non-revenue Generating

improved Property

Unimproved Property

QOther assets

100.0%

Operational Buildings

100.0%

Municipa! Offices

100.0%

Pay/Enquiry Points

Building Plan Offices

Workshops

Yards

Stores

Laboratories

Training Centres

Manufachuring Plant

Depols

Capital Spares

Housing

Staff Housing

Social Housing

Capital Spares

Biological or Cultivated Assets

Biological or Culfivated Assets




Annexure A6

[
1Intanglble Assets

441 350 (91} -259%

700

Serviludes

Licences and Rights

a4 3500 )] -259%

| |ea ) |

700

Water Rights

Effluent Licenses

Sofid Wasle Licenses

Compuler Software and Applications

428 350 (78)i  -224%

Load Settfement Software Applications

Unspecified

HREF!|  #REF!

3| #REF! -

Computer Equiprment

= 195 250 55| 219%

Computer Equipment

= 195 250 55| 219%

Fumiture and Office Equipment

- 45 29 (16)] -56.8%

57

Furnilure and Office Equipment

574%

51

Machinery and Equipment

18 24 30 6 189%

60

Machinery and Equipment

18 24 30 6 189%

60/

Trangport Assets

Transporl Assels

Land

Land

Zoo's, Marine and Non-biological
Animals

Zo0's, Marine and Non-biological Animals

Total Capital Expenditure

54,407

= 3642

23496] 27.204| 3,708 13.6%

54,407

[Funded by:

National Government

Provincial Government

54,407

= 3642

23,496 27.204) 3708] 136%

Parent Municipality

District Municipality

Transfers recognised - capital

54,407

= 3642

23496 27,204| 3,708 0

Borrowing

Internally generated funds

Total Capital Funding

34,407

- 3642

23,496 27,208 3,708 0

Mandela Bay Development Agency - Table F4 Monthly Budget Statement - Financial Position - Q2 Second Quarter

Vote Description

2022123

Current Year 2023124

Audited
Qutcome

Original
Budget

Adjusted YearTD
Budget actual

Full Year
Forecast

R thousands

ASSETS

Current assets

Cash

300 52

300

Call investment deposils

8500 13627

8,500

Consumer debtors

Qther deblors

3.000 172,851

3,000

Currenl porlion of long-lerm receivables

Inventory

229

Total current assets

11,800 - 186,760

11,800

Non-current assets

Long-term receivables

Investments
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{nvesiment property

Invesiment in Associate

Property, plan,t and equipment

12,000

34,198

12,000

Biological

Intangible

2,000

1.231

2,000

Other non-current assets

Total non-current assets

14,000

35428

14,000

TOTAL ASSETS

25,800

- 222,188

25,800

LIABILITIES

Current liabilities

Bank overdraft

Borrowing

Consumer deposils

Trade and other payables

15,000

177,734

15,000

Provisions

3,000

6,243

3,000

Total current liabilities

18,000

= 183,977

18,000

Non-current liabilities

Borrowing

Provisions

Total non-current liabilities

TOTAL LIABILITIES

18,000

- 183,977

18,000

NET ASSETS

7,800

38,211

7,800

COMMURITY WEALTH/EQUITY

Accumulated Surplus/{Deficit)

7,800

38,211

7,800

Reserves

TOTAL COMMUNITY WEALTH/EQUITY

7,800

35211

7,800

Mandela Bay Development Agency - Table F5 Monthly Budget Statement - Cash Flows - Q2 Second Quarter

Description

202223

Current Year 2023/24

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD YTD
variance | variance

Full Year
Forecast

R thousands

%

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property rates

Service charges

Qther revenue

2010

1,081

4,437

1,005

3432] 341.4%

2010

Transfers and Subsidies - Qperational

77,053

7,258

31,630

38,526

(6,896)] -17.9%

77,053

Transfers and Subsidies - Capital

53,080

26,545

(26,545)| -100.0%

53,090

Interesl

4,000

166

4,000

Dividends

1.792

2,000

(208)]_-10.4%

Payments

Suppliers and employees

{90,624)

{6.593)

(65,239)

{90,624)

Finance charges

{45.312)

{19.927)| 44.0%

Dividends paid

Transfers and Grants

NET CASH FROMI(USED) OPERATING
ACTIVITIES

45,529

1912

{27,380}

22,765

(50,145)| -220.3%

45,529

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE

Decrease (increase} in non-current
receivables

Decrease (increase) in non-current
invesiments

[Payments
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| Capital assels

{103,090}

(3,408}

(25,301}

(51,545)) 26.244| -50.9%{103.090)

NET CASH FROM/{USED) INVESTING
ACTIVITIES

(103,090)

(3,408)

(25,301)

(51,545)| 26,244| -50.9%|(103,090)

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans

Borrowing long fermirefinancing

Increase (decrease) in consumer depaosils

Payments

Repayment of borrowing

NET CASH FROM/{USED) FINANCING
ACTIVITIES

NET INCREASE/ (DECREASE) IN CASH HELD

(57,561)

{1,496)

(52,682)

(28,780)| (23,901) 83.0%| (57.561)

Cash/cash equivalents at the year begin:

66,361

66,361

66,361

66,361

Cashicash equivalenis al the year end:

66,361

8,800

66,361

{1.496)

(52,682)

(28,780)| (23,901)] 83.0%| 8800




! s¢ats mandela bay

. DEVELOPMENT AGENCY
. al

Mandela Bay Development Agency NPC

(Registration number 2003/017900/08)

MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT FOR THE
PERIOD ENDING 31 DECEMBER 2023 ( Q2 of FY 2023/24)



1. PURPOSE

The purpose of the report is to provide an overview of the mid-year budget and
performance assessment of the MBDA for the period 01 July 2023 and 31
December 2023.

2. LEGISLATIVE BACKGROUND

In terms of Section 88 of the MFMA the accounting officer of a municipal entity
must by 20 January of each year.

a) assess the performance of the entity during the first half of the financial year,
taking into account:

i. the monthly statements referred to in section 87 for the first half of the
financial year and the targets set in the service delivery, business plan
or other agreement with the entity’s parent municipality; and

ii. the entity’s annual report for the past year, and progress on resolving
problems identified in the annual report; and

b) submit a report on such assessment to—
i. the board of directors of the entity; and
ii. the parent municipality of the entity.
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3. EXECUTIVE SUMMARY

The Council approved financial impact to the MBDA for the 2023/24 financial year
and the indicative outer years 2024/25 and 2025/26 amounts to R133.1 million
(2023/2024), R139.8 million (2024/2025), and R146.8 million (2025/2026) as

shown in the table 1 below:

Table 1: MBDA 2023 to 2026 MTREF Budget

oPEx

GOVERNANCE
TOTAL PRECINCT MANAGEMENT
CORPORATE SERVICES
BUDGET AND TREASURY
TOTAL

FUNDING OPEX

- NMBM FUNDED
- KFW FUNDED

- IDC FUNDED

- NT FUNDED

- MBDA FUNDED

Varlance

INNER CITY PRECINCT PROGRAMME 10092 642 31744420 29031650

KARIEGA CBD PRECINCT PROGRAMME
NORTH END PRECINCT PROGRAMME
GAME CHANGING CATALYTIC PROGRAMME
HISTORIC/PHASE QUT PROJECTS
Helenvale SPUU FDFP Programme

TOTAL

FUNDING CAPEX
< NMBM FUNDED
- KFW FUNDED

- MBDA FUNDED

9598 401

9485302

10019 970

43 489 263 45748619 47 265116
14 693 671 15400928 16232 561
15 281 423 16 592 300 18 317 383
83 062 758 87 227 149 91 835 031
83 062 758 87 227 149 91 835 031
77052758 84055420 88 258 200
6010 000 3171729 3576 831
0.00 o - 0.00

7 000 000 22000 000 22 000 000
12 000 000 - 7 500 000
400 000 - -

23597 278 2000000 -

53 089 920 £5 744 420 58 531 650
53 089 920 55 744 420 58 531 650
53 089 920 55 744 420 58 531 650
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s The 2023/24 budget is a transitional budget towards the implementation of the
new MBDA's 5-year strategic plan with the key focus on the completion of the
legacy projects and on programmes and projects that have catalytic and
transformational impact on the City.

¢ Furthermore, a funding sustainability has been identified as a key objective in
terms of the new 5-year strategic plan. In this regard, a new fundraising strategy
is being pursued to source alternative revenue sources through a structured
fundraising structure.

¢ The new MBDA's 5-year strategic plan was approved by the Board of Directors
on 30 May 2023 as it was expiring on 30 June 2023.

+ One of the key business assumptions underlying the 2023/24 MBDA Business
Plan is that the entity will be funded at the quantum and frequency agreed by
the Council.

¢ Interms of the signed service delivery agreement, the NMBM is obliged to make
payment of the approved budget in quarterly disbursements, in advance to the
MBDA.

s However, the 2023/24 tranche payment for quarter one (1) and two (2) to the
MBDA by the NMBM remained outstanding despite numerous collection efforts.

e This is MBDA’s main source of funding, accounting for 86% of the annual
budget.

s This had severe implications on the cashflow of the entity, resulting in the entity
facing a serious risk of reaching a zero cashflow scenario and going-concern
uncertainty for most of the period under review.

» Furthermore, the cashflow situation of the entity was exacerbated by the
2022/2023 general expenses claims of the NBM Stadium which are outstanding
to the value of R42 878 724 including the 2023/2024 general expenses and
salary claims which were outstanding to the value of R14 867 504 in the pericd
under review.

s The MBDA is required to incur expenditure for the NMB Stadium upfront and
submit invoices to the NMBM for reimbursement.

+ The MBDA's mandate to operate the NMB Stadium was extended on a month-

to-month basis from a period of one year of the previous financial year. The
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long-term operation of the NMBM Stadium if not resolved as a matter urgency
will continue to have a huge impact on the sustainability of the NMB Stadium.

+ Through the use of reserves and other cash management measures the entity
has managed to regularly pay obligations as they become due, and this is a
testament to the resilience of the entity and its systems that have been put in
place.

e The actual OPEX spending at mid-term was R48 189 422 or 58% (including
Stadium accounting for R13 785 780) of the R83 062 758 operating budget.

e The actual CAPEX spending at mid-term was R23 496 118 or 44% (including
Property, Plant and Equipment (PPE) at R705 013) was incurred against the
budget allocation of R54 407 370 (including PPE at R1 317 450) capital budget.
In comparison to the 2022/23 year-to-date, CAPEX expenditure at mid-term
43%.

* |t must also be noted that the report includes the performance of the NMB
Stadium that is managed and operated by the MBDA as well as the NMB
Science Centre in Uitenhage which is also managed by the MBDA since 01
July 2017.

» For the purposes of addressing the poor capital projects performance in the
previous 2022/23 financial year and to correct the low spending, the
management has embarked on an accelerated programme to ensure that the
2023/24 financial year expenditure improves significantly by not requesting
additional capital funding budget for the financial year under review as well as
utilising the budget allocation of R50 387 049 that was not fully spent in the
2022/23 financial year.

e Furthermore, to keep the momentum, the accelerated programme, funding will
be prioritised into capital projects that have the ability to spend and away from
those likely to be unspent by year-end.

e Forthe period 01 July 2023 to 31 December 2023, the BBBEE total expenditure
was R14 3230 66.97 with the MBDA amounting to R9 003 120.49 and the
Stadium at R5 319 946.48. The Level 1 B-BBEE expenditure contributed
R3 291 537.32 and R2 712 317.50 out of the total expenditure of the MBDA
and the Stadium, respectively. Level 2 B-BBEE at R R2 648 705.47 and R1 578
606.81 out of the total expenditure by the MBDA and Stadium, respectively.
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In the period under review, the MBDA has established 22 Key Performance
Indicators (KPls) as compared to 14 in 2022/23. It must be noted that the
current performance reported on to date has occurred during a period where
grant funding to the entity has been unilaterally withheld by the shareholder.

4. MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT

4.1 FINANCIAL PERFORMANCE

The budget tables annexed as Annexure A in this report provides a clear

perspective of the financial performance MBDA for the period under review. This

is in line with the format of the mid-year budget and performance assessment

required in terms of the MBRR Regulations Section 56.

4.1 Operating Revenue

At mid-term, the revenue earned account for R71 302 998 year to date. The MBDA

is funded from various sources and broken-down below per funding source: -

NMBM Grants —R 67 463 643 year-to-date basis
MBDA-Interest Received- R1 791 559 year-to- date.
MBDA -Sundry Income -R1 225 047 year-to-date
NMBM Stadium Liquor income —R822 749 year to date

It should be noted in terms of the signed service delivery agreement, the NMBM is

obliged to make payment of the approved budget in quarterly disbursements, in

advance to the MBDA. Despite numerous collections efforts, the 2023/24 tranche

payment for quarter 1 and 2 to the MBDA by the NMBM remains outstanding.

4.1.2 Operating Expenditure

At mid-term, operating expenditure performance amounted to R48 189 422 or
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58% (inclusive of R13 785 780 for Stadium) against the R83 062 758 operating
budget for the year.

- Employee related amounted to R19.3 million at mid-term and remuneration
of directors accounted for R648 000.

- Contracted services amounted to R4.5 million. The highest contributors
related to the Facilities and maintenance costs at R1.3 million and Security
costs at R2.8 million.

- Other expenditure amounted R22.9 million at mid-term. The top 3 costs
drivers are Stadium costs at R13.8 million, legal fees at R1.1 million and market

and communication costs at R2.6 million.

In light of the above, of great concern is that the MBDA had to juggle its cash flow
to meet its monthly financial obligations as a result of quarter 1 and 2 tranche
payments due to the MBDA which has not been paid by the City.

4.1.3 Capital Expenditure
At mid-term, the year-to-date (YTD) capital expenditure performance was

R23 496 118 or 44% against the R54 407 758 (including PPE) budget.

In terms of Property Plant Equipment (PPE), R705 013 was incurred against the
budget allocation of R 1 317 450.

The capital project expenditure was R22.8 million or 43% against the budget of
R53.1 million. The expenditure performance per each capital project is depicted in
the table 2 below. It should be noted that the projects namely St Peters, Bayworld
and Korsten/Schauderville (Moore Dyke) were accelerated within its programmes.

Table 2: CAPITAL BUDGET PERFORMANCE REPORT FOR THE PERIOD ENDING 31 DECEMBER 2023

: 202} 2024 Total Spend to .
Programme Project Capital AET % Spend
Budget
Baakens River St Pelers Property Rehabflitalion project 2000 000 2 345 576 117%
Valley -
South End Mixed Use Precinct - Ellis Street o
Programme Refurbishments e . o
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a. St Peters Property Rehabilitation

The St Peters Property Rehabilitation project entails the stabilisation and
restoration on the old St Peters Church ruins. The site is an important historical
landmark that serves as a place of remembrance of the forced removals of
people from South End to other parts of the City. Its location lends itself to
beautiful views over the harbour and the lower Baakens area. It is developed
as a tourism offering with a walkway, ablutions, seating area and modular
containers for a coffee shop and curious shop.

The project has reached practical completion and final completion was targeted
for 31 December 2023. This was however not achieved as the contractor could
not address the outstanding items on the snag list. The contractor has been
struggling with cashflow challenges to complete the project.
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Baakens Parkway Phase 1A Upgrade of the 4000 000 37 403 1%
Walkway
Vuyisile Mini Square Node - Fleming / North Union A
Streels / Lower Valley Rd e 0 )
Fort Frederick Park Development Phase 1 800 000 0 0%
Tramways Refurbishment 2392642 0 0%
Baywerld - Holding facility and sanctuary .
development 100 000 3695184 3695%
1 o
Happy Valley Bayworld Killer Whale Café 100 000 73528 74%
e LUl Bayworld - Aquarium Development 100 000 0 0%
Bayworld - Happy Valley Phase 1 100 000 0 0%
NMBM SPUU )
Counter funding NMBM SPUU Counter funding 1 000 000 2377 525 238%
Korsten / Schauderville Other 8097 278 13 201 366 163%
New Brighton Cultural Precinct Development 500 000 4100 1%
Korsten / Multipurpose Indoor Sport Centre - NB Ward 17 7 000 000 a0 482 19
Schauderville New Brighton
Programme Multipurpose Indoor Sport Centre - NB Ward 34 o
Bethelsdorp 7 000 000 23 586 0%
Kariega CBD Science Centre Refurbishments 3000 000 0 0%
Pracinct
Programme Uitenhage Rails Shed / SC Precinct Development 4000 000 942 266 24%
Stadium Facility Upgrades - Preventative
Morth End | Maintenance 7 000 000 \] 0%
:::dr"af;me Hockey and Soccer S a side nets project 5 000 000 0 0%
9 implementation °
Tatal- NMBM Funded Projects 53 089 920 22791 105 43%
NOTE: over expendilure 1s within the approval of RS0 387 049 carry-over by the Board of Directors to be rectified during the
adjustment budget period.




The project has also been impacted by MBDA's cashflow challenges of not
being able to pay the contractor earlier due to being an SMME. This is currently
being addressed and the project is expected to be completed by end of January
2024. The official opening of the site is also to be announced early in quarter 3.

b. Korsten/Schauderville {(Moore Dyke}
The Korsten Schauderville Moore Dyke project consists of various components
that will result in the overall upgrading of the Moore Dyke Sports fields. For the

period under review the following elements were achieved:

Sports Fields (Soccer and Cricket pitch) - the grass planting has proceeded as
far as possible leaving only the servitude to access the Cricket Pitch.
The Cricket Pitch Contractor submitted a methodology that requires that the
Bulli cricket pitch clay must be watered, compacted, plant grass, cut and
maintain for several weeks until grass grown. The cricket field grassing will only
be completed in quarter 3 once the Pitch is completed which is currently at 80%

completion.

Pavilion - the target for the quarter 2 was the commencement of the
construction of the roof of the Pavilion. The Concrete Roof construction has
commenced with the pouring of concrete on the Reinforced Concrete Roof on
29 November 2023. The second pore took place on 05 December 2023 and the
last pore the following week. Concrete Roof will be treated with concrete curing
compound over the December 2023 shut down period, and all Falsework will
be stripped from mid-late January 2024.

Heritage Building - flooring and plumbing at the Heritage Building are complete.
Caretaker's Cottage Renovations (new windows, veranda, roof etc) are
completed. Courtyard paving commenced before shutdown. This component is

on target.

Caretakers Coftage and Courtyard

Entrance fagade wall completed. Stormwater channel for both courts in
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progress. This aspect has caused a delay as the stormwater solution had to be
amended from an underground system (there was no municipal bulk to connect
to) to an above ground channelled stormwater system. Stormwater reticulation

installation has commenced.

c. Uitenhage Railways Sheds
The project comprises of the restoration of the old Railway Sheds in Uitenhage.
The project will result in a multi-purpose facility that could be utilised as an
events space as well, housing offices or commercial usage. A portion of the
building is also earmarked for the expansion of the Uitenhage Science and
Technology Centre (STC).

The project has suffered delays in the past due to the termination of the services
of a previous non-performing contractor. The tender process had to restart, and
the tender is in the final stages of the award. It is intended that the contractor

will commence on site in quarter 3 of the current financial year.

d. Bayworld Rehabilitation/Redevelopment

The Bayworld Programme is a multi-project concept to transform the existing
Bayworld/Telkom Park precinct into a worldclass conservation and tourism

offering that is also commercially viable.

This first component of the project entails the completion of the Bayworld
Animal Sanctuary and Park as well as the completion of the Killer Whale Café

For the period under review the demolition has commenced as per the
schedule. It should be noted that the temporary relocation facility could not be

commissioned. The asbestos has been removed in the first quarter.

e. Multipurpose Indoor Sport Centres (Ward 17 and 34)
As an entity of the NMBM, the MBDA is collaborating with Sports Recreation
Arts and Culture{(SRAC) to implement Multi-Purpose Centres (MPC's) in New
Brighton, Ward 17 and Bethelsdorp , Ward 34.
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The designs and proposed budget have been presented to the SRAC Standing
Committee which is yet to be approved by Council. In terms of quarter 2 target,
the drafting of Draft Tender Documents has been achieved. However, this
project will only proceed once the full budget for the project has been committed
by the City.

f. Upgrading of Baakens Park Walkway (Phase 1A)
The Upgrading of the Baakens Parkway (Phase 1A) consists of the upgrading
and beautifying the public open space with outdoor activities as a start up
project in the Lower Baakens (River Parkway). The walkway upgrade extends
from the MBDA building towards the open park area which will be followed by
Phase 1B in the outer financial years.

For the period under review the target was the conclusion of the procurement
process for the appointment of the contractor. This target was achieved and the
contractor appointed. The project will commence in quarter 3 of the financial
financial year.

g. South End Mixed Use Precinct - Ellis Street Refurbishments
The project is still in the planning phase. The rezoning application is currently
still under consideration by the City. It is anticipated that the Municipal Planning
Tribunal will issue a resolution in February 2024. The refurbishment of Ellis
Street Housing is being held pending such time that Human Settlements has

resolved on the matter.

h. Helenvale SPUU FDPP Programme
The project is completing the work relating to the previous financial year. It
relates to co-funding of the NMBM's partnership agreement with the KFW
(German Development Bank). The specific work entails the completion of a
community park facility in Extension 12 of Helenvale. The construction has
commenced but the project has suffered delays due to undetected rock found
on the site that has resulted in additional cost and time delays to have the rock
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removed. The scope of work had to be reduced to deliver only what is possible
after taking the cost escalation into account.

The MBDA was unfortunately not able to spend the balance of R50 387 049 on a
number of capital projects that were scheduled to take place within the 2022/23
financial year. Therefore, various capital project which had already commenced
had to be brought forward to the 2023/24 financial year through a carry-over
process. The budget will be rectified in accordance with roll-over process to be
approved by the City in the adjustment budget period.

41.4 Cash Flow

For the mid-term, receipts from operating activities amounted to R36 884 871 at
mid-term with payments for operating activities amounting to R86 903 682 at mid-
term.

Net cash outflows from investing activities amounted to R2 662 859 at mid-term.
This is made up of payments made with respect to various capital projects as well
as property, plant, and equipment (PPE).

The cash at mid-term was reported at R13 679 077.

4.2 NON-FINANCIAL PERFORMANCE

4.2.1 Review of Institutional Performance

It is notable that 2023-2024 is the first year of the new five-year strategic plan which
was developed with the participation of the NMBM (COO office) with contributions
by several Executive Directors of the NMBM. The new five-year plan places
sustainability, agility, and high impact as key focus points for the coming years,
returning the MBDA into a high-performance driven entity.
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The Annual Business Plan for 2023-2024 represents the first significant step

towards achieving the strategic objectives of the entity and the relevant

developmental priorities which may be found in the entity’s chapter included in the
NMBM integrated Development Plan (IDP).

The audited Annual Performance Report for 2022-2023 recorded a 73% Key
Performance Indicator (KPI) achievement and 52% Capital Budget Performance.

It is against this improving performance backdrop that we report the mid-term
performance of the MBDA for 2023-2024.

In the period under review, the MBDA has established 22 Key Performance
Indicators (14 in 2022/23) and the performance outcomes are depicted in the table

3 below:

Table 3: Draft Performance Outcomes as at 31 December 2023

Key Performance Indicator (KP1)

Annual Target

Q1 Achievement Status

1. Completing the Bayworld
Sanctuary and Park

Bayworld Sanctuary and Park
completed by 30 June 2024

Partially Achieved

2. Completing the Bayworld Killer
Whale Café

Bayworld Killer Whale Café completed
by 31 March 2024

Achieved

3. Rehabilitating the St Peter's site

St Peters site rehabilitated by 31
December 2023"

Partially Achieved

Schauderville Heritage Building;
Caretakers Cottage and
Courtyard

Building; Caretakers Cottage and
Courtyard completed by 31 March 2024

4. Completing the Korsten / Sports Fields (Soccer and Cricket Not Achieved
Schauderville Sports Field practical completion achieved by 31
March 2024
5. Completing the Korsten / Korsten / Schauderville Pavilion Achieved
Schauderville Pavilion Practical Completion achieved
6. Completing the Korsten/ Korsten / Schauderville Heritage Achieved

7. Completing the Korsten /
Schauderville Walkway and

Karsten / Schauderville Walkway and
Access Road completed

Qver- Achieved

Railway Sheds

Access Road

8. Upgrading of Baakens Park Phase 1A - Baakens Park Walkway Achieved
Walkway practical completion achieved.

(Phase 1A)

9. Rehabilitating the Uitenhage Uitenhage Railway Sheds rehabilitated | Not Achieved
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(Alteration work; Surface beds; lift pit
preparation; block 1-GF electrical works
completed)
10. Number of EPWP work 546 QOver-Achieved
opportunities created
11. Publishing an economic impact Economic impact assessment Achieved
assessment by the Mandela Bay | published
Development Agency in Nelson
Mandela Bay
12. Percentage of Mandela Bay 95% Not Achieved
Development Agency's (Operating budget)"
Operational Budget Actually
Spent
13. Percentage of Mandela Bay 95% Over Achieved
Development Agency's Capital {Capital budget)”
Budget Actually Spent
14. Percentage implementation of 100% Partially Achieved
the Mandela Bay Development
Agency's Financial Sustainability | (in line with the Financial Sustainability
Model Model Implementation Plan KPIs)"
15. Upgrading Nelson Mandela Bay Nelson Mandela Bay Stadium Server Partialiy Achieved
Stadium Room upgraded
16. Developing a Nelson Mandela Nelson Mandela Bay Stadium Strategic | Partially Achieved
Bay Stadium Strategic Commercial Plan submitted to MBDA
Commercial Plan Board for approval
17. Number of programmes 80 Over- Achieved
facilitated/hosted by the NMB
Science and Technology Centre
18. Percentage implementation of 100% Not- Achieved
Mandela Bay Development (in line with Mandela Bay Development
Agency's Cleansing Plan Agency's Quarterly Cleansing Plan)"
19. Percentage implementation of 100% Achieved
Mandela Bay Development (in line with Mandela Bay Development
Agency's Security Plan Agency's Quarterly Security Plan)"
20. Completing planning for the Ward | Construction tender documents drafted | Achieved
34 Multi-purpose Centre by 31 December 2023"
21. Completing planning for the Ward | Constniclion tender documents drafted | Achieved
17 Multi-purpose Centre by December 2023
22. Completing the Bayworld Draft Bayworld Programme Land Partially Achieved
Programme Land Alienation Plan | Alienation Plan prepared by 31 March
2024,

DRAFT MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT 31 DECEMBER 2023




14

5. PROGRESS ON 2021/22 ANNUAL REPORT FINDING
5.12022/23 FINANCIAL YEAR

With the audit having concluded on 30 November 2023, the MBDA regressed from
a clean audit opinion and received an unqualified audit opinion with findings raised
by AGSA. This was attributed to a material finding relating to irregular expenditure
thus resulting to non-compliance with section 95(d) of the MFMA. The MBDA will
develop an action plan to address the root causes of the audit finding(s) and
internal controls to avoid the findings from recurring in the future. The trend
analysis of the audit opinion is as shown in the table 2 below:

Table 2: Audit outcomes
2022/23 2021/22 2020/21 2019/20

Unqualified Clean Unqualified Unqualified

The Board approved the MBDA Annual Report for the 2022/23 financial year on 14
December 2023 which was subsequently submitted to the COO’s office of the
parent municipality on 20 December 2023.

6. NELSON MANDELA BAY SCIENCE AND TECHNOLOGY
CENTRE(NMBSTC)

The objective for NMBSTC as a strategic programme of the MBDA is to build
enthusiasm and a passion for STEMI through fun and interactive engagements
with learners and the community. Below are the NMBSTC key highlights at mid-
term:

QUARTER 1: {(JULY 2023 - SEPTEMBER 2023)

Projects/Programme/Activity Description & Impact
Curriculum support programmes | The NMBSTC provides supplementary curriculum
Practical demonstrations, Science | support to schools around Ggeberha, Kariega and
shows | Despatch. The team assists schools primarily
Grade 4- 12 | through practical demonstrations in support of the
Monday-Friday | theory the learners learn in class. Schools benefit
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from this programme through both the in-house
and outreach initiatives.

Maths & Science Supp. | Total reach for this quarter is 1,340 from 33

Programme | schools (10 repeat visits).
Grade 10-12

Monday — Saturday |

NMBSTC continues to partner with Qurious Quest
Tutors to offer extra curriculum assistance for
| Mathematics, Life Sciences, Physical Sciences
and Accounting. 131 learners are registered for the
programme

Coding & Robotics programmes . ) ,
First SA Lego Programme The Centre continued with the First Lego

Grade 6-11 | Programme. The participating schools remain
Solid Foundation Academy, VM Kwinana
Technical High School, Swartkops Primary
| School,  Sivuyiseni Primary  School, and
Hombakazi Primary School. Teams have
constructed their robots and are currently working
on coding various tasks for the robots to perform in
preparation for the celebration event scheduled for
October 2023.

Monday to Thursday

Coding for aviation programme by | Learners have embarked on the second phase of

i-Fly Aviation | the programme by working on the Rolls Royce
Grade 6-12 | STEM Kit. They use the Twin Coding app to
Wednesdays & Thursdays construct and simulate different models using

| coding. The programme came to an end in August.
Schools that participated in this programme
continued to be Solid Foundation Academy,
Amanzi Primary School, Thanduxolo Combined
Secondary School, Bonzai Primary School,
Phaphani Secondary School, Tinarha High

! School, and Nkululeko Public Secondary School.

' The total reach for this programme is 60 learners.
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Career Guidance and STEMI

awareness

STEMI Clubs

Grade 3-12
Monday — Thursday

Astronomy Quiz
Grade 7
Thursday, 3 August

Eskom Expo for Young Scientists
Regional Expo

Grade 6-12

Thursday, 3 & 4 August

NEMISA Training
Monday to Friday
Post Matriculanfs
17 July — 1 August

16

Schools in the STEMI Club programme attended a
Damp Camp on 4 & 5 July at the Centre. During
the 2-day camp learners were able to work on their
projects in preparation for the Eskom Expo for
Young Scientist Regional Expo as well as their
robotics and coding projects for the First Lego
League. Learners were afforded an opportunity to
type & print their projects, construct & improve
prototypes as well as receive mentorship and
guidance on using the scientific method to display
and showcase their projects. High school learners
were assisted with the KL-YES Scholarship
application process.

3 Schools (Swartkops Primary, Sivuyiseni Primary
and Hombakazi Primary) from the STEMI club
programme progressed to Round 2 of the Quiz.
The online quiz was very competitive and
unfortunately none of the teams proceeded to
| Round 3 of the Quiz.

|5 Schools from the STEMI club programme
| entered the regional expo. The Centre assisted a
total of 29 projects, represented by 38 learners,
enter the competition. Two projects received a
gold award, 3 received silver and 6 were awarded
bronze.

NMBSTC partnered with NEMISA in implementing
digital short courses. The courses offered are
Digital Literacy and Digital Photography. The
courses aim to develop informed and skilled
learners who could apply the acquired skills in any
industry and could contribute towards improved
| productivity and efficiency in the workplace. 40
participants took part in the programme.
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Events & Engagements :In celebration of Mandela Month, the Centre
participated in a Mandela Day Rangers Coding
Tournament Competition implemented by the Leva
Foundation. Three schools were invited from
around Kariega area, namely Ntlemeza Primary
School, Stephen Nkomo Primary School, and
| Molly Blackburn Senior Secondary School. Molly
|

Mandela Day Rangers Coding‘
Tournament Competition
Thursday, 20 July

Blackburn Senior Secondary School won the
competition. There were 36 leamers who

! participated.
National Science Week | NMBSTC participated in the annual science
Grade 7-12 & Educalors celebration initiative by the Department of Science
31 July — 7 August and Innovation. Qutreach was conducted in

Despatch, Kariega, Gqeberha and the Sara
Baartman District. Various schools were visited,
and hands-on workshop were conducted based on
the theme ‘“transforming lives through the
evidence-based science”. The team also
conducted a career summit where different
stakeholders in the science and technology field
visited schools for a career talk and hands on
workshops. The total reach for this programme
was 15 schools, 890 learners and 38 teachers.

The Centre was invited by the Coega
Exhibiting at Coega STEMI | Development Corporation to their STEM Mandela
Mandela Day Pledge Day Pledge event held at the Coega Vulindlela
Friday, 18 August Accommodation and Conference Centre. The
Centre exhibited and shared interactive
demonstrations with learners and people in
attendance.

Exhibiting at Presidential Imbizo | The Centre was invited by the Department of
Science and Innovation (DSI) to exhibit in the
Presidential Imbizo in the town of Tsomo. As part
of District Development Model {DDM), the Imbizo
was a collaboration between all spheres of
government (national, provincial, and local) where
the DSl relied on Science Centres, and likeminded
organisations, to offer science engagement /

Friday, 11 August
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awareness the general public. The Centre
exhibited and shared interactive demonstrations
| with people in attendance.

Ford STEAM Challenge | \yomen of Ford Global and the NMBSTC launched

Friday, 18 August ‘ a STEAM programme for 30 grade 6 learners from
six schools in the Nelson Mandela Bay
metropolitan region. The programme impacted 30
learners which were selected from Samuel
Nongongo Primary, David Vuku Primary,
Despatch Primary, Nomathamsanqa Primary,
James Ntungwana Primary, and Vuba Junior
Primary School. The programme is designed to
engage learners in STEAM learning, inspire them
to pursue careers in STEAM fields, particularly in
the automotive space, and nurture their scientific
curiosity.

The Centre supported the Intaba Ka Vuba
Development Foundation with the implementation
Sunday, 24 September of their heritage event. People in attendance
received beading kits with a brief on the
mathematics of beading. Support of national
events forms part of the Department of Science
and Innovation drive to be inclusive of all different
targeted publics identified in the Science
Engagement Implementation Plan. A total of 161
people were reached.

Heritage Day Celebration

QUARTER 2: (OCTOBER 2023 — DECEMBER 2023)

Project/programme/Activity Description & Impact
Curriculum support programmes | The NMBSTC provides supplementary curriculum
Practical demonstrations, Science | support to schools around Gqeberha, Kariega and
shows Despatch. The team assists schools primarily
Grade 4- 12 | through practical demonstrations in support of the
Monday-Friday | theory the learners learn in class. Schools benefit
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Maths & Science
Supp. Programme
Grade 10-12
Monday — Saturday

Coding & Robotics programmes
First SA Lego Programme

Grade 6-11

Wednesday, 6 December

Career Guidance and STEMI
awareness

STEMI Clubs

Grade 3-12

Monday — Thursday

19

from this programme through both the in-house
and outreach initiatives.

Total reach for this quarter is 935 learners from 22
schools (2 repeat visits).

NMBSTC continues to partner with Qurious Quest

| Tutors to offer extra curriculum assistance for

Mathematics, Life Sciences, Physical Sciences
and Accounting. The number of learners
registered for the programme is 143.

The Centre hosted a celebration event for the
participating schools. The 30 learners were
required to work in their teams and ensure that
their robots were able to perform various tasks
requested by judges. Scoring sheets and tasks
were made available to all the teams in preparation
for the event. The competition comprised of an
innovation challenge as well as a coding
challenge. Third place went Solid Foundation
Academy, second place to Sivuyiseni Primary

i School and first place was awarded to Swartkops

Primary School. VM Kwinana Senior Secondary
School and Hombakazi Primary School also
participated in the event. A total of 30 learners took
part in this event.

The Centre concluded the STEMI club programme
this quarter by handing over the clubs to the
relevant schools and educators in charge. The
clubs will be run by the educator starting in 2024.
A club committee was established for the schools
where the learners were elected for various
positions. The Centre plans to work with 5 new
schools in 2024,
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Holiday Programme
Grade R-12
2-6 October

World Space Week
General Public

10-11 October

East London IDZ

Game Development

Youth
18 October

World Astronomy Day
Learners and Educators

Friday, 27 October

NEMISA Training Digital Literacy |
Monday to Friday
Post Matriculants
9-24 November
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The theme for the holiday programme was "Get
ready to unleash your creativity”. The holiday
programme was aimed at exciting learners about
science at an early age. Learners explored various
topics using arts and science to demonstrate their
creativity. A total of 148 learners attended the
programme.

The Centre invited the Community of Kwa-Langa
to join in celebrating World Space Week. The two-
day event was held at Xaba Community Hall. The
community was exposed to astronomy content
through video presentation and reading resources.
A total of 138 people attended the event.

The East London IDZ and the NMBSTC hosted a
game development workshop using Scratch
coding. Participants were introduced to basic
coding concepts and trained on developing their
own digital content. All participants received a
certificate. A total of 25 participants took part in
the programme.

The Centre celebrated astronomy by inviting 6
schools to the Centre to engage in astronomy
related content. Leamers were selected from
Samue! Nongongo Primary, David Vuku Primary,
Despatch Primary, Nomathamsanga Primary,
James Ntungwana Primary, and Vuba Junior
Primary School. A total of 40 learners were
reached through this event.

NMBSTC, in partnership with NEMISA, conducted
a digital literacy training for the unemployed youth
which started on the 12th of October to 01
November. This course was designed to meet the
needs of learners who require digital literacy skills
in all sectors of the economy, as it is an essential
skill in any business today. The course was
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designed to accommodate learners in formal
education, leamers already employed and
learners who are self-employed. With the course
being complete, 20 accredited certificates from
‘ NEMISA will be issued to the participating youth.

Eskom Expo for Young Scientists |The Eskom Exp<_) ‘hosted 'a day camp to assist
Day Camp learners who exhibited projects that showed great

Grade 6-12 potential during the regional finals held in August.
13 learners, representing 10 projects, were invited
to the day camp. Learners worked on their projects
and received advice and guidance for upgrading
| their projects for the Expo in 2024

Wednesday, 6 December

Events & Engagements

Women of Ford Sanitary Towel | The Centre partnered with Women of Ford and

Drive | Ntombam founder Babalwa Mbuku and to donate

| Sanitary Towels to Zanclwazi High School,
Solomon Mahlangu High School, Limekhaya High

School, and Nkululeko High School. A total of 800
sanitary towels were distributed at these schools.

17 October

SAASTEC Conference NMBSTC presented papers at the SAASTEC

20-23 November conference. The 24" annual conference which
was themed "Futuristic science engagement” was
|hosted by the Sci-bono Discovery Centre,
Johannesburg. The conference is aimed at
building a network to improve science and
| technology literacy and education on the continent.
The NMBSTC presented “Empowering
communities  through  innovative  science
engagement strategies” and “Unlocking the
|potential of collaborative science engagement
practices” at the conference.

NEMISA Training ' The Centre partnered with NEMISA to host a
Certificate Handover certificate handover ceremony for all the
participants who took part in the Digital Literacy
and Digital Photography NEMISA courses at the

DRAFT MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT 31 DECEMBER 2023



22

Centre. A total of 120 participants received
accredited certificates.

7. NELSON MANDELA BAY STADIUM (NMBS)

7.1 Executive Sammary

» The MBDA's mandate to manage the stadium was extended by the City,
however the extension was on a month to month basis. This has a
potential of not being able to execute projects on a longer period.

s The Stadium has revenue targets set by the municipality for the new
financial year irrespective of the month-to-month contract.

¢ The soccer tenant Chippa United's contract has not been approved by
Council and therefore the Stadium cannot pay quarterly relocation fees.

» Engagements have been held with the EP rugby to assist with training
grounds and play some of the games at the Stadium. EP rugby is
currently not a Stadium’s anchor tenant as the team is currently playing

in a lower league.

7.2 Commercial
The number of events increased by 6 and 10 for the bowl and now-bowl events

respectively as compared to the previous mid-term period.

7.2.1 Bowl-events

+ Stadium hosted ten soccer games during quarter 2, with 2 major games-
Orlando Pirates and Mamelodi Sundowns being the standout fixtures.

+  Qver 13,000 spectators attended at the Stadium for Pirates game which was
played mid-week and over 20,000 spectators were for the Sundown game.

*«  The NMB Stadium alsc hosted its first ever EPRU Grand Challenge Final,
a game which has marked a return of rugby to the NMB Stadium
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7.2.2 Non-bowl events

+ This is a combination of conferences, seminars, training, workshops, and
staff functions held at the Stadium by external clients including the parent

municipality.

2023/2024 NMBS EVENTS

OOTBALL/RUGBY

40 84073

7.2.3 Social Media Statistics

Social Media July- December Growth 2022/3

60,000 ——
32,695
410,000 : D95
20,650°77 72 =

20000 e HEE . 57 10,139
T—

2,1042,629 535 30423716 579 118 142 24

0 I . e — -

Facebook Likes Facebock Page instagiam Twsitter Linkedln Folloyrers
Followsers

*Jui-23 = Dec-23  ® Variance

7.3 Safety and Security

In the quarter under review, all functions and events hosted have been
successfully completed without any loss of life, injury to persons or
damage/ioss of property due to any person’s actions or failing to act despite
the number of unsafe conditions reported which increased by 6 as compared

to 1 reported in the previous mid-term period. The Stadium will continue to
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train staff to ensure that the Stadium is always safe and compliant.

2" Quarter Safety Statistics

No. of First Aid Injuries reported 0
No. of Medical Treatment Cases reported 0
No. of Lost Time Injuries reported 0
No. of Unsafe Acts reported 0
No. of Unsafe Conditions reported 7,
No. of Damages to property reported 0

However, there were several safety concerns that were reported, and which
require attention as some of these items might affect business continuity of the

Stadium:;

* Unrepairable Smoke / Fire Detection System replacement.

+ Infrared Electrical Thermography to predict electrical breakdowns by
identifying fire hazards in electrical installations.

- Extensive corrosion throughout the facility (Fire Pipes and Electrical Cable
Trays)

« Poor and inadequate lighting in and around the precinct.

* Blind spots not covered by CCTV.

+ Fire Reticulation system on levels 2 — 4 badly corroded due to budget
constraints.

+ Installation of Security Gates on Bars & Kiosks and Level 2.
7.3.1 Safety and security training required

+ Tractor Operator Training
+ Quad Bike Operator Training
+ Golf Cart Operator Training

» Fall Protection Planning Training
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7.4 Facilities and Technical

H pressure Cleaning of bowl seats and floors (North and west) We still continue to replace the 13126 W
fittings with LEDs throughout the bnlding.

Pasnt Tevel floor 4 walls and repa'red doors, Maintenance of all pesimeter and precinct
Iights = preparatien for Ebubuleni Festwal

Deep clean level 4 east suites Pracured all stock for rep'acement of al
damzged lakeside fights

Deep clean carpets on level 1 Replaced main valve in pump room

Roof Repairs at SW and NE comers Repairs to big screens in the Bowl

Repaired and replace 21 broken booms. Mainterance and raconfiguration of AVin
Wow

Rust removed Erom gridline section of east gates,

Prepared main pitch for hat summer weather

Clean entire precinct in preparation for
Ebubuleni Festival.

Continue maintenance of main Pitch,
{Checking Ph, Temperature, monitonng rain
[evels and other daily checks

Lifted &Ml sunken sprinklers

Continue to remove weeds.on Level 1 and 2
paving

Clean embankments.

The following are some of the chalienges and risks faced by the Stadium:

¢ Due to heavy rains coming from the East, water gathered on level 5 East

and caused delays to renovation of AIDC offices.

¢ The rust on all the railings and gridline gates is getting worse.

+ Rain damage to level ceiling tiles level west side, especially the changing

room.

e The amount of damaged bowl seats after each game is increasing every

game.

» Heavy rain is causing some damage to paved areas.

7.4Finance/Budget

The budget of the NMB Stadium resides in the Budget and Tresury vote of the

parent municipality. In this regard, the MBDA is required to incur expenditure
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for the NMB Stadium upfront and submit invoices to the NMBM for
reimbursement. However, in the period under review of concern is the
2022/2023 general expenses claims of the NBM Stadium which remains
outstanding to the value of R42 878 724 including the 2023/2024 general
expenses and salary claims to the value of R14 867 504 despite numerous
follow-ups.

8. RECOMMENDATIONS

« That the content of the draft MBDA mid-year budget and performance
assessment report be noted referred to in section 88 of Municipal Finance
Management Act, including the supporting documentation (Annexure A )

» That the non-financial/institutional performance assessment of the MBDA
has not been finalised and the performance presented in this report is
presented as an interim.

» That the parent municipality notes that this report is submitted as a draft as
it has not been tabled in the internal governance structures of the MBDA
and once approved by the Board of Directors after considering amendments
received if any, a final report will be submitted.

ANELE QABA

CHIEF EXECUTIVE OFFICER
DATE:12/01/2024
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ANNEXURE A : Mandela Bay Development Agency - Table F1 Monthly Budget Statement Summary - Q2 Second Quarter

Current Year 2023124
Description . A
| " ?3:?!:1:: Monthly actval| YearTD actual Yb:::; YTD variance ¥io v;: ance ';::L:::
R thousands
Financia) Performance
Property rates - - - - - -
Service charges - - - - - -
Investment revenue 4,000 166 1,792 2,000 (0} -10%! 4,000
Transfers recognised - operational 130,143 5,183 67,464 65,071 2 4% 130,143
Other own revenue 2,010 149 2,048 1,005 1 104% 2,010
Total Revenue {excluding capital transfers and
contributions) 136,153 9,498 71,303 68,076 3,221 0 136,153
Employee cosls 40,959 3542 19,311 20,479 {1,168} {0} 40,959
Remuneration of Board Members 1,300 10 648 650 {2) (0} 1,300
Depreciabon and asset impaiment 1,119 14 702 559 142 0 1,119
Other expenditure 39,686 1,850 27,528 19,843 7,685 0 39,686
Total Expenditure 83,063 5,656 48,189 41,531 6,658 0 83,063
Surplusf{Deficit) 53,090 3,842 23,114 26,545 {3.431) (0 §3,090
Transfers and subsidies - capital {monatary aflocations)
{National / Provincial and District) - - - - - -
Transfers and subsidies - capital {monetary allocations)
{National / Provincial Deparimental Agencies,
Households, Non-profit Insttutions, Private Enterprises,
Pubfic Corporatons, Higher Educational Institutions) &
Transfers and subsidies - capital (in+ind - all)
53,090 3,842 23,114 26,545 {3,431) (0} 53,090
Surplusf{Deficit) after capital transfers & contributions
Taxation - - - - - -
Surplus/ (Deficit) for the year 53,090 3842 23,114 26,545 [3,431) {0} 53,090
Capital expenditure & funds sources
Capital expenditure 54,407 3,642 23,496 27,204 (3,708) {0 54,407
Transfers recognised - capital 54,407 3,642 23,496 27,204 (3,708) (0 -
Borrowing - - - - - -
Intemally generated funds - - - - - -
Tolal sources of capital funds 54,407 3,642 23,496 27,204 {3,708} {0 -
Financial position
Total current assets 11,800 186,760 11,800
Total non current assets 14,000 35428 14,000
Total current liabilities 18,000 183,977 18,000
Total non current liabilities - - -
Community wealthvEquity 7.800 g2 7,800
Cash flows
Net cash from (used) operating 45,529 1912 {27,380) 22,765 (50,145) {0} 45,529
Net cash from {used) investing {103.090) (3.408) {25,301 (51,545) 26,244 {6} {103,090)
Net cash from (used) financing - - - - - -
Cashicash equivalents at the year end 8,800 {1.496) (52,682} {28,780) (23,901 0 8,800
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ANNEXURE B

1. MBDA KEY PERFORMANCE INDICATOR (KPI) ACHIEVEMENT AS AT 31 DECEMBER 2023: MBDA INSTITUTIONAL
SCORECARD

Below is a synopsis of the MBDA's performance over lhe review period, and reflected in greater detail in the 2023/24 Second
Quarter Institutional Scorecard Performance Report

MBDA's 2023/24 SECOND QUARTER PERFORMANCE (INSTITUTIONAL SCORECARD}
w0 wo V>0 =0 -z xw BWLOR
gif | e¥ | e3b | 98 |oup |yt | “suzd

o= w = W= w = Lm w oaow

KEY PERFORMANCE S I SZ 6EX &3 &55 25 Zalz

AREA g « 2« o« ;64 "o"EQ 2 Eglélq:
o oL o S
H] z<r [~ o <

KPA 1: Basic Service

Delivery NIA

KPA 2: Municipal

institutional  Development NiA

and Transiormation

KPA 3: Local Economic

Development 1 1 7 0 0 19 63%

KPA 4: Municipal Financial o,

Viability and Management 2 0 1 0 ¢ 2 67%

KPA 5: Good Governance N/A

and Public Participation

OVERALL

PERFORMANCE 3 11 8 0 0 22 64%
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