Annexure “C1”

| OVERVIEW OF OPERATING REVENUE AND EXPENDITURE PERFORMANCE FOR THE
2023/24 FINANCIAL YEAR AS AT 30 SEPTEMBER 2023

Below is an analysis of the operating revenue and expenditure performance compared to the

approved 2023/24 Operating Budget.

Budget Year 2023/24
) Description Qriginal Budget | Year TD actual %
Spent
R thousands %
Revenue By Scurce
Property rales 2,974,149 3,011,601 101%
Service charges - electricity revenue 5 163,607 1,466 BH 28%
Service charges - waler revenue 311829 553,163 177%
Service charges - sanitation revenue 837.553 193,195 23%
Service charges - refuse revenue 2,843,776 73,361 2%
Rental of facilities and equipment 31,021 9.882 32%
Interest eamed - extemal investments 208,088 7.994 4%
Interest eamed - outstanding debtors 573484 295,588 51%
Fines, penalties and forfeils 82,843 7.354 9%
Licences and permits 18,158 5601 1%
Agency services 3,716 1,067 29%
Transfers and subsidies 1,833,682 607 856 3%
QOther revenue 937,771 255,314 2%
Total Revenue {excluding capital transfers and contributions) 16,020,179 6,488 687 4%
Expenditure By Type
Employee related costs 4,558,182 892,106 20%
Remuneration of councillors 91,089 237111 28%
Debt impaiment 2435537 3,280.250 | 135%
Depreciation & asset impairment 1,334,327 333,654 25%
Finance charges 128,228 11,694 9%
Bulk purchases - electricity 5,632,329 1,784,875 32%
Invenlory consumed 359,733 61,637 17%
Conlracted services 1,564,811 158,710 10%
Transfers and subsidies 196,230 3,080 2%
Other expenditure 966,955 211,423 24%
Losses 238,662 - 0%
Total Expenditure 17,406,084 6,761,151 55%

Below is a discussion of the significant revenue and expenditure variations:

The statement of financial performance should not be viewed in isolation from the cash flow
statement and the cash flow forecast as discussed in Annexure C3.

Revenue Variations

Property Rates

Property rates appears to be in line with the budget projections. Property Rates are raised on
1 July of each financial year as required and is therefore reflected at 101.26%.

Non-exchange Revenue: Property Rates by | 2023/24 Original 2023/24 Actuals Variance %
Usage: Budget

Agricultural Properties -3,162,940 -3,496,312 333,372| 110.54%
Business and Commercial Properties -944,707,700 -9353,242,833 8,535,133] 100.90%
Industrial Properties -284,348,130 -285,942,333 1,594,203] 100.56%
Mining Properties -268,130 -258,717 -9,353| 96.51%
Public Benefit Organisations -2,160,720 -1,475,183 -685,537| 68.27%
Public Service Infrastructure Properties -12,065,060 -577.075 -11,487985| 4.78%
Public Service Purposes Properlies 195,995,600 -133,247 166 62,748 434| ©67.98%
Residential Properties -1,432,385,440 -1,527 268,944 94,883 504| 106.62%
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Vacant Land

-99,055,620|

-106,092,167

7,036,547

107.10%

Total

-2,974,149,340]

-3,011,600,789

37,451,449

101.26%

Service Charges

It appears that the revenue trends for the Electricity revenue are higher than anticipated in the
2023124 Qperating Budget. However, this is because of the July and August billings that are

traditionally the two highest electricity consumption months of the year.

The Water Services reflect a higher revenue trend due to the imposition of punitive water

tariffs.
Revenue: Exchange Revenue: Service Charges: 2023124 2023124 Variance %
Original Actuals
Budget
Electricity: Awailability Charges 61,716,930 -15,558,278 -46,158,652 25.21%
Electricity: Connection/Reconnection: Change Circuit Breaker -1,500 0 -1,500 0.00%
Electricity: Connection/Reconnection; Connegtions New: Non- -3,534 760 -837,703 -2,697,057 23.70%
government Housing
Electricity: Electricity Sales: Commercial Conventional (3- -320,258,740 64,516,188 -255,742,552 20.15%
Phase)
Electricity: Electricity Sales: Commercial Prepaid -71,211,870 0 -71,211,870 0.00%
Electricity: Electricity Sales: Domestic High: Prepaid -2,084455680 | -1,071,703911 | -1,012,751,769 51.41%
Electricity: Electricity Sales: Domestic Low: Domeslic Indigent -43,050,220 -5,005,359 -38,044,861 11.63%
Electricity: Electricity Sales: Domestic Low: Prepaid 15,873,890 -2,433,452 18,307,342 -15.33%
Electricity; Electricity Sales: Industrial more than (11 000 -557,302,740 -195,706 490 -361,596,250 35.12%
Volis) (High Voltage)
Electricity: Electricity Sales: Industriat (400 Volis) {Low -178,765470 74,739,379 -104,026,091 41.81%
Voltage)
Electricity: Electricity Sales: Time of Use Tariffs -1,858,911,950 -36,174,834 | -1,822737.116 1.95%
Electricity: Joint Pole Usage 28,620 6,216 -22 404 21.72%
Electricity: Meter Compliance Testing -35,000 -8.579 26,421 24.51%
Electricity: Meter Reading Fees -207,230 -888 -206,342 0.43%
Waste Management; Refuse Removal -295,687 360 -69,282 526 -226,404,834 23.43%
Waste Management. Waste Bins -16,141,480 4,078,728 -12,062,752 2527%
Wastewater Management: Availability Charges -185,744,080 -50,331,509 -135,412 571 27.10%
Wastewater Management: Connection/Reconnection -2,170,400 -448 565 -1,721,835 20.67%
Wastewater Management: Higher Level Service -101,573,760 -34,884,212 -66,689,548 34.34%
Wastewater Management: Industrial Effluent -48,488,690 -10,971,814 -37 516,876 22.63%
Wastewater Management: Industrial Wastewater -75,255,990 -13,013,492 62,242,498 17.28%
Wastewater Management: Sanilation Charges -424 320,540 -83,545,595 -340,774,945 19.69%
Water: Agricultural and Rural Water Service -41,000,000 7,437,338 -33,562,662 18.14%
Water: Availability Charges -204,100,000 -51,853 601 -152,246,399 2541%
Water: Connection/Disconnection -7,120,620 -1,601,502 -5,519,118 22.49%
Water: Industrial Water -326,066,710 33,889,190 202,177,520 10.39%
Water: Sale; Conventional 190,153,620 98.516.316 91,637,304 51.81%
Water: Sale; Flat Rate -3,025,000 -7154,724 -2,270,276 24.95%
Water: Urban Higher-Level Service -2,552 617,570 -556,162,872 | -1,996,454,698 21.79%
Total -9,256,765,400 | -2,286,430,628 | -6,970,334,772 24.70%

Interest Earned — External Investments

The interest earned represents the cash received in respect of investments that have matured
during the 2023/24 financial year. Interest earnings are influenced by the extent of the

municipality's investment portfolio.




Rental of Facilities and Equipment

Rentals of facilities and equipment are lower than anticipated.
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Exchange Revenue: Rental from Fixed Assets: 202324 2023124 Variance %
Original Actuals

i Budget

Market Related: Property Plant and Equipment: Ad-hoc rentals: -699,240 -153,001 -5346,239| 21.88%

Community Assets

Non-market Related: Investment Property: Ad-hoc rentals -3676,710)  -1,149,340] -2527,370] 31.26%

Non-market Related: Investment Property: Straight-lined Operating -8,527150) -2,399,632] -6127,518] 28.14%

Non-market Related: Property Plant and Equipment: Ad-hoc -11,109,140|  -3922982| -7.186,158| 35.31%

rentals: Community Assels

Non-market Related: Property Plant and Equipment; Ad-hoc -259,280 230,762  -228518| 11.86%

renfals: Machinery and Equipment

Non-market Related: Property Plant and Equipment: Ad-hoc -49932000 -1,315436| -3,677.764| 26.34%

rentals: Solid Waste Infrastructure

Non-market Related: Property Plant and Equipment: Straight-lined -5,030 -1,651 233798 32.83%

Operating: Community Assets

Non-market Related; Property Plant and Equipment; Straight-lined -15,000 -3,941 -11,059] 26.27%

Operating: Electrical Infrastructure

Non-market Related: Property Plant and Equipment: Straight-lined -1,800 -999 -801| 55.52%

Operating: Machinery and Equipment

Non-market Related: Property Plant and Equipment: Straight-lined -1,524,860 -508,189| 1,016,671 33.33%

Operaling: Other Assels

Non-market Related: Property Plant and Equipment: Sub-lease -210,000 -718,851]  -131,349| 37.45%

Payment: Roads Infrasiructure

Total -31,021,410|  -9,564,584| -21,456,826| 30.83%

Interest Earned: Qutstanding Debtors

Interest Earned on Outstanding Debtors is higher than anticipated in the 2023/24 Operating

Budget due to escalating Outstanding Debtors.

Fines

The total fines raised as at 30 September 2023 was only R7.35 million or 8.88% compared to

the 2023/24 budget projection of R82.843 million.

Nen-exchange Revenue: Fines, Penalties 2023/24 Original | 2023/24 Actuals Variance %

and Forfeits: Budget Spent
Fines: lllegal Conneclions -850,000 -332,438 517,562 | 39.11%
Fines: Law Enforcement -20,000 0 -20,000 | 0.00%
Fines: Overdue Books Fine -1,263,620 -142,366 -1,121,254 | 11.27%
Fines: Pound Fees -225,630 -9,388 -216,242 | 4.16%
Fines: Traffic: Municipal -9,494,460 -615,910 -8,878,550 | 6.49%
Fines: Traffic: Service Provider -17,909,420 0 -17,909.420 | 0.00%
Forfeits: Deposits 0 3,382 -3,382 | #DIVID!
Forfeits: Unclaimed Money 0 -1,837,573 1,837,573 | #DIVIO!
Penalties: Disconneclion Fees -53,080,180 -4,419,372 -48,660808 | 8.33%
Total -82,843,310 -7,353,664 75,489,646 | 8.88%




Licences or Permits
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The total Licences or Permits revenue collected as at 30 September 2023 was R5.60 million

or 30.85% compared to the 2023/24 budget projection of R18.158 million.

Revenue: Exchange Revenue: Licences or Permits: 2023124 Original 2023124 Variance | % Spent
Budget Actuals

Boat -259,100 -86,999 -172,101] 33.58%
Fauna ang Flora -300,000 -141,137 -158,863| 47.05%
Health Cerlificates -501,000 -291,708 -209,295{ 58.22%
Road and Transport; Drivers Licence Application/Duplicate -2.445,900 -641,797 -1,804,103| 26.24%
Drivers Licences

Road and Transport: Drivers Licence Certificate -8,231,400 -2,767,433 -5463,967| 33.62%
Road and Transport; Learner Licence Application -2,690,000 -1,117,140 -1,572,860) 41.53%
Road and Transport; Learners Certificate -1,254,180 -108,000 -1,146,180] 8.61%
Road and Transport; Operators and Public Drivers Permits -1,712,550 -289,650 -1,422901| 16.91%
Threatened and Protected Species -1,000 0 -1,0000  0.00%
Trading 762,000 -157,453 -604,547| 20.66%
Non-exchange Revenue: Licences or Permits: Dog -1,000 0 -1,000]  0.00%
Total -18,158,130 -5,601,314 -12,556,816] 30.85%

Grants and Subsidies received.

It is important to note that R122,906,585 of Council’s allocated 2022/23 DORA Grants were
not spent as at 30 June 2023. The table below reflects the unspent portions of the respective

grants: ,
Grant Description 2022123
Public Transport Infrastructure Grant 15,957,033
Public Transport Networks Operations Grant 6,951,599
Neighbourhood Partnership Development Grant 30,592
Neighbourhood Partnership Development Grant 1,615
Urban Setllement Development Grant 29,400,680
Programme and Project Preparation Suppart Grant (PPPSG) 19,892,820
Drought Relief Grant 763,767
Energy Efficiency and Demand Side Management Grant 162 487
Informal Setflements Uparading Grant 49,715,992
Unspent Conditional Grants 122,906,585
The table below also reflects the conditional grants and Equitable Share received:
Non-exchange Revenue: Transfers and Subsidies: 2023724 2023124
Orlginal Actuals
Budget _
Deparimental Agencies and Accounts: National Deparimental Agencies: Local Government, Water and -3,800,000| -1,056,805
Related Service SETA
Deparimental Agencies and Accounts: National Deparimental Agencies: Marine Living Resources Fund -896,340 0
National Governments; Energy Efficiency and Demand Side Management Grant -1,173,920| . 0
National Governments: Expanded Public Works Programme Integrated Grant -8,397,000]  -2,099,000
National Governments: Infrastructure Skills Devefopment Grant -13,750,000{  -9,000,000
[National Governments: Local Government Financial Management Granl -1,000,000|  -1,000,000
[National Governments: Metro Informal Settlements Partnership Grant -86,278 470
INational Governments: Neighbourhood Development Partnership Grant -21,265,220| -10,774,378
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Non-exchange Revenue: Transfers and Subsidies: 2023124 2023124
Original Actuals
Budget

National Governments: Programme and Project Preparation Support Grant -20,000,000f  -4,530,000

National Governments: Public Transport Network Grant -161,176,000

National Governments: Regional Bulk Infrastructure Grant -62,782,610] -11,270,122

{Mational Governments: Urban Settlement Development Grant -18,631,650]  -3,875,455

National Revenue Fund: Equitable Share -1,419,053,000] -591,272,000

Provincial Government; Eastern Cape: Capacity Building and Cther; Specify -97.478,270

Provincial Government; Eastern Cape: Infrastructure; Specify -18,000,000

Capital: Monetary Allocations: National Gevernment; Energy Efficiency and Demand Side Management -7.826,0801  -2,000,000

Grant

Capital; Monetary Allocations: National Government: Integrated National Electrification Programme -48,242 900

Grant

Capital: Monetary Allocations: National Government. Metro Informal Seltlements Partnership Grant -263,356,530) -55,165,217

Capilal: Monetary Allocations: National Government: Neighbourhood Development Partnership Grant 8,434,780 4,273,622

Capital: Monetary Allocations: National Government: Public Transport Network Grant -185,200,000| 49,131,000

Capital: Monetary Allocations: National Government: Regicnal Bulk Infrastructure Grant -285,217,390| -51,199,444

Capital; Monetary Allocaticns: National Government; Urban Setilements Development Grant -596,270,350( -124,026,545

Total -3,328,230,510| -920,673,587

Fuel Levy

Fuel Levy is defined as a non-exchange other revenue source and was received as follows:

Revenue: Non-exchange Revenue: 2023124 Original 202324 Actuals Variance % Spent
Budget

Fuel Levy (RSC Replacement Grant) -783,478,000 -261,159,000] -522,319,000) 33.33%

Total -783,478,000 +261,159,000] -522,319,000) 33.33%

Sale of Goods and Rendering of Services

The variances are reflected in the table below.
Exchange Revenue: Sales of Goods and Rendering of 2023/24 2023124 Variance % Spent
Services: Criginal Actuals

Budget

Academic Services: Formal Training -1,562,110 -26,838 -1,535,272 1.72%
Advertisements -2,304,390 -618,008 -1,686,382 | 26.82%
Building Plan Approval -13,250,000 | -2,285218 -10,964,782 | 17.25%
Buyers Card -32,470 -16,259 -16,211 | 50.07%
Camping Fees -40,000 -34,211 -5,789 | 85.53%
Cemetery and Burial -11,876,300 | -3.041,729 -8.834,571 | 2561%
Cleaning and Removal -105,500 -35,760 69,740 | 33.90%
Clearance Certificates -1,799,170 413,279 -1.385891 | 2297%
Computer Services -77,730 -8,476 -69,254 | 10.90%
Drainage Fees -60,000 -3,612 -56,388 6.02%
Encroachment Fees -550,000 -304,281 -245,719 | 55.32%
Enirance Fees -14,119,130 -49,599 -14,069,531 0.35%
Escort Fees -852,600 -10,386 -842,214 1.22%
Fire Services -55,100 -304,634 249,534 | 552.87%
Laboratory Services -1,500,000 -319,334 -1,180666 | 21.29%
Legal Fees 42972110 | -4,073,161 -38,898,949 9.48%
Meal and Refreshment -10,000 0 -10,000 0.00%
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Exchange Revenue: Sales of Goods and Rendering of 2023124 2023124 Variance % Spent
Services: Original Actuals
Budget
Parking Fees -13,010 -261 -12,749 2.01%
Photocopies, Faxes and Telephone charges -164,640 23,150 -141,490 | 14.06%
Removal of Restrictions -1,450,0600 -536,045 -913,955 | 36.97%
Sale of Goods: Agricultural Products: Nursery Sale of Plants -100,920 -5,001 0591¢ 4.96%
Sale of Goods: Assets < Capitalisation Threshold 0 -5,045 5,045 | 100.00%
Sale of Goods: Consumables 0} 28,950,320 -28,350,320 | 100.00%
Sale of Goods: Publications: Books 0 -522 522 | 100.00%
Sale of Goods: Publications: Charis/Posters -14,000 ¢ -14,000 0.00%
Sale of Goods: Publications: Prints -89,710 -15612 -74,008 | 17.40%
Sale of Goods: Publications; Tender Documenis -1,718,910 -14,151 -1,704,759 0.82%
Sale of Goods: Sub-division and Consolidation Fees -3,213,880 0 -3,213,880 0.00%
Scrap, Waste & Other Goods: Recycling of Waste -8,500,000 | -2,195,751 -6,304,249 | 25.83%
Scrap, Waste & Other Goods: Scrap -102,400 0 -102,400 0.00%
Transport Fees -10,830,000 -466,634 -10,363,366 4.31%
Valuation Services -344,320 53,631 -290,689 | 15.58%
Weighbridge Fees -11,460 -334 -11,126 2.91%
Total -117,719,360 | 14,089,399 | -131,809,259 | -11.97%
Other Operational Revenue
The variances are reflected in the table below.
Exchange Revenue: Operational Revenue: 2023/24 Original | 2023124 Variance | % Spent
Budget Actuals
Administrative Handling Fees -210,000 0 -210,000]  0.00%
Breakages and Losses Recovered -2,030 -2,653 623 130.71%
Commission; Transaclion Handling Fees -25,821,990 4445721 21,376,269, 17.22%
Discounts and Early Settlements -3,965,320 -1,035592|  -2,928728| 26.12%
Incidental Cash Surpluses -24,780 -1,992 -22,788|  8.04%
Inspection Fees: Statutory Services 4,037,920 -386,956|  -3,150,964] 21.97%
Insurance Refund 61,700 979,282 917,582(1587.17%
Recovery Maintenance -230,000 0 -230,000]  0.00%
Registration Fees: Road and Transport -197,730 65,149 -132,581] 32.95%
Request for Information: Access to Information Act -219,230 -45,350 -173,880] 20.69%
Request for Information: Accident Reports -386,660 -23,807 -362,853] 6.16%
Request for Information; Duplicate IRP & Certificate -60 0 -60]  0.00%
Request for Information: Municipal Information and Statistics -20,540 0 20,540  0.00%
Request for Information: Plan Printing and Duplicates -10,000 -229 9771 2.29%
Sale of Property -28,000 -2,955 -25,045| 10.55%
Staff and Councillors Recoveries -1,357,350 -411,908 945442 30.35%
Total -36,573,310 -7,901,594| -28,671,716] 21.60%

Interest Earned:  Qutstanding Debtors

Interest Earned on Qutstanding Debtors is higher than anticipated in the 2023/24 Operating

Budget due to escalating Outstanding Debtors.

Exchange Revenue: Interest, Dividend and Renton | 2023/24 Original 2023124 Variance % Spent
Land: Budget Actuals

Interest: Receivables: Electricity -104,287,600) -296,009,347 101,721,747| 283.84%
Interest: Receivables; Housing Land Sales 0 421,800 -421,8001 #DIVi0!
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Expenditure Variations:

Employee Related Costs

Interest: Recevables: Service Charges -114,165,070 0] -114,165070,  0.00%
Interest: Receivables. Waste Management -25,782,590 0 -25,782,590)  0.00%
Interest: Receivables: Wastewater Management -67,914.420 0 67,914,420 0.00%
Interest: Receivables: Water -261,834.410 0] -261,834410 0.00%
Total -573,984,090f -295,587,547| -278,396,543| 51.50%

The Operating Budget for Employee Related Costs amount to R4.145 billion for the 2023/24
financial year. The expenditure to date amounts to R800.503 million or 19.77% of the

budgeted amount.

Insurance

Expenditure: Employee Related Cost: 2023124 2023124 Variance | % Spent

Original Actuals

Budget
Municipal Staff: Post-retirement Benefit:
Pension: Current Service Cost 16,645,510 0 166455100 0.00%
Municipal Staff: Salaries, Wages and Allowances:
Cellular and Telephone 8,890 1,048 78421 11.79%
Housing Benefits and Incidental: Essential User 30,592,000 7213985 23,378,105 23.58%
Housing Benefits and Incidental: Housing Benefits 16,331,980| 3,829,900f 12,502,080 23.45%
Non-pensionable 1,249,680 187,731 1,061,949 15.02%
Service-Related Benefits: Acting and Post Related Allowances 0| 2865828 -2,865,828| #DIVID!
Service-Related Benefits; Bonus 177,909,280 15,158,3680] 162,750,900 8.52%
Service-Related Benefits: Enteriainment 1,770 0 1,770  0.00%
Service-Related Benefils: Leave Pay 6,515,950 0 6,515,950 0.00%
Service-Related Benefits; Long Service Award 140,488,480] 32,016,968 108,471,513 22.79%
Service-Related Benefits: Overtime: Night Shift 20,998,920] 3,772,626] 17,226,294 17.97%
Service-Related Benefits; Overtime; Non-Structured 274,327 .950] 62,868,751 211459,199] 22.92%
Service-Related Benefils: Overtime: Shift Additional Remuneration 24,266,050 39544421 20,311,608] 16.30%
Service-Related Benefits; Overtime: Structured 55,615,100 6,972,972 48,642128) 12.54%
Service-Related Benefits: Scarcity Allowance 21,883,500| 4,550,969 17,332531| 20.80%
Service-Related Benefits: Standby Allowance 24,436,620| 6,626,548 17,810,072| 27.12%
Service-Related Benefits; Uniform/Special/Protective Clothing 5,750 492 5258 8.56%
Travel or Motor Vehicle 70,744,990( 18,889,040 60,855,950 23.69%
Basic Salary and Wages 2,855,552,030/542,914,902/2,312,637,128| 19.01%
Bonuses 57,138,800/ 7,763,803] 49374997 13.59%
Municipal Staff: Soclal Contributions:
Bargaining Council 893,880 199,531 694,349 22.32%
Group Life Insurance 31,972,400 7,766,779 24205621 24.29%
Medical 220,747,560, 50,879,431 169,868,129 23.05%
Pension 414,332,560| 96,175492| 318,157,068 23.21%
Unemployment Insurance 19,144,120] 3,632,399  15511,721] 18.97%
Senior Management.
Chief Financial Officer: Salaries and Allowances: Basic Salary 2,663,450 667,836 1995614 25.07%
Chief Financial Officer; Salaries and Allowances: Bonuses 294,730 0 294,730 0.00%
Chief Financial Officer: Social Contributions: Unemployment 2,680 53 2,159 19.75%
Insurance
Other Designation: Salaries and Allowances. Basic Salary 20,936,870| 3,003,831 17,933,039 14.35%
Other Designation: Salaries and Allowances: Bonuses 2,313,200 0] 2313200  0.00%
Other Designation: Social Contributions: Unemployment Insurance 17,030 2,657 14,373| 15.60%
Municipal Manager (MM): Salaries and Allowances: Basic Salary 0 66,816 66,816  #DIVIQ!
Municipal Manager (MM): Salaries and Allowances: Bonuses 400,000 0 400,000  0.00%
Municipal Manager (MM): Social Contributions: Unemployment 1,000 531 4689 53.14%
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Expenditure: Employee Related Cost: 2023/24 2023124 Variance | % Spent
Original Actuals
Budget

Total 4,517,432,830| 881,984,222 | 3,635,448,608| 19.52%

The variance is due to certain allowances such as Overtime, Acting Allowance and Incentive
Bonuses that are paid one month in arrears. Contributions to Post Retirement benefits and
Leave Pay provision are only processed as at the close of the financial year as it relies on
actuarial reports and the information as applicable as at 30 June of each financial year.

Debt Impairment inclusive of Bad Debts and Doubtful Debt Provision

Bad debts are written off upon Council’s approval. Doubtful debts written off in the 2023/24
financial year to date. Impairment of Receivables are normally adjusted at financial year-end

when the impairment of doubtful debts is concluded.

Remuneration of Councillors

The table below contains a list of Remuneration of Councillors Items where the actual

expenditure is refiected:

Remuneration of Councillors: 2023/24 | 202324 | Variance | % Spent
Original | Actuals
Budget

Chief Whip: Allowances and Service-Related Benefits: Basic Salary 1,161,050 0] 1,161,050 0.00%
Deputy Execulive Mayor: Allowances and Service-Related Benefits: Basic Salary 1,232,550 347519] 885031 28.20%
Deputy Execulive Mayor: Allowances and Service-Related Benefits: Cell phone 49,920 0 49920|  0.00%
Allowance

Executive Committee: Allowances and Service-Related Benefits: Basic Salary 12,782,510| 4,206,558 8,575,952 32.91%
Executive Committee; Allowances and Service-Related Benefits: Cell phone Allowance 8,700 0 8,700, 0.00%
Executive Mayor: Allowances and Service-Related Benefils: Basic Salary 1,665,360 429,507| 1,125.853] 2761%
Executive Mayor: Allowances and Service-Related Benefits: Cell phone Allowance 41,220 0 41220  0.00%
Section 79 committee chairperson: Allowances and Service-Relaled Benefils: Basic 1,205,340 0| 1205340 0.00%
Salary

Speaker: Allowances and Service-Related Benefits: Basic Salary 1,304,210| 348,349] 955,861 26.71%
Speaker: Allowances and Service-Related Benefits: Cell phone Allowance 5,285,750 1,583,700] 3,702,050 29.96%
Speaker: Allowances and Service-Related Benefits: Market Related Non-pensionable 265,940 56,530 209.410] 21.26%
Allowance

Total for All Other Councillors: Allowances and Service-Relaled Benefits: Basic Salary 66,192,290(16,738,759| 49,453,531 25.29%
Total for All Other Councillors: Allowances and Service-Related Benefils: In-kind Benefits 4,350 0 4,350  0.00%
Total 91,089,190(23,710,922| 67,378,268 26.03%

Finance Charges

The expenditure is influenced by the timing of payments, in accordance with the loan

schedules.

Bulk Purchases

The table indicate financial records as at 30 September 2023 in respect of Bulk Purchases

Bulk Purchases: 2023/24 Original | 2023124 Actuals Variance % Spent
Budget

Electricity: ESKOM 5,632,329,340 1,784,875481| 3,847,453,859( 31.69%

Total 5,632,329,340 1,784,875481| 3,847,453,859 31.69%




Annexure “C1”

Electricity losses (Refer to Table below)

Total non-revenue electricity for the 2022/23 financial year was 23.65% (781,072,790Kw) or
equivalent to R925.463 million. The year-to-date non-revenue electricity losses for the
2023/24 financial year first quarter ending 30 September 2023 amounts to 22.45%
(196,499,614Kw), or an equivalent of R337.446 million. It is evident that the current strategies
to address electricity losses are not yielding positive results.

The highest percentage non-revenue electricity losses per month are always incurred during
the high season tariff months namely July and August of each year, which significantly affects
the value of electricity losses. Electricity losses have increased materially over the last 5
financial years, including the 2023/24 financial year.

The tariff used to caiculate the losses are based on the bulk purchase price and excludes
distribution and administration costs.

Electricity losses comprise of both Technical and Non-Technical losses.
Technical Losses are assumed to be at 6%.

Technical L.osses include electricity system and line losses that are unavoidable.
Non-Technical losses include theft by way of iltegal connections, tampering etc.
Internal consumption is the use of energy in municipal buildings & street lighting.
Average purchased price will be finally recalculated annually.
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Water Losses (Refer to Tables above)

Annexure “C1”

The Non-Revenue Water Losses for for the Period 1 July 2023 to 30 September 2023 were

not available when this agenda closed.

The Non-Revenue Water losses for the annual period 2022/2023 amounted to 38,766

megalitres or 37.92% in the value of R224.7 million

Other Materials
The table below contains a list of Other Materials Iltems where the actual expenditure are
reflected:
Inventory Consumed: 2023124 2023/24 Variance | % Spent
Original Actuals
Budget
Consumables: Standard Rated 126,303,600 20,649,623 107653977 16.09%
Consumables: Zero Raled 72,196,520  15411,880| 56,784,630 21.35%
Finished Goods 21,059,940 3,328,737 17,731,203] 15.81%
Materials and Supplies 400,178,100 22246993 77931,107) 22.21%
Water 37,994,490 0] 37994490 0.00%
Total 359,732,650 61,637,243| 298,095407| 17.13%

Contracted Services

The table below contains a list of Contracted Services ltems where the actual expenditure is

reflected.

IContracted Services: 2023124 2023124 Variance | % Spent
! Original Actuals

f Budget

Consultants and Professional Services: Business and

Advisory:

\Accounting and Auditing 50.250 0 50,250)  0.00%
Audit Committee 1,060,000 353,460 706,540 33.35%
Business and Financial Management 1,833,230 44 065 1,789,165, 2.40%
Commissions and Committees 1,531,880 452 920 1,078,960, 2957%
Communications 3,213,880 0 3213880 0.00%
Forensic Investigators 4,745210 0 4745210 0.00%
[Human Resources 765,000 0 765,000;  0.00%
|Occupational Health and Safety 298,340 0 298,340  0.00%
Organisational 3,000,000 0 3,000,000 0.00%
Project Management 48,191,900 2,084021| 46,107,879 4.32%
Quality Control 126,000 0 126,000  0.00%
Research and Advisory 12,216,770 642497 11,574,274] 526%
Consultants and Professional Services: Infrastructure and

Planning:

Engineering: Civil 12,770,550 2,086,716] 10,683,834] 16.34%
Engineering: Electrical 18,200,000 2191 18,197.809] 0.01%
Town Planner 2,350,000 0 2,350,000 0.00%
Consultants and Professional Services:

Laboralory Services: Roads 225,750 12,554 213,196]  5.56%
Laboralory Services; Waler 1,125,860 0 1,125,860 0.00%
Legal Cost: Collection 42,258,740 4,251,274] 38,007,466 10.06%
Legal Cost: Issue of Summons 713,370 0 713,370  0.00%
Legal Cost: Legal Advice and Litigation 64,252,980 12,423.683| 51,829,297 19.34%
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Contracted Services: 2023124 2023124 Variance | % Spent
Original Actuals
Budget

Contractors:

Artists and Performers 2,239,520 533,696 1,705824| 23.83%
Audio-visual Services 1,020,550 0 1,020,550  0.00%
Building 94,490,770 13,804,659 80686111 1461%
Catering Services 985,730 277,899 707,831 28.19%
Chipping 15,000 0 15,000  0.00%
Fire Protection 2,360,220 0]  2360,220f 0.00%
Gardening Services 6,715,950 1,801,584 4814366 28.31%
Gas 1,720,550 230,538 1,480,012{ 13.40%
Maintenance of Buildings and Facilities 192,893,150,  11,954,719| 1809384311 6.20%
Maintenance of Equipment 283238640 40116542 243,122,098 14.16%
Maintenance of Unspecified Assets 201,000 0 2010000  0.00%
Management of Informal Settlements 5,964,700 89,793 5874907 1.51%
Medical Services 57,980 0 57,980 0.00%
Pest Contro! and Fumigation 1,143,970 74,110 1,069,860, 6.48%
Plants, Flowers and Other Decorations 1,543,030 0 1,543,030, 0.00%
Prepaid Electricity Vendors 8,790,570 726,168] 8,064,402 8.26%
Preservation/Restoration/Dismantling/Cieaning Services 403,050 12,600 390450 3.13%
Safeguard and Security 6,823,610 425,121 6398489 6.23%
Sewerage Services 75,182,040 21,754,057 53,427.983] 28.94%
Sports and Recrealtion 2,045,160 224.645]  1,820515 10.98%
Stage and Sound Crew 427,650 9,800 417,850)  2.29%
Tracing Agents and Debt Colleclors 704,650 0 704,690, 0.00%
Traffic and Street Lights 300,000 0 300,000,  0.00%
Transportation 45,303,270 4,694219( 40609051 10.36%
Qutsourced Services:

Administrative and Support Staff 300,000 0 300,000 0.00%
Alien Veegetation Control 17,098,120 1,328,794 15769326 T7.77%
Animal Care 2,204,910 125,743 2079,167| 5.70%
Burial Services 2,351,870 661,313 1,690,557 28.12%
Business and Advisory: Accounting and Auditing 1,713,000 0 1,713,000  0.00%
Business and Advisory: Commissions and Commitlees 2,000,000 8,832 1,991,168]  0.44%
Business and Advisory: Communications 2,270,520 1,621,274 749,246]  67.00%
Business and Advisory: Human Resources 95,140 0 95,140  0.00%
Business and Advisory: Project Management 260,473,690) 15,941,923| 244,531,767 6.12%
Business and Advisory: Qualification Verification 290,040 0 290,040,  0.00%
Business and Advisory: Quality Control 2,047,020 316,669 1,730,351 15.47%
Business and Advisory: Research and Advisory 7,841,200 21,100 7820100, 0.27%
Business and Advisory: Valuer 4,800,000 0] 4,800,000 0.00%
Catering Services 280,000 20,570 259430{ 7.35%
Cleaning Services 1,915,860 100,826)  1,815034| 5.26%
Clearing and Grass Cutting Services 45,264,970 4,157,306] 41,107,664 9.18%
Connection/Dis-connection; Electricity 4,322,290 0] 4322290, 0.00%
Connection/Dis-connection; Waler 5,010,500 0 5,010,500 0.00%
Drivers Licence Cards 5984,970 716,688 5,268,282] 11.97%
Electrical 44,800,000 4,596,279] 40,203,721] 10.26%
Hygiene Services 17,817,350 1,626,331] 16,191,019 9.13%
Medical Waste Removal 240,120 0 240,120,  0.00%
Meter Management 18,387,820 1345915 17,041,905 7.32%
Printing Services 5,233,160 14,270 5218890 027%
Professional Staff 543,000 0 543,000,  0.00%
Refuse Removal 53,848,040 4847] 53,843,193 0.01%
Security Services 65,829,020 4,130,865 61,698,155, 6.28%
Sewerage Services 2,700,230 0 2,700,230,  0.00%
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Contracted Services:

Traffic Management
Transport Services
Total

2023i124

! Original

_ Budget
15,559.720
| 554,920
11,545,277,990

2023124 Variance | % Spent
Actuals
0] 15559720  0.00%
19,150| 535,770 3.45%
155,842,222|1,389,435,768| 10.09%

Other Expenditure

The table below contains a list of Other Expenditure Items where the actual expenditure is

reflected.
Other Expenditure 2023124 2023124 Variance | % Spent
Original Actuals
Budget
Operating Leases:
Computer Equipment 611,140 0 611,140] 0.00%
Furniture and Office Equipment 16,468,460 2,068,130 14,400,330| 12.56%
Other Assels 31,998,120 1,259,849 30,738,271 3.94%
Transport Assets 5,537,250 3,697,101 1,840,149 66.77%
Cost: Advertising, Publicity and Marketing:
Auctions 15,000 0 15,000f  0.00%
Bursaries (Non-employees) 53,000 0 53,000 0.00%
Corporate and Municipal Activilies 8,462,030 542,911 7919119 6.42%
Customer/Client Information 300,000 265,216 34,784] 88.41%
Gifts and Promotional ltems 200,000 0 200,000 0.00%
Municipal Newsletters 255,830 0 2558301 0.00%
Signs 803,800 8,690 7951101  1.08%
Staff Recruitment 1,736,060 24,127 1,711,933 1.39%
Tenders 2,672 800 42 688 2630112  1.60%
Qperational Cost; Bank Charges, Facility and Card Fees:
Bank Accounts 7,385,060 875,580 6,509,480 11.86%
Third Parties 2,650 ] 2,650  0.00%
Operational Cost: Cleaning Services:
Car Valet and Washing Services 23,370 0 233701 0.00%
Laundry Services 147,220 8,499 138,721  5.77%
Operational Cost: Commission:
Prepaid Electricity 14,580,640 1,423,292 13,157,348 9.76%
Third Party Vendors 5,656,060 -1,055 5,657,115 -0.02%
Operational Cost: Communication:
Cellular Expenditure 19,907,240 54001 19,901,840 0.03%
Licences {Radio and Television) 423,700 0 423,700  0.00%
Poslage/Stamps/Franking Machines 3,005,360 195,133 2,810,227 6.49%
Radic and TV Transmissions 47,740 0 47,740  0.00%
Rent Private Bag and Postal Box 5,850 0 5850 0.00%
SMS Bulk Message Service 1,454,030 0 1,454,030  0.00%
Telemetric Syslems 56,580 1,457 561331 2.58%
Telephone Installation 161,280 0 161,280  0.00%
Telephone, Fax, Telegraph and Telex 16,470,920 1,793,657| 14,677,263 10.89%
Operational Cost: Entertainment:
Senior Management 24910 0 24910]  0.00%
Total for All Other Councillors 306,000 0 308,000 0.00%
Operational Cost: External Computer Service:
Data Lines 2,301,480 298,068 2,003412| 12.95%
Information Services 13,057 420 0] 130574200 0.00%
Internet Charge 2,325,880 293,665 2,032,215] 12.63%
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Other Expenditure 2023124 2023124 Variance | % Spent

Original Actuals

Budget
Network Extensions 1,121,610 0 1,121610)  0.00%
Remote Server Access 3,138,600 36,099 3,102501] 1.15%
Software Licences 94,417 460(  65,049,116] 29,368,344 68.90%
Specialised Computer Service 2,584,800 307,063 2287737} 11.83%
System Adviser 4,965,700 1,253,716 3,711,984| 25.25%
System Development 50,285,660 9,000,587 41,285,073 17.90%
Wireless Network 2,724 610 0 2724610 0.00%
Operational Cost: Insurance Underwriting:
Claims paid to Third Parties 3,152,350 107,617 3,044,733 3.41%
Excess Paymenls 1,100 0 1,100] 0.00%
insurance Brokers Fees 653,650 0 653,650) 0.00%
Premiums 21,947,820) 19,749,813 2,198,007 89.99%
Operational Cost: Transport Provided as Part of Departmental
Activities:
Events 30,600 0 30,600] 0.00%
Municipal Activities 3,710,710 1,035,800 2674910 27.91%
Operational Cost: Travel and Subsistence: Domestic:
Accommodation 1,680,430 87,959 1592471  523%
Daily Allowance 495,400 150,853 344 5471 30.45%
Food and Beverage (Served) 153,190 0 153,190]  0.00%
incidental Cost 95,950 0 95950  0.00%
Transport with Operator: Other Transport Provider 17,760 0 17,760 0.00%
Transport with Operator: Public Transport: Air Transport 2,179,920 49 916 2,130,004] 2.29%
Transport with Operator; Public Transport: Road Transport 183,570 -13,160 196,730 -717%
Transport without Operator; Car Rental 1,174,700 33,833 1,140,867 2.88%
Transport without Operator: Own Transport 330,350 0 330,350,  0.00%
Operaticnal Cost: Travel and Subsistence: Foreign:
Accommodalion 539,260 56,010 483,250] 10.39%
Daily Allowance 525,150 0 525,150| 0.00%
Food and Beverage 8,000 0 8,000 0.00%
Incidental Cost 10,000 0 10,0000  0.00%
Transport with Operator; Public Transport: Air Transport 895,540 222,434 673,106 24.84%
Transport with Operator: Public Transport; Road Transport 74,500 0 74500 0.00%
Transport without Operator: Car Rental 10,000 0 10,000,  0.00%
Operational Cost: Travel and Subsistence:
Non-employees 650,850 3,656 647,194 0.56%
Other Operational Cost:
Uniform and Protective Clothing 15,692,330 3,575,219 12,117,111 22.78%
Vehicle Tracking 1,640,060 0 1,640,060  0.00%
Ward Committees 22,560,000 4042660 18,517,340 17.92%
Wet Fuel 6,517,500 0 6,517,500|  0.00%
Workmen's Compensation Fund 5,941,720 2,139,915 3,801,805 36.02%
Assels less than the Capitalisation Threshold 33,948,890 1,419,987) 32,528903] 4.18%
Bursaries (Employees) 3,040,080 203,263 2,836817| 6.69%
Cash Discount 109,730 0 108,730  0.00%
Cost relating to the Sale of Houses 0 343 -343|  #DIVIO!
Courier and Delivery Services 462,860 58,713 404,147 12.68%
Deeds 776,650 39,153 737497 5.04%
Drivers Licences and Permits 350,470 6,265 344205 1.79%
External Audit Fees 32,000,000 2,249177| 29,750,823 7.03%
Fines and Penalties: Breach of Contract 0|  11,732,067] -11,732,067| #DIVIQI
Firearm Handling Fees 37,130 0 37130 0.00%
Hire Charges 184,365,680| 30,669,742 153,695938| 16.64%
Intercompany/Parent-subsidiary Transactions 6,607,950 1,083,858 5524,092| 16.40%
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Other Expenditure 2023124 2023124 Variance | % Spent
Original Actuals
Budget

Learnerships and internships 3,800,000 632,192 3,167,808| 16.64%
Levies Paid - Water Resource Management Charges 17,200,000 1,968,064 15,231,936 11.44%
Licences: Motor Vehicle Licence and Registrations 7,861,040 2,078,255 5,782,785 26.44%
Licences: Performing Arts 52,250 0 52,250, 0.00%
|Management Fee 15,513,050 7.858| 15,505,192] 0.05%
[Municipal Services 80,224,060 19,936,567 60,287,493 24.85%
Office Decorations 14,600 0 14,600 0.00%
Printing, Publicaticns and Books 3,745,580 155,331 3,590,249 4.15%
Professional Bodies, Membership and Subscription 1,115,590 148,246 967,344 13.29%
Registration Fees: Professional and Requlalory Bodies 369,150 1,451 367699 0.39%
Registration Fees: Seminars, Conferences, Workshops and Events: 4,336,390 246,100 4,090,290 568%
National

Resettiement Cost 251,000 15,525 235475 6.19%
Rewards Incentives 3,400,000 835,265 2,564,735 24.57%
Samples and Specimens 190,000 0 190,000  0.00%
Signage 380,750 980 379,770 0.26%
Skills Development Fund Levy 37,565,770 8,475,016] 29,090,754| 22.56%
Storage of Files (Archiving) 1,523,410 57.430 1465980, 3.77%
Taking over Conlractual Obligations 400,000 0 400,000)  0.00%
Travel Agency and Visa's 672,600 36412 636,188 541%
Total 846,892,420 201,748,773| 645,143,647 23.82%

Transfers and Subsidies Paid

The table below contains a list of Transfers and Subsidies Paid ltems where the actual

expenditure is reflected.

Transfers and Subsidies Paid 2023124 202324 Variance | % Spent
Criginal Actuals
Budget
Departmental Agencies and Accounts:
National Departmental Agencies: South Africa Local Government 19,894,410 0| 19894410 0.00%
Association (SALGA)
Provincial Departmentat Agencies: Subsidiary Entity 133,542,690 0| 133,542,690 0.00%
Households: Other Transfers (Cash):
Bursaries {(Non-Employeg) 693,210 0 693,210 0.00%
Allocations: Non-profit institutions:
Public Schools: Other Educational Institulions: School Support 6,000,000 0 6,000,000 0.00%
Use- It 36,099,500 3,000,000] 33,009,500 8.56%
Total 196,229,810 3,090,000 193,139,810 1.57%

Repairs and Maintenance

The table below contains lists of Repairs and Maintenance Expenditure where the actual

expenditure is reflected.
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Repairs and Maintenance at mSCOA by Project segment:

Annexure “C1”

Operational Repairs & Maintenance 2023124 2023/24 | Variance | % Spent

Original Actuals

Budget
Infrastructure Projects: Existing: Renewal:
Sanitafion Infrastructure: Reticulation 1,071,750 96,068] 975682 8.96%
Sanitation Infrastructure: Wastewater Trealment Works 2,079,020 533,311 1,545709] 25.65%
Water Supply Infrasiructure: Pump Stations 339,420 40,720  298,700] 12.00%
Water Supply Infrastructure: Water Treatment Works 22,550 370] 22,1801  1.64%
Infrastructure Projects: Existing: Upgrading:
Sanitation Infrastructure; Reticulation 1,005,000 0] 10050000 0.00%
Water Supply Infrastructure: Dams and Weirs 15,980 934 15,046] 5.84%
Maintenance: Infrastructure: Corrective Maintenance: Emergency:
Electrical Infrastructure: MV Networks: MV Conductors 45,550,000 11,636,637] 33,913,363] 25.55%
Electrical Infrastructure; MV Substations: MY Substation Equipment 13,400,0000 2,481,328 10,918,672] 18.52%
Electrical Infrastructure: Power Plants. Control and Instrumentation 5,800,000 25,091] 5,774910] 0.43%
Roads Infrastruciure: Road Furniture: Road Furniture 2,500,000 0] 2,500,000f 0.00%
Roads Infrastructure: Road Fumniture: Traffic Signs 3,801,110 471,866] 3,329,244] 12.41%
Roads Infrastructure: Road Structures: Civil Structures 53,200,000  4,326,060] 48,873,940 8.13%
Roads Infrastructure; Road Structures: Road Bridges 1,000,000} 0| 1,000,000] 0.00%
Roads Infrastructure: Roads: Land 259,590 0 259,5001  0.00%
Roads Infrastruclure: Roads: Pavements 37,202,000] 3,084,952 34,117,048] B.29%
Sanitation Infrastructure: Pump Station: Civil Structure 42,800 0 42,8001  0.00%
Sanitation Infrastructure: Pump Station: Mechanical Equipment 856,000 141,994 714,006 16.59%
Sanitation Infrastruclure: Wastewater Treatment: Civil Structure 913,860 0] 913,860 0.00%
Sanitation Infrastructure: Wastewaler Treatment: Pipe Work 64,204,9901 21,627,747 42,667,243] 33.64%
Storm water Infrastructure: Attenuation: Civil Struclures 200,000 0] 200,000] 0.00%
Storm water Infrastructure: Drainage Colleclion: Drainage 201,000 0]  201,0000 0.00%
Storm water Infrastruclure; Storm water Conveyance: Civil Structures 10,520,000 1,371,888] 9,148,112] 13.04%
Storm water Infrastructure: Storm water Conveyance: Pipe Work 5,000,000] 2142656 2,857.344] 42.85%
Water Supply Infrastructure: Bulk Mains: Pipe Work 15,532,920 3,496,691 12,036,229 22.51%
Water Supply Infrastructure: Dams and Weirs: Civil Structure 100,000 0 100,000]  0.00%
Water Supply Infrastructure: Dams and Weirs; Electrical Equipment 1,150,000 760 1,149240] 0.07%
Water Supply Infrastructure; Dams and Weirs: Mechanical Equipment 200,000 0 200,000 0.00%
Water Supply Infrastructure: Distribution: Municipal Service Connections 100,000 12,512 87,488 12.51%
Water Supply Infrastruciure: Pump Station: Electrical Equipment 380,000 0| 380,000, 0.00%
Water Supply Infrastructure: Water Treatment: Mechanical Equipment 1,845,780 14,981] 1,830,799 0.81%
Maintenance: Infrastructure: Corrective Maintenance: Planned:
Electrical Infrastructure: LV Networks: Public Lighting 19,350,000 6,307,151 13,042,849] 32.60%
Electrical Infrastructure: MV Networks: MV Conductors 17,250,000}  4.595,703| 12,654,297] 26.64%
Information and Communication Infrastructure; Core Layers: Communication 1,250,000 0] 1,250,000 0.00%
Equipment
Roads Infrastructure: Roads: Land 100,000 0 100,000  0.00%
Sanitation Infrastructure: Pump Station: Civil Structure 11,630,460 196,732] 11,433,728 1.69%
Sanitation Infrastructure: Pump Station; Electrical Equipment 39,600 0] 39,600] 0.00%
Sanitation Infrastructure; Pump Station; Mechanical Equipment 212,200 8,643 203,657  4.0™%
Sanitation Infrastructure; Pump Station: Pipe Work 885,500 9,998 875,502 1.13%
Sanitation Infrastructure: Waslewater Treatment: Buildings 423,130 0] 423.130] 0.00%
Sanitation Infrastructure: Wastewater Treatment: Pavements 45,580 0 45,580 0.00%
Storm water Infrastructure; Storm water Conveyance: Drainage 506,250 0 506,250  0.00%
Water Supply Infrastructure; Dams and Weirs: Civil Siructure 140,000 0 140,000  0.00%
Water Supply Infrastructure: Distribution: Municipal Service Connections 61,602,200] 16,256,295| 45,345,905| 26.39%
Water Supply Infrastructure: Pump Station. Buildings 416,000 0}  416,000] 0.00%
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Operational Repairs & Maintenance 202324 2023/24 | Variance | % Spent

Original Actuals

Budget
Water Supply Infrastructure: Pump Station: Electrical Equipment 1,628,260 41,743] 1,586,517 2.56%
Water Supply Infrastructure: Pump Station: Mechanical Equipment 40,273.3100 10,410,924) 29,862,386] 25.85%
Water Supply Infrastructure: Reservoirs: Civil Structure 2,374,330 1,499,192 875,138 63.14%
Water Supply Infrastructure: Reservoirs: External Facilities 176.160 0 176,160  0.00%
Water Supply Infrastructure: Reservoirs: Service Connections on Site 21,000 0 21,000 0.00%
Waler Supply Infrastructure: Water Treatment: Buildings 187,860 28,189 759,671 3.58%
Water Supply Infrastructure; Water Treatment; Electrical Equipment 1,346,130 151,917] 1.194,243] 11.29%
Water Supply Infrastructure: Water Treatment: Mechanical Equipment 2,557,290 27.254] 2,530,036 1.07%
Maintenance: Infrastructure: Preventative Maintenance: Condition
Based:
Electrical Infrastructure: Power Plants: Control and Instrumentation 1,500,000 0] 1,500,000 0.00%
Rail Infrastructure: Rail Furniture 59,600 0 59,600 0.00%
Roads Infrastructure: Capital Spares 500,000 0 500,000  0.00%
Roads Infrastructure: Road Structures; Civil Structures 5,000,000 0| 5,000,000 0.00%
Sanilation Infrastruclure: Wastewater Treatment: Buildings 580,400 0] S80,400) 0.00%
Water Supply Infrastructure: Distribution: Pipe Work 52,000 47,242 4,758| 90.85%
Waler Supply Infrastructure; Water Treatment: Bulldings 27,990 1,300 26,690 4.64%
Maintenance: Infrastructure: Preventative Maintenance: Interval Based:
Rail Infrastructure: Rail Lines: Rail Lines and Ballast 2,250,000 0] 2,250,000 0.00%
Roads Infrastructure: Capital Spares 1,800,000 0] 1,800,000f 0.00%
Roads Infrastructure: Road Structures: Civil Structures 100,000 0} 100,000 0.00%
Roads Infrastructure: Roads: Pavements 521,380 0 521,380 0.00%
Sanitation iInfrastructure; Pump Station: Civil Structure 227,680 0] 227.680] 0.00%
Sanifation Infrastructure: Wastewater Treatment: Buildings 910,610 9,343] 901,267 1.03%
Sanitation Infrastructure: Wastewater Treaiment. Earthworks 95,070 0] 95,070 0.00%
Sanitation Infrastructure: Wastewater Trealment: Mechanical Equipment 494 120 0| 494,120 0.00%
Water Supply Infrastructure: Dams and Weirs; Mechanical Equipment 2,060 of 2,060 0.00%
Maintenance: Non-infrastructure: Corrective Maintenance: Emergency:
Community Assets: Community Facilities:
Clinics/Care Cenlres: Land 50,000] 0 50,000  0.00%
Galleries. Buildings 25,910 8,700 17,210  33.58%
Halls: Buildings 1,020,000] 154,079 865921 15.11%
Halls: Etectrical Equipment 306,000| 37,605 268,395 12.29%
Libraries. Buildings 814,760] 47,075 767,685 578%
Markets: Buildings 1,880,620 79,745| 1,800,875 4.24%
Markets: Electrical Equipment 237,120 6,822 230,298 2.88%
Museums; Buildings 669,910 40,937 6289731 611%
Nature Reserves: Buildings 8,960 0 8,960 0.00%
Nature Reserves: Mechanical Equipment 60,890 0 60,890 0.00%
Parks: Buildings 3,319,990 464,529 2865461 13.98%
Police: Buildings 135,820 9,580 126,240  7.05%
Public Ablution Facilities: Buildings 685,270 0f 685270 0.00%
Public Open Space: Buildings 269,340) 146,391 122,949] 54.35%
Public Open Space: Civil Struciures 231 ,650| 53,683 177,967 23.17%
Public Open Space: External Facilities 1,404,530 0 1,404,530 0.00%
Public Open Space: Land 805,150] 301,026 504,124 37.39%
Maintenance: Non-infrastructure; Corrective Maintenance: Emergency:
Community Assets: Sport and Recreation Facilities: Indoor Facilities: 9,497 840| 311,018| 9,186,822 3.27%
Buildings
Community Assets; Sport and Recreation Facilities; Outdocr Facilities: 518,760 136001 505,160 2.62%
Buildings
Computer Equipment 4,252,990 7.514] 4,245476] 0.18%
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Annexure “C1”

Operational Repairs & Maintenance 2023124 2023124 | Variance | % Spent
Original Actuals
Budget

Furniture and Office Equipment 4,178,980 7.798] 4,171,182 0.19%
Herilage Assets: Conservation Areas 245,320 0] 245320] 0.00%
Machinery and Equipment 56,915,040) 2,011,255] 54,903,785] 3.53%
Other Assets: Housing: Social Housing: Buildings 3,849,640 147,390) 3,702,251 383%
Other Assets: Operational Buildings: Depots: Buildings 8,066,620 948,881 7,117,738 11.76%
Other Assets: Operational Buildings: Depots: Civil Structures 246 680 18,605 228,015 7.54%
Other Assets: Operational Buildings: Depots: External Facilities 1,250,000 3,536] 1,246,465] 0.28%
Other Assets: Operational Buildings: Depots: Metalwork's 63,310 0 63,3101  0.00%
Other Assels: Operational Buildings: Laboralories: Buildings 381,630 0] 381,630] 0.00%
Other Assels: Operational Buildings: Municipal Offices: Buildings 44244 850 2,102,516] 42,142,334 4.75%
Other Assels: Operational Buildings: Municipal Offices: Electrical Equipment 177,240 0 1772401  0.00%
Other Assels: Operational Buildings: Municipal Offices: External Facilities 10,000 0 10,000  0.00%
Other Agsets: Operational Buildings: Municipal Offices: Land 38,630 0 38,630, 0.00%
Other Assets: Operaticnal Buildings: Municipal Offices: Mechanical 6,146,080 62,580| 6,083,500 1.02%
Equipment

Other Assels: Operational Buildings: Training Centres: Buildings 295,800 0]  295800f 0.00%
Other Assels: Operational Buildings: Workshops: Buildings 400,000 o] 400000] 0.00%
Transport Assets 3,953,620 437,848] 3,515772] 11.07%
Maintenance: Non-infrastructure: Corrective Maintenance: Planned:

Computer Equipment 1,000,000 26,5000 973,500{  2.65%
Furniture and Office Equipment 3,140 0 3,140  0.00%
Intangible Assets: Licences and Rights: Computer Software and Applications 32,100 0 32,100  0.00%
Machinery and Equipment 2,099,900 89,804| 2,010,096] 4.28%
Other Assets: Housing: Staff Housing: Buildings 344,830 0] 344.830] 0.00%
Other Assets: Qperational Buildings: Depots: Buildings 108,820 0 108,820]  0.00%
Other Assets: Operational Buildings: Municipal Offices: Buildings 2,052,500 57,542| 1,994 958] 2.80%
Other Assets. Operafional Buildings: Municipal Offices: Exlernal Facilities 359,030 22000] 337,030] 6.13%
Other Assets: Operational Buildings: Municipal Offices: Land 205,670 0 2056701 0.00%
Transport Assels 47,808,770  5,173,393] 42,635,377] 10.82%
Maintenance: Non-infrastructure: Preventative Maintenance: Condition

Based:

Community Assets: Community Facilities: Halls: Buildings 530,400 18,076 512324 3.41%
Heritage Assets: Monuments 392,630 8,666 383984 2.21%
Machinery and Equipment 2,000 0 2,000]  0.00%
Other Assets: Operalional Buildings: Municipal Offices: Buildings 1,213,800 0] 1,213,800 0.00%
Other Assets: Operafional Buildings: Municipal Offices: External Facililies 84,130 0 84,130] 0.00%
Maintenance: Non-infrastructure: Preventative Maintenance: Interval

Based: Community Assets.

Community Facilities: Halls: Buildings 5,357,780 407,152] 4,950,628| 7.60%
Community Facilities: Halls; Electrical Equipment 600,020 1216]  598,804] 0.20%
Community Facilities: Libraries: Buildings 1,173,000 14,540 1,158,460 1.24%
Sport and Recreation Facilities; Outdoor Facilities: Buildings 61,260 0 61,260]  0.00%
Maintenance: Non-infrastructure: Preventative Maintenance: Interval

Based:
IComputer Equipment 248,480 0] 248480 0.00%
|Furniture and Office Equipment 338,850 14,240 324,610 4.20%
JIntangible Assets: Licences and Rights: Computer Software and Applications 5,403,110 0] 5,403,110] 0.00%
Intangible Assets: Licences and Rights: Unspecified 19,580 0 19,590  0.00%
Other Assets: Housing: Social Housing: Buildings 110,250 73,500 36,750] 66.67%
Other Assets: Operational Buildings: Depots: Buildings 2,040,000 143,252 1,896,748] 7.02%
Other Assets: Operational Buildings: Depots: Eleclrical Equipment 306,000 0 3060001 0.00%
Other Assets: Operational Buidings: Municipal Offices: Buildings 795,000 72,659 722,341 9.14%
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Annexure “C1”

Operational Repairs & Maintenance 2023124 2023/24 | Variance | % Spent
Original Actuals
Budget
Other Assets: Operational Buildings: Municipal Offices: External Facilities 300,000 0 300,000 0.00%
Transport Assets 18,590 0 18,990)  0.00%
Non-infrastructure: New: Other Assets; Operational Buildings: Manufacturing 115,670 110 115,560  0.10%
Plant
Total §75,504,610) 104,643,554|570,861,056f 15.49%
Repairs and Maintenance by Asset Class:
mSCOA Line Description 2023124 2023124 Variance %
Original Actuals Spent
Budget
Community Assets: Community Facilities: 19,587,120 1,791,155 | 17,795,965 | 9.14%
Clinics/Care Cenfres; Land 50,000 0 50,000 | 0.00%
Galleries: Buildings 25910 8,700 17,210 | 33.58%
Halls: Buildings 1,020,000 154,079 865,921 | 15.11%
Halls: Buildings 530,400 18,076 512,324 | 3.41%
Halts: Buildings 5,357,780 407,152 4950628 | 7.60%
Halls: Electrical Equipment 306,000 37,605 268,395 | 12.29%
Halls: Electrical Equipment 600,020 1,216 598,804 | 0.20%
Libraries: Buildings 814,760 47,075 767685 | 578%
Libraries: Buildings 1,173,000 14,540 1,158,460 1.24%
Markets: Buildings 1,880,620 79,745 1,800,875 | 4.24%
Markets: Electrical Equipment 237,120 6,822 230,298 | 2.88%
Museums: Buildings 669,910 40,937 - 628,973 | 6.11%
Nature Reserves. Buildings 8,960 0 8,960 | 0.00%
Nature Reserves: Mechanical Equipment 60,890 0 60,890 | 0.00%
Parks: Buildings 3,319,990 464,529 2855461 | 13.99%
Police: Buildings 135,820 9,580 126,240 | 7.05%
Public Ablution Facilities: Buildings 685,270 0 685270 | 0.00%
Public Open Space: Buildings 269,340 146,391 122,949 | 54.35%
| Public Open Space: Civil Structures 231,650 53,683 177,967 | 23.17%
Public Open Space: External Facilities 1,404,530 0 1,404,530 | 0.00%
Public Open Space: Land 805,150 301,026 504,124 | 37.39%
Community Assets: Sport and Recreation Facilities: 10,077,860 324,618 9,753,242 | 3.22%
Indoor Facilities: Buildings 9,497,840 311,018 9,186,822 | 3.27%
Qutdoor Fagilities: Buildings 518,760 13,600 505,160 | 2.62%
Qutdoor Facilities: Buildings 61,260 0 61,260 | 0.00%
Computer Equipment 5,501,470 34,014 5467456 | 0.62%
Computer Equipment 4,252,990 7,514 4245476 | 0.18%
Computer Equipment 1,000,000 26,500 973500 | 265%
Computer Equipment 248 480 0 248480 | 0.00%
Electrical Infrastructure 102,850,000 | 25045909 | 77,804,091 | 24.35%
LV Networks: Public Lighfing: 19,350,000 6,307,151 | 13,042,849 | 32.60%
MV Networks: MV Conductors: 45,550,000 | 11,636,637 | 33,913,363 | 25.55%
MV Networks: MV Conductors: 17,250,000 4585703 | 12654297 | 26.64%
MV Substations; MV Substation Equipment: 13,400,000 2481328 | 10918672 | 18.52%
Power Plants: Control and Instrumentation: 5,800,000 25,091 5774910 | 043%
Power Plants: Confrol and Instrumentation; 1,500,000 0 1,500,000 | 0.00%
Furniture and Office Equipment 4,520,970 22,038 4498932 | 0.49%
Furniture and Office Equipment 4,178,980 7,798 4171182 1 0.19%
Furniture and Office Equipment 3,140 0 3140 | 0.00%
Fumniture and Office Equipment 338,850 14,240 324610 | 4.20%
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Annexure “C1”

mSCOA Line Description 2023124 2023/24 Variance %
Original Actuals Spent
Budget
Heritage Assets 637,950 8,666 629,284 | 1.36%
Conservation Areas 245,320 0 245320 | 0.00%
Monuments 392,630 8,666 383964 | 2.21%
Information and Communication Infrastructure: 1,250,000 0 1,250,000 0.00%
Core Layers: Communication Equipment: 1,250,000 0 1,250,000 | 0.00%
Intangible Assets: Licences and Rights: 5,454,800 0| 5454800 | 0.00%
Computer Software and Applications: 32,100 0 32,100 | 0.00%
Computer Software and Applications: 5,403,110 0 5403110 | 0.00%
Unspecified: 19,590 0 19,590 | 0.00%
Machinery and Equipment 59,016,940 2,101,060 | 56915880 | 3.56%
Machinery and Equipment 56,915,040 2,011,255 | 54903,785 | 3.53%
Machinery and Equipment 2,099,900 89,804 2,010,096 | 4.28%
Machinery and Equipment 2,000 0 2,000 | 0.00%
Other Assets: 73,206,180 3,652,570 | 69,553,610 [ 4.99%
Housing: Social Housing: Buildings 3,849,640 147390 | 3702251 | 3.83%
Housing: Social Housing: Buildings 110,250 73,500 36,750 | 66.67%
Housing: Staff Housing: Buildings 344,830 0 344,830 | 0.00%
Operational Buildings: Depots. Buildings 8,066,620 948,881 7117739 | 11.76%
Operational Buildings: Depots: Buildings 108,820 0 108,820 | 0.00%
Operational Buildings: Depots: Buildings 2,040,000 143,252 1,896,748 | 7.02%
Operational Buildings: Depots: Civil Struciures 246,680 18,605 228075 | 7.54%
Operational Buildings: Depots: Electrical Equipment 306,000 0 306,000 | 0.00%
Operational Buildings: Depots: Exiernal Facilities 1,250,000 3536 1,246,465 | 0.28%
Operational Buildings: Depots: Metalwork's 63,310 0 63,310 | 0.00%
Operational Buildings: Laboratories: Buildings 381,630 0 381,630 | 0.00%
Operational Buildings: Manufacturing Plant: 115,670 110 115,560 | 0.10%
Operational Buildings: Municipal Offices; Buildings 44,244 850 2102516 | 42142334 | 4.75%
Cperational Buildings: Municipal Offices: Buildings 2,052,500 57,542 1,094,958 | 2.80%
Operational Buildings: Municipal Offices: Buildings 1,213,800 0 1,213,800 | 0.00%
Operational Buildings: Municipal Offices: Buildings 795,000 72,659 722,341 9.14%
Operational Buildings: Municipal Offices: Electrical Equipment 177,240 0 177,240 | 0.00%
Operational Buildings: Municipal Offices: External Facilities 10,000 0 10,000 | 0.00%
Operational Buildings: Municipal Offices: External Facilities 359,030 22,000 337030 | 6.13%
QOperaticnal Buildings: Municipal Offices. External Fagilities 84,130 0 84,130 | 0.00%
Operational Buildings: Municipal Offices. Exlernal Facilities 300,000 0 300,000 | 0.00%
Operational Buildings: Municipal Offices: Land 38,630 0 38,630 | 0.00%
Operational Buildings: Municipal Offices: Land 205,670 0 205670 [ 0.00%
Operational Buildings: Municipal Offices: Mechanical Equipment 6,146,080 62,580 6,083,500 1.02%
Operational Buildings: Training Cenfres: Buildings 295,800 0 205,800 | 0.00%
Operational Buildings: Workshops: Buildings 400,000 0 400,000 | 0.00%
Rail Infrastructure 2,309,600 0 2,309,600 0.00%
Rail Furniture 59,600 0 59,600 | 0.00%
Rail Lines: Rail Lines and Ballast: 2,250,000 0 2,250,000 | 0.00%
Roads Infrastructure: 105,984,080 7,882878 | 98,101,202 | 7.44%
Capital Spares 500,000 0 500,000 | 0.00%
Capital Spares 1,800,000 0 1,800,000 | 0.00%
Road Fumiture: Road Furnifure: 2,500,000 0 2,500,000 [ 0.00%
Road Furniture: Traffic Signs: 3,801,110 471,866 3,329,244 | 12.41%
Road Struclures: Civil Structures; 53,200,000 4,326,060 | 48873940 } 8.13%
Road Structures: Civil Structures: 5,000,000 0 5,000,000 § 0.00%
Road Structures: Civit Structures: 100,000 0 100,000 | 0.00%
Road Structures: Road Bridges: 1,000,000 0 1,000,000 | 0.00%
Roads: Land: 259,590 0 259,590 | 0.00%
Roads; Land: 100,000 0 100,000 | 0.00%
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Annexure “C1”

mSCOA Line Description 2023124 2023124 Variance %
Original Actuals Spent
Budget

Roads: Pavements: 37,202,000 3,084,952 | 34,117,048 | 829%
Roads: Pavements: 521,380 0 521,380 [ 0.00%
Sanitation Infrastructure: 85,807,770 | 22,623,837 | 63,183,933 [ 26.37%
Pump Station; Civil Structure; 42,800 0 42800 | 0.00%
Pump Station: Civil Structure; 11,630,460 196,732 | 11,433,728 [ 1.69%
Pump Station: Civil Structure: 227 680 0 227680 | 0.00%
Pump Station: Electrical Equipment: 39,600 0 39,600 | 0.00%
Pump Station; Mechanical Equipment; 856,000 141,994 714,006 | 16.59%
Pump Station: Mechanical Equipment: 212,200 8,643 203557 | 407%
Pump Station: Pipe Work: 885,500 9,998 875502 | 1.13%
Reticulation 1,071,750 96,068 975,682 8.96%
Reticulation 1,005,000 0 1,005,000 | 0.00%
Wastewater Trealment Works 2,079,020 533,311 1,645,709 | 25.65%
Wastewater Treaiment: Buildings: 423,130 0 423130 |  0.00%
Wastewater Treatment: Buildings: 580,400 0 580,400 | 0.00%
Wastewater Trealment: Buildings: 910,610 9,343 901,267 | 1.03%
Wastewater Trealment: Civil Structure: 913,860 0 913,860 | 0.00%
Wastewater Treatment: Earthworks: 95,070 0 95,070 | 0.00%
Wastewater Treatment. Mechanical Equipment: 494,120 0 494,120 | 0.00%
Wastewater Trealment; Pavements; 45,580 0 45,580 | 0.00%
Wastewater Treatment. Pipe Work: 64,294,990 | 21,627,747 | 42667243 | 33.64%
Storm water Infrastructure: 16,427,250 3514544 | 12,912,706 | 21.39%
Aftenuation: Civil Structures: 200,000 0 200,000 | 0.00%
Drainage Collection: Drainage: 201,000 0 201,000 0.00%
Storm water Conveyance: Civil Structures: 10,520,000 1,371,888 9,148,112 | 13.04%
Storm water Conveyance: Drainage: 506,250 0 506,250 | 0.00%
Storm water Conveyance: Pipe Work: 5,000,000 2,142 656 2,857,344 | 42.85%
Transport Assets 54,781,380 5,611,241 | 46,170,139 | 10.84%
Transport Assets 3,953,620 437,848 3515772 | 11.07%
Transporl Assets 47,808,770 5,173,393 | 42635377 | 10.82%
Transport Assets 18,990 0 18,990 | 0.00%
Water Supply Infrastructure: 131,091,240 | 32,031,024 | 99,060,216 | 24.43%
Bulk Mains: Pipe Work: 15,532,920 3,496,691 | 12,036,229 | 22.51%
Dams and Weirs 15,980 934 15,046 | 5.84%
Dams and Weirs: Civil Structure: 100,000 0 400,000 | 0.00%
Dams and Weirs: Civil Structure: 140,000 0 140,000 | 0.00%
Dams and Weirs: Electrical Equipment: 1,150,000 760 1,149,240 | 0.07%
Dams and Weirs: Mechanical Equipment: 200,000 0 200,000 | 0.00%
Dams and Weirs; Mechanical Equipment: 2,060 0 2,060 | 0.00%
Distribution: Municipal Service Conneclions: 100,000 12,512 87,488 | 12.51%
Distribution; Municipal Service Conneclions: 61,602,200 | 16,256,295 | 453459805 | 26.39%
Distribution: Pipe Work: 52,000 47,242 4758 | 90.85%
Pump Station: Buildings: 416,000 0 416,000 | 0.00%
Pump Station; Elecirical Equipment: 380,000 0 380,000 | 0.00%
Pump Station: Electrical Equipment; 1,628,260 41,743 1,586,517 | 2.56%
Pump Station; Mechanical Equipment; 40,273,310 | 10,410,924 | 29,862,386 | 25.86%
Pump Stations 339,420 40,720 298,700 | 12.00%
Reservoirs: Civil Structure: 2,374,330 1,499,192 875,138 | 63.14%
Reservoirs: External Facilities: 176,160 0 176,160 | 0.00%
Reservoirs: Service Connections on Site: 21,000 0 21,000 | 0.00%
Water Treatment Works 22,550 370 22180 |  1.64%
Waler Treatment. Buildings. 787,860 28,189 769,671 | 3.58%
Water Treatment: Buildings: 27,990 1,300 26,690 | 4.64%
Waler Trealment: Electrical Equipment; 1,346,130 151,917 1,194213 | 11.29%
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mSCOA Line Description 2023124 2023/24 Varlance %
Original Actuals Spent
Budget

Water Treatment. Mechanical Equipment: 1,845,780 14,981 1,830,799 | 0.81%

Water Treatment: Mechanical Equipment: 2,557,280 27,254 2,530,036 1.07%

Total 675,504,610 | 104,643,554 | 570,861,056 | 15.49%

Only 15.49% of the repairs and maintenance projects budget had been spent by 30 September

2023.
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CAPITAL BUDGET PERFORMANCE AT 30 SEPTEMBER 2023

Annexure “C2”

Below is an analysis of the capital expenditure compared to the approved 2023/24 Capital

Budget.

¢ The performance on expenditure for capital projects by Directorate is reflected in

Annexure A2i.

e Only 3.88% of the Capital Budget was spent as at 30 September 2023. This largely

represents two months' expenditure.

The impact of the Capital Budget on the Municipality'’s cash flow position is discussed in

Annexure C3 of this report.

Budget Year 2023/24
Vote Description Original | Monthly| Year TD| Year TD YTD YTD | Full Year
Budget | actual | actual | budget | variance |variance| Forecast
R thousands %
Multi-Year expenditure appropriation
Vote 1 - Budget & Treasury 19,451 - 4,863 | (4.863) -100% 19,451
Vote 2 - Public Health 24,159 - - 6,040 (6,040)] -100% 24,158
Vote 3 - Human Settlements 130225| 6,828| 6828 32556| (25728) -79% 130,225
Vote 4 - Economic Development, Tourism & Agriculture 2500 2635 5,932 625 5,307 849% 2,500
Vote 5 - Corporale Services 5950 523 523 1,488 (964)}  -65% 5950
Vote 6 - Infrastructure & Engineering Unit - Rate & General 529,215 5004| 14,696| 132,304 [ (117,608)} -89% 529215
Vote 7 - Metro Water Service 436623 9597| 28130 109156( (81,025) -74% 436623
Vote 8 - Sanitation - Metro 123412 1814 2,119| 30,853 ( (28,734)] -93% 123412
Vote 9 - Electricity & Energy 277546 9816| 14,282 69386( (55104) -79% 277,546
Vote 10 - Executive & Council - - - - - -
Vote 11 - Safety & Security 11,650 9 1,194 2913 (1,718} -59% 11,650
Vote 12 - Mandela Bay Stadium - - - - - -
Vote 13 - Special Projects and Programmes - - - - - -
Vote 14 - Recreational & Cultural Services 29,856 = (U] 7464 (7464} -100% 29,856
Total Capital Multi-year expenditure 1,590,586 | 36,228] 73,704| 397,647 (323942)] -81% 1,590,586
Single Year expenditure appropriation
Vole 1 - Budget & Treasury 2452 101 101 613 {512)] -83% 2,452
Vote 2 - Public Health 55,063 46 46| 13,766 (13,720)| -100% 55,063
Vote 3 - Human Settlements 20,127 - - 5032| (5032 -100% 20,127
Vote 4 - Economic Development, Tourism & Agriculture 510 - - 128 (128)] -100% 510
Vole 5 - Corporate Services 31,515 - - 7879  (7.879) -100% 31,515
Vole 6 - Infrastructure & Engineering Unit - Rate & General 83,000 934 934| 20,750 (19,816} -95% 83,000
Vote 7 - Metro Water Service 30,215 - 5 7554 (7548)| -100% 30,215
Vote 8 - Sanitation - Metro 18,793 - - 4698 (4698) -100% 18,793
Vote 9 - Electricity & Energy 38,265 - 339 9566 (9228) -96% 38,265
Vote 10 - Executive & Council - ~ - - - -
Vote 11 - Safety & Security 49,300 95 232] 12,325 {12,093)] -98% 49,300
Vole 12 - Mandela Bay Stadium - - - - - -
Vote 13 - Special Projects and Programmes - - - - - -
Vote 14 - Recreational & Cultural Services 21,724 - - 5431 (5431} -100% 21,724
Total Capital single-year expenditure 350964 1,176| 1657) 87741 (86,084)] -98% 350964
Total Capital Expenditure 1,941,550 | 37,403 75,361| 485,388 | (410027)| -84% 1,941,550
Capital Expenditure - Functional Classification
Governance and administration 243,158 893| 2,212| 60,789 (58577) -96% 243,158

Executive and council -

Finance and administration 243,158 893| 2212| 60,789 | (58,577} -96% 243,158

Internal audit -




Annexure “C2”

Budget Year 2023/24
Vote Description Original | Monthly| Year TD| Year TD YTD YTD | Full Year
Budget | actual | actual | budget | variance |variance| Forecast
R thousands %

Community and public safety 128,758 - 9| 32189 (32181} -100% 128,758
Community and social services 40,230 {0y 10,058 (10,068} -100% 40,230
Sport and recreation 51,739 12,935| (12,935)] -100% 51,738
Public safety 30,422 9 7,606 (7.597)0 -100% 30,422
Housing 4,417 1,104 (1,104)] -100%] 4,417
Health 1,950 488 (488)] -100% 1,950

Economic and environmental services 520,557 10,357| 20,654| 130,139( (109.486)| -84% 520,557
Planning and development 2,635 3,296 - 3,296| #DIVIO
Road fransport 520,557 | 7,722| 17,357 130139| (112,782 -87% 520,557
Envircnmental protection - -

Trading services 1,049,078 | 26,154| 49,851 262,269 | (212418} -81% 1,049,078
Energy sources 315211 9.816| 14621} 78803 | (64,182) -81% 315211
Water management 481,371} 10,549] 29.082] 120,343 | (91,261)] -76% 481,371
Wastewaler management 247496 5,788] 61481 61,874| (55726)] -90% 247496
Waste management 5,000 1,250  {1,250)} -100% 5,000

Other - -

Total Capital Expenditure - Functional Classification 1,941,550 | 37,403| 72,725 4857388 (412,662)) -B5% 1,941,550
Funded by:

National Government 1,307,960 | 23512] 42,898| 326,990 | (284,002)]  -87% 1,307,960
Provincial Government - -

District Municipality - -

Transfers and subsidies - capital {monetary allocalions) 40,000 1,149| 3547| 10,000( (6.453)] -65% 40,000
{National / Provincial Departmental Agencies, Households,

Non-profit Institutions, Private Enterprises, Public

Corporations, Higher Educational Institutions)

Transfers recognised - capital 1,347,960 24,661| 46,445) 336990| (290,545} -86% 1,347,960
Borrowing 76,338| 3,084) 4344] 19.085| (14,740) -77% 76,338
[internally generated funds 517253| 9,658 24572 129313 | (104,741)] -B1% 517,253
|Total Capital Funding 1,944,550 37.403| 75,361 485388 | (410,027))  -B4% 1,941,550




Annexure “C3”

PROJECTED CASH FLOW STATEMENT FOR THE 2023/24 FINANCIAL YEAR
Projected Cash Flow Statement as at 30 September 2023

The purpose of the cash flow statement is to compare the cash inflows (receipts) with the cash
outflows (payments), to ascertain the adequacy of the cash inflows to cover the cash outflows.

Table C7 Consolidated Monthly Budget Statement - Cash Fiow — M03 September 2023

Description Budget Year 2023124 l
Original | Monthly | Year TD | YearTD YTD YTD
Budget actual actual budget variance | variance
R thousands Yo
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 5503.910] 241,013 686434| 1375978 | (689,544)| -50%
Service charges 10,874,226] 476,175| 1,356,206| 2,718,556 | (1,362,350)] -50%
Other revenue 37436 353,188| 925,231 9,359 915,872 9786%
Transfers and Subsidies - Operational 1,098,227| 570,931 663,108] 274,557 388,551 142%
Transfers and Subsidies - Capital - 21,126 305,886 - 305,886
Interest - 63,250 212,964 - 212,964
Dividends - = -
Payments
Suppliers and employees {13,301,423)|(1,272,426} | (4,216,137) | (3.325,356) 890,781 -27%
Finance charges {35,690) - 35,690

Transfers and Grants - _ _
NET CASH FROM/(USED) OPERATING ACTIVITIES 4,212,376 453,257! (101,997} 1,053,094 | 1,185,091, 110%

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts )
Proceeds on disposal of PPE = -

Decrease (increase) in non-current receivables (57.858) - (14,464) 14,464 -100%

Decrease {increase) in non-current investments - -
\Payments

Capital assels (58,103} | (334,602) 334,602

INET CASH FROM/{USED) INVESTING ACTIVITIES (57,858)|  (58,103) | (334,602)] (14,464) 320,138 -2213%

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - -
Barrowing long termirefinancing - _
Increase (decrease) in consumer deposits - _

Payments

Repayment of borrowing (75,115) - 75,115 #DIViO!
NET CASH FROM/AUSED) FINANCING ACTIVITIES - - (75,115) - 75,115| #DIviol
NET INCREASE! (DECREASE) IN CASH HELD 4,154,518 395,184 | (511,715)| 1,038,629
| Cashicash equivalents at beginning: 4792418 -

Cashicash equivalents at month/year end: 4,154,518 4,280,703| 1,038,629

The significant variances are discussed below:

Receipts: Ratepayer and Other and Payments: Suppliers and Employees
+ Electricity Revenue appears to be lower than anticipated.
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The variances are mainly affected by VAT claimed back from SARS and VAT paid over
to SARS.

Interest Earned
The growth in interest earned from investments is due to the Reserve Bank increasing
the interest rates.

Government Grants

Variances due to the timing and amounts of grants to be transferred was not available
at the time the budget was concluded.

As at 30 September 2023 Unspent Conditional Grants were at approximately R498
million and Unspent Borrowing was at R111 million contributing to a higher investment
portfolio attracting interest earned on investments during the first quarter of the 2023/24
financial year. However, once capital expenditure had been incurred against both
funding sources or when unspent grants are required to be paid back to National
Treasury the Cash and Cash equivalents balances will decrease accordingly.

External Borrowing, Finance Charges and Capital Payments

Spending/payments in respect of External Borrowing, Finance Charges are in line with
the 2023/24 Budget.
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ANALYSIS OF THE MUNICIPALITY'S BALANCE SHEET

In this section the Municipality's Debtors, Creditors and Investments will be analysed. These components
have a significant impact on the Municipality's financial position.

1. DEBTORS AGE ANALYSIS & ANNUAL DEBTORS COLLECTION RATE POSITION AS AT 30
SEPTEMBER 2023

1.1. Overview of Outstanding Consumer Debtors (Inclusive of VAT)

Below is an analysis of the outstanding consumer debtors as at 30 September 2023 compared to the
position as at 30 June 2023.

Debtors’ Age Analysis (Inclusive of VAT) as at end of 30 June 2023

v n- - - - - A1 Days - Dver 1
) 30 Days 60 Days 20 Days 120 Days 150 Days 180 Days 4 Year Year Total-

Deblors Age Anafysis by Ingorme Source.
rade and Other Recetables from Exclange RS579962627| R433284681| R1.264559828 | RI7SM5014| RE0LSMI| R4as23212| R20namstee| R2omazecer| RaTismsssso
rage and Ofher Recefvables fom Excharge R342.050268 |  R81,380.320 RI222512| R2U06163| R22560385| R16.141311 R 69.801.482 RAW3ITIE|  RevsEs0s8

Recehvabies from Nomwexchanga T =
ropert s R2WA58157|  RV9AMTIH RI4168022| R12552566| R39957900| Rosasrnare|  R2sasszae0|  Reszeseas| Rsesessas
R rom i = R1IAINIE|  RS6SE2 T8 R46420.113 | R37726520| RI7750.128| R25226808|  R1saozaMs|  R7ea0s8767| Ra2ssdsnsm
E e e o R46.013.408| R 16.675.606 R21548753| R13408485 | R10M1S43|  R1aze2798 R 84,976,801 R401105095|  R708.022.444
ootiiastés Fom Exchings Fransaclons - Proparly R2602,332 R 325610 R10BTI|  Riaew|  mwesm|  Rsuam R3.277032 R:643|  Ra2700.005
nteses1 on. Amear Debior Acuants RI32703573 | ROBMSE6|  RIGDSSHAT0|  R7Z573.7% |  ROZZ1Z508|  ROOEIUS00|  R7G0I9WB|  R12213M913] R20w07T0zes
Diher R23.171.505 | A6, 14031 RaTo8A18|  RARSHOZ | RAGISN0|  RIOMAS|  RZIeTarsh|  RAITI672]  RAD.I0LEN
Total By Incoms Source R 1,482 483,788 R 702921682 R 1,508,332,043 | R 538,184,580 R 818,335,055 | R 694,237 835 R 2,940,143,890 R7T,135115151 | R 15920.239.634
Prgans of State R41721884 | Ri5006152]  R15314732 | RO0G6AS|  RUA%6.224|  R3415213|  RIZHLIE R96,78.353 | R 222,008,142
Corrmercial R#B545470) RI03.560433]  RT260A867 |  RI5300400| REESZIN|  R7I4B062]  RITZEBMT|  RIJINZI0H6|  R2A79402259
Fousehokis RS540 | RSBI3I0,081 | RISIOBIZITT | R4S, 118207 | R7AT000413| RG34 | R2BEIZ94530 | ROAIZIGIE| R 13366480200
Dther NMBM]) R 6854485 R 614,006 R 750,667 R 639,427 R 1,406,288 R 1.044 636 R 5,288,785 R 35,400,735 R 51,999,089
ot B Cuttomar Group RAMZ8ST08| RIOZLIIIENT|  RISUAIILMT | RSIMSA0| R EINE3S.056] REWHIITA0S|  RZSIOIENN|  RT15115151] RISAZDL00H

Debtors’ Age Analysis (Inclusive of VAT) as at end of 30 September 2023

[ - 4. - 121 151 181 Days - Over 4

LT 30Days §0 Days 90 Days 120 Days 150 Days 180 Days 1 Yaar Yoar LI
Analysls
L’:::; IR e A T AT T Rsizi21588 | RIMge15e1| RI07358399| R24sezmea1| R23640d306| R3wneezzes| ReTessezaso| R27a3a6715|  ReSTEA16369
[rade and Other Recefvables rom Exchange Transactions - | o cocerraog | R1t9s2r209| Rassrooss| mzesesss| Ricssssen| Rossesems R7zoesss2|  Rosegteror|  R1z27004778
Ekectricity

e
eceiatles from 9 Property R2562038830| Rosdseest| RALwodos| Rutsasaee|  measoaso| Rissizow]  R2mssdzm|  mecroszes|  RasseeTss
e e et R110452301 | R53681,083| R46413.307] R3s9s4240| RIL9260m1| R20O59]  R1I2351356|  Res4030528|  R1.922851525
e o Excharge Tt e Raza28381 | Ri1siseaos| Rierease| mizaenssz|  Rogmesr| Russesre]  Rezados | maozasiaz|  mesiesaoms

e,

Resawables rom oerty Qenul Rassest|  R7sors rewaoo|  mrseacos|  Racssea|  Rosas RI003571 R35.062.191 R 44,099,053
Interast on Arrear Debtor Accounts R 116,448,445 R 89,921,765 R 85,360,722 R 76,812,254 R 58,949,917 RB1,511674 RM07EIE634 R 1,192676,249 R 2,012,864 860
Difes R15520200]  R4315344]  ROAMI|  R5180363|  R4OBME|  RI302700]  RIDSEIEND|  RIBIMSN|  RI4572,560
Ra520,885,031 | RAT5,130083 | RSATABTAIE| R413013.047 | RIES61357| 653200000  WE8S8316405| WGE53622957| RISTEBAZASED
Degans of State R214,000,38 | RIBI05I8]  RINZ0Z| RIBITAGH|  R4ITWEN| RIZIZAE|  RISSE6E|  RIGAZIE|  R4ILMETA
Fommerdal R 1510850400 | RISG08T076| RIBAMZS| ReGEHI6E| RIZEWIE| RG]  RINABMT|  R110,M07544]  R3,338,357,570
R2081197,995 | RAm6.175715 | R448213571 | R46:264,722 | R320723897 | RAGSSRATT|  R2395.105,189| R 5,378,758,157 | R11,988,382.623
Diher NMBM) R 5,527,156 R 681,158 R 722530 R 1,887,334 R 448,408 R 857,573 R 5,788,707 R 37,734,868 R53,857,74
Tolal By Customer Group | R 3920885031 | R875330,083| RSATASTA38| R412013,347 | RI65,551357| RS5S3,200000| R2858316,445] R6,.853,622937| R15,785,424,068

The above-mentioned analysis indicates that from 30 June 2023 — 30 Sept 2023, the overdue debts have decreased
by R2,470,237,259 as follows mainly due to Bad Debt write-offs of R2,339,751,399.76 that were processed during
the first quarter of the 2024 financial year in terms of the amended Assistance to the Poor Policy:
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OVERDUE AMOUNTS
Detail June 2023 Sept 2023 Difference
Trade and Olher Receivables from Exchange Transactions — Water R 8,136,133,033 R 6,046,294,771 -R 2,089,838,262
Trade and Other Receivables from Exchange Transactions - Electricity R 653,630,400 R 700,327 472 R 46,697,072
Receivables from Non-exchange Transaclions - Property Rales R 1,335,540,279 R 1,267,177,897 -R 68,362,382
Receivables from Exchange Transactions - Waste Water Management R 1,163,788 465 R 1,012,399,224 -R 151,389,241
Receivables from Exchange Transaclions - Waste Management R 661,209,036 R 534,530,608 -R 126,678,428
Receivables from Exchange Transactions - Property Rental Deblors R 40,177,773 R 41,342,099 R 1,164,326
Interest on Arrear Deblor Accounts R 1,947,366,721 R 1,896,416,215 -R 50,950,506
Other R 399,930,189 R 369,050,351 R 30,879,838
Total By Income Source R 14,337,775,896 R 11,867,538,637 R -2,470,237,259
Debtors Age Analysis by Customer Group

Organs of Stalte R 180,626,258 R 215,745,355 R 35,119,097
Commercial R 1,693,956,774 R 1,716,498,076 R 22,541 302
Households R 12,418,048,260 R 9,887,164,628 -R 2,530,883,632
Dther NMBM R 45,144,604 R 48,130,578 R 2,685,974
Total By Customer Group R 14,337,775,896 R 11,867,538,637 R -2,470,237,259

The credit control policy is being implemented to its fullest extent except for the component dealing with the sale in

execution of both movable and immovable assets.

Growth in Debt by category

The following table further provides the Committee with the history of how the arrear debt situation has

escalated from July 2017 up to date:

Outstanding Debtors by Category | |
[Month | Category ] )
| Government Business Household NMBM Total |
Jul-47, 131,605,461 948,819,329 1,498,914,440 18,866,863 2,598,206,093 _
Aug-17) 104,633,792 852,584,059 1,561,708,130 13,877,297 2,632.813,278 i
Sep-17 11,750,722 739,558,610 1.568,778.756 14,095,837 2.434,183,925
Oct-17 179,672,102 906,897,383 1,763,941,360 14,472,532 2 864,983 377
Nov-17] 127,932,743 888,213.821 1,805477,552 14,986,214 2.836,610,336
Dec-17 134,972,713 913,685.465 1,879,858 438 18,109,773 2.946,626,389
Jan-18 134,134,638 975,421,884 1.977,500,540 14,795,257 3.101,852,319
B Feb-18 105,343,973 893,996 624 1,987,125,644 14,980,713 3.001,446.954
Mar-18 109,231,087 1.036,621,747 1 2,022,574, 7114 15.946,568 3184374126 |
Agr-18 109,626,926 | 1.038,180.221 2,094,728,530 | 15742771 3.259,278,448
 May-18 112,735,842 ] 1,053,585, 707 2,105,708,816 16,901,890 3.288.942.255
Jun-18 102,939,284 1,035,331,542 | 2108261508 17,624,231 _3,264.156.655
Jul-18| 99,708,290 1049275412 2,113,075,158 16,332,077 3,278,390.937 =
Aug-18 103,554,527 | 1.066,307,271 2,162,454,892 | 16,527,831 3.348844,581 |
Sep-18 94,561,804 1 979,168,582 | 2,280,929,826 20,170,905 3374831117
I Oct-18 164,982,480 993,875,094 2,350,424,434 21,538,214 3,530.820,222
Nov-18] 116,018,020 987,991,661 2,371,146,994 21,013,996 3,496,170,671
Dec-18] 113,652,702 1,023,496.281 2,454,062,638 22,89,183 3,614,107,304
Jan-19 115,131,644 1,044,563 530 2,548,552,149 23,798,153 3.732.045,476
Feb-18] 110,516,104 992,773,520 2,551,914,535 24,053,840 3,679,257 99%
l Mar-19 122,275.466 1,040,446,996 2,629,763 511 27671454 3.820,157 427
| Apr-19 119,176,147 1,024,408.324 2,645,586,093 30,585,500 3,819,756,064
May-19 104,537 696 999,611,086 2,676,167,108 29,507,234 3.809,823.125
Jun-19 91,038,489 989,505,419 2702507784 30,001,743 3.813,053.435
- Jul-19) 85,564,615 1,142,778,505 2,663,304,020 32,088,668 3,813,735 808
-19] 90,373,388 1,149.814.821 2.703,970,584 31,759.862 3.975,918 655
Sep-19 109,368,442 1,178,190.411 2,364,651,705 33842941 3.686.053,499
Oct-19 151,413,880 1,193,345,083 2,433,626,335 26,910,325 3,805,295.623
| Novi8  113,09093% 1,198 838,764 2,504,504 02 26,241,036 3842675338
Dec-19, 130,945,358 1,258,698.481 _2,634,641,368 | 32.546.934 _4/056,832,141
Jan-20 135.178,726 1,293,896.794 2,780,370,815 i 31.468,179 4,240,914, 514
Feb-20 126,380,147 1,269,003,363 2,836,445,413 | 28645808 4,260.475.231
Mar-20 138,997,054 1,337,089,989 | 2,920,985,491 38.497,040 1 4,435 569,574
-20] 181,347,872 1.520.914,374 3,080,706,601 | 54.029.438 4,836 998,285
May-20 217,075,706 1,397 620,326 3,200372,813 | 63.806.044 4,878.874,889 ]
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Fomgt.andlng_oeptors by Category . — };
Month Category et naE ] = =
Govemnment Business Household NMBM Total
Jun-20 226,436,994 1.504.983.613 3.254,120.628 30.423.021 5,015 964,256
_ Jul20 176,399,253 1.473,562,003 ~3311.,069.732 30.578.375 4,991,609.363
Aug-20 178,700,904 1518484930 3.391.965425 33,202,062 5,122.363.321
_ Sep20 177813838 1,514,531,406 3,460,129,495 35,876,824 5188451563 |
Qct-20 180,838,124 1.585419,568 3,609,290,419 30,348,519 5405896630 |
Nov-20 199,820,603 1,570,647 648 3.886.751,212 43.555.953 5,700,775.416
Dec-20 207 370,797 1,604 414 662 3,930,727 030 _35623,793 5,778.136,262
Jan-21 201,207,009 1.599,260,902 4,070,002 886 31,756,094 5,902,226 838
Feb-21 202,847,103 1.551,580,618 4,120,115,720 37,884,321 5912 436,762 |
Mar-21 198,750,607 1,579.442.827 4,248,102,288 32492235 6.058,787 957 i
Apr-21 201827172 1,608,128 527 4,333,259,122 33,258,939 6.176.473,760
May-21 151,384,533 1.648,118 675 4431481938 33565247 | 6264560443
Jun-21 139,326,575 1,582 792,153 4488806232 | 37,628,117 | 6,248,553,077
Jul-21 164,531,984 1.650,649.855 4642038574 40,205,793 6,487 426,206
Aug-21 152,655,812 1,696,234 145 4,847 662,045 56,852 499 6.753.404 501
Sep-21 154,560,053 1,703479,311 5,113,737,194 35130687 | 7.006.907,245
Oct-21 177,656,262 1,802 561,606 5461557379 36,729,127 . 7476504374 |
Nov-21 207,095,304 1.828,372,065 5,785,896.008 37,354 462 78587187119
Dec-21] 223874721 1,784 577,155 6,040,058,139 40,020,922 8,088,530,937
_dan22 237 008,342 1,901,393,994 6,320,662,619 45053874 8.504,118,629
Feb-22 198,555 915 1,845,783 283 6,553678,171 41994914 8,693512,283
Mar-22 219.906.424 1.901.929.313 6,745447 544 38,838,083 8,906,121,364
Apr-22| 230.404 967 1,827,933,684 6.942,836.405 39,878,537 9,041,053,593
M_a_l,L22T 104 831777 1,432,153 667 6,381,720,942 29470,399 7.948,176.785
Jun-22{ 150,887.128 1,816,207 856 7,242 667 376 41,306,707 | 9,251,069.067
Jul -22 138.071.594 1,808,368,730 7.418,890,959 46,068,829 48 9.411400,112
L Aug-22| 151,120.798 1816655770 7.685.015.131 42,592 857 9,695,384,556
_Bep22 148963028 1,777 666,427 _8.141,070.821 43.360,378 10.111,060,654
Oct-22 169,097,100 1,862 433 940 8,690.261,192 39,216,030 10,761.008,262
| Nov-22 176,395,539 1,854,190,450 9,251 754,703 38 691,566 11,320,032 258
l Dec-22 174 208,778 1,505,344,288 9,626.689.845 39,509,204 12,048,153,115
Jan-23 174 827 6% 1,996 042 621 10,648,762,048 40,748,002 12,860.380,367
Feb-23 176,856,024 1,937 809,503 11,156 534 665 | 42 318,764 13.313.519.046
Mar-23 217.843523 1,997.766,080 10,761,831,590 43.100,182 13,020 541 475
l Apr-23] 205,466,554 1,877 511,175 10.911,698,951 43,626,887 13,138,303 567
May-23 183,660,173 1,715,095,892 12,193 ,828.268 44 494 833 14,137 079,186
Jun-23 180,626,258 1,693 956 774 12,418,048 260 45,144 604 14,337 775.896
Jul-23 201,939.518 1,686,747.320 10,546,100 ,402 47,048 250 12,481 ,8354%
Aug-23 214,260,250 1.782.258,524 9,705.918,697 47 ABD 223 11,750,317 694
Sep-23 215,745 355 1,716,498 076 9.867.164 628 48,130,578 11,867,538 637

1.2. Annual Debtors Collection Rate

This ratio assesses the actual cash collected, compared to the monetary value of the municipal accounts
rendered for municipal rates and services. The ratio is 80% as per the 2023/24 Budget. However, a
collection rate of 100% or more is required to decrease the provision for doubtful debts so that more funds
are released for service delivery.

The ratio to determine the percentage collection rate is as follows:

Total Payments Received in respect of Accounts rendered during
Financial year X 100
Total Value of Accounts Rendered during Financial year.

Percentage
Collection Rate

The average collection rate for the 2022/23 financial year was 63.31%. However, the average collection
rate for the 2023/24 financial year to date is 68%, whilst the collection rate for revenue raised in August
2023 collected in the month ending 30 September 2023 amounts to 65.60%.
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The bridge financing of the Housing function is at a level of R195,425,026 million as at 30 September 2023.
It is critical that the current level of R195.43 million be managed downwards. Despite efforts from Budget &
Treasury to try to arrange meetings with officials from the PDoHS, the NMBM Human Settlements
Directorate and Budget and Treasury in order to address problem areas, no meetings are currently being
held as NMBM Human Settlements officials appear not to be complying with province requests for sufficient

substantive information.

2.0verview of Creditors position

Below is an analysis of the status of the major creditors:

Supporting Table 5C4 Monthly Budget Statement - aged creditors - M03 September 2023

Detail 0 - 30 Bays 31-60 days 61-90 days Above 91 days Total %
R ‘000 R '000 R '000 R ‘000 R'000

Bulk Electricity 525,893,344.21 - - 525,893,344.21 16.90
Bulk Water - 18,300,032.66 - 18,300,032.66 0.60
PAYE deductions 54,382,815.40 - - 54,382,615.40 1.75
VAT {output less input) 86,319,947.22 - §6,319,947.22 2.77
Pensions / Relirement deductions 47,986,303.65 - - 47,986,303.65 1.54
Loan Repayments - - - -

Trade Creditors 991,559,944 .46 1,114,983.34 | 237,796,933.32 | 1.143,914,094.89 | 2,374.385,955.91 76.31
Auditor-General 4,021,530.50 111,021.81 - 4,132,552.31 0.13
Other - - - -

Total 1,710,163,885.44 19,526,037.81 | 237.796,933.22 | 1,143914,094.89 | 3.111,400,951.36 100

The above amounts represent invoices still to be paid by the NMBM and MBDA. Creditors’ payments for
the NMBM approximate 53 days, based on the date of invoice. The target for payment days is recorded at
30 days from receiving the relevant invoice from service provider to the payment date. The 53 days excludes
delayed payments as a result of irregular expenditure.

The target for payment days is recorded at 30 days from receiving the relevant invoice from service provider

to the payment date.
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A monthly report is submitted to Management Team on the cutcome of the creditors’ payment process.
Executive Directors are held responsible for outcomes in the following two areas: -

¢ Adhering to the 19 days allocated to Directorates for processing of all payments — this currently
forms part of the Executive Directors’ scorecards; and

+ Reporting on and being held accountable for irregular expenditure — this is dealt with through the
MPAC sub-committee for irregular, fruitless & wasteful and unauthorised expenditure.
¢ The Vat value was not available at the time of the report.

2.1 Payment of Service Providers

Section 65(2)(e) of the MFMA states that “all monies owing by the Municipality be paid within 30 days of
receiving the relevant invoice or statement, unless prescribed otherwise for certain categories of
expenditure”,

To ensure efficient administration all reporting in relation to payment is based on using the invoice date as
the baseline and not the date of receipt of the invoice. An average number of days to make payment from
the date of invoice have been calculated at 35 days, by allowing 5 days for postal travel of the invoice from
supplier to the municipality.

For performance measuring purpose the 35 days has been split as follows:

= Phase 1 - The Directorate has 19 days to process from date of invoice: and
* Phase 2 — Creditors, Accountants & Cash Management have 16 days to finalise the payment
process.
It must be noted that the date of receipt is inserted in the payments program by the directorate who is
capturing the invoice. This date is subjective as it relies on the directorate to be honest when capturing the
date, the invoice document was physically received by the municipality.

This reporting standard is being applied due to the fact that:

* Service Providers give discount based on the invoice date, irrespective of the invoice receipt date.

=  Performance of the NMBM in relation to payment is determined by the Service Provider from the
date of the invoice.

* Recording of the invoice receipt date may be subjective, impractical to manage and difficult to
prove.

DATE OF INVOICE vs DATE OF DIRECTORATE APPROVAL

Table 1: Reflects the number of Days taken by Directorates to process documentation for payment
from Date of Invoice

DIRECTORATE July Total No | August | Total No | September | Total No
2023 of 2023 of 2023 of
Invoices Invoices Invoices
Budget & Treasury 14.49 877 10.74 867 8.86 826
| Chief Operating Officer 55.39 238 66.44 191 56.57 156
Corporate Services 68.55 6981 32.86 3467 22.87 220
Economic Development, Tourism & Agriculture 22.06 35 29.74 3 44,18 33
Electricity & Energy 39.5 432 62.78 220 55.12 166
Human Settlements 329 174 13.48 147 13.33 125
Infrastructure & Engineering: Rate & General 58.13 1150 55.84 912 72.77 850
Water Services 42.25 150 34.65 117 18.73 91
Municipal Manager 11.58 12 58.71 35 4.86 29
Office of the Executive Mayor 75.97 34 33.86 43 30.45 42
Public Health 37.73 454 63.15 373 17.12 393
Recreational & Cultural Services 21.81 190 25.84 129 17.37 98
Safety & Security 23.87 308 21.71 282 16.63 187
Sanitation 35.41 233 35.96 159 29.93 152
Average for all Directorates 56.87 35.83 34
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An analysis of Table 1 illustrates the following:

During September 2023 the number of days to process documentation has increased significantly from
August for the following Directorates:

Directorate No. of Days (September)
Economic Development, Tourism & Agriculture 44.18
Infrastructure & Engineering: Rate & General 72.77

The September 2023 payment day's results of the Economic Development, Tourism & Agriculture
Directorate are attributed to late payments that were made to suppliers Seda Construction Incubator, which
were paid in excess of 100 days, respectively, from the Date of Invoice. The late payment reason recorded
by the Directorate is “Delay due to finalisation of the SLA”.

The September 2023 payment day's results of the Infrastructure & Engineering: Rate & General Directorate
are attributed to late payments that were made to suppliers ALGOA PLANT HIRE, which were paid in
excess of 100 days, respectively, from the Date of Invoice. The late payment reason recorded by the
Directorate is “CAPTURED LATE INVOICE "

DATE OF RECEIPT OF INVOICE vs DATE OF DIRECTORATE APPROVAL

Table 2 below illustrates by Directorate the number of days taken to process documentation from the date
of Receipt of invoice:

| DIRECTORATE July Totat No | August | Total No | September | Total No

| 2023 of 2023 of 2023 of

| Invoices Invoices Invoices
Budget & Treasury 413 877 3.06 867 3.76 826
Chief Operating Officer 8.29 238 23.45 191 14.83 156
Corporate Services 54.87 6981 27 3467 9.3 220
Economic Development, Tourism & Agriculture 6.51 35 12.32 31 30.64 33
Electricity & Energy 15.15 432 31.77 220 38.19 166
Human Settliements 11.76 174 6.78 147 7.25 125
Infrastructure & Engineering: Rate & General 18.39 1150 22.92 912 15.34 850
Water Services 27.66 150 17.25 117 7.66 91
Municipal Manager 4.33 12 37.46 35 3.93 29
Office of the Executive Mayor 72.97 34 25.88 43 28.43 42
Public Health 17.35 454 35.99 373 10.93 303
Recreational & Cultural Services 7.42 190 15.33 129 9.59 98
Safety & Security 17.44 308 10.92 282 7.72 187
Sanitation 18.32 233 26.08 159 13.63 . 152
Average for all Directorates 39.42 22.53 11.74 ‘

The Directorates performance cumulatively has improved for the month of September 2023 when
compared to August 2023 as per Table 2.

The recording of the Invoice received Date is performed by each respective Directorate and is subjective
as Suppliers often dispute that there has been any delay for submitting Invoices to the NMBM. When
Suppliers initiate punitive action for late payment, such as legal action; penalty interest, revoking the
NMBM's credit facility, etc. the date of the Invoice becomes relevant and not the date that it was received.

The analysis of the Average Number of Days between the Invoice Date and the Date of Receipt of Invoice
per Directorate indicates the following for September 2023:

Directorate No. of Days (September)
Budget & Treasury 10.37
Chief Operating Officer 44.31
Corporate Services 18.59
Economic Development, Tourism & Agriculture 15.48
Electricity & Energy 20.69
Human Settlements 8.54
Infrastructure & Engineering: Rate & General 65.96
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Directorate No. of Days (September)
Water Services 14.68
Municipal Manager 1.48

Office of the Executive Mayor 2.29

Public Health 9.62
Recreational & Cultural Services 9.5

Safety & Security 14.1
Sanitation 18.68

The above information indicates that there is a significant delay between the Supplier's Invoice date and
the date that it is received at the NMBM. This is evident for the following Directorates where it has taken in
excess of 30 Days for the Invoices to be received:

s Chief Operating Officer 44.31
» Infrastructure & Engineering: Rate & General 65.69

All Directorates who encounter delays in receiving Invoices from Suppliers should address this with the
respective Supplier(s) as the resultant late payments may be attributed to the NMBM and punitive action
against the NMBM may be initiated by the Supplier(s).

The overall number of days taken to process documentation for payment has improved for September 2023
when compared to August 2023.

Table 3: Reflects the Average number of Days taken by the NMBM to pay Service Providers from the
date that the EFT is available for release.

Month Number of Days taken | Number of Days taken by | Delay in Total No. of days from
by Accountant to sign | Creditors to process & release of date Directorate approves.
off documentation final Sign Off of EFT EFT’s invoice

July 8 4 0 12

August 6 6 1 13

September 10 7 2 19

Table 3 above reflects the Phase 2 process payment cycle where the target has been set at 16 days. The
target for this phase of processing has been met for the months of July 2023 and August 2023 and has not
been met for theé month of September. If we combine Phase 1 and Phase 2 in the payment process, then
the number of days taken to pay creditors from date of invoice is as follows against the target of 35 days.

July 2023 - 68.87 days
August 2023 — 48.83 days
September 2023 - 53 days

The National Treasury target has been set at 30 days from the date when the invoice has been received.
By using the receipt date of the invoice, as recorded by the Directorate, the number of days taken to pay
creditors during the quarter is as follows:

July 2023 - 52 days
August 2023 — 35 days
September 2023 - 26 days

The results above indicate that the Creditors’ payment days were not met for the months of July 2023 and
August 2023 and were met for the month of September. It remains the responsibility of each Directorate to
ensure that Invoices are received and processed relating to service delivery within their Directorate.
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" Directorate Total No. Of No. of lnvoices Efficiency Rate {%), calculated as
! Invoices paid within 30 No. of Invoices paid within 30 days
| {September 2023) Days of Receipt of Receipt /Total No. of
Invoices*100

Budget & Treasury 826 781 94.55

Chief Operating Officer 156 99 63.46

Corporate Services 220 183 83.18

Economic Development, Tourism & a3 29 87.88

Agriculture

Electricity & Energy 166 a5 57.23

Human Settlements 125 101 80.80

Infrastructure & Engineering: Rate & General 850 588 69.18

Water Services a1 83 M.

Municipal Manager 29 26 89.66

Office of the Executive Mayor 42 30 7143

Public Health 393 3z7 83.21

Recreational & Cultural Services 98 81 82.65

Safety & Security 187 141 75.40

Sanitation 152 79 51.97
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There is a decrease in the investment portfolio since 30 June 2022 amounting to R536.714 million.

The following analysis indicates the extent to which the investments are committed:

Cash backed Reserves

Bank Balances and Cash
Short-term Investment Deposits
Short-term Investments

Application of Cash
Unspent Conditional Grants

Statutory Funds — COID
Self-Insurance Fund
Qutstanding Creditors Liability
Internally Generated Funding
Provision for Land Fill Sites
Provision for Rehab of Swartkops river
Brookes Bequest

Current Provisions

Consumer Deposits

Unspent Borrowing

Total Commitments

Cash and Cash Equivalents less than Commitments

The Cash and Cash Equivalents fell short of Commitments by an amount of R 1,189 billion.

R'000
624,431
3,653,885
2,387
4,280,703

498,296
61,868
213,614
3,111,400
492,681
491,042
109,731
25,269
199,423
155,225
111,340
5,469,889
1,189,186

The following financial strategies are being implemented to address this situation:

Optimisation of all revenue streams.

Disposal of serviced land in order to boost the depleted Capital Replacement Reserve.

*
« Increasing collection rates above the targeted percentage utilising the credit control policy of Council.
[ ]
[ ]

Implementation of Cost Containment Palicy.

4. Allocation and Grant receipts and expenditure for the 2023/24 financial year

Monthly Budget Statement - Transfers and Grants - Receipts and Expenditure — September 2023

Budget Year 2023124
Description Original Year TD Year TD
Budget actual actual |
[ R thousands
| RECEIPTS: RECEIPTS: = PAYMENTS
Operating Transfers and Grants )
__National Government: 1,693,310 632,433 608,218 |
| Local Government Equitable Share 1,419,053 591,272 591,272
l EPWP Incentive 8,397 2,099 216
Finance Management 1,000 1,000 185 |
Infrastructure Skills Development 13,750 9,000 3,082
LGSETA 3.800 1,057 311
Integrated Cities Development 20,000
Urban Settlements Developmentl 15,124 | 3,146 |
Pubic Transport Networks Operalions 161,176 22,862 13,183
Neighbourhood Development Parinership 20,000
Programme and Project Suppor Grant 20,000
Informal Setllements Partnership Grant 11,010 1.998
Provincial Government: 116,375 30,675 12
Sport and Recrealion 15,870 |
DRPW {Maintenance of Roads 18,000

10
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Budget Year 2023/24
Description Original Year TD Year TD
Budget actual actval |
Rthousands -l B Rl . u
RECEIPTS: S, RECEIPTS: | PAYMENTS |
Marine and Coastal Development 896 12 | 12 |
Human Setllements Development | ] 81.608 30,663
Other grant providers: 124,168 - -
SARS 124,168 3
| Total Operating Transfers and Grants 1,933,852 663,108 608,230
|
! Capital Transfers and Grants
National Government: = 1,530,143 305,886 48.061
Public Transgort Infrasiructure 185,200 26,269 7000
Urban Settlements Development 599.778 124756 37,486
Neighbourhood Development Partnershig — 29,700 | 19,578
Informal Settlements partnershp Grand . 338,625 61,442 3,575
Drought Relief Grant 19840 - 1] =
Energy Efficiency & Demand Side Management i 9,000 2000 | -
___Regional Bulk Infrastructure . 348,000 71840 |
Other grant providers: - - i 3,547
Private Coniributions ] - 3,547
Total Capital Transfers and Grants i 1,530,143 305,886 51,608
TOTAL RECEIPTS OF TRANSFERS & GRANTS | 3463996 968,993 659,838
DORA Operating Grants:

Expanded Public Works Programme (EPWP)
This grant is to incentivise municipalities to expand work creation efforts through the use of labour-intensive
delivery.

DORA Allocation: R 8,397,000
Amount of Grant Received R 2,099,000
Expenditure to date: R 215,680
Unspent as at 30 September 2023 R 8,181,320

As at 30 September 2023, 2.57% of the DORA allocation was spent.

Infrastructure Skills Development
This grant is to strengthen capacity of local government, to effectively and efficiently deliver quality
infrastructure, by increasing the pool of skills.

DORA Allocation: R 13,750,000
Amount of Grant Received R 9,000,000
Expenditure to date: R 3,082,026
Unspent as at 30 September 2023: R 10,667,974

As at 30 September 2023, 22.41% of the DORA, allocation was spent.

Finance Management Grant
This grant is to promote and support reforms in financial management by building capacity in municipalities
to implement the Municipal Finance Management Act (MFMA}.

DORA Allocation: R 1,000,000
Amount of Grant Received R 1,000,000
Expenditure to date: R 154,896
Unspent as at 30 September 2023: R 845,104

11
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As at 30 September 2023, 15.49% of the DORA allocation was spent.

Programme and Project Preparation Support Grant

This grant is to support metropolitan municipalities to develop a pipeline of investment ready capital
programmes and projects through establishing and institutionalising an effective and efficient system of
programme and project preparation.

DORA Allocation: R 20,000,000
Amount of Grant Received R Nil
Expenditure to date: R Nil
Unspent as at 30 September 2023: R 20,000,000

As at 30 September 2023, 0% of the DORA allocation was spent.

Urban Settlements Development Grant — Portion allocated for operational expenditure.

This grant is to assist metropolitan municipalities to improve urban land production to the benefit of poor
households, to improve spatial integration and densities by supplementing the budgets of metropolitan
municipalities.

DORA Allocation: R 17,669,000
Amount of Grant Received R Nil
Expenditure to date: R il
Unspent as at 30 September 2023: R 17,669,000

As at 30 September 2023, 0% of the DORA allocation was spent.

Public Transport Networks Operations — Portion allocated for operational expenditure.
This grant is to provide supplementary operational funding to municipalities.

DORA Allocation: R 15,123,530
Amount of Grant Received R 3,145,753
Expenditure to date: R Nil
Unspent as at 30 September 2023: R 15,123,530

As at 30 September 2023, 0% of the DORA allocation was spent.

Informal Settlements Partnership Grant — Portion allocated for operational expenditure.
In 2020/21, this new grant was introduced to fund Operating Expenditure relating to the upgrade of informal
settlements through partnerships between communities and metros.

DORA Allocation: R 11,010,000
Amount of Grant Received R 1,997,724
Expenditure to date: R Nil
Unspent as at 30 September 2023: R 11,010,000

As at 30 September 2023, 0% of the DORA allocation was spent.

Capital Grants (DORA)

Urban Settlements Development Grant
This grant is to assist metropolitan municipalities to improve urban land production to the benefit of poor
households, to improve spatial integration and densities by supplementing the budgets of metropolitan

municipalities.

DORA Allocation: R 599,778,470
Amount of Grant Received R 124,756,247
Expenditure to date: R 37,485,751
Unspent as at 30 September 2023: R 562,292,719

12
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As at 30 September 2023, 6.25% of the DORA allocation was spent.

Public Transport Infrastructure Grant
This grant is to provide for accelerated planning, construction and improvement of public and non-motorised
transport infrastructure.

DORA Allocation: R 185,200,000
Amount of Grant Received R 26,269,318
Expenditure to date; R 7,000,438
Unspent as at 30 September 2023: R 178,199,561

As at 30 September 2023, 3.78% of the DORA allocations was spent.

Neighbourhood Development Partnership

This grant is to support and facilitate the planning and development of neighbourhood development
programmes and projects that provide catalytic infrastructure to leverage third party public and private sector
development towards improving the quality of life of residents in targeted underserved neighbourhoods.

DORA Allocation: R 29,700,000
Amount of Grant Received; R 19,587,000
Expenditure to date; R Nil
Unspent as at 30 September 2023: R 29,700,000

As at 30 September 2023, 0% of the DORA allocation was spent.

Informal Settlements Partnership Grant — Portion allocated for capital expenditure.
in 2020/21, this new grant was introduced to fund Capital Expenditure relating to the upgrade of informal
settlements through partnerships between communities and metros.

DORA Allocation: R 338,625,000
Amount of Grant Received R 61,442,276
Expenditure to date: R 3,575,112
Unspent as at 30 September 2023: R 335,049,888

As at 30 September 2023, 1.06% of the DORA allocation was spent.

Energy Efficiency & Demand Management Grant

DORA Allocation: R 9,000,000
Amount of Grant Received R 2,000,000
Expenditure to date: R Nil
Unspent as at 30 September 2023: R 9,000,000

As at 30 September 2023, 0% of the DORA allocation was spent.

Regional Bulk Infrastructure Grant

DORA Allocation: R 348,000,000
Amount of Grant Received . R 71,840,000
Expenditure to date: R Nil
Unspent as at 30 September 2023: R 348,000,000

As at 30 September 2023, 0% of the DORA allocation was spent.

13



Drought Relief Grant

DORA Allocation: R 19,840,000
Amount of Grant Received R il
Expenditure to date: R Nil
Unspent as at 30 September 2023: R 19,840,000

As at 30 September 2023, 0% of the DORA allocation was spent.

5. Councillor and Board members’ allowances and employee benefits

Annexure “C5”

Below is an analysis of Councillor, Board members’ allowances and employee benefits:

Supporting Table SC8 Monthly Budget Statement - Councillor and staff benefits — M03 September

2023
Summary of Employee and Councillor remuneration Budget Year 2023/24
Original Monthly Year TD Year TD YTD YTD
Budget actual actual budget variance | variance
R thousands %
Councillors {Political Office Bearers plus Other]
Basic Salaries and Wages 85,433 9,654 22,071 21,358 712 3%
Cell phone Allowance 5,366 764 1,584 1,346 237 18%
Other benefits and allowances 270 39 57 68 {11) -16%
Sub Total - Councillors 91,089 10,458 23,711 22,772 939 4%
% increase
Senior Managers of the Municipality
Basic Salaries and Wages 23,600 1,586 3,738 5,900 {2.162) -37%
Pension and UIF Contributions 21 1 4 5 {1) -28%
Performance Bonus 3,008 - - 752 (752)]  -100%
Sub Total - Senior Managers of Municipality 26,629 1,588 3742 6,657 (2,915) -44%
% increase
Other Municipal Staff
Basic Salaries and Wages 2,855,552 182,767 542 915 713.888| {170,973) -24%
Pension and UIF Conlributions 433,477 33,240 49,808 108,369 {8,561) -8%
Medical Aid Contributions 220,748 16,923 50,879 55,187 {4,307) -8%
Qvertime 375,208 38,642 77,569 93,8021 (16,233) -17%
Performance Bonus 235,048 9,935 22,922 58,762  (35,840) -61%
Motor Vehicle Allowance 79,745 6,589 18,889 19,936 (1,047) -5%
Cell phone Allowance g 0 1 2 {1 -53%
Housing Allowances 46,924 3,690 11,044 11,731 {687) 6%
Other benefils and allowances 80,444 10,306 22,199 20,111 2,088 10%
Payments in lieu of leave 6,516 - - 1,629 {1629)| -100%
Long service awards 140,458 10,708 32,017 35,122 (3,105) -9%
Post-retirement benefit obligations 16,646 - - 4,161 {4,161)1 -100%
Sub Total - Other Municipal Staff 4,490,804 312,800 8782431 1,122,701 | (244,458) -22%
% increase
Total Parent Municipality 4,608,522 324,845 805,696 1,152,131} (246,435) -21%
Board Members of Entities
Basic Salaries and Wages 1,300 - 325 (325)|  -100%
Board Fees 120 324 - 324| KDV
Sub Total - Board Members of Entities 1,300 120 324 325 2) 0%
% increase
Senior Managers of Entities
Basic Salaries and Wages 14,492 1,211 3,888 3,623 265 7%
Pension and UIF Contributions 145 112 359 36 323 892%
Medical Aid Conlributions 485 64 207 121 85 70%
Parformance Bonus 8 25 - 25| #DIVIO!
Molor Vehicle Allowance 1,585 693 396 297 5%
Cell phone Allowance 314 314 - 314| #DNVIOY
Other benefits and allowances 1,390 9 32 348 (316) -91%
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Summary of Employee and Councillor remuneration Budget Year 2023/24
Original Monthty Year TD Year TD YTD YTD
Budget actual actual budget variance | variance
R thousands %
Sub Total - Senior Managers of Entities 18,097 1,718 5,519 4,524 994 22%
% incraase
Other Staff of Entities
Basic Salaries and Wages 18,163 1,093 3.509 4541 (1,032) -23%
Pension and UIF Contributions 2,705 106 339 676 (337 -50%
Medical Aid Contributions 1,031 115 369 258 112 43%
Overtime 208 - 52 (52)| -100%
Other benefits and allowances 19 61 - 61| #DIVIO!
Sub Total - Other Staff of Entities 22,107 1,333 4,279 5,527 {1,248) -23%
% increase
Total Municipal Entities 44,504 3170 10,121 10,376 {255) 2%
TOTAL SALARY, ALLOWANCES & BENEFITS 4,650,026 328,016 915,847 1,162,507 | (246,690) 2%
% increase
TOTAL MANAGERS AND STAFF 4,557,637 317,558 892,106| 1,139,409| (247.627) -22%

6. Key performance indicators

The table below reflects the key performance indicators as per the 2023/24 Budget and the associated

performance to date.

Supporting Table SC2 Monthly Budget Statement - performance indicators — M03 September 2023

Budget Year 2023/24
Description of financial indicator Basis of calculation Year 10
Original Budget actual
Borrowing Management
Capital Charges to Operaling Expenditure nterest & principal paid/Operating Expendilure 1.55% 1.28%
Bomowed funding of ‘own' capilal expenditure Borrowings/Capilal expenditure excl. transfers and grants 11.78% 16.53%
Eafety of Capital
Debt to Equity Loans, Accounts Payable, Overdraft & Tax Provision/ Funds & Reserves 32.14% 16.63%
Gearing Long Term Bomowing/ Funds & Reserves 351% 5.05%
Liguidity
Current Ratio Cument assets/current liabilities 1751 3181
Liquidity Ratio Monetary AssetsiCurrent Liabilities 0.871 1.54:1
Revenue Management
Annual Debtors Collection Rate {Payment Level %) Last 12 Mths Receipts/ Last 12 Mihs Billing 79% 68.00%
Outstanding Debtors 1o Revanue Total Outstanding Deblors io Annual Revenue 22.95% 68.54%
reditors Management
| Creditors System Efficiency P of Creditors Paid Within Terms {within MFMA s 65(e)) 100.0% 79%
ger Indicators
Employee costs Fmployee costs/Total Revenue - capital revenue 28.96% 14.11%
Repairs & Maintenance RaM/Tolal Revenue - capilal revenue 4.19% 1.60%
Interest & Depreciation &D/Tolal Revenue - capital revenue 9.11% 5.32%
JOP requlation financial viability indicators |
i, Debt coverage hT?hl:: bOup:;::i;EaI?)evenue - Operaling Grants)/Debt service payments due 52.65 times 67.74 times
ii. O/ Service Debtors to Revenus [Fotal outstanding service deblorsfannual revenue received for services 37.53% 43.63%
lil. Cost coverage Available cash + Investmenis)y/monthly fixed operational expenditure S oks | L0l nanie

The above table is discussed in detail below.
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Annexure “C5”

6.7.6 Reducing Electricity and Water Losses

6.7.6.1 Electricity Losses

This ratio indicates the percentage of electricity losses incurred in relation to the number of electricity units
purchased

The ratio is determined as follows:

Electricity units purchased — Electricity units sold x 100
Electricity units purchased

Total non-revenue electricity losses for the 2022/23 budget year was 23.65% (781,072,790Kw) or equivalent
to R925.463 million up from R822.887 miilion or 22.66% for the 2021/22 financial year. The year-to-date non-
revenue electricity losses for the 2023/24 budget year first quarter ending 30 September 2023 amounts to
22.45% (196,499,614Kw), or an equivalent of R337.446 million. It is evident that the current strategies to
address electricity losses are not yielding positive results).

6.7.6.2 Water Losses
This ratio indicates the percentage of water losses incurred in relation to the number of water units purchased
The ratic is determined as follows:

Water units purchased — Water units sold x 100
Water units purchased

The Non-Revenue Water Losses for the Period 1 July 2023 to 30 September 2023 were not available when
this agenda closed.

The Non-Revenue Water losses for the annual period 2022/2023 amounted to 38,766 megalitres or 37.92%
in the value of R224.7 million.
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