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NELSON MANDELA BAY MUNICIPALITY
CYCLE NO. 7/2022
REPORT OF THE CHIEF FINANCIAL OFFICER
TO THE
BUDGET AND TREASURY STANDING COMMITTEE

MEETING DATE: 31 OCTOBER 2022
1. FINANCIAL REPORT FOR THE PERIOD 01 JULY 2022 TO 30 SEPTEMBER 2022 B
AND THE ASSESSMENT OF THE MUNICIPALITY'S FINANCIAL POSITION ASAT 30 -
SEPTEMBER 2022 (2022/23 FINANCIAL YEAR)

11 PURPOSE

The purpose of this report is to assess the financial performance and financial position of the
Municipality and its consequential impact on the implementation of the approved 2022/23
Operating and Capital Budgets. This report presents an assessment of the municipality’s financial
performance and financial position as at 30 September 2022 as required in terms of Section 71
of the Municipal Finance Management Act (MFMAJ}, (Act No. 56 of 2003). This report also
highlights financial risks to the municipality that were identified whilst implementing the Council
approved budget, with some of these risks being mentioned in previous reports to the Budget and
Treasury Standing Commitiee

1.2 LEGISLATIVE REQUIREMENTS

The Municipality is required to assess on an ongoing basis whether it collects sufficient revenue
to meet its commitments, such as paying Employees, Councillors, Eskom, Department of Water
and Sanitation, service providers, etc. In accordance with Section 71 of the MFMA, the
Accounting Officer is required to submit to the National and Provincial Treasuries a monthly
statement on the state of the municipality’s budget.

1.3 EXECUTIVE SUMMARY

This report provides a balanced and consclidated financial perfformance overview to assist
Council in its oversight role over the financial affairs of the municipality. An analysis of the financial
position and performance was undertaken in order to determine the relative financial strength and
liquidity of the Municipality as at 30 September 2022.

In order to provide a comprehensive analysis, it was necessary to compare the 2022/23
Operating / Capital Budgets, the General Ledger and the actual cash inflows and cutflows of the
Municipality, thereby determining relationships and the associated spending and income trends
experienced in the first quarter for the 2022/23 financial year. The aforementioned was
complemented by analysing the cash flow position, the investment portfolio, ratios, the operating
and capital budget performance for the first quarter, in order to facilitate an informed assessment
of the relative liquidity and financial position of the Municipality.

1.4  FINANCIAL PERFORMANCE HIGHLIGHTS AS AT 30 SEPTEMBER 2022 OF THE
2022/23 FINANCIAL YEAR

The financial performance highlights are as follows:
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1.4.1. Operating revenue amounted to R6.686 hillion, whilst operating expenditure amounted to
R3.155 billion. The reason for this abnormally huge Revenue is that Property Rates
Revenue to the value of R2.915 billion is raised annually in advance but are mostly paid
and collected monthly by the rate payers of NMBM. It must be noted that R5.679 billion of
the operating revenue comprises of Property Rates and Service Charges (i.e. Electricity,
Water, Sanitation and Refuse) which represent billed revenue.

Budget Year 2022/23
Description Original Budget | YearTD actual | % Spent
R thousands %
Revenue By Source
Property rates 2,838,816 2875491 101%
Service charges - electricity revenue 4,708,773 1,315,185] 28%
Service charges - water revenue 2,693,767 1,219,459 45%
Service charges - sanitation revenue 776,924 186,1820 24%
Service charges - refuse revenue 294,378 82,782| 28%
Rental of facilities and equipment 29488 B,742] 30%
Interest eamed - external investmenls 179,558 3,757 2%
Interest eamed - outstanding deblors 399,628 173,692 43%
Fines, penalties and forfeits 94,347 15511 16%
Licences and permils 16,850 6,602 39%
Agency services 3,453 1,052] 30%
Transfers and subsidias 1,907,396 767,108 40%
Other revenue 903,062 0411 3%
Gains 360f 100%
Total Revenus {excluding capital transfers and contributions) 14,845,441 6,686,335 45%
Expenditure By Type
Employee related costs 4,210,662 831,925| 20%
Remuneration of coungillors 87,809 21,965| 25%
Debt impairment _ 2,221127 123,304 6%
Depreciation & asset impairment : i 1,295,759 324077 25%
| Financechargess w : 123,596 12,149] 10%
__Bulk purchases - electricity 4,706,312 1,503,680( 32%
Inventory consumed N 300,490 60,203 20%
Contracted services N 1,576,121 162,155| 10%
| Transfers and subsidies 63,912 8,768 14%
Other expenditure 744930 107,264| 14%
Losses : =¥t 70,885 0] 0%
Total Expenditure g e 15,400,374 3,155,580] 20%

1.4.2, Capital spending for 2022/23 as at 30 September 2022 amounts to only R108.656 million
or 6.63% of the approved capital budget of R1.638 billion. All efforts or strategies to
continue improving the spending of the capital budget must be enforced, to avoid the non-
approval of Rollovers. The capital expenditure is lower than anticipated, and the delays in
approval of Budget by Councii also exacerbates the situation as for the 2022/23 financial
year the Budget was approved on the 21% June 2022 as opposed to the legislated on or
before end May. The issue of late approval of Business Plan (for example) for the Informal
Settlements Partnership Grant (ISUP-G) further worsens the situation as it relates to
spending.

1.4.3. The conditional granis as indicated in the table below have been received up to 30
September 2022. The table below also reflects the spending on conditional grants and
Equitable Share:
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Budget Year 2022/23
Description Original Year TD YearTD
Budpet Actuals Actuals
R thousands
RECEIPTS; PAYMENTS |
nsfe nts
National Govemment: 1,7 595,067 §09,089
Local Govemment Equitable Share 1,288,228 502,408 502,408
EPWP Incentive 9,884 2471 256
Finance Management 1,000 1,000 115
nfrastructure Skills Development 12,150 6,750 1,362
LGSETA 3,500 1,370 -
Urban Setlements Development 15,364 -
Public Transport Networks Operations 152,787 51,948 4,958
Programme and Project Support Grant 20,322
Informal Sefflements Partnership Grant 254 966 28,120 -
Provincial Govemment: 2493 53,649 -
DRPW (Maintenance of Roads _ 1540
Marine and Coastal Development 896 -
Human Seltlements Deval 5210 -
Eastemn Cape Capacity Bullding Grant 31,297 -
Other grant providers: 116,403 - -
SARS 116,403 -
Total Operating Transfers and Grants 1,907,396 648 M7 509,089
Capital Transfers and Grants
Natlonal Govemment: 743,820 198,527 62,205
Public Transport Infrastructure 165,757 56,357 8918
Urban Setflements Development 460,756 119,170 53,057
Nelghbourhood Development Partnership 22,244 20,000 -
Integrated Nationai Electrfication 36,006 -
Informal Settements parinership Grant 38.231 -
Drought Refief Grant 15,000 - 250
Energy Efficiency & Demand Side Management 1.82%6 3,000 |
Other grant providers: 41,868 - 2,793 |
Private Conlributions 40,000 - 2,793
European Unlon 1,865
Total Capital Transfars and Grants 785,686 188,527 64,998
TOTAL RECEIPTS OF TRANSFERS & GRANTS 2,693,082 847,244 574,087

1.4.4.

1.4.5,

1.4.6.

As previously reported, the NMBM finalised the raising of an extermnal loan during the
2020/21 financtal year, to finance the service dslivery projects linked to the Water,
Sanitation and Electricity services, in the amount of R750.8 million. The first tranche of
external borrowing in the amount of R 85,765,880 was taken up on 1 August 2020. The
second tranche of six tranches in the amount of R 128,648,820 was taken up as at 01
February 2021. The third tranche in the amount of R101,697,880 was taken up on 19
August 2021. The fourth tranche in the amount of R 152,547,120 was taken up on 07
March 2022. The fifth tranche in the amount of R 112,777,080 was taken up on 11 August
2022. As at 30 September 2022, the unspent portion of the External Loan from Nedbank
amounted to R194,720 million {(Excl VAT).

Overdue consumer debts increased by R859.991 million (9.29%) since June 2022. The
average collection rate for the 2022/23 financial year to date amounted to 69.96%. The
collection rate for the month of September 2022 based on what was billed for August 2022
was 62.7%. As previously reported, the Committee must also note that the introduction of
punitive water tariffs necessitated by the drought situation has had a negative impact on
the collection rate and has also contributed to the escalation in water debt.

An amount of R1.565 billion is owing to Creditors (Trade and Other Payables) of which
R503.017 million is current creditors {within the 30-Day period and not yet payable).
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Creditors consist of Payments and Accruals, Payments Received in Advance, Staff leave
and Retentions. Below is a table detailing the amounts included in this figure: -

Total

Detall R ‘000 %
Bulk Electricity 393.836,318.20 25.16
Bulk Water -

PAYE deductions -

VAT (output less input} -

Pensions / Retirement deductions 45,487,485.80 2.
Loan Repayments -

Trade Creditors 1,119,710,865.92 71.52
Auditor-General 6,496,539.32 D41
Other -

Total 1,665,531,309.24 100.00

It is imporiant to Note that the Non-Current Trade Creditors in the amount of R1,062.514 million
contains the Developers Contributions and Other deposits (R239.755 million), Staff Leave Pay
(R403.418 million), Payments in Advance (R79.323 million), Creditors Retention (R134.851
million), Upgrading of New Brighton Library (R1.996 million) and Port Elizabeth Land Restitution
Project (R2.129 million) that are not due within 30 days or to be paid back within the 2022/23
financial year. It can be concluded that an amount of approximately R201.042 million is due for
payment but has been outstanding for a period of longer than 30 Days from the date of the invoice,
due to varicus reasons. The remaining amount of R861.472 million, outstanding for a period of
longer than 30 days, is not yet due for payment.

1.4.7. The municipality’s investment portfolio has decreased by R€1.092 million (1.90%) since
June 2022 from R4,785 billion to R4.694 billion.

1.4.8. The Non-revenue Water Losses for September 2022 amount to 3.812 million ki or 47.1%.
The cumulative Water losses for the period 01 July 2022 to 30 September 2022 amounts
to 12.882 million kl or £3.3%. Strategies to address this trend are currently being
implemented. In comparison, the Water losses for the period 01 July 2021 to 30
September 2022 were 11.560 million ki or 43.9%.

1.4.9. Total non-revenue electricity losses (excluding unbilled street lighting and fraffic lights) for
the 2021/22 financial year as at 30 June 2022 amounted to R822.9 million or 22.66% up
from R600.07 million or 20.08% for the 2020/21 financial year.

Total non-revenue electricity losses (excluding unbilled street lighting and traffic lights) for
the 2022/23 financial year as at 30 September 2022 amounted to R347.9 rillion or
26.27%. Total non-revenue electricity losses (excluding unbilled street lighting and traffic
lights) for July 2022, August 2022 and September 2022 amounted to R138.067 million
{28.20%), R154.789 million (30.14%) and R54.028 million (19.97%) respectively. It is
evident that the current strategies to address electricity losses are not yielding positive
resulls.

The highest percentage non-revenue electricity losses per month are always incurred
during the high season tariff months namely July and August of each year, which
significantly affects the value of electricity losses. It is evident that the current strategies
to address slecfricity losses are not yielding positive results.
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1.5. OPERATIONAL COSTS RELATING TO EXISTING AND NEW IPTS ROUTES TO BE
IMPLEMENTED

The Committee and Council should note that although the NMBM receives a Conditional Grant
for the IPTS related operations, the grant received does not cover the full costs of operating the
bus system. i is considered important to note that when each route is operational, additional
costs are incurred by the municipality, that must be budgeted for within the Operating Budget of
the municipality. The associated operational costs have a direct impact on property rates, as it
must be funded from a reliable source, meaning that property rates will have to be adjusied to

cover these costs.

1.6. ANALYSING THE OVERDUE CONSUMER DEBTORS AS AT 30 SEPTEMBER 2022

The above-mentioned analysis indicates that from 30 June 2022 — 30 September 2022

the overdue debts have increased by R 859,991,587 as follows:

OVERDUE AMQUNTS
Detail June2022 September 2022 Difference
Trade and Other Receivables from Exchange Transactions — Water R 4,064,691,058 R 4,721,231,795 R 656,540,736
Trade and Other Receivables from Exchange Transactions — Electricity R 773,467,147 R 801,707,047 R 28,310,800
Receivables from Non-exchange Transactions - Property Rates R 1,076,022,931 R 1,057,899,908 -R 18,123,023
Receivables from Exchange Transactions - Waste Water Management R 935,759,248 R 978,021,361 R 42,262,113
Recalvables from Exchange Transactions - Waste Management R 529,232,047 R 557,888,224 R 28,656,177
Receivables from Exchange Transactions - Property Rental Debtors R 36,642,937 R 37,966,481 R 1,323,544
nterest on Amrear Debtor Accounts R 1,430,696,992 R 1,542,714,404 R 112,017,502
Other R 404,536,706 R 413,540,444 R 9,003,738
By In ou R 9,251,069,067 | R 10,111,060,654 R 859,991,587
Debtors A atysi usto rot

Organs of State R 150,887,128 R 148,963,028 -R 1,924,100
Commercial R 1,816,207,856 R 1,777,666,427 -R 38,541,429
Households R 7.242,667,376 R 8,141,070,821 R 898,403,445
Other NMBM R 41,306,707 R 43,360,378 R 2,053,671
Total ustomar Gro R 9,251,068,067 | R 10,111,060,654 R 859,991,587

The following table provides a detailed analysis of the Debtors’ Age Analysis per category, for the
period ending 30 September 2022: -

Debtors’ Age Analysis (Inclusive of VAT) as at end of 30 September 2022

Datail I G- - 61 - a1+ 121 151 - 191 Days - Over 1 Totak
- 30 Days 60 Days 80 Days 1200ays | 150 180 Days 1 Year Year b
Ll i,
[Trade and Other Recelvables from
hange Transactions - Water R lﬂl.lﬂ R Milﬂ R 251,615.8 R 21,302,204 Rﬂmi.ﬂ'q R 185713971 R 1,219,007, R 2,110,880,734 R 5,5620,199.39
rade and Other Recaivables from
channe Transacilons - Electrici nuws.m' R l?.ﬂ&.!d R.41,038, 281 R28,471.979 nzo,m.n;r R 19.0“.051 R l!.s‘?‘.l,ﬂlq R $4447. R i.lﬂ.‘lﬂ.”J
ecetvablss from Non-exchange
amostions. P el r2mamsey  RIsne R ﬂ.«z.zq ROSISITA  R4TI2UY ar,m.n# Rm,us,sq ATIAAIET R 3451202491
ecalvables from Exchange
ransactions - Waste Water R 98,597,078 R 44,744,529 R !Mn!ﬂ R 35.220.004 R 29.084,774 R mzlJ R 14'.‘.024.“{ R882.235084 R 1,078,619.23
anagement
ocalvablas from Exchange
ransactions - Waste ement R $0,565.93) R 15,204,650 R 19.525.“* R 15,397,614 R 11,145.974 R 15,214,144 R 50!.75‘.0#1
ecalvables from Exchange
ransactions - Property Rental R 38 R 164,054 R 1,090,124 R 564,792 R 167,394 Rl!l.l-'l1 R41.284,
biors
nterest on Amear Debtor Accounts R, A 9.0 R 2 R R 31,0773 R R1
ar R 17, RS, R 6,754 57 RY, R4,980,514 R8,242.93 RN,
R 3,993,690,87: [3]]) R 434,760, R 101,94 R 124 ’]M R 14,104,751,52!
ans of State R 94,881 Ri ] R RE81319 R 1 R 3,704,38 R a8
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8- 121- 161 - 181 Days - Over1{ l

Detall

0-
300 60 $0 Dy 120 1500 1800 1 Yaar Yoar
Commercial R A1 R RT R R 27, RY A7 R 203,61 R 1,308.7
Households R23%, R R i R 309, R R 27! R1M11 B 4,561.8
Other NMBM} R 3,619, RITLIY R RT R 3859 R 1] R&M R 33,851
Igtal By Cusigmer Qroup R RY R 458,780, R 381, R A3t RIS R

It must be neted that the period of 0 to 30 days represents current accounts and anything greater
than 30 days represent arrear accounts. In terms of the above, it can be stated that the arrear
debtors amount to about R10.111 billion (or R14.104 billion — R3.993 billion).

A big contributor to the growth in arrear debts is Water Service Charges which have increased
by R656.540 million from 30 June 2021 to 30 September 2022.

1.7. THE FINANCIAL IMPACT OF OVERTIME

The overtime worked for period July 2022 to September 2022 amounted to R53,496,188.
If this trend is maintained for the financial year (2022/23), the projected spending on
Overtime will amount to R338,385,040. It is therefore anticipated that the Operating
Budget in the amount of R252,343,720 could be overspent by at least R86.041 million
once all year-end accruals for overtime have been processed at the end of the 2022/23
financial year. The main Directorates responsible for the overspending are the Safety
and Security, Electricity and Energy, Water Service, Public Health and Sanitation
Directorates.

Directorate 2023 Actuals | 2023 Budget | Virements | Projection
I&E Rate & General 1,685,610 4,544,830 885,000 | 10,658,661
Human Setiements §9,836 440,760 80,000 865,014
Public Health 7,189,873 27,670,330 200,000 | 43,721,056
Sport, Recreation, Aris & Culture 951,044 2,508,430 997,180 | 5,986,264
Safely & Security 14,605,598 88,596,990 126,000 | 88,789,726
Economic Development, Tourism & Agriculture 88,660 330,000 0 531,959
Corporate Services 1,440,832 5,080,280 860,000 | 9,458,443
Budget & Treasury 1,435,123 10,036,010 -584,000 | 10,204,686
Executive Mayor 57513 616,000 0 588,327
Sanitation 5,365,185 30,297,990 230,672 | 42,533,281
Water Service 7,850,066 26,147,240 155,800 | 47,105,048
Municipal Manager 27,947 250,000 0 167,684
Eleclricity & Energy 12,472,469 54,858,990 0] 76,101,285
Chigf Operating Officer 213,266 1,065,870 0| 1594807
Special Projecls & Programmes 13,167 0 0 78,999
Grand Total 53,496,188 252,343,720 | 2,749,652 | 338,385,040

The table below reflects Actual Overtime Payments for the past 6 years. Overtime
payments over this period from 2016/17 to 2021/22 have increased by 77.5% or R134.99
million. The standout Directorate is Safety & Security whose actual Overtime payment
increased from R40,753,649 to R108,843,218 or by 167.08%. As previously reported this
situation was exacerbated by the insourcing of security guards w.e.f. 2018/19 and
2019/20 financial years and this is now the permanent cost that will have to be the burden
against the Property Rates of the NMBM as we go forward. However, it must be noted
that there appears to be more strict management of Overtime in the Safety and Security
Directorate as there was a reduction of R19.6 million from the 2020/21 to the 2021/22
financial year.

R 14,104,751,
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2016/2017 | 2017/2018 | 201Bi2019 2019/2020 202012021 202112022
Directorate Actuals Actuals Actuals Actuals Actuals Actuals
Infrastructure & Engineering R&G 5,379,712 ] 4,317,024 6,247,465 5,349,645 7,781,651 8,054,250
Human Seftlements 1,135,380 430,116 942,996 734,493 522 384 550,583
Public Health 26,993,154 | 20,781,046 | 27,247,273 24,848,033 30,955,479 37,847,153
Sport, Rec, Arts & Culture 5,914,578 | 6,207,957 9,206,181 7,868,602 4,700,056 8,458,916
Safety & Security 40,753,649 | 45617891 | 76,720,540 | 112,333,008 | 128,459,967 | 108,843,218
Economic Dev, Tourism & Agriculture 599,524 568 589 640,741 802,378 668,259 472,287
Corporate Services 4446327 | 51413737 | 6,815,851 5,112,714 3,857 871 6,400,590
Budgel & Treasury 10,396,113 | 7913218 | 9404412 7,576,136 4,514,354 6,249,574
Executive Mayor 683,740 435,847 307,970 420,580 358,220 544,583
Sanitation 17,868,306 | 16,154,418 | 19,237,423 24,073,918 26,278,028 20,265,055
Water 28423438 | 21,441,984 | 29,397,881 37,399,119 44,233,144 44 413,757
Municipa! Manager 185,080 183,014 237,847 279,305 173,723 197,671
Electricity & Energy 30,975,974 | 25,209,115 | 35,466,323 41,720,359 50,381,141 56,910,684
Chief Operating Officer 373,082 252,894 677,398 386,227 1,615,504 903,438
_Spec Projects and Programmes 38,164 97,673 230,027 119,170 14,705 33,309
Grand Totat 174,156,220 | 154,724,523 | 222,779,330 | 269,013,987 | 304,414,486 | 309,145,069
Percentage Increase -11.16% 43.98% 20.75% 13.16% 1.55%

As indicated previously the reduction in actual overtime payments from 2017 to 2018 is the direct
result of a new overtime policy that was implemented at the time for a period of 2 months only;
and subsequenlty withdrawn as a result of a moratorium placed by Council on the implementation

of that policy.

As reported in the previous financial year/s, considering the extent of overspending, the
conclusion of the outstanding Overtime Policy in line with the relevant legislation, by the
Corporate Services and Human Resources Standing Committee is long overdue. The fact that
there is no guiding policy dealing with this matter, poses a significant risk for the institution.

Lastly, as emphasised in the past reporting periods, it is important that the Overtime Policy be in
line with the requirements of the Basic Conditions of Employment Act for compliance and to make
the difference in spending against this component of expenditure and to enable the institution to
create space within its limited financial resources in order to create employment in the most
critical areas in the municipality’s operations.

1.8.

The following financial ratios are monitored on an ongoing basis:

VARIOUS FINANCIAL RATIOS

Ratlo |Actusl Bs at|Actual s at|Actual as at| Actual as at | Actual 30 | Actual 30 | Pre-Audited |30 September| Targels
June 2016 | June 2017 | June 2018 | June 2019 | June 2020 | June 2021 | 30 June 2022 2022
Current Ratio 1.54:1 1.63:1 1.73:1 1.85:1 212:1 2.14:1 2.58:1 2571 2.10:1
|Liquigity Ratio 0.71:1 0.70:1 0924 | 1051 [ 1014 1.18: 1.31:1 1.28:1 1.26:1
Average Debtors’
Icetiection Rate 91.4% 94.3% 93.1% 94.7% 83.4% 85.5% 76.168% 69.956% | 79%
Crediiors’ paymant Rate
(l.e. 30 Days on Receipt
of Invoica) | %6days 33 days 43 days 44 days 50 days 59 days 72 days 48 days 30 days
Cost Coverage {excluding r\L
unspent conditional 2.1 529 380 451 -
rants) . months | 2.20 months| 3,18 months| 3.84 months | 4.0 months| 4.84 montha months months manths X

[Debt servicing cosls to
|Oparating Revenue Ratio 3.08% 2,78% 2.40% 2A7% 1.96% 1.91% 23% | 164% | 244% |

1.8.1. Collection Rate as recorded above:

It must be noted that the adjustments budgeted collection rate for the 2022/23 financial year was
set at 79%. The average collection rate for revenue billed during the period July 2022 to August
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2022 was 69.96%. The monthly collection rate for revenue billed in August 2022 that was
collected in September 2022 was 62.70%.

1.8.2. Creditor's Payment Rate
The main factors influencing the September 2022 payment days, are the following:

¢ The September payment day’s resuits of the Corporate Services Directorate are attributed
to late payments that were made to supplier AFRISAVE CASH AND CARRY (PTY)LTD
which were paid in excess of 500 days, from the Date of Invoice. The late payment reason
recorded by the Corporate Services Directorate is due to “Invoices that were accrued
against 2020JACC00060 and then section has to request to pay authority from MM.”

¢ The September payment day’s results of the Office of the Executive Mayor Directorate
are atfributed to late payments that were made to supplier Rennies Travel which were
paid in excess of 300 days, from the Date of Invoice. The late payment reason recorded
by the Office of the Executive Mayor is due to “OUTSTANDING DOCUMENTATION &
AUTHORITY TO PAY AS WELL AS INSUFFICIENT BUDGET.”

It must be noted that the Creditors payment rate is still not, at the required level, due fo various
reasons, which can only be analysed on an invoice-by-invoice basis and per Directorate. In
certain cases, it could be due to insufficient budget and compliance issues that may have not
been properly addressed, such as proper authorities prior to committing the municipality in order
to avoid unauthorised, iregular and fruitless and wasteful expenditure. Section 78(1)(c) of the
Municipal Finance Management Act (Act 56 of 2003) is instructive to senior managers and all
officials dealing with the financial resources of the municipality.

The approach that has been implemented by Budget and Treasury is to write to Directorates
requesting explanations for the delay in the payment of invoices. {(This approach was introduced
in June 2018), It is also important to note that payments to creditors can only be based on goods
received and services rendered as pre-payments are against the MFMA.

2. DETAILED REPORTS ATTACHED AS ANNEXURES TO THIS REPORT

To comply with “Schedule C” of the Municipal Budget and Reporting Regulations {No. 32141
dated 17 April 2009) the following detailed schedules for the period ending 30 September 2022
are aftached:

Annexure “A1” - Operating Revenue and Expenditure Performance: This Annexure illustrates
the Operating Performance position for the reporting period. It answers the question of how the
revenue as at the end of the reporting month compares to the expenditure for the same period.

Annexure “A2” — Capital Budget Performance: This Annexure gives the position of the Capital
Budget for the reporting period. In total about 6.63% of the total Final Capital Budget of R1.638
billion has been incurred as at the end of September 2022, Some of the reasons that may have
resulted in this position are disclosed elsewhere in this report.

Annexure “A2(i)" — Capital Expenditure Report. This Annexure show the detail of all Capital
Projects per Directorate indicating the Budget, any amendments, expenditure up to 30 September
2022 as well as the funding source for each project.

Annexure “A3” - Projected Cash Flow Statement: This Annexure illustrates the inflows and
outflows of Cash for the period ending 30 September 2022.
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Annexure “A4"” - Consolidated Budget Tables (incl. MBDA figures): This Annexure illustrates
the financial position of NMBM for the reporting period including the financial recerds of the
municipal entity.

Annexure “A5” — Analysis of Municipality’s Balance Sheet: This Annexure details the balance
sheet items including:

i. Outstanding Consumer Debtors
ii. Ovemnview of Creditors position
ii. Investment portfolio
iv.  Grants receipts and Expenditure
v. Councillor & Officials aliowances & benefits
vi. Key performance Indicators

Annexure “A6” — MBDA's Monthly Report & Budget Tables: This Annexure contains the tables
for the MBDA (municipal entity) for the reporting period.

RECOMMENDATION

a)} That the Budget & Treasury Standing Committee NOTES the Municipality's consolidated
(including the Entity) 30 September 2022 Budget statement, prepared in line with Section
71 of the MFMA (Excluding the usual Annexures}.

b} That it be NOTED that this report represents the financial results for the 2022/23 financial
year to date, !

2 OTHER FINANCIAL REPORTS
2.1 MONTHLY REPORTS
2.1.1 Bank Reconcillation

Annexure “B” reflects the reconciliation of Council's Main Bank Account as at 31 August 2022,
Cauncil cperates one primary bank account and a number of dedicated subsidiary accounts, all
of which are reconciled with the main bank account. In terms of the internal B&T set target for
completing the subsidiary bank reconciliation, the target is 20 days and 35 days for the main
account. The receipting office balances the cash receipted to the cash banked on a daily basis,
which assists in the timeous completion of bank reconciliations.

FOR INFORMATION
2.1.2 Capital Spending - B &T Directorate

The attached Annexure “C" indicates the status of the various capital projects in the Budget and
Treasury directorate for the year 2022/2023 as at 24 October 2022. This annexure is extracted
directly from the Councils Accounting program.

The progress in spending can be seen by comparing the information in Annexure “A2" {c the
totals of this annexure,

FOR INFORMATION
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OVERVIEW OF OPERATING REVENUE AND EXPENDITURE PERFORMANCE FOR THE
2022/23 FINANCIAL YEAR AS AT 30 SEPTEMBER 2022

Below is an analysis of the operating revenue and expenditure performance compared to the
approved 2022/23 Operating Budget.

Budget Year 202223 ]
il Orlginal Budget am\'aarTD actual | % Spent

R thousands — L= %
Property rates 2,838,816 2875491 101%

| Service charges - eleclricity revenue _ e 4708773 1,315,185 28%

__Service charges - water revenue |l 2,693,767 1,219.459] 45% ]
Service charges - sanitation revenue ; 776,924 _ 186182]  24% .
Service charges - refuse revenue 294378 82,782] 28% |
Rental of facilities and equipment L N _.29488 8,742| 30%

_ Interest eamed - external investiments 179,558 3757 2% |
Interest eamed - outstanding debtors 399,628 173.692] 43%
Fines, panalties and forfeits 94347 15,511 16%

| Licences and parmits , 16,850 6,602 39%%

| Agency services 3,453 1.052] 30%
Transfers and subsidies I 1,907,396 767,108] 40%
QOther revenue S . 903,062 304111 3%

| Gains L 3601 100%

[Total Revenue {excluding capital transfers and contributions) 14,846,441 6,686,335] 45%

 Employee related costs 4,210,662 831,925| 20%
Remuneration of councillors | 87809 21,965 25%

" Debt impairment : T 2221127 123,304] 6%
Depreciation & asset impairment 1,295,759 324,077 25%
Finance charges _ 123,596 _12149] 10%
Butk purchases - eleciriclty 4,705,312 1,503.680, 32% |
Inventory consumed 300,490 60,293 20%
Contracted services 1,576,121 162,155] 10%
Transfers and subsidies 63912 ___B768) 14%
Other expenditure 744,930 107.284] 14%
Losses 70,655 0 0%

Total Expenditure 15,400,374 3,155,580] 20%

Below is a discussion of the significant revenue and expenditure variations:

The statement of financial performance should not be viewed in isolation from the cash flow
statement and the cash flow forecast as discussed in Annexure A3. Other entries that are not
processed on a monthly basis as some are processed only at the end of the financial year.
Not all the Debt Impairment accruals have been processed and will materially impact on the
2022123 financial outcome. It should be noted that the loss of water transactions had also not
yet been processed which will reduce the surplus position. The NMBM billing collection rate is
only averaging 69.96% for the 2022/23 financial year due to various reasons but inclusive of
the COVID19 impact on the local economy and the ability and willingness of customers to pay
for services received. The extent of punitive water tariffs had contributed towards the lower
than anticipated collection rate. The extent of long outstanding debtors requires attention and
should be written of timeously as it becomes non-recoverable by Council. It would reduce the
value of interest earned on outstanding debtors that is clearly non-recoverable. It would also
contribute in disclosing Consumer Debtors appropriately.
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Property rates appears to be in line with the budget projections. Property Rates are raised on
1 July of each financial year as required and is therefore appropriately reflected at 101.29%.

mSCOA Line ttem Description: Revenue: 2022123 Original | 2622123 Actual Variance %
Property Rates: Budget to Date Received
Revenue: Property Rates -2,838,816,470) -2,875,490,523 36,674,0531  101.290%
Agricultural Property 6,160,810 -2,583,688 35771221 41.94%
Business and Commercial Properties -889,041,820;  -928,807,552 29,765,7321 103.31%
Formal and Informal Setllements 51,933,060 27,760,390 24172670]  5345%
Industrial Properties -280,282,100(  -274,998,376 -5,283.724]  98.11%
Mining Properties -218,200 -208,596 -9604]  95.60%
Public Benefit Organisations -2,475,200 -1,618,024 857,176  85.37%
Public Service Infrastructure Properties -148,200,580 -544,834| 147,655,746 0.37%
Residential Properties: Developed -1,280,455,590] -1,449,399,821 158,944,231  112.32%
Residential Properties: Vacant Land -86,961.490]  -114,068,602 2711071120 131.47%
Special Raling Area -6,063,860 6,029,251 -346098)  99.43%
State-owned Properties -170,889,880f  -124,992,169 -45,897,711 73.14%

Service Charges

It appears that the revenue trends for the Electricity revenue are higher than anticipated in the
2022123 Operating Budget. However, this is as a result of the July and August billings that are
traditionally the two highest electricity consumption months of the year. There also appears to
be misalignment between the line items where budget projections were processed and where
actual revenue raised are recognised. The reasons for these misalignments should be
investigated and be amended as it impacts on future budget projections. Factors that impact
on the revenue trends are the drought situation, problems with water pumps and therefore
water availability, electricity load shedding and maintenance performed on Electricity and
Water Infrastruciure.

The Water Services reflect a higher revenue trend due to the drought conditions affecting the
Metro because of applying stricter water usage stipulations and a higher tariff charged over
the period than anticipated in the 2022/23 budget. This created pressure on achieving at
least an 79% collection rate for the financial year. Currently the average collection rate
is 69.96% Considering the current debtors collection trend during the COVID lockdown
period there remains a high risk that the projected 79% collection rate will not be
achieved. Care must also be taken that ATTP consumers water usage are monitored to
manage excessive water usage as their billing accounts are written off automatically
after 90 days. This practice of writing off debt automatically after 90 days is considered
as bad financial practice by National Treasury. This is all about proper credit control of
all municipal consumers and the loss of financial control and usage of services such
as water during extreme drought conditions.

A further risk of COVID19 is that as more job opportunities in the Metro are lost less consumers
will be able to pay for services provided. The increase of consumer debtors reinforces the fact
that the Metro operates in a weak economic environment.
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mSCOA Line Item Description: Revenue: Exchange Revenue: Service 2022123 2022123 Varlance %
Charges: Original Actual Received

_Budget to Date

Revenue: Service Charges -8,473,642,200( -2,803,554,064| -5,670,088,136) 33.09%
Electricity: Availability Charges -66,913,940!  -14,053,161 -52,860,779) 21.00%
Electricity. Conneclion/Reconnection; Change Circuit Breaker 0 -1,240 1,240| #DIVIO)
Electricity: Conneclion/Reconnection: Connections New: Non-government
Housing -5,606,980 -1,035,782 4,571,198 1847%
Electricity: Electricity Distribution Revenue for Services: Network Charges 0 -61,713,060 61,713,060| #DIVIO!
Electricity: Electricity Sales: Commercial Conventional (3-Phase) -176,432,800 -67,909,362| -108,523,438| 38.49%
Electricity: Electricity Sales: Commercial Prepaid -111,765,160 0 -111,765,160| 0.00%
Electricity: Electricity Sales: Domestic High: Prepaid -1,330,908,670(  -317,760,830 -1,013,148,840| 23.88%
Electricity. Electricity Sales: Domestic Low: Domestic Indigent -55,860,480 -5,015.753]  -50,844,727| 8.98%
Electricity: Elestricity Sales: Domestic Low: Prepaid -5,384,850 -4,260,881 -1,123,969 79.13%
Electricily: Electricity Sales: Industrial more than (11000 Voits) (High
Voltage) -911,775,390|  -266,6563,425( -645121,965 29.25%
Electricity: Electricity Sales: industrial {400 Volts) (Low Voltage) -344,484,530 -78,467,035]  -266,017,495 22.78%
Electricity: Electricity Sales: Time of Use Tariffs -1,609,350,530( -498,302,670/ -1,201,047,860 29.32%
Electricity: Joint Pole Usage -24,750 5,216 -18,534| 25.12%
Electricity: Meter Compliance Testing -56,750 -6,062 -50,688| 10.68%
Electricity: Meter Reading Fees -207,230 0 -207,230)  0.00%
Waste Management. Refuse Removal -278,036,670]  -78,984,940| 199,051,730 28.41%
Waste Management: Waste Bins -16,141,480 -3,742,358) 12,399,122} 23.18%
Waste Water Management. Availability Charges -187 463,040 -46,896,893| -140,566,147| 25.02%
Waste Water Management: Connection/Reconnection -2,830,000 447,095 -2,382,905|  15.80%
Waste Water Management: Higher Level Service -93,284,730 24,211,920 -69,072,810| 25.95%
Waste Water Management: Industrial Effluent -41,038,000 -8,198,909 -32,839,091] 19.98%
Waste Water Management: Industrial Waste Water -62,100,000 -14,165,602 -47,934,398] 22.81%
Waste Water Management: Sanitation Charges -390,208,110 -92,261,882| -297,946,228| 23.64%
Water: Agricultural and Rural Water Service -41,040,000 -15,208,811 -25,831,189| 37.06%
Water: Availability Charges -187,913,120 -48418,186] -139,494,934| 2577%
Water: Connection/Disconnection _-6,270,000 -1,736,226 -4533,774| 27.69%
Water: Industrial Water 425,600,000 -56,400,461| -369,199,53%| 13.25%
Water: Sale: Conventional 200,000,000 56,154,986  143,845014] 28.08%
Waler: Sale: Flat Rate -2,927,200 -719,316 2,207,884 24.57%
Water: Urban Higher Level Service -2,230,016,790] -1,153,130,975! -1,076,885,815| 51.71%

Interest Earned — External Investments

The interest earned represents the cash received in respect of investments that have matured
and have been eamed during the 2022/23 financial year. Interest earnings are influenced by
the extent of the municipality's investment portfolio. The term of investments and subsequent
interest payments influence the cash flow and actual interest received. It is anticipated that
the revenue earned on investments will be on par with the 2022/23 Budget projection.
However, should the current average collection of outstanding debtors of 69.96% not
materially improve there will be a material risk that the projection for interest earned

will not be achieved.

The follewing has impacted ¢n the interest earned:

e High level of Housing Top Structures bridge-funding — As at 30 September 2022 the

outstanding balance was R195.43 million.

¢ Itis anticipated that as the regulations during this COVID19 pandemic period are being
relaxed and the economy gains momentum even higher interest rates may be
introduced by the Reserve Bank which will have a positive impact on interest earned

on investments.
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e The poor average year to date cash collection rate of only 69.96% for the 2022/23
financial year will further contribute in limiting the interest earmed on investments

revenue.

* |t also appears the electricily services revenue raised is lower than anticipated whilst,
the water services revenue is higher due to punitive water tariffs due to the severe
drought condition in the Water Calchment Areas.

Rental of Facilities and Equipment

Rentals of facilities and equipment are lower than anticipated in the 2022/23 adjustments
budget projections. It is however important that all the Metro’s asset management structures
ensure that all possible rentals be raised / billed and that rental agreements are maintained at

market related prices.

mSCOA Line item Description: Revenue: Exchange Revenue: Rental from Fixed 202223 2022123 | Variance %
Assets: Original | Actualto Received
Budgst Date
Revenue: Rental from Fixed Assets -29,037,990| -8,572,894| -20,465,096) 29.52%
Market Related
Investment Property: Straight-ined Operating -7,924 860] -2,225546] -5699,314] 28.08%
Property Plant and Equipment: Ad-hoc rentals: Community Assets -10,360,260] -3,171,856] -7,188,404] 30.62%
Property Plant and Equipment: Straight-lined Operating: Other Assets -680,700]  -168,397|  -512,303] 24.74%
Non-market Related
Investrment Property: Ad-hoc rentals -3,659,570) -1,3565484| -2,304,076) 37.04%
Property Plant and Equipment: Ad-hoc rentals: Community Assets -933480] -300,793] -632,687| 32.22%
Property Plant and Equipment. Ad-hoc rentals: Machinery and Equipment -259,820 -43122| -216,698] 16.60%
Property Plant and Equipment: Ad-hoc rentals: Solid Waste Infrastructure -4.993,200] -1,218,508] -3,774,692| 24.40%
Property Plant and Equipment: Straight-lined Cperating: Community Assets 4,300 -1,501 2,799 HU91%
Property Plani and Equipment: Straight-lined Operafing: Electrical Infrastructure -20,000 -3,941 -16,058) 19.70%
Property Plant and Equipment: Straight-lined Operating: Machinery and Equipment -1,800 -999 -801] 55.52%
Property Plant and Equipment. Sub-lease Payment: Roads Infrastructure -200,000 82,736 -117,264| 41.37%

Interest Earned: Qutstanding Debtors

Interest Earned on Qutstanding Debtors is higher than anticipated in the 2022/23 Operating
Budget due to escalating Qutstanding Debtors. This is due to a poor outstanding debtors
collection rate of only 69.96% to date compared to the 79% collection rate that was anticipated
in the 2022/23 Operating Budget.

Fines

The total fines raised as at 30 September 2022 was only R15.51 miflion or 16.44% compared
to the 2022/23 budget projection of R84.347 million.

mSCOA Ling Item Description: Revenue: Non- |2022/23 Original | 2622/23 Actual Variance %
exchange Revenue: Fines, Penaltles and Budget to Date Received
|Forfeits:

IRevenue: Fines, Penalties and Forfeits 94,347,080 15,510,780 -78,836,300 16.44%
Fines: lllegal Conneclions -3,263,430 -214,000 -3,049,430 6.56%
Fines: Law Enforcement -50,360 0 -50,360 0.00%
Fines: Overdue Books Fine -1,306,330 -592,313 714,017 45.34%
Fines: Pound Fees -217,010 -33,724 -183,286 16.54%
Fines: Traffic: Municipal 12,857,260 975,936 -11,881,324 7.59%
Fines: Traffic: Service Provider 27,321,670 0 -27,321,670 0.00%
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Forfeits: Deposits 0 -2,801,922 2,801,922 #DIVO!
Forfeits: Unclaimed Money 0 -1,223,223 1,223,223| #DIVIO!
Penalfies: Disconnection Fees -49,331,020 -9,669,663 -39,661,357 19.60%

Traffic Fines in the amount of R2.00 million was collected for the period ending 30 June 2021
representing the worst performance in almost a decade. It is however, below the budgsted
amount for the 2020/21 financial year, as well as being lower than the revenue collected in the
2019/20 financial year. Urgent strategies are required to ensure the road safety of the Nelson

Mandela Bay Municipal Area.

Licences or Permits

The total Licences or Permits revenue collected as at 30 September 2022 was R6.60 million
or 39.18% compared to the 2022/23 budget projection of R16.85 million.

mSCOA Line ltem Description: Revenue: Licences or Permits 2022j23 | 2022123 | Varlance %
Original | Actualto Received
Budget Date
Revenue: Licences or Permits -16,849,970| -6,602,318| -10,247,652| 39.18%
Boat 262,500 -735490  -178,951] 29.13%
Fauna and Flora -385,100(  -105,097] -280,003] 27.29%
Health Certificates -338,960) -151,436] -187,524| 44.68%
Road and Transport: Drivers Licence Application/Duplicale Drivers Licences | -2,273,140]  -692,166 -1,580,974] 30.45%
Road and Transport: Drivers Licence Certificate -7,650,000{ -3,085313( -4,564,687] 40.33%
Road and Transport: Leamer Licence Application -2,500,000( -1,186,203] -1,313,797| 47.45%
Road and Transport: Learners Cerlificate -1,165,590 -80,780] 1,074,810 7.79%
Road and Transport: Cperators and Public Drivers Permits -1,591,500|  -270,043] 1,321,547 16.97%
Threatened and Protected Species 6,680 0 -6,690|  0.00%
Trading -664,080| 947,378 263,298| 138.49%
Revenue: Non-exchange Revenue: Licences or Permits: Dog -2,320 -354 -1,966] 15.26%

Grants and Subsidies received

It is important to note that R297,546,224 of Council's allocated 2021/22 DORA Grants were
not spent as at 30 June 2022. The table below reflects the unspent portions of the respective

grants:
Grant Description 2021122
Public Transport Infrastructure Grant 27,595,051
Public Transport Networks Operations Grant 49,330,709
| Neighbourhood Partnership Development Grant 9,101,120
| Neighbourhood Parinership Development Grant 14,307,080
Urban Settlement Grant 31,920,928
| Programme and Project Preparation Support Grant (PPPSG) 10,891,492
Drought Religf Grant 55,667,575
Informal Setflements Upgrading Grant 98,732,269
Total Unspent Conditional Grants as at 30 June 2022 297,546,224

The table below also reflects the conditional grants and Equitable Share received:
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mSCOA Line Item Description: Revenue: Non-exchange Revenue: 2022123 202223 Variance %
Transfers and Subsidies: Operational: Monetary Allocations: Original Actual Received
Budget Received to
Date
Operating Transfers and Subsidies -1,907,396,000 | -767,108,329 | -1,140,287,671 | 40.22%
Departmental Agencies and Accounts

National Departmental Agencies: Local Government, Water and Related

Service SETA -3,500,000 0 -3,500,000{  0.00%
[National Departmentat Agencies: Marine Living Resources Fund -896,340 0 -896,340]  0.00%
[National Departmental Agencies:_South Africa Revenue Service (SARS) | -116,402,850 -16,780] -116,386,070] 0.01%

National Govarnment
Expanded Public Works Programme Integrated Grant 9,884,000 -538,000 9,346,000]  5.44%
Infrastructure Skilis Development Grant -12,750,000]  -4,250,063 -6,499,937| 33.33%
Integrated City Development Grant -20,322,000 0 -20,322,000]  0.00%
Local Government Financial Management Grant -1,000,000 -114,654 -885,346] 11.47%
Metro Informal Settlements Partnership Grant -264,965,510 0] -254,965510| 0.00%
Public Transport Network Grant -1562,786,510| -8,288,831| -144,497679] 5.43%
Urban Setlement Development Grant -16,363,790 0 -15,363,790|  0.00%
National Revenue Fund: Equitable Share -1,288,228,000] -753,900,000 -534,328,000] 58.52%
Provingial Government. Eastern Cape
Capacity Bullding and Other: Specify | -31,297,000] o]  -31,297,000]  0.00%

The Fuel Levy had been incorrectly receipted against the Equitable Share in the amount
of R251,491,000. Therefore, only R502,409,000 had been receive in respect of the

Equitable Share Allocation

The above have and had a huge impact on the Metro's cash flow, spending on capital projects
and ability to utilise the Equitable Share as budgeted.

Fuel Levy

Fuel Levy is defined as a non-exchange other revenue source and was received as follows:

mSCOA Line item Description; Revenue: Non- 202223 Originat | 2022123 Actual Variance %

exchange Revenue: Budget Received to Received
Date

Revenue; Fuel Levy (RSC Replacement Grant) 754,473,000 0| -754,473,000 0.00%

Fuei Levy (RSC Replacement Grant) -754,473,000 0] -754,473,000] 0.00%

The Fuel Levy received on 8 August 2022 had been incorrectly receipted against the
Equitable Share in the amount of R251,491,000. This was corrected in October 2022.

Other Operational Revenue

The variances are reflected in the table below.

mSCOA Line ltem Description: Exchange Revenue: Other 2022123 2022123 | Variance % |

Operational Revenue Original Actual fo Received
o Budget Date

Revenue: Operational Revenue 34,909,000 -7,672,626( -27,236,374] 21.98%

{Administrative Handling Fees _-210,000 __ 0] -210,000]  0.00%

[Breakages and Losses Recovered - . _-48,740 -1,730 47,010, 3.55%

6
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mSCOA Line ltem Description: Exchange Revenue: Other 2022123 2022123 | Variance %
Operational Revenue Original Actual to Received
Budget Date

Commission: Transaction Handling Fees -23,908,480] -3,531,635 -20,375,845| 14.77%
Discounts and Early Settlements -3,685,240] -1,288,319| -2,396,921] 34.96%
Incidental Cash Surpluses -23,030 -5,800 -17,230]  26.18%
Inspection Fees: Statutory Services -5,000,000] -1,010,743| -3,989,257| 20.21%
Insurance Refund -10,000]  -598,822|  588,822/5988.22%
Recovery Maintenance -200,0001  -399,827 199,827 199.91%
Registralion Fees: Road and Transport -183,760 -63,874] -119,886] 34.76%
Request for Information; Access to Information Act -214,340 -18914]  -195426| 8.82%
Request for Information: Accident Reports -369,350 -79462| -279,888| 22.11%
Request for Information; Duplicate IRP 5 Certificate 0 -25 25| #DIVIO!
Request for Information: Municlpal Information and Statistics -71,070 0 71,070 0.00%
Request for Information: Pian Printing and Duplicates -20,000 -715| _-19,285] 3.58%
Sale of Property -118,0001  -403,921 285,921] 342.31%
Staff and Councillors Recoveries -856,990!  -268,840| -588,150] 31.37%
Revenue: Sates of Goods and Rendering of Services -113,679,830| -22,736,179| -90,941,651| 20.00%
Academic Services: Formal Training -1,443,890( -671071] -772,819] 46.48%
Advertisements -1,725640{ -654,169] -1,071,471] 37.91%
Building Plan Approval -12,500,000{ -2,555473 -9,944,527| 20.44%
Buyers Card -46,240 -18,062 -28,178] 39.06%
Camping Fees -47,280 -2,325 -44,955|  4.92%
Cemetery and Burial -17,223,340| -3,261,590| -13,961,750| 18.84%
Cleaning and Removal -666,380 -34,767] 631,613 522%
Clearance Cerlificates -1,672,080]  -470,996) -1,201,084] 28.17%
Computer Services -72,240 -13,433 -58,807| 18.60%
Drainage Fees -100,000 -1,531 98469 153%
Encroachment Fees -475,000) -286,974| -188,026| 60.42%
Entrance Fees -13,137,600 -24,207] -13,113,393|  0.18%
Escort Fees -792,380) -658,840 -133,540 83.15%
Laboratory Services -500,000] -634,582 134,582] 126.92%
Legal Fees -40,925,740| -4,712,4051 -36,213,335 11.51%
Meal and Refreshment -14 440 0 -14,440]  0.00%
Parking Fees -12,080 -773 -11,317]  6.39%
Photocopies, Faxes and Telephone charges -201,390 -20,736]  -180,654] 10.30%
Removal of Restrictions -1,125,000{ 419,527 -705473| 37.29%
Sale of Goods: Agriculiural Producls: Nursery Sale of Plants -10,000 5,448 -4,552| 54.48%
Sale of Goods: Assets < Capilafisation Threshold 0 2,517 2,517 #DWVIO!
Sale of Goeds: Consumables 0] -1,832,931[ 1,832,931] #DIVA!
Sale of Goods: Publications: Books -9,360 -622 -8,838] 557%
Sale of Goods: Publications: Charts/Posters -14,100 0 -14,100]  0.00%
Sale of Goods: Publications; Prints -104,520 -14,686 -89,824| 14.06%
Sale of Goods; Publications: Tender Documents -1,597.500 -89,819] -1,507681] 5.62%
Sale of Goods: Sub-division and Consolidation Fees -3,060,830 0] -3,060,830] 0.00%
Scrap, Waste & Other Goods: Recycling of Waste -11,092,140] -3,845,650{ -7,246,490] 34.67%
Scrap, Waste & Other Goods: Scrap -100,000 -22,670 77,3301 22.67%
Transport Fees -5,000,000] -2,301,118) -2,698882| 46.02%
Valuation Services 0 -178,563 178,563| #DIVI!
Weighbridge Fees -10,650 2,783 -7,867| 26.13%

Interest Earned; OQutstanding Debtors

It appears that the interest Earnad on Outstanding Electricity Debtors are lower than expected
possibly due to the overstatement of the Operating Revenue Budget projaction.
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Interest Eamed on Other Outstanding Debtors is higher than anticipated in the 2022/23
Operating Budget due to escalating Outstanding Debtors. This is an outcome of the punitive
water tariffs being implemented due to the drought conditions being experienced in the Metro's

water catchment areas.

Long outstanding debtors that are non-recoverable should be

considered for write-off of debt purposes as it attracts interest on old debt that is non-

recoverable.

mSCOA Line ltem Dascription: Revenue: Exchange Revenue:| 2022123 2022123 Variance %
Interest, Dividend and Rent on Land Original Actual to Received

Budget Date

Interest: Receivables: Electricity -68,767,190)  -8,540,985| -60,216,205( 12.42%
Inferest: Receivables: Housing Land Sales 0 -421.800 421,800/ 100.00%
Interest; Receivables: Service Charges -108,110,860) -35,143,661| -72,967,199| 32.51%
Interest: Receivables: Waste Management -25,782500| -12,020,988| -13,761,602) 46.62%
Interest: Recsivables: Waste Water Management -63,600,000] -21,045,868| -42,554,132| 33.09%
Interest: Receivables: Water -133,377,090] -96,519,070| -36,858,020| 72.37%

The main portion of interest earned on Outstanding Debtors will not be converted into cash
and should therefore where appropriate be written off as irrecoverable debt.

Expenditure Variations:

Employee Related Costs

The Operating Budget for Employee Related Costs amount to R4.145 billion for the 2022/23
financial year. The expenditure to date amounts to R800.503 million or 19.77% of the

budgeted amount.

mSCOA Line item Description: Expenditure: Employee Related 2022423 2022123 Variance % Spent
Cost: Original Actual to
Budget Date
Employee Related Cost: Municlpal Staff 4,144 615,760 | 819,503,084 | 3,325,112,676 19.77%
Post-retirement Benefit:
Pension: Current Service Cost | 36,747,370 | 0] 35747370 0.00%
Salarles, Wages and Allowances: Allowances:
Cellular and Telephone 8,950 1,572 7,378 17.56%
Housing Benefits and Incidental: Essential User 29,793,030 | 6477511 23,315,419 21.74%
Housing Benefits and Incidental: Housing Benefits 15,520,670 3,613,806 11,906,864 23.28%
Non-pensionable 1,724,430 162,143 1,562,287 9.40%
Service-Related Benefits:
Acting and Post Related Allowancas 33,240 2,618,069 -2,584,829 | 7876.26%
Bonus 178,654,110 | 14,870,402 | 163,783,708 8.32%
Enterfainment 1,660 0 1,660 0.00%
Leave Pay 8,055,760 0 8,055,760 0.00%
| Long Service Award 139,848,980 | 30,787,842 | 108,861,138 [ 22.05%
Overtime: Night Shift 21,582,120 3,049,483 18,532,637 14.13%
Qvertime: Non-Structured 214,536,620 | 47,376,613 | 167,160,007 22.08%
Overtime: Shift Additional Remuneration 20,762,910 3473738 17,289,172 16.73%
Overtime: Structured 37,807,100 6,335,795 31,471,305 16.76%
Scarcity Aliowance 22,078,160 4,723,380 17,354,780 21.39%
Standby Allowance 29,951,590 5,608,025 24,343,565 18.72%
Uniform/Special/Protective Clothing 2,430 496 1,934 20.43%
Travel or Motor Vehicle 70,078,430 | 16,452,025 53,626,405 23.48%

Salarles, Wages and Allowances:

]
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| mSCOA Line Item Description: Expenditure: Employee Related 2022123 2022123 Variance % Spent

Cost: Qriginal Actual to
Budgat Date

Basic Salary and Wages 2,601,434,170 | 516,651,311 | 2,084,762 858 19.86%
Bonuses 39,791,270 7,404,967 32,386,303 18.61%
Soclal Contributlons:
Bargaining Council 1,557,720 192,650 1,365,070 12.37%
Group Life Insurance 33,162,210 5,820,401 27,341,809 17.55%
Medical 220,026,910 | 48,849,379 | 171,177,531 22.20%
Pension 406,304,870 | 91414917 | 314889953 22.50%
Unemployment Insurance 15,351,050 3,618,457 11,732,593 23.57%
Employee Related Cost: Senior Management 27,396,210 3,623,997 23,772,213 13.23%
Chief Financial Officer: Salaries and Allowances: Basic Salary 2432330 553,452 1,878,878 22.75%
Chief Financial Officer: Salaries and Allowances: Bonuses 265,480 0 266,480 0.00%
Chief Financial Officer; Social Contributions: Unemployment Insurance 2,430 531 1,899 21.87%
Designation: Salaries and Allowancss: Basic Salary 22,640,150 | 3,021,294 19,618,856 | 13.34%
Designation: Salaries and Allowances: Bonuses 1,833,500 0 1,833,500 0.00%
Designation; Socia Confributions: Unemployment Insurance 21,320 3,188 18,132 14.95%
Municipai Manager (MM): Salaries and Allowances: Basic Salary 0 45,000 -45,000 #DIVIO!
Municipal Manager {MM}. Salaries and Allowances; Bonuses 200,000 0 200,000 0.00%
Municipal Manager (MM); Secial Contributions: Unemployment 0 531 53 #DIVIO!
Ingurance

The variance is due to certain allowances such as Overtime, Acting Allowance and Incentive
Bonuses that are paid one month in arrears. Contributions to Post Retirement benefits and
Leave Pay provision are only processed as at the close of the financial year as it relies on
actuarial reports and the information as applicable as at 30 June of each financial year.

The overtime worked for pariod July 2022 to September 2022 amounted to R53,496,188. If
this trend is maintained for the financial year (2022/23), the projected spending on Overtime
will amount to R338,385,040. It is therefore anticipated that the Operating Budget in the
amount of R252,343,720 could be overspent by at least R86.041 million once all year-end
accruals for overtime have been processed at the end of the 2022/23 financial year. The main
Directorates responsible for the overspending are the Safety and Security, Electricity and
Energy, Water Service, Public Health and Sanitation Directoratss.

Directorate 2023 Actuals | 2023 Budget | Virements Projection

|&E Rate & General 1,685,610 4,544,830 885,000 10,658,661
Human Setflements 99,836 440,760 80,000 865,014
Public Health 7,189,873 27 570,330 200,000 43,721,056
Sport, Recreation, Arts & Culture 951,044 2,508,430 897,180 5,986,264
Safety & Security 14,605,598 88,596,990 125,000 88,789,726
Economic Development, Tourismé& Agriculture 88,660 330,000 0 531,959
Corporate Services 1,440,832 5,080,280 660,000 9,458,443
Budget & Treasury 1,435,123 10,036,010 -584,000 10,204 686
Executive Mayor 57,513 616,000 0 588,327
Sanitation 5,365,185 30,297,890 230,672 42,533,281
Water Service 7,850,066 26,147,240 155,800 47,105,048
Municipal Manager 27,847 250,000 0 167,684
Electricity & Ensrgy 12,472,469 54,858,990 0 76,101,285
Chief Operating Officer 213,266 1,065,870 0 1,594,607
Special Projects & Programmes 13,167 0 0 78,999
Grand Total 53,496,188] 252,343,720 2,749,652 338,385,040

9
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These directorates will have to make a concerted effort to monitor the work programmes of
employees in these Directorates.

The table below reflects Actual Overtime Payments for the past 6 years. Overtime payments
over this period from 2016/17 to 2021/22 have increased by 77.5% or R134.99 million. The
standout Directorate is Safety & Security whose actual Overtime payment increased from
R40,753,649 to R108,843,218 or by 167.08%. This situation was exacerbated by the
insourcing of security guards w.e.f. 2018/19 and 2019/20 financial years and this is now the
permanent cost that will have to be the burden against the Property Rates of the NMBM as
we go forward. However, it must be noted that there appears to be more strict management
of Overtime in the Safety and Security Directorate as there was a reduction of R19.6 million
from the 2020/21 to the 2021/22 financial year.

204612017 201712018 20182019 201912020 202012021 202472022
Directorate Actuals Actuals Actuals Actuals Actuals Actuals
Infrastructure & Engineering R&G 5379712 4,317.024 6,247 465 5,349,645 7,781,651 8,054,250
Hurman Settlements 1,135,380 430,116 142,996 734,493 522,384 550,583
Public Health 26 993,154 20,781,046 27,247,273 24,848,033 30,955, 47 37,547,153
Sport, Rec, Arts & Culture 914 578 8,207 857 9,206,181 7,858,502 4,700,05¢ 8,458,916
Safety & Security 40,753,649 | 45617891 76,720,540 | 112,332,008 | 128,459,967 | 103843218
Economic Dev, Tourism & Agr 599,524 568,583 540.741 802,378 668,259 472,287
Comparate Services 4446327 5113737 6,815,851 5,112,714 3.857 871 6,400,590
| Budget & Treasury 10,296,113 7.913,218 9,404,412 7,576,136 4 514,354 £,248 574
Executive Mayor 683,740 435,847 307,970 420,580 358,220 544,583
Sanitation 17,858,306 16,154 418 19,237,423 24,073,918 26,278,028 | 29,265,055 |
Water 28423438 21,441,584 29,397,881 37,399,119 44,233,144 | 44,413,757
Municipal Manager 185,080 183,014 237,847 279,305 173,723 197,671
Electriclty & Energy 30,975,974 25,200,115 35465323 | 41,720,359 | 50,381,141 56,910,684
Chief Operating Officer 373,082 252,094 677.398 386,227 1,515,504 903,439
Spec Proj and Programmes 35,164 97,673 230,027 119,470 14,705 33.308
Grand Total 174156220 | 154,724,523 | 222779330 | 269,013,587 | 304,414,486 | 300,145,068
Percentage Incraase -11.16% 43.98% 20,75% 13.16% 1.55%

The drop in overtime actual payments from 2016/17 to 2017/18 is directly as a result of the
then new overtime policy that was implemented for a period of 2 months only and
subsequenlty withdrawn as a result of a moratorium placed by Council on the implementation
of that policy.

Considering the extent of possible overspending, Council should give serious consideration to
urgently finalise the Overtime Policy review process. Internal Audit should be mandated to
review spending to ascertain significant deviations from the requirements of the legislation
{e.g. Are the requirements of the Basic Conditions of Employment Act complied with as it
relates to this component of expenditure).

Lastly, as emphasised in the past reporting periods, it is important that the Overtime Policy be
in line with the requirements of the Basic Conditions of Employment Act for compliance and
to make the difference in spending against this component of expenditure and aiso to enable
the institulion to create space within its limited financial resources in order to create
employment in the maost critical areas in the municipality’s operations.

Debt Impairment inclusive of Bad Debts and Doubtful Debt Provision

Bad debts are written off upon Council's approval. Doubtful debts written off in the 2022/23
financial year to date. Impairment of Receivables are normally adjusted at financial year-end
when the impairment of doubtful debts is concluded.

10
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The table below contains a list of Remuneration of Councillors ltems where the actual

expenditure are reflected:

mSCOA Line Item Description: Expenditure: Remuneration of Councillors: 202223 | 202223 | Variance | %
Qriginal | Actual to Spent
Budget Date

Remuneration of Councillors: Chief Whip 1,111,050 0| 1,111,050 0.00%
[Chief Whip: Allowances and Service-Related Benefils: Basic Salary 1,111,050] 0] 1,111,050{ 0.00%
[Remuneration of Councillors: Deputy Executive Mayor 1,233,870] 323221] 910,650 26.20%
Depuiy Executive Mayor: Allowances and Service-Related Benefits: Basic Salary 1,179,480) 323,221 856,260| 27.40%
Deputy Executive Mayor: Allowances and Service-Related Benefits; Cell phone Allowance 54,390 0] 54,390 0.00%
Remuneration of Councillors: Executive Committes 12,229,650) 4,106,584| 8,123,066| 33.58%
Executive Commities: Allowances and Service-Related Benefits: Basic Salary 12,221,490) 4,106,584| 8,114,908/ 33.60%
Executive Commitiee: Allowances and Service-Related Benefits: Call phone Allowance 8,160 0 8,160 0.00%
Remuneration of Councillors: Executive Mayor 1,506,660 400,2%4] 1,106,446 26.56%
Executive Mayor: Allowances and Service-Refated Benefits: Basic Salary 1,460,430] 400,214| 1,060,216] 27.40%
Exscutive Mayor; Allowances and Service-Related Benefits: Cell phone Allowance 46,230 0 46,230] 0.00%
Remuneration of Councillors: Section 79 committee chalrperson 1,131,770 0] 1,431,770 0.00%
{Section 79 committee chairperson: Allowances and Service-Related Benefits: Basic Salary 1,131,770 0 1,131,770[ 0.00%
Remuneration of Councillors: Speaker 7,250,460| 1,207,931| 6,042,529] 16.66%
Speaker: Allowances and Service-Related Benefits: Basic Salary 1,250,120 504,106 746,014] 40.32%
Speaker: Allowances and Service-Related Benefits; Cell phone Allowance 5,844,400]  669,800) 5,174,500( 11.46%
Speaker: Allowances and Service-Related Benefits: Market Related Non-pensionable Allowance 155,940 33,926 122,014] 21.76%
Remuneration of Councillors: Total for All Other Councillors 63,345,990(15,927,221147,418,769( 25.14%
Total for All Other Councillors: Allowances and Service-Related Benefits: Basic Salary 63,341,910]15,827,221147 414,689 25.14%
Total for All Qther Councillors: Allowances and Service-Related Benefits: In-kind Benefits 4,080 ¢ 4,080] 0.00%

Finance Charges

The expenditure is influenced by the timing of payments, in accordance with the loan

schedules.

Bulk Purchases

The table indicate financial records as at 30 September 2022 in respect of Bulk Purchases

["mSCOA Line Item Description: Bulk Purchases 2022123 2022123 Actual Variance | % Spent
Original to Date
Budget -
Bulk Purchases o i 4,70531€,600 | 1,503679,881 | 3,201,631,719 31.96%
Electricity: ESKOM | 4,705311,600 | 1503679861 3.201.631,_'{L9j_ _31.96% |

Although it is the first two months of high electricity tariff season the level of bulk purchases
costs already indicate that the budget projection will not be sufficient and will be overspent in
terms of the approved 2021/22 Original Budget. The extent of actual electricity losses plays
an important role as to final cost of Bulk electricity purchases. Electricity load shedding also
impacted on the bulk purchase of Electricity for the 2022/23 financial year. The estimated
average electricity losses to 30 June 2022 appears to be at 22,66% or R822.89 million.
This materially impacts on the cost of purchasing bulk electricity. The electricity service
is already running at a loss by only taking the primary costs into consideration. When
taking the secondary costs into account the electricity service that should have at least

11
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a 15% profit margin is even further in the red and are effectively being funded by
Property Rates which the NMBM can ill afford due to an insufficient Property Rates
Base.

Electricity losses (Refor to Table bslow

Total non-revenue electricity losses (excluding unbilled street lighting and traffic lights) for the
2021/22 financial year as at 30 June 2022 amounted to R822.9 million or 22.66% up from
R600.07 million or 20.08% for the 2020/21 financial year.

Total non-revenue electricity losses (excluding unbilled street lighting and traffic lights) for the
2022/23 financial year as at 30 September 2022 amounted to R347.9 million or 26.27%. Total
non-revenue electricity losses (excluding unbilled street lighting and traffic lights) for July 2022,
August 2022 and September 2022 amounted to R139.067 million (28.20%), R154.789 million
(30.14%) and R54.028 million (19.97%) respectively. It is evident that the current strategies to
address electricity losses are not yielding positive resuits.

The highest percentage non-revenue electricity losses per month are always incurred during
the high season tariff months namely July and August of each year, which significantly affects
the value of electricity losses. Electricity losses have increased materially over the last 5
financial years, including the 2022/23 financial year.

The tariff used to calculate the losses are based on the bulk purchase price and excludes
distribution and administration costs.

Electricity losses comprise of both Technical and Non-Technical losses.
Technical Losses are assumed to be at 6%.

Technical Losses include electricity system and line losses that are unavoidable.
Non-Technical losses include theft by way of illegal connections, tampering etc.
Internal consumption is the use of energy in municipal buildings & street lighting.
Average purchased price will be finally recalculated annually.

*« & 9 o & @
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Water Losses {Refer io Tables above)

The Non-revenue Water Losses for September 2022 amount to 3.812 million ki or 47.1%. The
cumulative Water losses for the period 01 July 2022 to 30 September 2022 amounts to 12.882
million kl or 53.3%. Strategies to address this trend are currently being implemented. In
comparison, the Water losses for the period 01 July 2021 to 30 September 2022 were 11.560
million ki or 43.9%.

it is evident that the current strategies implemented to address water losses are not yielding
positive results. Water losses have increased materially over the last § financial years,
including the 2022/23 financial year.

Other Materials

The table below contains a list of Other Materials Items where the actual expenditure are
reflected:

mSCOA Line tem Description: Other Materlals  |2022/23 Orlginal | 2022/23 Actual Variance % Spent
Budpet to Date

Inventory Consumed: Consumables 147,557,830 34,557,305 113,000,525 23.42%
Consumables: Standard Rated 89,680,120 15,348,523 74,331,567 17.11%
Consumables: Zero Rated 57,877,710 19,208,782 38,668,928 33.19%
Inventory Consumed: Finished Goods 18,361,490] 2,737,055 15,624,435 14.91%
[Finished Goods 18,361,490] 2,737,055 15,624.435]  14.91%
lInventory Consumed: Materials and Supplies 51,823,900 22,998,498 28,825402|  44.38%
[Materials and Supplies 51,823,900 22,998,498 28,825402]  44.38%
[nventory Consumed: Water 80,101,020 o] 80,101,020 0.00%
[Water 80,101,020 0 80,101,020 0.00%

Water bulk purchases are paid against the Statement of Financial Position — Inventory. The
portion that represents Revenue Water consumed is required to be transacted against Other
Materials. The remaining Water that appears to be Non-revenue but used is required to be
transacted against the Expenditure category Losses which incorporates Water losses. No
transaction had been processed to date in respect of both. Therefore, the expenditure on the
Statement of Financial Performance as reflected in the first table of this Annexure 1 is
understated in the Other Materials and Losses categories.

Contracted Services

The table below contains a list of Coniracted Services [tems where the actual expenditure are
reflected.

mSCOA Line ftem Descriptlon; Expenditure: Contracted Services: 202223 2022123 Variance | % Spent

Original Actual to

Budget Date
Contracted Services: Consulants and Professional Services: Business and Advisory 83,697,740] 5,475,608 785221321 6.18%
Accounting and Auditing 75,000 0 75,000 0.00%)
|Audit Commitice 800,000/ 362,885 437,116 45.36%
Business and Financial Management 1,745,830 0 1,745930 0.00%
Commissions and Committees 1,465,430 35,085 1,430,346 2.39%
Communicalions 3.060,830 0 3,060,830 0.00%)
Forensic Investigators 4,395430, 0 4,385.430 0 Jl_)ﬁ'
Human Resources 750,000 6,422 743578 0.86%
|Occupational Health and Safety 362,910 50,224 312687]  13.84%
Organisational 4,000,000 0 4,000,000 0.00%
P Management 56,895,350, 2,914,660/  53.980691 512%
Cuality Control 123.000 0 123,000 0.00%
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mSCOA Line tam Description: Expenditure: Contracted Services: 2022123 202423 Varlance | % Spent
Original Actual to
Budget Data

Research and Advisory 10,023,860] 1,806,334 8.217526(  18.02%
Contracted Sarvices: Consultants and Professional Basvices: Infrastructure and
Planning 35942790} 8.924636]  27,018154] 24.83%
Engineering: Civil 10,681,240 25,860 555,380 0.24%
Englneering: Eleclrical 23532,000f 8,898,611 4633,389] 37.81%
Town Planner 1,729,550 65 1,729,385 0.01%
Confracted Sarvices: Consultants and Professional Services: Laboratory Services 329,860 23.258] 306,602 7.05%
Services: Roads 210,000 12,698 187,302 6.05%
Services: Water 119.860 10,560] 109,300 8.81%
Contracted Services: Consultants and Professional Services: Legal Cost 96,055,580] 22119.286] 73,936,294  23.03%|
iLegal Cost: Collection 35.770,150]  4,773.873] 30,996,277 13.35%
Legal Cost: tssue of Summons 5,155,590 0 5,155,550 0.00%
Legal Cost: Legal Advice and Lifigation 551208401 17345413] 37784.427]  3146%
Contracted Sorvices: Contractors 631,742,910] 61,695876] 570,047,034 9.77%
| Alists and Performers 2,222 170 604,503 1617587  271.21%
Audio-visual Services 966,520 24,000 942,920 248%
Building 7067970 84815521 1413582 120.00%
Cataring Services 680,490 AT RAL 341,759  49.78%
Chipping 15,000 0 5,000 .00%)
Employee Wellness 640,000 52,000 588,000 .13%)
Fire Protection 3,673,430 254 282 3415,848 92%)
Gardening Services 6,830,950 945,193 5885757 13.84%
Gas 1,252,140 98,697 1,153,443 7.88%)
Maintenance of Buildings and Facilies 180,006,750] 13,687 895| 166,318,855 1.60%
Maintenance of Equipment 281,236930] 14474,118| 266,762,812 5.15%
Maintenance of Unspecified Assats 18,300 0 18,300 0.00%)

3418,750( 5217972]  -1,799.222] 152.63%

2,260,330 641,371 1618750 28.38%

1,507 450 44,855 1,462,585 2.98%

1,211,980 278,471 033,500] 22.98%

8,441,970 767,816 7,674,154 9.10%
PreservationRestoration/Dismantling/Cleaning Services 247,240 2,950 244 280 1.19%
Safeguard and Security 5,738,530 342,633 5,395,897 5.97%]
Sewerage Sefvices 70,135,600]  6,000657] 64,044,943 8.68%
Sports and Recregation 2,115,580 126,277 1,989,303 597%
Stage and Sound Crew 503,750 137,646 366,104]  27.32%
Tracing Agents and Debt Collectors 673,120, 0 673,120 0.00%,
Traffic and Street Lights 500,000 o] 500,000] __0.00%|
Transportation 50378,060] 9084.166] 41293,894] 1803%
Contracted Services: Outsourced Services T12403,390] 600284791 652,374,911 843%|
Administrative and Suppart Staff 300,000, 0 300,000 0.00%
Alien Vegetation Contro! 11,764,870 849.501] 10,915,279 7.22%
[Animal Care 2,070,330 222600 1848170]  10.73%
Burial Services 2,351,870 107 666 2,244,204 4.58%
|Business and Advisory: Accounting and Auditing 3,585,000 0] 3505000 0.00%
Business and Advisory: Commissions and Commitiees 2,500,000 0] 2500000] 0.00%)
Business and Agvisory: Communications 2,226,000 316,0301 1.909.570]  14.20%
Business and Advisory: Human Resourcss 46,800 12,845 33955] 2745%|
Busingss and Advisory: Occupational Health and Safety 687.930 4] 687,930 0.00%
Business and Advisory: Project Management 2257376501 23,550,932| 202,185,718  10.43%,
Business and Advisory: Quallfication Verification 285,000 0 285,000 .00%:
Business and Advisory: Guality Controt 1,904,200 185,963 ;718,238 .T7T%
Business and Advisory: Research ard Advisory 1,541,200 0! 541, 20( .00%
Business and Advisory: Valver 4,651,500 [ 4 651,50 ,00%
Catering Services 274,150 3,524 270,62 1.20%
Clsaning Services 1,808,760 56,625 1,683,155 8.65%
Clearing and Grass Cutting Sesvices 39,932,570]  5300499] 34623071 13.30%
'Connection/Dis-connection: Elactricity 4,116,460 490,023 36264371  11.90%
Connection/Dis-connection: Water 4,771,900 0 4,771,900 0.00%
Drivers Licence Cands 5,699,960 691,565 5008304 12.13%
Elechrical 36,538,390] 13,770,126] 22818264 37.64%
Hygiena Services 257,016400) 9,850,729 247,156,671 384%
Medical Waste Removal 230,950 0 230,950 0.00%
Meter Management 17,612,210 727,180 16,885,030 4.13%
Printing Services 4,943,120 536,459 4408661]  10.85%
Professiona) Staff 543,000 5415 537,585 0%
|Refuse Removal 44,068,010 670,089] 43 397,821 1.52%
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mSCOA Lina tem Description: Expenditure: Contracted Services: 202223 202223 Variance | % Spent

Original Actuel to

Budget Data
[Security Services 16,390,370] 2466652 13,923,718  15.05%
Sewerage Services 3,076,170 0 3,070,170 0.00%)|
'Tramc Management 15,347,800, 0] 153478000  0.00%
|Transport Services 325,800 96, 405] 229,395]  29.59%

Other Expenditure

The table below contains a list of Other Expenditure ltems where the actual expenditure are

reflected.
mSCOA Line Item Description: Other Expenditure 2022123 2022123 Variance %
Qriginal Actual to Spent
Budget Date
Operating Leases
Operating Leases: Computer Equipment 968,560 6,833 961,727] 0.71%
Computer Equipment 968,560 6,833 961,727| 0.71%
Operating Leases: Furniture and Office Equipment 16,686,740 1,538,340 15,948,400 9.22%
Fumniture and Office Equipment 16,686,740] 1,538,340 15,148,400 9.22%
Operating Leases: Other Assets 31,265,720] 2,904,557 28,361.163] 9.29%
Other Assels 31,265,720  2,904,557| 28,361,163 9.29%
Operating Leases: Transport Assets 0i 988,227 988,227 | #DIVI0!
Transport Assets 0 988,227 -988,227 | #DIVi0!
Qperational Cost

Operational Cost: Advertising, Publicity and Marketing 15,543,9401 2198,616| 13,345,324| 14.14%
Auctions 15,000 0 15,000 0.00%
Bursaries (Non-employees) 50,000 0 50,000 0.00%
Corporate and Municipal Activities 9,523,740 2108,824 7,414,919 22.14%
Customer/Clignt Information 550,000 0 5§50,000] 0.00%
Gifts and Promotional ltems 200,000 0 200,000 0.00%
Municipal Newsletters 253,500 8,652 244848 341%
|Signs 801,890 0 801,890] 0.00%
Staff Recruitment 1,672,100 3,326 1,668,774| 0.20%
Tenders 2,477,710 77,817 2,399,893] 3.14%
Operational Cost: Assels less than the Capitalisation Threshold 27,237,650] 2,353,496 24,884,154] 8.64%
Assets lass than the Capitalisation Threshold 27,237,650] 2353496| 24.884.154| 8.64%
Operational Cost: Bank Charges, Facility and Card Fees 7,450,020 1,397,149 8,052,871{ 18.75%
Bank Accounts 7447370 1,397,149 6,050,221} 18.76%
Third Parties 2,650 0 2,650| 0.00%
Qperational Cost: Bursaries (Employees) 2,968,000 108,829 2,859,171 3.67%
Bursaries {(Employees) 2,968,000 108,829 2,858,171 3.67%
Operational Cost: Cash Discount 109,730 40,795 68,935| 37.18%
Cash Discount 109,730 40,795 68,935] 37.18%
Operational Cost: Cleaning Services 272,260 10,544, 261,716 3.87%
Valet and Washing Services 23,070 170 22800| 0.74%
Laundry Services 249,190 10,374 238,816) 4.16%
Operstional Cost: Commission 23,184,960 2,068,840 21,116,120| 8.92%
Prepaid Electricity 17,528,900) 2,075,120 15,453,780| 11.84%
Third Party Vendors 5,656,060 -6,280 5,662,340/ -0.11%
Operational Cost: Communication 42129460 4115524] 38,013,936] 9.77%
Cellular Expenditure 19,421,400 1,280,094] 18,141,306| 6.59%
Licences (Radio and Television) 710,280 118,031 592,259| 16.62%
Paostage/StampsiFranking Machines 3,183,050 95,652 3,087,398 3.01%
Radio and TV Transmissions 46,800 0 46,800/ 0.00%
Rent Private Bag and Postal Box 5,850 0 5.850| 0.00%
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mSCOA Line ltem Description: Other Expenditure 2022123 2022123 Variance %
Original Actual to Spent
Budget Date

SMS Bulk Message Service 1,453,030 740,639 712,331 50.97%
Telemetric Systems 133,230, 1,341 131,889] 1.01%
Telephone installation 147,750 0 147,750 0.00%
Telaphone, Fax, Telsgraph and Telex 17,028,0601 1,879,767 15,148,293| 11.04%
Operational Cost: Cost relating to the Sale of Houses 0 334| -334| #DIVID!
Cost relafing to the Sale of Houses 0 334 -334| #DIV/O!
Operational Cost: Courier and Delivery Services 458,060 77,878| 380,182| 17.00%
Courier and Delivery Services 458,060 77,878 380,182 17.00%
Opoerational Cost; Deeds 750,010 56,483 693,527] 7.53%
Deeds 750,010 56,483| 693,527 7.53%
QOperational Cost: Drivers Licences and Permits 297,020 8,778 288,242 2.96%
Drivers Licencas and Permits 247,020 8,778| 288,242! 2.96%
Operational Cost: Entertalnment 23,500 0| 23,500] 0.00%
Entertainment: Senior Management 23,500 0] 23,500] 0.00%
Operational Cost: External Audit Fees 28,300,000 4,105914)  24,194,086] 14.51%
External Audit Fees 28,300,000 4,105914] 24,194,086( 14.51%
QOperational Cost: External Computer Service 164,522,520 10,800,303| 153,722,217 6.56%
Dala Lines 2,458,700 294 547 2,164,153( 11.98%
Information Services 11,922 540 484) 11,922,056 0.00%
Intemnet Charge 1,800,840 69,151 1,731,689 3.84%
Network Extensions 796,470 15,520 780,950 1.95%
Remote Server Access 3,138,600 0 3,138,600] 0.00%
Software Licences 88,175,360 938,311]  87,237,049| 1.06%
Specialised Computer Service 2412600 274,825 2,137,775[ 11.39%
System Adviser 4,923,270] 1,093,375 3,829,885 22.21%
System Development 46,286,350( 8,093967) 38,192 383( 17.49%
Wireless Network 2,607,790 20,123 2,587,667 0.77%
Operational Cost: Firearm Handling Fees 43,690 0 43,690 0.00%
Firearm Handling Fees 43,690] 0 43,690} 0.00%
Cperational Cost: Hire Charges 132,968,880 16,702,413 116,266,467| 12.56%
Hire Charges 132,068,880 16,702.413] 116,266,467 12.56%
Operational Cost: Insurance Underwriting 21,731,490 2,619,296] 19,112,194] 12.05%
Claims paid to Third Parties 3,889,950 498,550 3,391,400] 12.82%
Excess Payments 1,000 0 1,000 0.00%
Insurance Brokers Fees 653,650 407 922 245,728 62.41%
Premiums 17,186,800{ 1,712,824 15,474,066 9.97%
Operational Cost: Intercompany/Parent-subsidiary Transactions 6,063,860 929,215 5,134,645 15.32%
Intercompany/Parent-subsidiary Transactions 6,063,860 920,215 5,134,645 15.32%
Operational Cost: Learnerships and Internships 3,500,000 1,627,952 1,872,048| 46.51%
Learnerships and Intemships 3.500,000] 1,627,952 1,872,048] 46.51%
Operational Cost: Levies Paid - Water Resource Management Charges 12,036,560 2,503,693 9,532,867| 20.80%
Levies Paid - Water Resource Management Charges 12,036,5601 2,503,683|  9,532,867| 20.80%
Oparstional Cost: Licences 8,613,940! 2,007,481 6,606,459, 23.31%
Licences: Motor Vehicle Licence and Registrations 8,561,680] 2007481  6,554,200| 23.45%
Licences: Performing Aris 52,250 0 52,250] 0.00%
Qperational Cost: Management Fee 9,531,010, 2.807,037: 6,723,973 29.45%
Management Fee 9,531,010] 2.807.037|  6,723,973| 29.45%
Operational Cost: Municipal Services 67,685,670 15,697,544| 51,988,126) 23.19%
Municipal Services 67,685670] 15,697,544 51,988126! 23.19%
QOperational Cost: Office Decorations 4,400 0 4,400/ 0.00%
Office Decorations 4,400 0 4400] 0.00%
Operaticnal Cost: Printing, Publications and Books 2,694,730 192,525| 2,502,205 7.14%
Printing, Publications and Books 2,604,730] 192,525 2,502,205 7.14%
Operational Cost: Professional Bodies, Membership and Subscription 540,380] 204,364 336,016 37.82%
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mSCOA Line ltem Description: Other Expenditure 2022123 2022123 Varlance %
Original | Actualto Spent
Budget Date

Professional Bodies, Membership and Subscripfion 540,380 204,364 336,0161 37.82%
Operational Cost: Registration Fees 3,488,830 252,451 3,236,379) 7.24%
Professional and Regulatory Bodies 414,760 1,130 413630] 0.27%
Seminars, Conferences, Workshops and Events: Nafional 3,074,070 251,321 2,822749| 8.18%
Operational Cost: Resettlement Cost 122,670 0 122,670| 0.00%
Reseftlement Cost 122670] 0 122,670 0.00%
Operational Cost: Rewards Incentives 1,500,000] 796,081 703,919] §3.07%
Rewards Incenfives 1,500,000] 796,081 703,919] 53.07%
QOperational Cost: Samples and Specimens 180,000| ¢ 190,000 0.00%
Samples and Specimens 190,000| 0 190,000{ 0.00%
Operational Cost: Signage 265,970| ¢ 265,970| 0.00%
Signage 265,970 0 265,970 0.00%
Operational Cost: Skllls Development Fund Levy 30,491,210§ 7.813,714] 22,677,496]| 25.63%
Skills Davelopment Fund Levy 30,491,210 7.813,714] 22677496 25.63%
Operational Cost: Storage of Files (Archiving} 1,497,650 25,300 1,472,350 1.68%
Storage of Files (Archiving) 1,497,650 25,300 1,472,350 1.69%
Operational Cost: Transport Provided as Part of Departmental Activities 6,478,210 574,650 5,903,560, 8.87%
Transport Provided as Part of Deparimental Activities: Events 2,667,500 0 2,667,500 0.00%
Transport Provided as Part of Deparimental Activities: Municipal Activities 3,810,710 574,650 3,236,060] 15.08%
Operational Cost: Travel Agency and Visa's 372,820 1407 365,413 1.9%%
Travel Agency and Visa's 372,820 7407 3665,413| 1.99%
Qperational Cost. Travel and Subsistence 5,640,420 431,428 5,208,992| 7.65%
Domestic: Accommodation 1,275,860 32,806 1,243,054| 2.57%
Domestic: Daily Allowance 349,530 177,357 172,173 50.74%
Domestic: Foed and Beverage (Served) 130,870 0 130,870 0.00%
Domestic: Incidental Cost 89,150 2,289 86,861 2.57%
Domestic: Transport with Operator; Other Transport Provider 27,760 0 27,760] 0.00%
Domestic: Transport with Operator: Public Transport: Air Transport 1,605,960 -1,181 1,607,141{ -0.07%
Domestic: Transport with Operator: Public Transport: Road Transport 155,210 628 154,582 0.40%
Domestic: Transport without Operator: Car Rental 939,770 7,582 932,188| 0.81%
Domestic; Transport without Operator; Own Transport 321,180 119,825 201,355| 37.31%
Foreign: Accommodation 102,250 0 102,250 0.00%
Fareign: Daily Allowance 29,500 29,324 176] 99.40%
Foreign: Food and Beverage 5,000 0 5,000) 0.00%
Foreign: Transport with Operator. Public Transport: Air Transport 90,000 0 90,000] 0.00%
Foreign: Transport with Operator: Public Transport: Road Transport 55,000 0 55,000) 0.00%
Foreign: Transport without Operator. Car Rental 5,000 0 5,000 0.00%
Non-employees 458,380 62,798 395,582 13.70%
Operational Cost: Uniform and Protective Clothing 14,228,680) 1,110,055 13,118,625 7.80%
Uniform and Protective Clothing 14,228,680 1,110,055; 13,118,625] 7.80%
Operational Cost: Ward Committees 21,600,820 167,7118] 21,433,102 0.78%
Ward Commitiess 21,600,620 167,718] 21,433,102 0.78%
Operational Cost: Wet Fuel 7,374,940 0| 7,374,940 0.00%
Wet Fuel 7,374,940 o] 7374940] 0.00%
Operational Cost: Workmen's Compensation Fund 5602,660] 1,606,918  3,995,742] 28.68%
Workmen's Compensation Fund 5,602,660] 1.606918]  3,995,742] 28.68%

Transfers and Subsidies Paid

The table below contains a list of Transfers and Subsidies Paid Items where the actual

expenditure is reflected.
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mSCOA Line ltem Description: Expenditure: Transfers and Subsidies: 2022123 2022123 Varlance |% Spent
Operational: Monetary Allocations: Original | Actualto
Budget Date
Transfers and Subsidies: Operatlonal 189,049,000] 26,611,604 162,437,396 14.08%
Departmental Agencies and Accounts:
National Departmental Agencies: South Africa Local Govemment Association
(SALGA) 17,973,360 0 17,973,360 0.00%
Provincial Departmental Agencies: Subsidiary Entity 125,137,190] 17,843,740 107,203,450, 14.26%
Households
Other Transfers {Cash}: Bursaries (Non-Employee) i 564,710] 145477 419,238] 25.76%
Non-profit institutions:
Public Schools: Other Educational Institutions: School Support 6,300,000 0 6,300,000 0.00%
Use - It 39,073,740 8622392 30,451,348 22.07%
Repairs and Maintenance
The table below contains lists of Repairs and Maintenance Expenditure where the actual
expenditure is reflected.
Repairs and Maintenance at mSCOA by Project segment:
QOperational Maintenance 2022/23 | Actualto Date| Varlance |% Spent
Budget
Infrastructure: Corrective Maintanance: Emergency:
Electrical Infrastructure: MV Networks: MV Conductors 26,789,950 12.456,908]  14,333.042{ 46.50%
Electrical Infrastructure: MV Substations: MV Substation Equipment 7,684,040) 3,844 468 3,840,472] 50.03%
Electrical Infrastructure: Power Plants: Conirol and Instrumentation 5,855,780 1,784,348 4,071,432| 30.47%
Roads Infrastructure: Road Fumiture: Road Furniture 3,505,000 0|  3505,000] 0.00%
Roads Infrastruciure: Road Fumniture: Traffic Signs 3,800,110 313,241 3,486,869] 8.24%
Roads Infrastructure: Road Structures: Clvii Structures 46,910,000 7,750,667 39,159,333 16.52%
Roads Infrastructure: Road Structures: Road Bridges 1,500,000 0 1,500,0000 0.00%
Roads Infrastructure: Roads: Land 164,230 0 164,2301  0.00%
Roads Infrastructure: Roads; Pavements 15,950,000 1,497,675 14,452,325 9.39%
Sanitation Infrastructure: Pump Stafion: Civil Structure 41,900 0 41,900 0.00%
Sanilation infrastructure: Pump Station: Mechanical Eguipment 980,160 137,541 842,619] 14.03%
Sanitafion Infrastructure; Waste Water Treatment: Civil Structure 717,550 0 717,550{ 0.00%
Sanitation Infrastructure: Waste Water Treatment: Pipe Work 60,352,050 4,345,934 56,006,116] 7.20%
Storm water Infrastructure: Attenuation: Civil Structures 200,000 0 200,000]  0.00%
Storm water Infrasfructure: Drainage Collecfion: Drainage 200,000 0 200,000 0.00%
Storm water Infrasiructure: Storm water Conveyance: Civil Structures 11,110,000 1,085,958 10,024,042 9.77%
Storm water Infrastructure; Storm water Conveyance: Pipe Work 15,000,000 0 45,000,000| 0.00%
Water Supply Infrastructure: Butk Mains. Pipe Work 12,469,100 0] 12469,100] 0.00%
Water Supply Infrastructure: Dams and Weirs: Electrical Equipment 1,200,000 1,390 1,198,610 0.12%
Water Supply infrastrugture: Dams and Weirs: Mechanical Equipment 350,000 0 350,000 0.00%
Water Supply infrastructure: Distribution: Municipal Service Conneclions 1,748,510 -333 1,748,843| -0.02%
Water Supply Infrastructure: Pump Station: Electrical Equipment 500,000 0 500,0000  0.00%
Water Supply Infrastructure: Water Treatment: Mechanical Equipment 1,705,760 42,109 1,663.651] 2.47%
infrastructure; Corrective Maintenance: Planned:
Electrical Infrastructure: LV Netwotks: Public Lighting 11,020,960 4,611,912 6,409,048| 41.85%
Electrical Infrastruciure: MV Networks: MV Conductors 11,328,530 4,205,052 1,123478] 37.12%
information and Communication Infrastructure: Core Layers: Communication
Equipment 500,000 0 500,000] 0.00%
Sanitation Infrastructure: Pump Station: Civil Structure 10,386,170 1,824,002 8,562 1681 17.56%
Sanitation Infrastructure: Pump Station: Electrical Equipment 33,610 0 33,610] 0.00%
Sanitafion Infrastructure: Pump Station: Mechanical Equipment 223,130 621 222,509 0.28%
603,510 0 603,510{ 0.00%

Sanitation Infrastructure: Pump Station: Pipe Work
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Operational Maintenance 2022123 |Actual toDate| Varlance (% Spent
Budget
Sanitation Infrastructure: Waste Water Treaiment: Buildings 558,280 0 558,280| 0.00%
Sanilation Infrastructure; Waste Water Treaiment: Pavements 45,120 0 45,120 0.00%
Storm water Infrastructure: Storm water Conveyance: Drainage 553,530 0 553,530] 0.00%
Water Supply Infrastructure: Distribution; Municipal Service Connections 39,998,270 1,757,173 38,241,097 4.38%
Water Supply Infrastructure: Pump Station: Buildings 147,020 0 147,020 0.00%
Water Supply Infrastructure: Pump Station: Electrical Equipment 2,891,500 22972 2,068,528 0.79%
Water Supply Infrastructure; Pump Station: Mechanical Equipment 33,976,140 5,249,540 28,726,600 15.45%
Water Supply Infrastructure: Reservoirs: Civil Structure 2,500,000 0 2,500,000/ 0.00%
Water Supply Infrastructure: Reservoirs; External Faciliies 275,610 8,634 266,976] 3.13%
Water Supply Infrastructure: Reservoirs: Service Conneclions on Site 50,000 0 50,0000 0.00%
Water Supply Infrastructure: Water Treatment: Buildings 826,250 30,590 705660| 3.70%
Water Supply Infrastructure; Water Treatment: Electrical Equipment 2,004,660 21,112 1,082,948| 1.08%
Water Supply Infrastructure: Water Treatment: Land 46,110 0 46,910)  0.00%
Water Supply Infrastructure: Water Treatment: Mechanical Equipment 4,358,920 56,046 4,302,874 1.29%
Infrastructure: Preventative Maintenance: Condition Based:
Electrical Infrastructure: Power Plants: Control and Instrumentation 1,500,000 309,872 1,190,128| 20.66%
Rail Infrastructure; Rail Furniture 59,540 0 59,540| 0.00%
Roads Infrastructure: Capital Spares 150,000 0 150,000( 0.00%
Roads Infrastructure: Road Structures: Civil Structures 150,000 0 150,000 0.00%
Sanitation Infrastructure; Waste Water Treatment: Buildings 541,040 0 541,040 0.00%
Water Supply Infrastructure; Distributlon: Pipe Work 26,470 0 26,470) 0.00%
Water Supply Infrasiruclure: Water Treatment: Buildings 63,300 0 63,300) 0.00%
infrastructure: Preventative Maintenance: Interval Based:
Rail Infrastructure; Rail Lines: Rail Lines and Ballast 2,225,500 121,592 2,103,908 5.46%
Roads Infrastrucfure: Capital Spares 3,500,000 0 3,500,000 0.00%
Roads Infrastructure: Road Structures: Civil Structures 300,000 0 300,000 0.00%
Roads Infrastructure; Roads: Pavements 171,430 0 171,430| 0.00%
Sanitation Infrastructure: Pump Station: Civil Structure 469,590 0 469,590 0.00%
Sanitation Infrastructure: Waste Water Treatment: Buildings 778,990 78,061 700,929| 10.02%
Sanitation Infrastructure: Waste Water Treatment: Earthworks 88,340 0 88,340| 0.00%
Sanitation Infrastructure; Waste Water Treatment: Mechanical Equipment 435,340 0 435,340| 0.00%
Water Supply Infrastructure: Dams and Weirs; Mechanical Equipment 7,960 0 7,960 ©.00%
Non-infrastructure: Corrective Maintenance: Emergency:
Community Assels: Community Facilities: Clinics/Care Centres. Land 50,000 0 50,000| 0.00%
Community Assels: Community Facilities: Galleries: Buildings 24,680 0 24,680 0.00%
Community Assets: Community Facililies: Halls: Buildings 1,000,000 72,756 927.244| 7.28%
Community Assels: Community Facilities: Halls: Electrical Equipment 300,000 0 300,000( 0.00%
Community Assets: Community Faciliies: Libraries: Buildings 775,920 76,937 698,983} 9.92%
Community Assets: Community Faciliies: Markets: Buildings 1,516,090 103,003 1,413,087 6.79%
Community Assets: Community Faciliies: Markets: Electrical Equipment 39,550 0 39,550)  0.00%
Community Assets: Community Facilifies: Museums: Buildings 761,990 12,169 749821 1.60%
Community Assets: Community Facililies: Nalure Reserves: Buildings 8,960 0 8,960) 0.00%
Community Assats: Community Facililies: Nalure Reserves: Mechanical Equipment 70,890 0 70,890 0.00%
Commiunity Assets: Community Facilities: Parks: Buildings 3,154,010 170,519 2,983,491 541%
Community Assets; Community Faciliies: Police: Buildings 126,930 0 126,930) 0.00%
Community Assets: Community Facililies. Public Ablution Facilities: Buildings 385,270 0 385,270 0.00%
Community Assets: Community Facililies: Public Open Space: Buildings 269,40 0 269,340, 0.00%
Community Assets: Community Facilifies. Public Open Space: Civil Structures 231,650 25,489 206,161 11.00%
Community Assets: Community Facililies: Public Open Space: Extemal Facilities 1,312,640 104,201 1,208,439 7.94%
Community Assets: Community Facilities: Public QOpen Space: Land 805,150 0 805,150| 0.00%
Community Assets: Sport and Recreation Facilities: Indoor Facilities: Buildings 6,734,890 1,187,934 5,546 956| 17.64%
Community Assets: Sport and Recreation Facilities: Qutdoor Facilities: Buildings 794,360 23,275 771,085 2.93%
Computer Equipment 6,737,570 1,072,913 5,664,657 15.92%
Fumiture and Office Equipment ~3461,170 38,6714 3422499 1.12%
[Heritage Assets: Conservation Areas 245,320 0 245,320] 0.00%
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Operational Maintenance 2022123 |Actualto Date| Variance [% Spent
Budget
Machinery and Equipment 85,045,200 2,011,006  83034,194| 2.36%
Other Assets: Housing: Social Housing: Buildings 4,236,890 114,234 4,122,656| 2.70%
Other Assels: Qperational Buildings: Depots: Buildings 6,616,580 217,531 6,399,049] 3.20%
Other Assets: Operaticnat Buildings: Depots: Civil Structures 243,080 9,720 233,360| 4.00%
Other Assets: Operational Buildings: Depots: External Facilities 894,240 0 £94,240[ 0.00%
Other Assets: Operaticnal Buildings: Depots: Metalwork's 63,310 0 63,310) 0.00%
Other Assets: Operational Buildings: Laboratories: Buildings 105,000 0 105,000 0.00%
Other Assets: Operational Buildings: Municipal Offices: Buildings 38,425,330 2,195,836] 36220494 5.71%
Other Assets: Operational Buildings: Municipal Offices: Elecirical Equipment 165,900 78,026 87,874| 47.03%
Other Assets: Operational Buildings: Municipal Offices: External Facilities 8,410 0 8,410 0.00%
Other Agsets: Operational Buildings: Municipal Offices: Land 26,750 0 26,750 0.00%
Other Assets: Operational Buildings: Municipal Offices: Mechanical Equipment 4,110,550 376,201 3734,M9] 9.15%
Other Assets: Operational Buildings: Training Centres: Buildings 530,000 0 530,000 0.00%
Cther Assets; Operafional Buildings: Workshops: Buildings 400,000 7,111 392,889 1.78%
Transport Assets 2,562,220 834,416 1,717,804| 32.69%
Non-infrastructure: Corrective Maintenance: Planned:
Computer Equipment 500,000 0 500,000 0.00%
Fumiture and Office Equipment 3,140 0 3,1400 0.00%
Intangible Assats: Licences and Rights: Computer Software and Applications 30,000 0 30,000{ 0.00%
Machinery and Equipment 1,518,070 -317,272 1,835,342| -20.90%
Other Assets: Housing: Staff Housing: Buildings 281,410 0 281,410] 0.00%
Other Assets: Operational Buildings: Depots: Buildings 109,040 0 109,040] 0.00%
Other Assets: Operational Buildings: Municipal Offices: Buildings 1,517,500 30,896 1477,604| 2.63%
Other Assets: Operational Buildings: Municipal Offices: External Facilities 306,550 80,949 225,601] 26.41%
Other Assets: Operational Buildings: Municipal Offices: Land 76,540 0 76,5401 0.00%
Transport Assets 40,621,440 9,164,793]  31.456,647| 22.56%
Non-infrastructure: Preventative Maintenance: Condition Baged:
Community Assets: Community Facilities: Halls: Buildings 870,000 83,387 786,613] 9.58%
Herilage Assets: Monuments 370410 60,200 310,210; 16.25%
Machinery and Equipment 2,532,380 0 2,532,380 0.00%
Other Assets: Operational Buildings: Municipal Offices: Buildings 2,050,000 0 2,050,0000 0.00%
Other Assets: Operational Buildings: Municipal Offices: Extemal Facilities 90,890 1,600 89,290 1.76%
Non-infrastructure; Preventative Maintenance: Interval Based:
Community Assets: Community Facilities: Halls: Buildings 7,944 120 370,556 7,573,564| 4.66%
Community Assets: Community Facilities: Hallg: Electrical Equipment 574,780 9,567 565,213 1.86%
Community Assets: Community Facilities: Libraries: Buildings 2,516,930 19,041 2497,889] 0.76%
Community Assets: Sport and Recreation Facilities: Outdoor Facilities: Buildings 57,250 0 57,250 0.00%
Computer Equipment 295,020 0 295,020 0.00%
Furniture and Office Equipment 98,180 18,700 79,481) 19.05%
Intangible Assels: Licences and Rights: Computer Software and Applications 5,126,580 0 5,126,580 0.00%
lIntangible Assets: Licences and Rights: Unspecified 19,590 0 19,580 0.00%
Other Assets: Housing: Social Housing: Buildings 105,000 0 105,000{ 0.00%
Other Assets: Operational Buildings: Depots: Buildings 2,100,000 295,327 1,804,673 14.06%
Other Assets: Operational Buildings: Depots: Elscfrical Equipment 300,000 17,050 282,950| 5.68%
Other Assets: Operational Buikdings: Municipal Offices: Buildings 818,110 29,173 788,937 3.57%
Other Assets: Operational Buildings: Municipal Offices: External Facilities 222,600 9,650 212,950 4.34%
Transport Assets 18,960 0 18,990 0.00%

Repairs and Maintenance by Asset Class:
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Row Labels 2022/23 Budget| Actual to Variance | % Spent
Date

linfrastructure 351,529,860) 51,557,687} 299572173 14.67%
Electrical Infrastructure 64,180,160| 27,212561] 36,967,599 42.40%
LV Networks: Public Lighting: 11,020,960 4,611,912 6,409,048 41.85%
MV Networks: MV Conductors: 38,118,480 16,661,960 21,456,520 43.71%
MV Substations: MV Substation Equipment; 7,684,940 3,844 468 3,840,472 50.03%
Power Plants: Control and Instrumentation: 7,355,780 2,094 221| 57261,559.24| 2847%
Information and Communication infrastructure 500,000 0 500,000) 0.00%
'Core Layers: Communication Equipment: 500,000 0 500,000 0.00%
Rall Infrastructure 2,285,040 121,592 2,163,448 5.32%
Rail Fumniture: : 59,540 0 59,5401  0.00%
Rail Lines: Rail Lines and Ballast: 2,225,500 121,582 2,103,908 5.46%
Roads Infrastructure 76,100,770 9,561,583 66,539,187) 12.56%
Capital Spares: : 3,650,000 0 3,650,000  0.00%
Road Furniture: Road Fumiture: 3,505,000 0 3,505,000( 0.00%
Road Furniture: Trafiic Signs: 3,800,110 313,241 3,486,869 8.24%
Road Structures: Civil Structures: 47,360,000 7,750,667) 39.609,333] 16.37%
Road Struclures: Road Bridges: 1,500,000 0 1,500,000]  0.00%
Roads: Land: 164,230 0 164,2300 0.00%
Roads: Pavements: 16,121,430 1497675 14,623,755 9.29%
Sanitation Infrastructure 76,254,780 6,386,159 69,868,621 8.37%
Pump Station: Civil Structure: 10,897,660 1,824,002 9,073,658] 16.74%
Pump Station: Electrical Equipment: 33,610 0 33610 0.00%
Pump Station: Mechanical Equipment: 1,203,290 138,162 1,0685,128]  11.48%
Pump Station; Pipe Work; 603,510 0 603,510 0.00%
Waste Water Treatment: Buildings. 1,878,310 78,061 1,800,249)  4.46%
Wasle Water Treatment: Civil Structure: 717,550 0 717,550 0.00%
Waste Water Treatment. Earthworks: 88,340 0 88,340 0.00%
Waste Water Treatment: Mechanical Equipment: 435,340 0 435340) 0.00%
Waste Water Treatment: Pavements: 45,120 ¢ 451201  0.00%
Waste Water Treatment: Pipe Work: 60,352,050 4345934 56,006,116 7.20%
Storm water infrastructure 27,063,530 1,085958| 25977572 4.01%
Attenuation; Civil Structures: 200,000 0 200,000 0.00%
Drainage Collection: Drainage: 200,000 0 2000000  0.00%
Storm water Conveyance: Civil Structures; 11,110,000 1,085,958] 10024042  9.77%
Storm water Conveyance: Drainage; 553,530 0 553,530 0.00%
Storm water Conveyance: Pipe Work: 15,000,000 0l 15000000 0.00%
Water Supply Infrastructure 105,145,580 7,189,833 07,958,747 6.84%
Bulk Mains: Pipe Work: 12,469,100 0] 12,469,100 0.00%
Dams and Weirs: Electrical Equipment: 1,200,000 1,390 1,198,610  0.12%
Dams and Weirs: Mechanical Equipment: 357,960 0 357,960  0.00%
Disiribution: Municipal Service Connections: 41,746,780 1,756,840) 29985940) 4.21%
Distribution: Pipe Work: 26,470 0 26470|  0.00%
Pump Station; Buildings: 147,020 0 147,020  0.00%
Pump Station: Electrical Equipment: 3,391,500 22,972 3,368,528 0.68%
Pump Station: Mechanical Equipment: 33,976,140 5,249,540 28,726,600 1545%
Reservoirs: Civil Structure: 2,500,000 0 2,500,000  0.00%
Reservoirs: External Facilities: 275,610 8,634 266,976 3.13%
Reservoirs: Service Connections on Site: 50,000 0 50,000 0.00%
Water Treaiment: _Buildings: 888,550 30,580 858,960  3.44%
Water Treatment: Elecirical Equipment: 2,004,660 21,712 1,982,948 1.08%
Water Treatment; Land; 46,110 0 46,110  0.00%
Water Treafment: Mechanical Equipment: 6,064,680 98,155 5,966,525 1.62%
Non-infrastructure 243,304,360 18614,561| 224,689,799 7.65%
Community Assets 30,325,400 2,258,833| 28,066,567 7.45%
Community Facilities: Clinics/Care Centres: Land 50,000 0 50,000  0.00%
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Row Labels 2022123 Budget| Actual to Variance | % Spent
Date
Community Facilities: Galleries: Buildings 24,680 0 24,680,  0.00%
Community Facilities: Halls: Buildings 9,814,120 526,698 9,287,422 5.37%
Community Facilities: Halls: Electrical Equipment 874,780 9,567 865,213 1.09%
Community Facilities: Libraries: Buildings 3,292,850 95,978 3.196,872) 291%
Community Facilities: Markets: Buildings 1,516,090 103,003 1,413,087 6.79%
Community Faciliies: Markets: Electrical Equipment 39,5650 0 39,550  0.00%
Community Facilities: Museums: Buildings 761,990 12,169 749821  1.60%
Community Facilities: Nalure Reserves: Buildings 8,960 0 8860 0.00%
Community Faciliies: Nature Reserves: Mechanical Equipment 70,890 0 70,880  0.00%
Communily Facilities: Parks: Buildings 3,154,010 170,519] 2,983,491 5.41%
Community Facilities: Police: Buildings 126,930 0 126930 0.00%
Community Facilities: Pubfic Ablution Faciliies; Buildings 385,270 0 385,270 0.00%
Community Facilities: Public Open Space: Buildings 269,340 0 269,340, 0.00%
Community Facilities; Public Open Space: Civil Structures 231,850 25,489 206,161  11.00%
Community Facilities: Public Open Space: External Facilities 1,312,640 104,201 1,208,439  7.84%
Community Facilities: Public Open Space: Land 805,150 0 805,150 0.00%
Sport and Recreation Facilities: Indoor Facilities: Buildings 6,734,890 1,187,934 5,546,056 17.64%
Sport and Recreation Facilities: Outdoor Facilities: Buildings 851,610 23,275 828,335 2.73%
Computer Equipment 7,532,590 1,072,913 6,459,677 14.24%
Furniture and Office Equipment 3,562,490 57,370 3,505120] 1.61%
Heritage Assets 615,730 60,200 555,530] 9.78%
Conservation Areas: : 245,320 0 245320) 0.00%
Monuments: : 370,410 60,200 310,210{  16.25%
Intangible Assets 5,176,170 [} 5176,170] 0.00%
Licences and Rights: Computer Software and Applications: 5,156,580 0 5,156,580  0.00%
Licences and Rights: Unspecified: 19,580 0 19.890]  0.00%
Machinery and Equipment 89,095,650 1,693,734] 87.401,916 1.90%
Other Assets 63,803,680 3,472,303] 60,331,377] 5.44%
Housing: Social Housing: Buildings 4,341,890 114,24 4227656] 263%
Housing: Staff Housing: Buildings 281,410 0 281.410(  0.00%
Operational Buildings: Depols: Buildings 8,825,620 512,857 8,312,763 5.81%
Operational Buildings: Depots: Civil Structures 243,080 9,720 233,360  4.00%
Operational Buildings: Depots: Electrical Equipment 300,000 17,050 282950 5.68%
Operational Buildings: Depots: External Facilities 894,240 0 894240  0.00%
Operational Buildings: Depots: Metalwork's 63,310 0 63,310  0.00%
Operational Buildings: Laboratories: Buildings 105,000 0 106,000  0.00%
Operational Buildings: Municipal Offices: Buildings 42810940  2264905| 40546035 5.20%
Operational Buildings: Municipal Cffices: Electrical Equipment 165,900 78,026 87,874 47.03%
Operational Buildings: Municipal Offices: External Facilities 628,450 92,199 536,251] 14.67%
Operational Buildings: Municipal Offices: Land 103,290 0 103,260 0.00%
Operational Buildings: Municipat Offices: Mechanical Equipment 4,110,550 376,201 3734349  9.15%
Operational Buildings: Training Centres. Buildings 530,000 0 530,000) 0.00%
Operational Buildings: Workshops. Buildings 400,000 711 302889 1.78%
Transport Assets 43,192,650 9,099,209 33193441 23.15%
Grand Total 504834220  70,172,249] 524,661,971] 11.80%

Repairs and maintenance exist at the mSCOA Project level. It consists of Othe,r Expenditure,
Contracted Services, Other Materials and Employee Related Costs expensed on repair and
maintenance projects. Only 11.80% of the repairs and maintenance projects budget had been
spent by 30 September 2022, lt is clear from the above that no employee related costs are
allocated to Repair and Maintenance projects. Considering the amount of overtime paid to
Infrastructure Directorates to perform critical maintenance functions it is clear that the total
Repairs and Maintenance costs are understated from a budgetary as well as and actual
expenditure perspective.
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Annexure “A2"”

CAPITAL BUDGET PERFORMANCE AT 30 SEPTEMBER 2022

Below is an analysis of the capital expenditure compared to the approved 2022/23 Capital

Budget.

« The performance on expenditure for capital projects by Directorate is reflected in

Annexure A2i.

o The late approval of the Capital Budget and delayed Capital Planning processes due to
the instability experienced from an Administrative and Political environment materially

impacted on the spending of the capital budget.

¢ Only 6.63% of the Capital Budget was spend as at 30 September 2022. This largely
represents two months expenditure as supplier invoices are paid 30 days from date of

invoice.

The impact of the Capital Budget on the Municipality’s cash flow position is discussed in

Annexure A3 of this report.

Budget Year 2022123
Vote Description Original | Monthly | YearTD YearTD YTD YTD
Budget actual actual budget | variance |varlance

R thousands %
Muiti-Year expenditure appropristion
Vole 1 - Budget & Treasury 17,768 - - 693 (693)] -100%
Vols 2 - Public Heaith 11,950 - - - -
Vole 3 - Human Seitiements 145,539 189 475 11,270  (10,796)| -96%
Vole 4 - Economic Development, Tourism & Agriculture 52,556 5,456 13,083 9,872 3211 33%
Vole 5§ - Corporate Services 4,200 - - 4,100  (4,100)) -100%
Vole 6 - Infrastructure & Engineering Unit - Rate & General 396,442 11,656 8,758 26,022 (17,263)) -56%
Vole 7 - Melro Water Service 280,541 28,726 50,378 42,001 8,377 20%
Vole 8 - Sanitation - Mefro 168,377 587 1,965 14,0000 (12,035) -B6%
Vole 8 - Elsctricity & Energy 203,632 17,040 31,760 23,365 8,395 36%
Vole 10 - Executive & Council - - - - -
Vole 11 - Safety & Securily - - - - -
Vole 12 - Mandela Bay Stadium 7,712 - - - -
Vole 13 - Special Projects and Programmes - - - - -
Vole 14 - Recreational & Cultural Services 26,150 - - 4,100)  {4,100%) -100%
Total Capital Multi-year expenditure 1,314,867 63,654 106,419 135,423) (29,004)| -21%
Single Year expenditure appropriation
Vole 1 - Budget & Treasury 3,575 - - 750 {750} -100%
Vote 2 - Public Health 30,550 1,201 1,201 - 1,201} #DIV/Q!
Vote 3 - Human Settlements 24,551 - - - -
Vote 4 - Econamic Development, Tourism & Agriculture 4,165 - - - -
Vote 5 - Corporate Services 32,100 - - 6,000  (6,000) -100%
Vote 6 - Infrastructure & Engineering Unit - Rate & General 106,754 11 i 38500 _ (3,823)] -99%
Vote 7 - Matro Water Service 22,750 - - 608 {608)| -100%
Vote 8 - Sanitation - Metro 3,750 158 158 - 168| #DIVIO!
Vote 9 - Electricity & Energy 19,026 4 4 370 {366)] -99%
Vote 10 - Executive & Council - - - - -
Vote 11 - Safety & Security 47,188 - 129 - 129] #DIV/0!
Vote 12 - Mandsla Bay Stadium - - - - -
Vote 13 - Special Projects and Programmes - - - - -
Vole 14 - Recreationat & Cultural Services 29,350 - 718 - 7181 #DIVIOl
Total Capitat single-year expenditure 323,760 1,374 2,2% 11,5781  (9,341) -81%
Total Capital Expenditure 1,638,626 65,028 108,656 147,001]  (38,345)| -26%
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Capital Expenditure - Functional Classification

Governance and administration 194,734 242 386 11,441] {11,055)] -87%
Executive and council 8 - -
Finance and administration 194,726 242 386 11,4411 {11,058)] -97%
Intemnal audit - -

Communily and public safety 100,615 1,128 1,846 8,550] (4,704)] -72%
Community and social services 33,865 14500  (1,450)] -100%
Sport and recreation 44,700 1,128 1,846 3600 (1,754) -49%
Public safety 20,300 15000 (1.500)] -100%
Housing = -

Health 1,750 - - -

Economic and environmental services 499,926 17,197 22,055 39,576| (17,521} -44%
Planning and development 51,048 5,456 13,083 9497 3,586 38%
Road transport 448 878 11,741 8972 300791 (H,107) -70%
Environmental protection - -

Trading services 843,351 46,461 84,368 89,058 (4.690)) -5%
Enargy sources 214,159 17,044 31,764 23,465| 8,299 35%
Waler management 346,335 28,792 50,544 44,618 5928 13%
Waslewater management 277107 624 2,060 20975 (18,915) -90%
Waste management 5,750 - -

Other - - 375 {3754 -100%
Total Capital Expenditure - Functlonal Classification 1,638,626 65,028 108,656 147,001] (38,345)] -26%
Funded by:

National Government 743,820 39,294 56,723 78,5511 (21,828} -28%
Provincial Government - =
District Municipality - -

Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencigs, Households,
Non-profit Institutions, Private Enterprises, Public Corporations,

| Higher Educational Institutions) 41,865 523 2,793 6,000 (3,207} -53%
Transfers recognised - capital 785,686 39817 59,516 84,551 (25,035)] -30%
Borrowing 281,943 10,050 18,110 19,500 {1,290y -7%
Internally generated funds 570,998 15,161 31,031 42,950) (11,919) -28%

Total Capital Funding 1,638,626 65,028 108,656 147,001]  (38,345)] -26%
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PROJECTED CASH FLOW STATEMENT FOR THE 2022/23 FINANCIAL YEAR

Projected Cash Flow Statement as at 30 September 2022

Annexure “A3"

The purpose of the cash flow statement is to compare the cash inflows (recsipts) with the cash
outflows (payments), in order to ascertain the adequacy of the cash inflows to cover the cash

outflows.

Table C7 Consolidated Monthly Budget Statement - Cash Flow - M03 September 2022

Budget Year 2022123
Description Original Monthly YearTD YearTD YTD YTD
Budget actual actual budget | variance jvariance
R thousands %
ICASH FLOW FROM OPERATING ACTIVITIES
Recoipts
Property rates 2,554,934 244,623 647,228 644,893 2,335 0%
Service charges 6,575,229 626,555 1,652,629 1,646,505 6,123 0%
Other revenue 1,007,568 {50,367) 756,897 313,955] 442943 141%
Transfers and Subsidies - Operational 1,831,543 52,433 648,717 - 601,318] 47,398 8%
Transfers and Subsidies - Capital 868,280 119,170 198,527 200,275] (1,747} 1%
Interest 579,186 51,617 158,097 144,554| 13,544 9%
Dividends - = -
Payments
Suppliers and employees (11,611,341} (1,201,513)f (3,672463)] (3,493,577)f 178,887 -5%
Finance charges (126,596} (15,634) (46,384) (46,384) {0) 0%
Transfers and Grants (63,912) (2,865) {8,768) {14,201)]  (5,523) 39%
NET CASH FROM/(USED) OPERATING ACTIVITIES 1,614,891 (176,181} 334,480 (2,752)] (337,232)( 12255%
CASH FLOWS FROM INVESTING ACTIVITIES
Recoipts
Proceeds on disposal of PPE - -
Decrease (increase) in non-current receivables (20,000) - (4,998) 4,998 -100%
Decrease (increase) in non-current investments - -
Payments
Capital assets (1,829,491) {53,591} (318,252} (635,164)| (316,912) 50%
NET CASH FROMI(USED) INVESTING ACTIVITIES {1,849,491) {53,591}  (318,252) (640,162)] (321,910} §0%
CASH FLOWS FROM FINANCING ACTIMITIES
Receipts
Short term loans - - -
Bomrowing long termirefinancing 281,943 - 112777] (112,777)]  -100%
Increase (decrease) in consumer deposits 3,000 - 750 {750} -100%
Payments
[ Repayment of borrowing (192,847) {11,818) (85,200} {85,200 0) 0%
INET CASH FROM/(USED) FINANCING ACTIVITIES 92,095 {(11,818) {85,200) 28,3271 113527 401%
NET INCREASE/! (DECREASE] iN CASH HELD (142,505)]  (241,589) {68,972) {614,586)
Cash/cash equivalenis at beginning: 4 669,266 4,763,401 4,669,266
Cash/cash eguivalents at month/year end: 4,526,761 4,694,429 4,054,680

The significant variances are discussed below:

Receipts: Ratepayer and Other and Payments: Suppliers and Employees
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Electricity Revenue appears to be lower than anticipated.

The variances are mainly affected by VAT claimed back from SARS and VAT paid over
to SARS.

The cash for revenue billed should have been higher as only 69.96% of the first 2
months billed revenue was collected as measured against the projected 79% collection
rate as per the 2022/23 Adjustments Budget. Cash collected is less than anticipated
due to lower than anticipated revenue raised. Electricity load shedding and water
provided to residents due to electricity outage at Water pump stations had impacted
on revenue raised.

The COVID19 Pandemic and severs drought conditions in the water catchment areas
of the municipality enforcing the introduction of punitive water tariffs have impacted on
the cash collection rate and the expenditure of the NMBM and therefore a budgeted
collection rate of 79% for the 2022/23 financial year compared to the 95% in previous
years. The low collection rate achieved of only approximately 76.16% in the previous
financial year seriously impacted on the Cash and Cash equivalent balances and the
interest earned on investments.

Traffic fines revenue is materially lower than anticipated as a result of the speed
checking camera tender that was not in place during the first half of the 2022/23
financial year.

Interest Earned

The growth in interest earned from investments were impacted by the COVID19
Pandemic resulting in lower expenditure trends. However, due to the Reserve Bank
increasing the interest rates the interest earned on investments are improving.
Consumers not paying their municipal bills resulting in an 69.96% average collection
rate for first two months of the 2022/23 financial year are resulting in higher interest
earned on outstanding consumer debtors which are not being converted into cash as
consumers are not paying their municipal bills.

Government Grants

Variances due to the timing and amounts of granis to be transferred was not available
at the time the budget was concluded.

As at 30 September 2022 Unspent Conditional Grants were at approximately R615
million and Unspent Borrowing was at R186 million contributing to a higher investment
portfolio attracting interest samed on investments during the second half of the
2022/23 financial year. However, once capital expenditure had been incurred against
both funding sources or unspent grants are required to be paid back to National
Treasury the Cash and Cash equivalents balances will decrease accordingly.

External Borrowing, Finance Charges and Capital Payments
Spending/payments in respect of External Borrowing, Finance Charges are in line with

the 2022/23 Budgst.

The COVID pandemic also impacted on the current capital expenditure trends to date.
NMBM had taken up external borrowing as per the loan agreement in the amount of
approximately, R581.436 million since the inception of the R750.6 million loan from
Nedbank.
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The seven main budget tables, as required in terms of the Municipal Budget and Reporting
Regulations, are included in this section of the report. These tables set out the Municipality’s budget
performance for the first quarter of the 2022/23 financial year as at 30 September 2022 and are to
be noted by Council. Each table is accompanied by explanatory notes.

{Whera the word - Consolidated - appears in the Table title it signifies that the municipal entity figures are included in the table]

Monthly Budget Tables

Table C1 Consolidated Monthly Budget Statement Summary — M03 September 2022

Budget Year 2022/23 |
Description Original | Monthly | YearTD | YearTD YTD YTD | Full Year
Budgst actual | actual budget | variance | variance | Forecast

|R thousands %

[Financial Performance
Property rates 2838,816| (39.269)| 2875491 2663477 212,014 8% 2838816
Service charges 8473,842| 1,031,876] 2,803,809] 1,767,341| 1,036,267 59%| 8,473,842
Investment revenue 179,558 19,716 3,757 42832  (39,075) 1% 179,558
Transfers and subsidies 1,907,396 11,838 767,108] 1,085,050 (317,942) -20% 1,907,396
QOther own revenue 1,446,828 102,680 236,369 189,342 47,027 25% 1,446,828

Total Revenue {excluding capital transfers

and contributions) 14,846,441] 1,126851] 6,666,335! 5748042 938,283 16% 14,846,441
Employee costs 4,210,662 295,103 831,925} 923,956] (92,031} -10%| 4,210,662
Remuneration of Counclilors 87,809 7,614 21,965 20,916 1,049 5% 87,809

| Depreciation & assel impairment 1,295,759 108,013 324077 269741 64,337 25%  1,295759
Finance charges 123,596 16,070 12,149 43,746  (31,597) -T2% 123,596
Inventory consumed and bulk purchases 5,005,802 964,817 1,563,973 1,374,809 189,164 14% 5,005,802
Transfers and subsidies 63,912 3,326 8,766 10,356/ {1,588} -15% 6349L2i
Other expendilure 4612833 226,924 302,723] 767,484) (374,761 -40% 4,612,833

Total Expenditure 15,400,374| 1,621,867) 3,155,580) 3,404,008) (245428 7% 15,400,374

Surplus/{Deficlt) (553,933) | (495,016)] 3,530,754| 2,347,034] 1,183,720 50%  (553,933)
Surplus{(Deficit) after capital ransfers &

contributions 743,820 41,271 56,723| 237037 (180,314} -76% 743,820
Taxation & Surplus/{Deficit) after taxation 41,865 523 2,793 6,500 {3,707} -57% 41,865

Surplus/(Deficlt) after capitat transfers &

contributions 231,753| (453.221)| 3,590,270 2,590,571 999,699 39% 231,753
Share of surplus/ (deficil) of associate - = - - - -

Surplus/ (Deficit) for the year 231,753| (453,229)| 3,590,270} 2,590,571 999,699 9% 231,753

Capltat expenditure & funds sources

Capitat expenditure 1,638,626 65,028 108,656] 147,001]  (38,345) 26% 1,638,626
Capital transfers recognised 785,686 39,817 59,516 84,561 (25,035 -30% 785,686
Borrowing 281,943 10,050 18,110 19,500 {1,390 -7 281,943
Internally generated funds 570,998 15,161 31,031 429500  (11,919) -28% 570,998

Total sources of capital funds 1,638,626 65,028 108,656] 147,001]  (38,345) 26% 1,638,626

Financial position
Total current assets 7,866,463 9,365,438 7,866,463
Total non-current assets 19,248 287 18,599,339 19,248,287
Total current liabilities 3,745,901 3,635,126 3,745,901
Total non-current liabilities 4,126,717 4,028,958 4,126,717
Communily wealth/Equity 19,242,132 20,295,23 19,242,132




117

Annexure “A4”

Cash flows | |
Net cash from (used) operating 1,614,801 (176,181 334,48( (2,752] (337,232] 12255% 1,614,891
Net cagh from {used) invesiing (1,849,491 (53,691 (318,252] (640,162] (321,910 50% (1,849,491
Net cash from {used) financing 92,089 (11,818 {85,200 28,327 113,521 4019 92,008

Cashicash equivalents at the month/year end 4,526,761 4 4,694,429 4,054.68(} (639,749% -1(3'}1I 4,620,89
Debtors & creditors | 0-30 Days; 31-60 Days |61-90 Days| 91.120 | 121-150 | 151-180 | 181 Dys-1 | Over 1Yy Total

analysis Days Dys Dys Yr

Racelvables from Non

Organs of State 3,987,071 763,081 467.867] 361,225 269,238 318,146 1,929,191| 5.958,953] 14,054,771

PAYE deductions

Total Creditors 503,017 448 38,293| 1,023,775 - : . 4 1,565,531

Explanatory notes to Table C1 — Monthly Budget Summary

The aim of the Budget Summary is to provide a concise overview of the actual budget performance
from all of the major financial perspectives (opsrating expenditure, capital expenditure, financial
position, cash flow, and MFMA funding compliance). The table provides an overview of the actual
amounts spent compared to the monthly budget projections within the context of operating
performance, resources ulilised for capital expenditure, financial position, cash and funding

compliance.

Table C2 Consolidated Monthly Budget Statement - Financial Performance (standard
classification) — M03 September 2022

Budget Year 2022{23
Description Original | Monthly | YearTD { YearTD | YTD YTD | Full Year
Budget | actual actual | budget [variance|variance| Forecast
R thousands %
Revenue - Functional
Governance and administration 3,768,675 (426,338) 3,241,575 3,070,682] 170,883 6%} 3,788,675
Executive and council 746 224 235 105 130]  124% 746
Finance and administration 3,787,930 (426,562) 3,241,340| 3,070,587 170,753 6%| 3,787,930
Internal audit = —| - 0 0y -100% -
Community and public safety 1,199,526]  233,193|  239,987) 204,323] 35664 17%] 1,199,526
Community and social services 45,490 3,042 6,577 16,000( (9423)| -59% 45,490
Sport and recreation 4,875 1,608 2,351 - 2,351] #DIvig 4,875
Public safety 849,165] 2277371 229,226] 117,880| 111,337 94%| 849,165
Housing 298,168 {182) 197 70,000; (69,803)] -100%| 298,168
Health 1,828 987 1,636 433 1,203 278% 1,828
Economic and environmental services 647.888] 19,970 23,114] 133,544|(110,430)) -B3%| 647,888
Planning and development 171,988 2,048 5,041 38,297 (33,256)f -87%| 171,988
Road transport 459,757 17,786 17,773 04,857| (77,084)] -81%| 459,757
Environmental proleclion 16,142 137 300 390 (890)  -23% 16,142
Trading services 9,954, 151] 1,335,836] 3,231,673| 2,571,520| 660,153 26%| 9,954,151
Energy sources 4,945206] 309,325 1,360,435 1,284,572] 75,863 6%| 4,945,206
Water management 3.118512| 750,183 1.421,304] 581,596| 839,708 144%| 3,118,512
Wastewater management 1,410,268]  170,512]  294,008] 576,031/(282,022)] -49%} 1,410,268
Waste management 480,165| 105,816 155925 129321| 26604 21%| 480,165
Other 41,887 5,985 9,504 11,5001 (1,999) -17% 41,887
Total Revenue - Functional 15,632,126] 1,168,646( 6745850 5,991,579| 754,271 13%)] 15,632,126
Expenditure - Functional
Governance and administration 2,726,704] 196,014 514291 670,432({156,141))  -23%| 2,726,704
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Executive and council 262,786 17,613 48,589 50,912 (2,323 5% 262,786
Finance and administration 2,393577] 171,780| 453,896] 604,400|(150,504)| -25%! 2,393,577
Internal audit 70,342 6,621 11,806 15,120] {3,314)) -22% 70,342
Communily and public safety 2,035348| 146,077 384,640 420,720| (36,080} -9%| 2,035,348
Community and sotial services 379,298 23,306 68,426 81,353 (12,927} -16%| 379,298,
Sport and recreation 663,690 54,187] 137,813 132800{ 5013 4%| 663,690
Public safety 653,456 39,953  112104] 154,067| (41,963} -27%| 653,456
Housing 226,845 21,880 47,162 30,900 16,262 53%| 226,845
Heafth 112,059 6,750 19,135 21,600 (2465) -11%| 112,059
Economic and environmental services 886,723 70,941] 144168) 175098 {30,931)] -18%| 896,723
Planning and development 397,091 n727 81,545 74,998| 6,547 9% 397,091
Road transport 442483 35,579 53,229 90,000] {36,771} -41%| 442,483
Environmental protection 57,149 3,635 9,394 10,100] (706} 7% 57,149
Trading services 9,657,324| 1,204,474 2,009,865] 2,126,324) (26,459) -1%| 9,657,324
Energy sources 5,658,981] 1,013,645 1,691,857 1,592,782] 99,075 6%, 5,658,981
Waler management 2,374,755 95473 206,729 234,450( (28,721)] -12%| 2,374,755
Wastewater management 1,192,724] 57,990 126,364] 201,283| (74,929)] -37%| 1,112,724
Waste management 510,864 37,366 75915|  97.800) (21,885) -22%| 510,864
Other 81,628 4,361 12,647 8.434] 4,183 50% 81,628
Total Expenditure - Functional 15,397,7271 1,621,867 3,155,580 3.401,008|(245,428) -1%] 15,397,727
Surplus! {Deflcit) for the year 234,399 (453,221) 3,590,270| 2,500,571| 999,699 39%| 234,399

Explanatory notes to Table C2 - Budgeted Financial Performance (revenue and expenditure

by standard classification)

The ‘standard classification’ refers to a modified Government Finance Statistics (GFS) reporting
structure. The aim of the standard classification approach is to ensure that all municipalities report
their operations in one common format, to facilitate comparison across all municipalities. It is to be
noted that the revenue by vote as reflected in this table, includes revenue attributable to capital

grants.

Table C3 Consolidated Monthly Budget Statement - Financial Performance (revenue and
expenditure by municipal vote) — M03 September 2022

Vote Description Budget Year 2022/23
Original | Monthly | YearTD | YearTD YTD YTD | Full Year
Budget | actual actual | budget [ variance [variance| Forecast

R thousands %

Revenue by Vote

Vote 1 - Budget & Treasury 3,703,636| (429,388} 3,236,205| 2,984878] 251,327 84%i 3,703,636
Vote 2 - Public Health 514,994) 108,590 161,685 117675 44,010 374%| 514,994
Vole 3 - Human Settlements 321,076 3,282 6,886/ 70,000 (63,114) -90.2%| 321,076
Vole 4 - Economic Development, Tourism & Agriculture 174,485 4430 5,285 48,298) (43,013 -89.1%| 174,485
Vote 5 - Corporate Services 15,946 1,91 3,698 2,684 1,014} 37.8% 16,946
Vote 6 - Infrastructure & Engineering Unit - Rate & General 482,502 20,548 20,536 150,857] (130,322)| -86.4%| 482,502
Vote 7 - Metro Water Service 3,118,598| 748,040 1,419,160| 581,596] 837,564 144.0%| 3,118,598
Vote 8 - Sanitation - Metro 1,388,023 170,417| 293914] 585881) (291,967) 49.8%| 1,388,023
Vote 9 - Electricity & Ensrgy 4,945206) 300340 1,360,450 1,281,572 78877 62%] 4,945,206
Vote 10 - Executive & Council 12,223 1,000 1,396 2,249 (853)] -37.9% 12,223
Vote 11 - Safety & Security 864,678] 220675] 234810( 130,389) 96421 69.7%| 864,678
Vote 12 - Mandela Bay Stadium 56,590 - - 13,000] (13,000)f -100.0% 56,590
Vete 13 - Special Projects and Programmes 10,393 = - 2,000 {2,000 -100.0% 10,393
Vote 14 - Recreational & Cultural Services 23,777 81 1,826 12,500] {10,674} -85.4% 23,777
Total Revenue by Vote 15,632,126| 1,168,645| 6,745,850/ 5,991 .579I 754,271]  12.6%| 15,632,126
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lExgenditure by Vote

Vote 1 - Budget & Treasury 1,041,701 66,979] 164912|  306,900( (141,988)] -46.3%| 1,041,701
Vote 2 - Public Health 897,669 64,003] 147,709 170,673| (22,964} -13.5%] 897,669
Vote 3 - Human Setflements 351,083 28,555 66,907 54,000 12907 23.9%| 351,083
Vote 4 - Economic Development, Tourism & Agriculture 164,698 17,500 44,218 38,008 6,120 16.1%( 194,698
Vote 5 - Corporate Services 550,962 28,605 80,037 108,100 (28,063)| -26.0%| 550,962
Vole 6 - Infrastructure & Engineering Unit - Rate & General | 1,084,352 93,214] 206,901] 239.700{ (32,799)] -13.7%| 1,084,352
Vote 7 - Melro Water Service 2,398,620 98,730 213,375 246,250] (32,875)| -13.4%| 2,398,620
Vote 8 - Sanitation - Metro 1,076,138 55302 119,614 192,203| (72,679)| -37.8%| 1,076,138
Vote 9 - Electricity & Energy 5,656,222] 1,013,419 1,691,144] 1,582,762| 108,363] 6.8%{ 5,656,222
Vote 10 - Executive & Council 365,572 27,628 71,760 72812 {1,052)] -1.4%] 365,572
Vote 11 - Safely & Security 1,076,297 71,468 199,020| 258,787| (59,746)| -23.1%| 1,076,297
Vote 12 - Mandela Bay Stadium 202,345 23,351 48,283 36,6000 11,683] 31.9%| 202345
Vote 13 - Spacial Projects and Programmes 9,164 782 2,399 2434 (35)) -1.4% 9,164
Vote 14 - Recreational & Cultural Sarvices 492 805 33,132 99,300 91,600 7,700  8.4%| 492,905
Total Expenditure by Vote 15,397,727) 1,621,867| 3,155,580 3,401,008] {245428)] -7.2%l| 15,397,727
Surplus/ (Deficit) for the year 234,399] (453,222)] 3,590,270) 2,590,571 999.698| 38.6%| 234,399

Explanatory notes to Table C3 - Budgeted Financial Performance (revenue and expenditure
by municipal vote)

The purpose of the format in which the monthly budget reporting table is presented, is to enable the
Council to enforce a vote in accordance with the municipality’s organisational structure, so as to
assign responsibility for the revenue and expenditure recorded against these votes to the Municipal
Manager and Executive Directors concerned. Operating revenue and expenditure is thus presented
by ‘vote’. A ‘vote' is defined as one of the main segments into which a budget of a municipality is
divided into, for the appropriation of funds.
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Table C4 Consolidated Monthly Budget Statement - Financial Performance (revenue and

expenditure) — M03 September 2022

Budget Year 2022/23
Description Original | Monthly | YearTD | YearTD YTD YTD | Full Year
Budget | actual actual budget | varlance |variance| Forecast

R thousands %

Revenue rce
Property rates 2,838,816] (39,250)| 2875491 2663477 212,014 8%| 2838816
Service charges - electricity revenue 4,708,773]  368,159| 1,315,185 1,167,543] 147842 13%| 4,708,773
Service charges - waler revenue 2,693,767 564,913] 1,219458] 344,996| 874463) 253%| 2,693,767
Service charges - sanitation revenue 776,924 64,724|  186,182) 184,881 1,301 1% 776,924
Service charges - refuse revenue 294,378 34,080 82,782 69,921 12,861 18%| 204,378
Rental of facilities and equipment 29,488 5,229 8,742 6,857 1,885 27% 29,488
Interest eamed - external investments 179,558| 19716 3,757 42832 (39,075) -91%| 179,558
Interest eamed - outstanding debtors 399,628 77,8031 173,692 92400] 81,292 88%| 399,628
Dividends received = - - -
Fines, penalfies and forfeits 94,347 4,932 15,511 49,046 (33,535)] -68% 94,347
Licences and permits 16,850 2,358 6,602 3167 3435 108% 16,850

| _Agency services 3,453 353 1,052 810 242  30% 3,453
Transfers and subsidies 1,907,396 11,838 767,108| 1,085,050 (317,942) -20%| 1,907,396
Other revenue 903,062 11,555 30,411 37062 (6651) -18%| 903,082
Gains J60 360 - 360] #DIvigY

Total Revenue (excluding capital transfers and 14,846,441 1,126,851] 6,686,335 5,748,042 938,293 16%| 14,846,441

condributions)

Expenditure By Type
Employee related costs 4,210,662] 295103| 831,925 923956 (92031)} -10%| 4,210,662
Remuneration of councillors 87,809 7,614 21,965 20,916 1,049 5% 87,809
Debt impaiment 2,221,127 75281  123,304| 354954( (231650) -65%| 2,221,127
Depreciation & asset impaimment 1,295,759 108,013 324077 259,741 64,337 25%| 1,295,759
Finance charges 123,596 16,070 12,149 43746 (31,597} -72%| 123,596
Bulk purchases - electricity 4,705,312| 935,336 1,503,680) 1,308,278; 195402 15%| 4,705,312
Inventory consumed 300,490 29,481 60,293 66,531]  (6,239) -9%| 300,490
Contracted services 1,576,121 99,827| 162,155 255613 (93458) -37%| 1,576,121
Transfers and subsidies 63,912 3,326 8,768 10,356  (1,588)] -15% 63,912
Cther expenditure 744,930 51,816) 107,264 142518 (35254) -25%| 744,930
Losses 70,655 = 0 14,400 (14,400 -100% 70,655

Total Expenditure 15,400,374] 1,621,867 3,155580] 3,401,008| (245 428) 7% 15,400,374

Surplus!{Deficit) (553,933)| {495,0168)] 3,530,754] 2,347,034) 1,183,720 0] (553,933
Transfers and subsidies - capital (monelary atlocafions) 743,820 41,271 56,723 237,037| (180,314) @) 743820

{National / Provincial and Disfrict)
Transfers and subsidies - capital {monetary allocalions) 41,865 523 2,793 6500 (3,707) ()] 41,865

{National / Provincial Deparimental Agencies, Households,

Non-profit Institutions, Private Enterprises, Public

Corporations, Higher Educational Institutions)
Transfers and subsidies - capital (in-kind - all) -

Surplusi{Deficit) after capital transfars & contributions 231,753] (453,221} 3,590,270| 2,590.5™ 231,753
Taxation -

Surplusi(Deficit) after taxation 231,753| (453221) 3,590,270} 2,590,574 231,753
Atfributable to minorities

Surplus/(Deficit) attributable to municipality 231,753 {453.221) 3,590,270| 2,580,571 231,753
Share of surplus/ (deficit) of associate

Surplusf {Deficit) for the year 231,753 (453,221)| 3,590,270/ 2,590,571 231,753
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Explanatory notes to Table C4 - Budgeted Financial Performance (revenue and expenditure)

The Financial Performance Budget is required to be approved concurrently by revenue source and
expenditure type, so as to ensure consistency with annual reporting format requirements. A key aim
is to facilitate comparison between the monthly results, the monthly budget-to-date projections and
the original budget, so as to assess performance.

Table C5 Consolidated Monthly Budget Statement - Capital Expenditure (municipal vote,
standard classification and funding) — M03 September 2022

_Budget Year 202223
Vote Description Original | Monthly | YearTD | YearTD Y1D YTD | Full Year
Budget | actual actual | budget | variance |variance| Foracast
R thousands %
Multi-Year expenditure appropriation
Vote 1 - Budget & Treasury 17,768 - - 693 (693} -100% 17,768
Vote 2 - Publi¢ Health 11,850 - - - - 11,950
Vote 3 - Human Settlements 145,539 189 475 11,270] {10,796)] -96%| 145,539
Vote 4 - Economic Development, Tourism & Agriculture 52,556 5,456 13,083 9,872 3,211 33% 52,556
Vote 5 - Comorate Services 4,200 - - 4100[  (4,100)] -100% 4,200
Vote 6 - Infrastructure & Engineering Unit - Rate & General 396,442 11,656 8,758 26,022) (17,263} -66%|) 396442
Vole 7 - Metro Water Service 290,541 28,726 50,378 42,001 8,377 20%] 290,541
Vole 8 - Sanitation - Metro 158,377 587 1,965 14,000 (12,035} -86%| 158,377
Vote 8 - Elgctricity & Energy 203,632 17,040 31,760 23,365 8,385 36%| 203,632
Vote 10 - Executive & Council - - - - - -
Vote 11 - Safety & Security - - - - | -
Vote 12 - Mandela Bay Stadium 7,712 — - - - 7,712
Vote 13 - Special Projects and Programmes - | - - - -
Vote 14 - Recreational & Cultural Services 26,150 - - 4100 (41000 -100% 26,150
Total Capital Multi-year expenditure 1,314,867 63,654] 108,419 135,423} (29,004)] -21%] 1,314,867
Single Year expenditure appropriation
Vote 1 - Budget & Treasury 3,575 - - 750 (750)| -100% 3,575
Vote 2 - Public Health 30,550 1,201 1,201 - 1,201] #DIVIQ! 30,550
Vote 3 - Human Settiements 24,551 - - - - 24,551
Vote 4 - Economic Development, Tourism & Agriculiure 4,165 - - - - 4,165
Vote 5 - Corporate Services 32,100 - ~ 6,000 (60000 -100% 32100
Vote 6 - Infrastructure & Engineering Unit - Rate & General 106,754 11 27 3,850 (3,823} -99%| 106,754
Vote 7 - Metro Water Service 22,750 - - 608 (608} -100% 22,750
Vote 8 - Sanitation - Metro 3,750 158 158 - 158] #DIVIO! 3,750
Vote 9 - Electricity & Energy 19,026 4 4 370 (366)]  -99% 19,026
Vote 10 - Executive & Councll - = - - -] -
Vote 11 - Safety & Security 47,188 - 129 -] 129] #DIviO! 47,188
Vote 12 - Mandela Bay Stadium - - - - - -
Vote 13 - Special Projects and Programmes - - - - - -
Vote 14 - Recreational & Cultural Services 29,350 - 718 | 718 #DIVIOI 29,350
Total Capital single-year expenditure 323,760 1,374 2,237 11,578 {9,341} -81%] 323,760
Total Capital Expenditure 1,638,626 65,028] 108,656] 147,001| (38,345)| -26%| 1,538,826
[Capital Expenditure - Functional Classification
Govemance and administration 194,734 242 386 11441 (11.055)]  -97%| 194,734

Exacutive and council 8 - - 8

Finance and administration 194,726 242 386 11,441] (11,055) -O97%| 194,726

Internal audit — -

Community and public safety 100,615 1,128 1,846 6,550 (4704)] -72%| 100,615
Community and social services 33,865 1450  (1,450)] -100% 33,865

6
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Sport and recreation 44,700 1,128 1,846 3600 (1,754)] -49% 44,700
Public safety 20,300 1,500  (1,500) -100% 20,300
Housing - -

Health 1,750 - - - 1,750

Economic and environmental services 499,926 17,197 22,055 39,576] (17,521} -44%| 499,926
Planning and development 51,048 5456 13,083 9497 3,586 38% 51,048
Road transport 448,878 11,741 8,972 30,079 (21,107} -70%| 448,878
Environmental protection - -

Trading services 843,351 46,461 84,368 89,058) (4,690 -5%| 843,351
Energy sources 214,159 17,044 31,764 23,465 8,200  35%] 214,159
Water management 346,335 28792) 50544] 44618 5926| 13%] 346,335
Waslewater management 277,107 624 2080) 20975 (18,915) -90%| 277107
Waste management 5,750 = - 5,750

Other - - 375 (375)| -100% -

Total Capital Expenditure - Functional Classification 1,638,626 65,028| 108656; 147,001] (3B,345)] -26%| 1,638,626

[Funded by:

National Government 743,820 39,294 56,723 78,551 (21,828)f -28%| 743,820
Provinclal Govemment = -

District Municipality - -

Transfers and subsidies - capital (monetary

allocations) (National / Provincial Departmental Agencies,

Households, Non-profit Institutions, Private Enterprises,

Public Corporations, Higher Educational Institutions) 41,865 523 2,793 6,0000 (3,207 -53% 41,865
Transfers recognised - capital 785.686) 39,817  59.516]  84,551| (25035) -30%| 785,686
Borrowing 281,943 10,050 18,110 19,500 (1,390} <T%| 281943
internally generated funds 570,998 15,161 31,031 42950 (11,919)  -28%| 570,998

Total Capital Funding 1,638,626 65,028]  108,656] 147,001] (38,345)| -26%| 1,638,626

Explanatory notes to Table C5 - Budgeted Capital Expenditure by vote, standard classification

and funding

Table C5 is a breakdown of the capital programme in relation to capital expenditure by municipal
vote; capital expenditure by standard classification; and the funding necessary to fund the capital
budget, including information on capital transfers from national and provincial departments.

Table C6 Consolidated Monthly Budget Statement - Financial Position — M03 September

2022
Budget Year 2022123
Description Original YearTD Full Year
Budget actual Forecast
R thousands
ASSETS
Current assets
Cash 200,200 504,884 200,200
Call investment deposits 4,326,561 4,189,545 4,326,561
Consumer debtors 2,836,499 4,107,977 2,836,499
Cther debtors 329,985 350,685 329,985
Current porlion of long-lerm receivables
Inventory 173,218 212,349 173,218
Total current agsets 7,866,463 9,365,438 7,866,463
Non current assets
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Long-lerm recsivables 170,000 135,689 170,000

Investments

Investrment property 143,619 147,161 143,619

investments in Associate

Property, plant and equipment 18,838,990 18,261,739/ 18,838,980

Biological

Intangible 95,679 54,750 95,679

Other non-current assels
| Total non-current assets 19,248,287 18,589,330 19,248,287
TOTAL ASSETS 27.114,750] 27,964,777] 27,114,750
LIABILITIES
Current liabilities

Bank overdraft

Borrowing 192,379 192,379 192,379

Consumer deposits 159,201 155,115 159,291

Trade and other payables 3,168,641) 3,083,651 3,168,641

Provisions 225,589 203,981 225,589
Total current liabllities 374590t 3,635,126 3,745,901
Non-current liabilities

Borrowing 1,143,327 1,275,295 1,143,327

Provisions 2,983,380] 2,753,663 2,983,390
Total non-cusrent liabilitles 4126717 4,028 938 4,126,717
TOTAL LIABILITIES 7,872,618 7,664,084 7,872,618
NET ASSETS 19,242,132 20,300,603 19,242,132
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/{Deficit) 18,310,572 19,363,677 18,310,572

Reserves 931,560 931,560 931,560
TOTAL COMMUNITY WEALTH/EQUITY 19,242,132 20,295.237| 19,242,132

Explanatory notes to Table C6 - Budgeted Financlal Position

1. The table presents Assets less, Liabilities as Community Wealth. The order of items within
each group is also aligned to the convention of showing items in order of liquidity, i.e. assets
readily converted to cash or liabilities immediately required to be met from cash appear first.

2, Any movement on the Budgeted Financial Performance or the Capital Budget will invariably

impact on the Budgeted Financial Position. For example, the collection rate assumption will
impact on the cash position of the municipality and consequently inform the level of cash and
cash equivalents at year end. Similarly, the collection rate assumption informs the budget
provision for debt impairment, which in turn impacts on the provision for bad debts. These
budget and planning assumptions form a critical link in determining the applicability and
relevance of the budget as well as the determination of ratios and financial indicators. In
addition, the funding compliance assessment is directly informed by forecasting the statement
of financial position.
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Table C7 Consolidated Monthly Budget Statement - Cash Flow — M03 September 2022

Budget Year 2022/23
Description Original | Monthly | YearTD | YearTD | YTD YYD | Fuli Year
Budgst actual actual | budget |variance|variance| Forecast
R thousands %
{CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 2554934| 244 623| 647,228/ 644,893 2,335 0%| 2,554,934
Service charges 6,575,229]  626,555] 1,652,629 1,646,505 6,123 0%| 6,576,229
Other revenue 1,007,568 (50,367)] 756,897| 3139551 442943) 141%) 1,007,588
Transfers and Subsidies - Operational 1,831,543 52,433 648,717| 601,318 47,398 8%| 1,831,543
Transfers and Subsidies - Capital 8668,280) 119,170 198,527 200,275 (1,747} -1% 868,280
Interest 579,186 51,617 158007 144,564) 13544 9%| 579186
Dividends - - - -
Payments
Suppliers and employees {11,611,341)| (1,201,513)1{3,672,463)| (3,493,577)| 178,887 -5%|(11,611,341)
Finance charges (126,596)|  (15,834)i (46,384) {46,384) {0) 0%]  (126,596)
Transfers and Grants (63,912) {2,865) (8,768) (14,291)( (5,523) 9% (63,912)
NET CASH FROM/(USED) OPERATING
ACTMTIES 1,614,891] (176,181)| 334,480 (2,752)|{337,232)| 12255%| 1,614,841
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - -
Decrease (increase) in non-cument receivables (20,000 - {4,998)] 4,998) -100%| {20,000
Decrease (increase) in non-current investments - - -
Payments
Capital assets (1,829,491)] {63,591} (318,252} (635,164}/(316,912)|  50%| {1,829,491)
NET CASH FROM/(USED) INVESTING
ACTIVITIES (1,849,491}  (53,591)] (318,252)) (640,162)((321,910))  50%] (1,849,491}
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Short term loans - - = =
Borrowing long termirefinancing 281,843 = M2TF|(1M2777) -100%] 261,943
Increase {decrease) in consumer deposits 3,000 - 750 (7503 -100% 3,000
Payments
[ Repayment of borrowing (192,847} (11,818) (85,200)| {85,200) (0) 0%| (192,847)
[NET CASH FROM/{USED) FINANCING
ACTIMITIES 92,005 (11,818)] (85,200) 28,327) 113,527 401% 92,095
INET INCREASE/ {DECREASE) IN CASH HELD (142,505)| (241,589)| (68,972)| (614,586) (142,505)
Cash/cash equivalents at beginning: 4 669,266 4763 401| 4,669,266 4,763,401
Cash/cash equivalents at monih/vear end: 4,526,761 4,694,429| 4,054,680 4,620,896
Explanatory notes to Table C7 - Budgeted Cash Flow Statement
1. The budgeted cash flow statement represents the first measurement in determining whether
the budget is funded.
2. It reflects the expected cash in-flows versus cash outflows that are likely to result from the

implementation of the budget.
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In this section the Municipality’s Debtors, Creditors and Investments will be analysed. These companents
have a significant impact on the Municipality’s financial position.

1.

SEPTEMBER 2022 (2022/2023 1* QUARTER)

1.1.

Overview of Outstanding Consumer Debtors {Inclusive of VAT)

DEBTORS AGE ANALYSIS & ANNUAL DEBTORS COLLECTION RATE POSITION AS AT 30

Below is an analysis of the outstanding consumer debtors as at 30 September 2022 compared to the
position as at 30 June 2022,

Debtors’ Age Analysis (Inclusive of VAT) as at end of 30 June 2022

Deil | o- ' 3i- GE - 21 - 181 - 191 Doys - Over 1 Yotal
30 Days 60 Days 90Days | 1200ays | 150 Days 180 Days 1 Yaar Yoar
Ty Byl
| Trade and Other Recelvables from
Hedolii el ot R 461,402,008| R 246,242,117 | R 245,311,407 | R 245,038 827| R 244,731.834] R 225,885.146| R 1,191,863,658( R 1,065.520,000( R 4,526,093,065
R337.437.956| R 60,936,557 R34,626.176 R18.883.418] R21,888.015] R19473621) R63,602638| R553798922( R 1,910,925,103
R253913.808) R21,508.714| R20,635086] Ra4s64068] R32273.484| R70,465000| R196.552.532| R 726.128.929] R 1,320,936,740
R 103475880 R 52064503 R39,612771| R36,262,204| R28.906,002| R27.150216| R 136,860,716 R615,082.736( R 1,039,235,108
R46.736.995| R15.211.491] R18,636,679| R11,616,240] R16911,568) R13500,551| R©9,916,119| R394,140.308) R 475,960,042
R183,148] R933,801| R172.857] R8s3399 R4s5415|  R297473|  Ra31101,144] R 30,823.488
R 20,470,324] R 44.400,801] R 34,567,500 89
R 11,110,808 R@,114,834] R 65,661,671
| TetlByinconm Source | IR 396,150,837] R 397,269,010
Organs of State R 30.700.753] R 13.764.608| R 11,847,894] R 6,595,325 R65700,732] R 6084,140
Commercial R 547,770,T10] R B0,441,553] 1 65,572,369 K 45,279,565 R 61 R 66,720,402
Households R 675,88 ,mlns:g,g 314|R 340,874,502| R 300,117 453| K 327,388,508 R 324,104,091] 1 1,648,111,
Other NMBM) R 31,016,148) R 732925] R886S511| R1,030,736] R 1,004,808 R 1,380,287 R6.225141] R 31,036,199 R 72,322 836|
a1 By Cusl 11,285,370 878 R 437,560,490  R_419,191,296| R 369,020,062 R 395,150,837| R 397,299,010] R 1,852,238 032| W 8,388,609,
Debtors’ Age Analysis {Inclusive of VAT) as at end of 30 September 2022
- | 0- - G - 121+ 151 - 181 Days - Over 1 o
WD 60 Da ®0Days_ | 120Dsys | 150 Cuys 180 Days 1 Yoar Year
rads atid Othek Rscefvanios Wom Rmm.ud Resussad  Rasesas] Ranzd RISASTS]  RWSHAGTD  R1ZOTS RZMGKIMY RS8N
rezmo]  mesomd  massad  raumed  rmown]  roased  Remo  Rsseaead  Ri2amasy
Ramazey  ROTAVE] R3] RIS Mum* R 7830523 nm.uuq RTMASHIY R 3ASI2249Y
RE8.5TAT6 Ru.m.sz1 nu.m,nJ R 35,220,084 nmu.nJ w.mzﬁ mmzu4 R882,235,084 u1.m.nm1
Roagsises]  Risaaesd  Riessas]  Risarat]  Ristsen ms.m.mi nmu.w{ R409,665.291 nm.m.us»i
awuﬂ R18495  R1090,124 RSE4TE R1SY R R2T25AS R 12,302,591 R41IH
RIT Ruoun]  Ruzway R RIHTTAT REGTILE RIBETISIE _ RIJ0ZAT R 1,E2ZA20T0
RITENET]  R&SUG  ROISHSTA  R1E R4500514 R 4,2428 % R4S RANAND
RIsasnnrd RHALIEET RueT0Nd 10108 90042 AL RS I3 R59Re90700  RIGT04151,528
R3A6N95]  RI1GINI]  R13320 2 RESILY R2384,14 R Y, R 13,732,303 R91ISHTI  RAL844500
R1,56311206] RISWOHT  R769208520  RAZMAD R 27,668,234 Rwﬂ R203616320  R1I06745390 R 3340170480
R mmmm |m R1,741,042,853 R455105,304 R 16A70.347,708
RESIGT  RTATH]  RiszisH [R5y it RETD, RIINAY R 49500270
R 1953, 890,07: Wm" R 381,965,394 _ R 269,620,824 IN‘I L5500 R1.M.‘_ R 59920047 R #4,104,751,52

The above-mentioned analysis indicates that from 30 June 2022 — 30 September 2022 the overdue debts
have increased by R859,991.587 as follows:

OVERDUE AMOUNTS
Detail June2022 Septembaer 2022 Diffarence
Trade and Other Recaivables from Exchange Transactions — Water R 4,064,691,050 R 4,721,231,795 R 656,540,736
Trade and Other Receivablas from Exchange Transactions — Electricity R 773,487,147 R 801,797,947 R 28,310,800
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OVERDUE AMOUNTS
Detail June2022 September 2022 Diffarence
Recelvables from Non-exchange Transaclions - Property Rates R 1,076,022,931 R 1,057,898,908 -R 18,123,023
Receivables from Exchange Transaclions - Waste Water Managament R 935,758,248 R 978,021,361 R 42,262,113
Recelvahles from Exchange Transactions - Waste Management R 529,232,047 R 557,888,224 R 28,656,177
Receivables from Exchange Transactions - Property Rental Debtors R 36,642,937 R 37,966,481 R 1,323,544
Interast on Arrear Debtor Accounts R 1,430,696,992 R 1,542,714,494 R 112,017,502
Dther R 404,536,706 R 413,540,444 R 9,003,738
Total By income Source| R 9,251,069,067 | R 10,111,060,654 R 850,991,587
Debtors Age Analysis By Customer Group

Organs of Stale R 150,887,128 R 148,963,028 -R 1,924,100
Commercial R 1,816,207,856 R 1,777.666.427 -R 38,541,429
Households R 7,242,667,376 R 8,141,070,821 R 898,403,445
Dther NMBM R 41,306,707 R 43,360,378 R 2,053,671
Total By Custo R 9,251,069,067 | R 10,111,060,654 R 859,991,587

The credit control policy is being implemented to its fullest extent except for the component dealing with the

sale in execution of both movable and immovable assets.

Growth in Debt by category

The following table further provides the Committee with the history of how the arrear debt situation has

escalated from July 2017 up to date:

|Oumlnding Debtors by Category |
Month Category
Govemment Business Househeld NMBHM Totat
JuH? 131,605,461 048,619,329 1,498,914 440 18,866,863 2,598,205,083
Aug-17 104,633,792 952 504,059 1,561,708,130 13,877 297 2,632.813,278
Sep-17 111,750,722 739,558,610 1.568,778,756 14,095,837 2434 183,925
Oct-17| 178,672,102 906,897 383 1,763,941,360 14,472,532 2,864,983,377
Now-17| 127,932,749 888,213.621 1,805.477 552 14,966,214 836,610,336
Dec-17 134,872,713 13,685,465 1,879.858,438 18,100,773 946,626,389
Jan-18/ 134,134,638 75,421,884 1,977 500,540 14,795,257 3,101,852,319
Feb-18 105,343,973 $03,906,624 1,987,125,644 14,980,713 3,001,446,954
Mar-18 109,231,097 1,036,621,747 2022574714 15,946,568 3,184,374,126
Apr-18 109,626,926 1,039,180,221 2,094,728 530 15,742711 3,259,278, 448
May-18} 112,735,842 1,053,595,707 2,105.703,816 16.801,890 3,286942,255
Jun-18 102,939,284 1,035.331,542 2,108,261,598 17,624,231 3.264,156,655
Ju18 99,708,290 1040275412 2,113,075,158 16,332,077 3,278,380,937
Aug-18 103,554 527 1,066.307.271 2,162.454,892 16,527,891 3,348,844 501
Sep-18 94,561,804 979,168,582 2280920 826 20,170,905 3,374,831.117
Qct-18 164,982 480 993,875,094 2,350,424 434 21538,214 3,530,820,222
Nov-18 16,018,020 987,991,661 2,371,146,954 21,013.99% 3,496,170,67
Dec-18 3,662,702 1,023.496,281 2,454,062 638 22,896,183 614,107 804
Jan-19 131,644 044,563,530 2,548,552,149 23,798,153 3,732,045476
Feb-19 110,516,104 992,773,520 2,551,914,525 24,053,840 3679,257,999
Mar-19 122,275 466 1,040,446,996 2,629,763,511 27,671,454 3,820,157 427
Apr-19 119,176,147 1,024,408,324 2,645,586,093 30.585,500 3.819,756.064
May-19 104,537,696 999,611,086 2,676,167,109 20.507,234 3,800823,125
Jun-19 91,028,489 989,505418 2,702,507,764 30,001,743 3813053435
Juk19 85,564,615 1,142,778,505 2,653,304,020 32,088,568 913,735,808
Aw-19 90,373,388 1,149.814,82 2,703 970,584 31,750,862 875,918,655
Sep-19 09,368 442 ,178,190.41 2,364,651,705 33842941 686,053,499
Oct-19] 51,413,880 ,183,345,083 2,433,626,335 26,910,325 3,805,205,623
Nov-19 3,000,936 ,198,838,764 2,504,504,602 26,241,036 3,842,675,338
Dec-19 130,945,358 1,268,698.481 2,634,641,368 32,545.934 4,056,832, 141
Jan-20 135,178,726 1,293.896.794 2,780,370,815 31,468,179 4,240,914 514
Feb-20/ 126,380,147 1,269,003,363 2,836,445,913 28,645,808 4,260,475 23
Mar-20; 138,997,054 1,337,089,989 2,920,985,491 38,497,040 4,435,569,574
Apr-20 181,347,872 1,520,914,374 3,080,706,501 54,020,438 4,836,998 285
May-20 217,075,708 1,397,620,326 3200,372,813 63,806,044 4,876,874 880
Jun-20 226,436,994 1,504.983,613 3,254,120,628 30423,021 5,015,964,256
Juk20 176,389,253 1,473.562,003 3,314,069,732 30,578,375 4,991,609,363
Aug-20 176,700,904 1,616,494,930 3,391,965.425 33,202,062 5,122,363.321
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Quistanding Debtors ry !
Month Category
Govemment Business Hougehold NMEM Total
s_egzol 177,913,838 ;514,531,406 460,123,495 35,876,824 5,188,451 563
QOct-20 180,838,124 585419 568 609,280,419 30,348,519 5,405,896,630
Nov-201 199,820,603 570,647,648 886,751,212 43,555,953 5,700,775416
Dec-20 207,370,797 1,604,414 662 3930727030 35,623,793 §,778,136,262
Jan-A 201,207 008 1.599,260,902 4,070,002 886 31,756,091 5,902,226,888
Feb-21 202,847,103 1,551,589,618 4,120.115,720 37.884,321 5,912435.762
Mar-Z 188,750,607 579,442,827 4,248,102,288 32,492 235 6,058 787,957
Apr-21 201,827,172 608,128,527 4,333,259,122 33,258,939 6,176,473,760
May-21 151,384 533 548,118,675 4,431,481,988 33,565,247 6,264,550 443
Jun- 139,326 575 1,682,792,153 4,488 806,232 37,628117 6,248,553,077
Juk2d 164,531,984 1,650,649,855 4,642,038,574 40,205,793 497 426,206
Aug-2{ 152,655,812 1,696,234,145 4,847 662,045 56,852,499 , 753,404 501
Sep-H 154,560,053 1,703.479.311 5,113,737,194 35,130,687 006,907,245
Oct-H 177,656,262 1,802 561,606 5,461,567,379 36,729127 7478.504,374
Nov-21 207,085,304 1,828,372,065 5,785,896,888 37,354,462 7858718719
Dec-21 223874721 784 577,155 6,040,058,139 40,020,922 8,088,530,937
Jan-22 237,008,342 ,901,393,994 6320662619 45,053,874 8,504,118,829
Feb-22 198,555,915 (845,283,283 553,678,171 41.894914 8,693,512.283
Mar-22 219,906,424 901.929.313 745 447 544 38,838,083 §,906,121,364
.lu:rg| 230,404,967 1,827,833,634 5,942 .836.405 35,878,537 9,041,053 593
May-22 104,831,717 1,432,153,667 6,381,720,942 20,470,399 7,948,176,785
Jun-22 150,687,128 1,816,207 856 7,242,657,376 41,306,707 251,069,067
Jul-2 138,071,504 1,808,368,730 7418890959 46,068,629 411,400,112
Aug-22 151,120,798 816,686,770 7,685015,131 42,582,857 9,695 384,556
Sep2Z 148,963,028 \771,666427 8,141,070,821 43,360,378 10,111,060,654

1.2. Annual Debtors Collection Rate

This ratio assesses the actual cash collected, compared to the monetary value of the municipal accounts
rendered for municipal rates and services. The ratio is 79% as per the 2022/2023 Budget. However, a
collection rate of 100% or more is required to decrease the provision for doubtful debts so that more funds
are released for service delivery.

The ratio to determine the percentage collection rate is as follows:

Total Payments Received in respect of Accounts rendered during
_“ Financial year X 100 =
Total Value of Accounts Rendered during Financial year.

Percentage
Collection Rate

The average collection rate for the year 2021/2022 was 76.16%. However, the average collection rate for
the 2022/23 year is 69.96%, whilst the collection rate for revenue raised in August 2022 collected in the
month ending 30 September 2022 amounts to only 62.70%.

Annual Collection Rate
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1.3 Other Debtors

The bridge financing of the Housing function is at a level of R195.425,026 miillion as at 30 September 2022.
It is critical that the current level of R195.43 million be managed downwards. Despite efforts from Budget &
Treasury fo try to arrange meetings with officials from the PDoHS, the NMBM Human Settlements
Directorate and Budget and Treasury in order to address problem areas, no meetings are currently being
held as NMBM Human Settlements officials appear not to be complying with province requests for sufficient
substantive information.

2.0verview of Creditors position

Below is an analysis of the status of the major creditors:

Supporting Table SC4 Monthly Budget Statement - aged creditors — M03 September 2022

0-30 Days 31.60 days | 61-90days Above 91 days Total
Detail R 000 R G00 R ‘000 R‘000 R '000 %
Bulk Electricity 393,836,318.20 - - - 393,836,318.20 25.16
Bulk Water - - - - -
PAYE deductions - - - -

VAT {output less input}

Pensions / Retirement deductions 45,487 485.80 45,487 485.80 2.9

Loan Repayments - - - - -
Trade Creditors 57,196,492.16 | 446,273.75 | 38,292,811.39 | 1,023,775,388.62 | 1,119,710,965.92 71.52
Auditor-General 6,496,539.32 - - - 6,496,539.32 0.41
Other - - - - -
Total 503,016,835.48 | 446,273.75 | 38,292,811.3% | 1,023,775,388.62 | 1,565,531,309.24 | 100.00

The above amounts represent invoices still to be paid by the NMBM and MBDA. Creditors’ payments for
the NMBM approximate 95.61 days, based on the date of invoice. The target for payment days is recorded
at 30 days from receiving the relevant invoice from service provider to the payment date. The 95.61 days
days excludes delayed payments as a result of irregular expenditure.

The target for payment days is recorded at 30 days from receiving the relevant invoice from service provider
to the payment date.

A monthly report is submitted to Management Team on the outcome of the creditors’ payment process.
Executive Directors are held responsible for outcomes in the following two areas: -

¢ Adhering to the 19 days allocated to Directorates for processing of all payments — this currently
forms part of the Executive Directors’ scorecards; and

¢ Reporting on and being held accountable for irregular expenditure — this is dealt with through the
MPAC sub-committee for irregular, fruitless & wasteful and unauthorised expenditure.
e The Vat value was not available at the time of the report.

2.1 Payment of Service Providers

Section 65(2)(e) of the MFMA states that “all monies owing by the Municipality be paid within 30 days of
receiving the relevant invoice or statement, unless prescribed otherwise for certain categories of
expenditure”.

To ensure efficient administration all reporting in relation to payment is based on using the invoice date as
the baseline and not the date of receipt of the invoice. An average number of days to make payment from
the date of invoice have been calculated at 35 days, by allowing 5 days for postal travel of the invoice from
supplier to the municipality.

For parformance measuring purpose the 35 days has been split as follows:
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= Phase 1 - The Directorate has 19 days to process from date of invoice: and
= Phase 2 - Creditors, Accountants & Cash Management have 16 days to finalise the payment
pracess.

It must be noted that the date of receipt is inserted in the payments program by the directorate who is
capturing the invoice. This date is subjective as it relies on the directorate to be honest when capturing the
date, the invoice document was physically received by the municipality.

This reporting standard is being applied due to the fact that:

= Service Providers give discount based on the invoice date, irespective of the invoice receipt date.

= Performance of the NMBM in relation 10 payment is determined by the Service Provider from the
date of the invoice.

= Recording of the invoice receipt date may be subjective, impractical to manage and difficult to
prove.

DATE OF INVOICE vs DATE OF DIRECTORATE APPROVAL

Table 1: Reflects the number of Days taken by Directorates to process documentation for payment
from Date of Invoice

DIRECTORATE July : Sepiember
2022 2k 2022
Budget & Treasury 15.36 !
Chief Operating Officer 49.9 143 95.08 132 101.92 178
Corporate Services 56.95 10070 | 7274 3499 237.67 478
Economic Development, Tourism & Agriculture 4549 45 50.04 26 30.44 25
Electricity & Energy 45.95 235 105.82 3 40.76 198
Human Settlements 28.66 98 149 87 50.39 147
Infrastructure & Engineering: Rate & General 34.36 847 56.95 815 67.11 752
| Waler Services 33.51 in 12.64 88 25.37 16
Municipal Manager 52.07 28 103.27 KX] 18.11 28
Office of the Executive Mayor 109 4 273 13 134.48 21
Public Heatth 3047 364 37.13 375 30.82 297
Recreational & Cultural Services 17.77 192 30.62 58 32.09 147
Safety & Security 21.57 285 20.35 224 72.82 180
Sanitation 53.27 227 3249 89 27.08 126
Average for all Directorates 50 59.47 64.61

An analysis of Table 1 illustrates the following:

During September the number of days to process documentation has increased significantly from August
for the following Direciorates:

Diregtorate __| No. of Days (September] |
rate Services 237.87 =

Office of the Executive Mayor — 134.48

Chief Cparating Officer - 101.62

Safety & Security 72.82

Water Services : 25.37

The September payment day's results of the Corporate Services Directorate are attributed to late payments
that were made to supplier AFRISAVE CASH AND CARRY (PTY) LTD which were paid in excess of 500
days , from the Date of Invoice. The late payment reason recorded by the Corporate Services Directorate
is due to “Invoices that were accrued against 2020JACCO0060 and then secticn has fo request to pay
authority from MM.”
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The September payment day’s results of the Office of the Executive Mayor Directorate are attributed to late
payments that were made to supplier Rennies Travel which were paid in excess of 300 days, from the Date
of Invoice. The late payment reason recorded by the Office of the Executive Mayor Directorate is due to
“OUTSTANDING DOCUMENTATION & AUTH / INSUFFICIENT BUDGET.”

DATE OF RECEIPT OF INVOICE vs DATE OF DIRECTORATE APPROVAL

Table 2 below illustrates by Directorate the number of days taken to process documentation from the date
of Receipt of invoice:

[ DIRECTORATE July
2022

|_Budget & Treasury 34 !
Chief Operating Officer 11.34 143 7.54 132 12.63 178
Corporate Services 48.95 10070 | 26.25 3499 106.17 478
Economic Development, Tourism & Agriculture 25.07 43 40.62 26 9.32 25
Electricity & Energy 208 235 26.86 N 2044 198
Human Seftiements 8.85 9 24.74 87 16.8 147
Infrastructure & Engineering: Rate & General 11.07 847 7.08 815 2841 752
Water Services 17.49 111 4.6 88 17.07 76
Municipal Manager 28.07 28 95.48 33 14.39 28
Office of the Executive Mayor 6 4 27.31 13 44.33 21
Public Health 5.22 364 14.7 375 7.92 297
Recreational & Cultural Services 6.98 192 11.62 58 5 147
Safety & Security 11.52 285 10.87 224 65.86 190
Sanilation 31.68 227 20.15 89 16.83 126
Average for all Directorates 39.21 19.3 2699

Although the reporting in Table 2 is measured from the date of receipt of Invoice, the Directorates have
not improved for the month of September 2022 when compared to August 2022 .

The recording of the Invoice received Date is performed by each respective Directorate and is subjective
as Suppliers often dispute that there has been any delay for submitting Invoices to the NMBM. When
Suppliers initiate punitive action for late payment, such as legal action; penaity interest; revoking the
NMBM's credit facility, etc. the date of the Invoice becomes relevant and not the date that it was received.

The analysis of the Average Number of Days between the Invoice Date and the Date of Receipt of
Involce per Directorate indicates the following for Sept 2022:

Directorate No. of Days (Sept)
Budget & Treasury 11.76
Chief Operating Officer 90.2
Corporate Services 136.09
Economic Development, Tourism & Agricullure 226
Electricity & Energy 28.68
Human Settlements 35.15
Infrastructure & Engineering: Rate & General 41.52
Water Services 12.91
Municipal Manager 5.64
Office of the Executive Mayor 91.81
Public Health 27.55
Recreational & Cultural Services 30.02
Safety & Security 14.55
Sanitation 15.46
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The above information indicates that there is a significant delay between the Supplier’s Invoice date and
the date that it is received at the NMBM. This is svident for the following Directorates whers it has taken in
excess of 30 Days for the Invoices to be received:

e Corporate Services 136.09
e Office of the Executive Mayor 91.81
o Chief Operating Officer 90.2

s Infrastructure & Engineering Unit - Rate and General 41.52
¢ Human Settlements 35.15
* Recreational & Cultural Services 30.02

Ali Directorates who encounter delays in receiving Invoices from Suppliers should address this with the
respective Supplier(s) as the resultant late payments may be attributed to the NMBM and punitive action
against the NMBM may be initiated by the Supplier(s).

The overall number of days taken to process documentation for payment has not improved for September
2022 when compared to August 2022 and the NMBM is still non- compliant with Section 65(2} (e) of the
MFMA. Compliance with Section 65 (2) {e) of the MFMA is dependent on all role-players within the payment
value chain adhering to their respective timeframe.

Table 3: Reflects the Average number of Days taken by the NMBM to pay Service Providers from
the date that the EFT is available for release

.: Month Number of Days | Number of Days taken Delay in Total No. of days

| taken by by Creditors to release of from date

| Accountant to process & final Sign EFT’s Directorate approves

sign off Off of EFT invoice
documentation

July 4 6 1 11
August 13 5 0 18
September 21 7 3 31

Table 3 above reflects the Phase 2 process payment cycle where the target has been set at 16 days. The
target for this phase of processing has not been met for the months of August 2022 and September 2022,
If we combine Phase 1 and Phase 2 in the payment process, then the number of days taken to pay creditors
from date of invoice is as follows against the target of 35 days.

July 2022 — 61 days
August 2022 — 77.47 days
September 2022 - 95.61 days

The National Treasury target has besn set at 30 days from the date when the invoice has besn received.
By using the receipt date of the invoice, as recorded by the Directorate, the number of days taken to pay
creditors during the quarter is as follows:

July 2022 - 51 days
August 2022 — 38 days
September 2022 - 53 days

The results above indicate that the Creditors’ payment days were not met for the quarter of July 2022 to
September 2022 . It remains the responsibility of each Directorate to ensure that Invoices are received and
processed relating to service delivery within their Directorate.

The September 2022 payment day's results for the NMBM (53 days) are mainly aftributed to late payments
that were made to Xerox Eastern Cape which a total of 179 Invoices were paid in excess of 50 days from
the Date of Receipt of Invoice. The reason recorded for the late payment by the Corporate Services
Directorate is that the invoice was sent to incorrect office/dept.

7
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The September 2022 payment day's results for the NMBM would have been 30 days from the Date of
Receipt of Invoice if the 192 Invoices paid late to AFRISAVE CASH AND CARRY (PTY) LTD are excluded
from the payment days calculation.

Another factor that contributed to the poor payment days’ outcome of September 2022 is that some
Directorates paid the majority of their Invoices in excess of 30 days from the Date of Receipt of Invoice as
per the analysis below which measures the efficiency rate per Direclorate

Directorate Total No. Of No. of invoices | Efficiency Rate (%),

Invoices paid  within 30 | calculated as No. of

{September 2022) | Days of Receipt Invoices paid within 30

days of Receipt [Total

No. of Invoices*100

Budget & Treasury 794 699 88.04
Chief Qperating Officer 178 126 70.79
Corporate Services 478 290 60.67
Ecanomic Development, Tourism & Agriculture 25 23 92.00
Eleclricity & Energy 198 118 59.60
Human Sefilements 147 134 91.16
Infrastructure & Engineering: Rate & General 752 547 72.74
Water Services 76 66 86.84
Municipal Manager 28 23 82.14
Office of the Execulive Mayor 21 15 71.43
Public Health 297 213 71.72
Recreational & Culhural Services 147 125 85.03
Safety & Security 190 137 72.11
Sanitation 126 87 69.05
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There is a decrease in the investment portfolio since 30 June 2022 amounting to R91.092 million. As at 30
September 2022 the unspent conditional grants amount to R614.893 million.

It is important to note the following: -

s The Unspent Borrowing amounted to R183,576,972 as at 30 September 2022;

The following analysis indicates the extent to which the investments are committed:

Cash backed Reserves

Bank Balances and Cash
Short-term Investment Deposits
Short-terrn Investments

Application of Cash

Unspent Conditional Grants
Statutory Funds - COID
Self-Insurance Fund

Outstanding Creditors Liability
Intemally Generated Funding
Provision for Land Fill Sites
Provision for Rehab of Swartkops river
Brookes Bequest

Current Provisions

Consumer Deposits

Capital Replacement Reserve Fund
Capital Replacement Resarve
Unspent Borrowing

Total Commitments

Cash and Cash Equivalents less than Commitments

R’000
200,200
4,491,966
2,262
4,694,428

614,893
58,450
181,973
1,574,562
539,967
483,341
102,335
23,589
183,417
155,216
750,000
113,684
186,647

4,968,074
273,646

The Cash and Cash Equivalents fall short of Commitments by an amount of 273.646 million. Approximately
R614.89 million represents Unspent Conditional Grant funds. The sustainability of the Municipality will remain
under pressure until sufficient working capital levels have been established. To Note is that the above do not

include the long-term Retirement Provision that is also required to be fully cash funded.

The following financial strategies are being implemented to address this situation:

Optimisation of all revenue streams,

Implementation of Cost Containment Policy.

4. Allocation and Grant receipts and expenditure for the 2022/23 financial year

Monthly Budget Statement - Transfers and Grants - Receipts and Expenditure — September 2022

Budpet Year 2022/23
Description Original Year TD Year TD
Budget Actusls Actualg
R thousands RECEIPTS: PAYMENTS
Operating Transfers and Grants
National Govemment: 1,758,860 595,067 509,089
Local Government Equitable Share 1,288,228 502,409 502,408
EPWP Incentive 9,854 2471 256
Finance Management 1,000 000 115
Infrastructure Skllls Development 12,750 6,750 1,352
LGSETA 3,500 370 —
Urban Setilements Development 15,364 -
Public Transport Networks Operations 152,787 51,948 4.958
Programme and Project Support Grant 20,322 -
Infoxmal Settlements Parinership Grant 254,966 20120 -
Provincial Government: 32,193 53,649 -
DRPW (Maintenance of Roads 1,549
Marine and Coastal Development 896 -

Increasing collection rates above the targeted percentage utilising the credit control policy of Council.
Disposal of serviced land in order to boost the depleted Capital Replacement Reserve,

10
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Budget Year 2022123
Description Driginal Year TD Year TD
Budget Actuals Actuals
R thousands RECEIPTS: | PAYMENTS
Human Settlements Cevelopment 52,101 -
Eastern Cape Capacity Bullding Grant 3.297 -
Cther grant providers: 116403 - -
SARS 116,403 -
Total Operating Transfers and Grants __1,907,39% 648,717 509,089
Capftal Transfers and Grants
National Govemmaent: 743620 198,527 82,205 |
Public Transport Infrastructure 165,757 56,357 8918
Urban Settiements Development 460,756 119170 53,037
Nelghbourhood Development Parinership 22,244 20,000 -
Integrated Nationsi Electrification 36,006 -
Informal Seflements partnership Grant 36,2 -
Drought Relief Grant 15,000 - 250
Energy Efficiency & Demand Side Management 7826 3,000
Other grant providers: 41,865 - 2793
Private Contributions 40,000 - 2793
European Union 1.865 -
Total Capital Transfers and Grants 185,666 198,527 64,998
TOTAL RECEIPTS OF TRANSFERS & GRANTS 2,693,082 847,244 574,087

DORA Operating Grants:

Expanded Public Works Programme (EPWP)
This grant is to incentivise municipalities to expand work creation efforts through the use of labour intensive
delivery.

DORA Allocation: R 9,884,000
Amount of Grant Received R 2,471,000
Expenditure to date: R 255,680

Unspent as at 30 September 2022 R 9,628,320

As at 30 September 2022, 2.59% of the DORA allocation was spent.

Infrastructure Skills Development
This grant is to strengthen capacity of local govemnment, to effectively and efficiently deliver quality
infrastructure, by increasing the pool of skills.

DORA Allocation: R 12,750,000
Amount of Grant Received R 6,750,000
Expenditure to date: R 1,352,152
Unspent as at 30 September 2022: R 11,397,848

As at 30 September 2022, 10.61% of the DORA allocation was spent.

Finance Management Grant
This grant is to promote and support reforms in financial management by building capacity in municipalities
to implement the Municipal Finance Management Act (MFMA).

DORA Allocation: R 1,000,000
Amount of Grant Received R 1,000,000
Expenditure to date: R 114,654
Unspent as at 30 September 2022: R 885,346

As at 30 September 2022, 11.47% of the DORA allocation was spent.

11
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Programme and Project Preparation Support Grant

This grant is fo support metropolitan municipalities to develop a pipeline of investment ready capital
programmes and projects through establishing and institutionalising an effective and efficient system of
programme and project preparation.

DORA Allocation: R 20,322,000
Amount of Grant Received R Nil
Expenditure to date: R Nil
Unspent as at 30 September 2022: R 20,322,000

As at 30 September 2022, 0% of the DORA allocation was spent.

Urban Settlements Development Grant — Portion allocated for operational expenditure
This grant is to assist metropolitan municipalities to improve urban land production to the benefit of poor
households, to improve spatial integration and densities by supplementing the budgets of metropolitan

municipalities.

DORA Allocation: R 15,363,790
Amount of Grant Received RNil
Expenditure to date: RNl
Unspent as at 30 September 2022: R 15,363,790

As at 30 September 2022, 0% of the DORA allocation was spent.

Public Transport Networks Operations — Portion allocated for operational expenditure
This grant is to provide supplementary operational funding to municipalities.

DORA Allocation:

R 152,786,510

Amount of Grant Received R51,947,594
Expenditure to date: R 4,957,745
Unspent as at 30 September 2022: R 147,828,765

As at 30 September 2022, 3.34% of the DORA allocation was spent.

Informal Settlements Partnership Grant — Portion allocated for operational expenditure
In 2020/21, this new grant was introduced to fund Operating Expenditure relating to the upgrade of informal
settlements through partnerships between communities and metros.

DORA Allocation: R 254,965,510
Amount of Grant Received R29,120,000
Expenditure to date: R Nil
Unspent as at 30 September 2022: R 254,965,510

As at 30 September 2022, 0% of the DORA allocation was spent.

Capital Grants (DORA)

Urban Settlements Development Grant

This grant is to assist metropolitan municipalities to improve urban land production to the benefit of poor
households, to improve spatial integration and densities by supplementing the budgets of metropolitan

municipalities.

DORA Allocation: R 460,756,300
Amount of Grant Received R 119,170,000
Expenditure to date: R53,036,740
Unspent as at 30 September 2022: R 407,719,560

As at 30 September 2022, 11.51% of the DORA allocation was spent.

12
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Public Transport Infrastructure Grant
This grant is to provide for accelerated planning, construction and improvement of public and non-motorised
transport infrastructure.

DORA Allocation: R 185,756,260
Amount of Grant Received R56,357,406
Expenditure to date: R 8,917,752
Unspent as at 30 September 2022: R 156,838,748

As at 30 September 2022, 5.38% of the DORA allocations was spent.

Neighbourhood Development Partnership

This grant is to support and facilitate the planning and development of neighbourhood development
programmes and projects that provide catalytic infrastructure to leverage third party public and private sector
development towards improving the quality of life of residents in targeted underserved neighbourhoods.

DORA Allocation: R 22,244,000
Amount of Grant Received: R 20,000,000
Expenditure to date: R Nil
Unspent as at 30 September 2022: R 220,244,000

As at 30 September 2022, 0% of the DORA allocation was spent.

Informal Settlements Partnership Grant — Portion allocated for capital expenditure
in 2020/21, this new grant was introduced to fund Capital Expenditure relating to the upgrade of informal
settlements through partnerships beiween communities and metros.

DORA Allocation: R36,231,010
Amount of Grant Received R Nil
Expenditure to date: R Nil
Unspent as at 30 September 2022: R 67,578,107

As at 30 September 2022, 0% of the DORA allocation was spent.

Energy Efficilency & Demand Management Grant

DORA Allocation: R 7,826,080
Amount of Grant Received R Nil
Expenditure to date: R Nil
Unspent as at 30 September 2022: R 7,826,080

As at 30 September 2022, 0% of the DORA allocation was spent.

Integrated National Electrification Grant

DORA Allocation: R36,008,020
Amount of Grant Received R Nil
Expenditure fo date: R Nil
Unspent as at 30 September 2022: R36,006,020

As at 30 September 2022, 0% of the DORA allocation was spent.

Drought Refief Grant
DORA Allocation: R15,000,000
Amount of Grant Received R Nil

13
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Unspent as at 30 September 2022:
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R 250,383
R14,749,617

As at 30 September 2022, 1.67% of the DORA allocation was spent.

5. Councillor and Board members’ allowances and employee benefits

Annexure “AS5”

Below is an analysis of Councillor, Board members’ allowances and employee benefils:

Supporting Table SC8 Monthly Budget Statement - Councillor and staff benefits — M03 September

2022
Budget Year 2022123
Summary of Employee and Councillor remunaration Criglnal Monthly | YearTD | YearTD YTD YD
Budget actual actual budget |variance|variance
R thousands %
Councillors {Politicat Office Bearers plug Other)
Basic Salaries and Wages B1,696 7,199 21,261 19,460) 1,801 9%
Cell phone Allowance 5,953 401 670 1418]  (748)] -53%
Other benefils and allowances 160 15 34 38 Hi -1%
Sub Total - Councillors 87,809 7,614 21,965 20916 1,049 5%
Senlor Managers of the Municipatity
Basic Salaries and Wages 25,072 1,207 3,620 5503 {1,884)] -34%
Pension and UIF Confributions 24 1 4 5 (1)] -18%
Performance Bonus 2,300 - = 505 (505); -100%
Sub Total - Senior Managers of Municipality 27,396 1,208 1624 6,013 (2,389); -40%
(Other Municipal Staff
Basic Salaries and Wages 2601434 176140 516,651| 571,008] (54,357)] -10%
Pension and UIF Contributions 421,656 31,649 95,033 92562 2481 3%
Medical Aid Confributions 220,027 16,238 48,849 48,295 554] 1%
Overtime 294 689 30,500 60,236 64,683 (4448 -™%
Performance Bonus 218,445 9,037 22275 47,948 (25,673)| -54%
Motor Vehicle Allowance 70,078 5,634 16,452 15,382 1,070 7%
Cell phone Allowance 9 1 2 2 (0 -20%
Housing Allowances 45,314 3,502 10,081 9,946 145 1%
Other benefits and allowances 88,511 7,742 19,125 19,428]  (303)] -2%
Payments in lieu of leave 8,056 - - 1,768] (1,768) -100%
Long service awards 139,649 10,355 30,788 30,653 135 0%
Post-refirement benefit obligations 36,747 - 8,066 (8,066) -100%
Sub Total - Other Municipal Staff 4144.616] 290,796| 819,503| 909,733| (90,230)) -10%
Total Parent Municlpality 4250821] 200619 845,092) 926,663 (91,570) -10%
Unpaid salary, allowances & benefits in arrears:
Board Members of Entities
Board Fees 1,248 118 267 418] (149} -36%
Sub Total - Board Members of Entities 1,248 118 267 48| (149} -36%
Senior Manaaers of Entities
Basic Salaries and Wages 12,753 1,183 3,385 3,188 197 6%
Pension and UIF Contributions 1,529 109 313 382 {69) -18%
Medical Aid Contributions 1,668 63 180 47| (237 -57%
Performance Bonus 8 22 - 22| #DWIO!
Motor Vehicle Allowance 306 877 = 877 #DIVIOY
Celiphone Allowance 427 0 1 69 (68)] -99%
Other benefits and allowances 10 28 - 28| #DIVIQ!
Sub Total - Senior Managers of Entities 16,377 1,679 4,806 4,057 749 18%
Other Staff of Entities
Basic Salaries and Wages 18,798 1,068 3,055 37841  (729) -19%
Pension and UIF Contributions 1,950 103 295 382 (87 -23%
Medical Aid Contributions 2 112 322 417 (95) -23%
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Other benefits and allowances 19 54 69 {16)] -23%
Sub Total - Other Staff of Entities 21,025 1,302 3,725 4,653  (927T) -20%
Total Municipal Entities 38,650 3,008 8,798 9125  (327) 4%
TOTAL SALARY, ALLOWANCES & BENEFITS 4208.471) 302,717\ 853,890 945,788 (91,898)| -10%
TOTAL MANAGERS AND STAFF 4,209414] 205103 831925 924,456| (92,798} -10%

6. Key performance indicators

The table below reflects the key performance indicators as per the 2021/22 Budget and the associated
parformance to date.

Supporting Table SC2 Monthly Budget Statement - performance indicators — M03 September 2022

Budget Year 2022/23
Description of financlal indicator Basis of calculation
Original Budget |YearTD actual

Bomowing Management

Capital Chamges to Operating Expenditure nterest & principal paid/Operafing Expenditure 21% 31%

Bomowed funding of ‘own' capilal expenditure Bormowlngs/Capital expenditure excl. transfers end grants 3B1% 36.9%
[Safety of Capital

Debt to Equity | oans, Accounts Payable, Overdraft & Tax Provislon/ Funds & Reserves 234% 24%

Gaaring | ong Tem Borrowing/ Funds & Reserves 5.9% 6.3%

Current Ratio Cument assets/current Eabilities 2,101 25704

Liquidity Ratio Monetary Assets/Cumrent Liabllities 1.20:1 1.29:1
Fgwanuo Management

Annual Debtors Collection Rate {Payment Leve! %} Last 12 Mths Receipts/ Last 12 Mihs Biling 88% 70%

Outstanding Debtors o Revenue [Total Quistanding Debtors to Annual Revenue 22.5% 30.9%

red anage)
I Creditars System Efficiency P% of Creditors Pald Within Terms (within MFMA 5 65(g)) 100.0% 75%
Indi

Employee costs Fmployee costs/Total Revenue - capital revenue 284% 12.4%

Repairs 8 Maintenance Ré&MfTotal Revenus - capilal revenue 4.0% 1.0%

Interest & Depreciation &D/Tolal Revenue - capital revenue 9.6% 5.0%

P n fi {ability indlcators

1. Debt coverage D T on - (peatny GrantsyDebl service payments due | 46 imes | 60,8 times

il. OfS Service Debtors to Revenue Total outstanding service deblomfannual nevenue received for services 26.6% 37.5%

Hi. Cost coverage Available cash + Invesiments)imonthly fixed operational expenditure 4,51 months | 3.90 Months

The above table is discussed in detail below.
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