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Annexure “A” 

 

Organisational 
structure of  

Nelson Mandela Bay 
Municipality 
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ORGANISATIONAL STRUCTURE OF NELSON MANDELA BAY MUNI CIPALITY 

Executive Mayor 

Deputy Executive Mayor & 
Mayoral Committee 

Chief Operating Officer 

Municipal Manager 

Chief Financial Officer 

60 Ward 
Committees 

Community 

Chief of Staff 

Executive Directors 

Budget & Financial Control 
Expenditure Management & Financial 
Control 
Revenue Management & Customer Care 
Supply Chain Management 
Treasury & Financial Support 

Communications 
External Relations  
Integrated Development Plan 
Internal Audit & Risk Assurance 
Legal Services 
Monitoring & Evaluation 
Policy, Strategy & Research 
Risk Management 
Uitenhage/Despatch Office 

 

Administrative Services 
Asset Management 
Constituency Services 
Corporate HR Services 
Facilities Management 
Labour Relations 
Municipal Information 
Systems 

Directorate: 
Corporate Services 

Beaches, Resorts & 
Support Services 
Fresh Produce Market & 
Urban Agriculture 
Nelson Mandela 
Metropolitan Art Museum 
Red Location Museum 
Sector Development 
Sports and Recreation 
Special Projects 
Trade & Investment 

Directorate: 
Economic 

Development & 
Recreational Services 

Distribution 
Technical Services 
Projects 
Retail & Commercial 
Management 

Directorate: 
Electricity & Energy 

Development & Support 
Housing Delivery 
Land Planning & 
Management 
Social Development, 
Education & 
Administration 
 

Directorate: 
Human Settlements 

Design & Implementation 
Project Management 
Roads, Stormwater & 
Transportation 
Support Services 
Water & Sanitation 

Directorate: 
Infrastructure & 

Engineering 

Administration 
Environmental Health 
Environmental 
Management 
Occupational Health, 
Safety & Wellness 
Parks 
Primary Health Care 
Waste Management 

Directorate: 
Public Health 

Disaster Management 
Fire & Emergency 
Services 
Security Services 
Traffic & Licencing 
Services 

Directorate: 
Safety & Security 

Expanded Public Works 
Programme 
Helenvale Urban 
Renewal Programme 
Integrated Poverty 
Alleviation 
Technical & Operations 
Coordinator EU/SPSP 

Directorate: 
Special Programmes 

NELSON MANDELA BAY 
METROPOLITAN 

COUNCIL Speaker Chief Whip 


