PERFORMANCE CONTRACT
MADE AND ENTERED INTO BY AND BETWEEN

THE NELSON MANDELA BAY METROPOLITAN
MUNICIPALITY
AS REPRESENTED BY

THE ACTING CITY MANAGER
AND

CHIEF FINANCIAL OFFICER
JACKSON M. NGCELWANE

THE EMPLOYEE OF THE MUNICIPALITY

FOR THE

FINANCIAL YEAR: 2026/27
(1 JULY 2026 - 30 JUNE 2027 SUBJECT TO MSA
REGULATION 56(1)(c))



SECTION B: PERFORMANCE PLAN

1. PURPOSE

This Performance Agreement defines Council's expectations of the Chief Financial
Officer's performance, of which the Performance Plan is a part. Section 57(5) of the
Municipal Systems Act provides that performance objectives and targets must be based
on key performance indicators, as set in the Municipality’s Integrated Development Plan
(IDP) and must be reviewed annually.

A KEY RESPONSIBILITIES

The following objectives of local government inform the Chief Financial Officer's
performance against set performance indicators:

21  Provide democratic and accountable government for local communities.

2.2  Ensure the provision of services to communities in a sustainable manner.

2.3  Promote social and economic development.

2.4 Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organizations in the
matters of local government.

3. KEY PERFORMANCE AREAS

The following Key Performance Areas (KPAs) as outlined in the Local Government:
Municipal Performance Regulations for Municipal Managers and Managers directly
accountable to Municipal Managers (2006), Government Gazette No29089, inform the
Integrated Development Plan, as well as the Competency Requirements outlined in
Section C of this agreement:

KPA 1: Basic Service Delivery

KPA 2: Municipal Institutional Development and Transformation
KPA 3: Local Economic Development

KPA 4: Municipal Financial Viability and Management

KPA 5: Good Governance and Public Participation
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12.5

12.6

12.7

13.

13.1

13.2

13.3

12.4.1  Primarily an accounting matter, an independent chartered accountant
of not less than fifteen (15) years standing, practicing as a registered
auditor, agreed upon between the Parties;

12.4.2 Primarily a legal matter, a practicing attorney of not less than fifteen
(15) years' standing, or a Senior Counsel, agreed upon between the
Parties;

12.4.3 Any other matter, an independent person agreed upon between the
Parties.

If the Parties cannot agree whether any matter in dispute falls under Clauses
12.4.1 or 12.4.2 within seven (7) days, then that dispute will be submitted for
decision in terms of Clause 12.4.3 above within seven (7) days after the Parties
have so failed to agree, so that the arbitration can be held and concluded as far
as possible within the period of twenty-one (21) days referred to above.

If the Parties are agreed as to whether any matter in dispute falls under clauses
12.4.1 or 12.4.2 above, or should a determination be made in terms of Clause
12.4.3 above, but fail to agree on the appointment of an arbitrator, such failure to
agree shall be referred to the most senior executive officer of the association
representing the particular profession concerned, and in the case of Clause
12.4.3 above, to the President for the time being of the Law Society of the Cape
for the appointment of arbitrator.

The decision of the arbitrator will be final and binding upon all the Parties and
shall be carried into effect and may be made an order of any competent court,
including any decision regarding the costs of the arbitration that the arbitrator
shall be empowered to make.

GENERAL

The contents of this agreement and the outcome of any review conducted in
terms of Section B must be made available to the public by the Employer.

Nothing in this agreement diminishes the obligations, duties or accountabilities of
the Employee in terms of his contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

The annual performance evaluation results of the Chief Financial Officer must be
submitted to the MEC responsible for local government in the province as well as
the national minister responsible for local government, within fourteen (14) days
after the conclusion of the assessment.
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11.2

150% — 159% 10%

160% — 167% 14%

In the case of unacceptable performance (an overall scored performance review
outcome below 70%), the employer shall: -

11.2.1 provide systematic remedial or developmental support to assist the employee to

improve his/her performance; and

11.2.2 after appropriate performance counselling and having provided the necessary

11.3

12.

12.1

guidance and/or support and reasonable time for improvement in performance (3
months), and performance does not improve, the employer may consider steps to
terminate the contract of employment of the employee on grounds of unfitness or
incapacity to carry out his or her duties in line with Regulation 32 Section 3(a)
and (b).

In the event where the validity period of the agreement is for a period less than
12 months or in the event of the Employee terminating his service during the
validity period of this Agreement, performance will be evaluated for the portion
during which he was employed and he will be evaluated to a pro-rata
performance bonus based on his evaluated performance for the period of actual
service.

DISPUTE RESOLUTION

If the Parties are in dispute, they will use their best endeavours to resolve the
dispute through mediation. In the event of the Parties being unable to resolve the
dispute by way of mediation, then the dispute between the parties will be
determined in accordance with the arbitration procedures detailed below.

12.2 Unless otherwise provided for in this agreement, any dispute between the Parties

12.3

12.4

hereto (and which dispute has previously been submitted to mediation without
resolution) in regard to—

12.2.1 The interpretation of; or

12.2.2 The effect of; or

12.2.3 The carrying out of; or

12.2.4 Any other matter arising directly or indirectly out of this Agreement; shall
be submitted to, and decided by arbitration.

The arbitration will be held in Port Elizabeth informally, but otherwise under the
provisions of the Arbitration Act 1965, as amended from time to time, or any act
passed in substitution for it, it being the intention that the arbitration will as far as
possible be held and concluded within twenty-one (21) days after it has been
demanded. All parties are entitled to be represented at the arbitration.

The arbitrator shall be, if the matter in dispute is:-

1



SECTION A: MR MJ NGCELWANE

PREAMBLE

The performance agreement is divided into six sections:

1.1

1.2

2.1

2.2

2.3

2.4

3.1

3.2

Section A: Performance Agreement
Section B: Performance Plan

Section C: Competency Requirements
Section D: Assessment Rating Calculator
Section E: Personal Development Plan
Section F: Signature Page

PARTIES

The parties to this Agreement are:

The Nelson Mandela Bay Metropolitan Municipality ("the Employer").
Mr MJ Ngcelwane of the Employer ("the Employee").
INTRODUCTION

The Employer has entered into a contract of employment with the Employee in
terms of Section 57(1) (a) of the Local Government: Municipal Systems Act, No.
32 of 2000 (“the Systems Act”). The Employer and the Employee together are
hereinafter referred to as the “Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual
performance agreement.

The parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Employee to a set of outcomes that will
achieve local government policy goals.

The parties wish to ensure full compliance with Sections 57(4A), 57(4B) and
57(5) of the Systems Act.

PURPOSE OF AGREEMENT
The purpose of this Agreement is to -
comply with the provisions of Section 57(1) (b), (4A), (4B) and (5) of the Systems

Act, as well as with the employment contract entered into between the parties;

specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer's expectations regarding his
performance and accountabilities in alignment with the Integrated Development

1



3.3

3.4

3.5

3.6

3.7

4.1

4.2

4.3

4.4

5.1

52

Plan (IDP), the Service Delivery and Budget Implementation Plan (SDBIP), as
well as the Budget of the Municipality;

specify accountabilities as set out in a Performance Plan, which constitutes
Section B of this Performance Agreement;

monitor and measure performance against set targeted outputs;

use this Performance Agreement as the basis for assessing whether the
Employee has met the performance expectations applicable to his position;

appropriately reward the Employee in the event of outstanding performance; and

give effect to the Employer's commitment to a performance-orientated
relationship with its employee in attaining equitable and improved service
delivery.

COMMENCEMENT AND DURATION

This Agreement shall commence on 1 July 2026 and shall remain in force until
30 June 2027. Upon the expiry of this Performance Agreement and in the event
that the employee is still in the service of the Municipality, a new Performance
Agreement shall be concluded between the parties.

This Agreement will terminate on the termination of the Employee’s contract of
employment, for any reason.

The content of this Agreement may be revised at any time during the above-
mentioned period, to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters
(whether as a result of Government or Council decisions, or otherwise) to the
extent that the content of this Agreement is no longer appropriate, the content
must be revised immediately.

PERFORMANCE OBJECTIVES
The Performance Plan (Section B) sets out —

5.1.1 the performance objectives and targets that must be met by the
Employee; and

5.1.2 the timeframes within which those performance objectives and targets
must be met.

The performance objectives and targets reflected in Section B are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan (IDP), the Service Delivery and Budget Implementation Plan
(SDBIP), as well as the Budget of the Employer, and shall include key objectives,
key performance indicators, target dates and weightings.



5.3

6.1

6.2

6.3

6.4

6.5

5.2.1 The Key Performance Areas (KPAs) describe the key functional areas
of responsibility.

5.2.2 The key objectives describe the main tasks that need to be done.

52.3 The key performance indicators (KPI) provide the details of the
evidence that must be provided to show that a key objective has been
achieved.

5.2.4 The target dates describe the timeframe in which the work must be
achieved.

5.2.5 The weightings indicate the relative importance of the key objectives to
each other.

The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer’s IDP.

PERFORMANCE MANAGEMENT SYSTEM

The Employee agrees to participate in the Performance Management System
that the Employer adopts or introduces for the Municipality.

The Employee accepts that the purpose of the Performance Management
System will be to provide a comprehensive system of specific performance
standards to assist the Employer, management and municipal staff to perform to
the standards required.

The Employer will consult the Employee about the specific performance
standards that will be included in the Performance Management System, as
applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the
Employee’s responsibilities) within the local government framework.

The criteria, upon which the performance of the Employee must be assessed,
shall consist of two components, both of which must be contained in the
Performance Agreement.

6.5.1 The Employee must be assessed against both components, with a
weighting of 80:20 respectively allocated to the KPAs and the
Competency Requirements.

6.5.2 Each area of assessment will be weighted and shall contribute a
specific part to the total score.

6.5.3 KPAs covering the main areas of work will account for 80%, while of
the final assessment, the competencies outlined in the Competency
Framework, will account for 20%.



6.6

NO

6.7

The Employee’s performance assessment shall be based on performance in
terms of the outputs/outcomes (key performance indicators) identified as per the
attached Performance Plan (Section B), which are linked to KPAs, which
constitute 80% of the overall assessment result as per the following weightings
agreed to between the Employer and Employee:

Key Performance Areas (KPAs)

KPA 1: Basic Service Delivery

KPA 2: Municipal Institutional Development and Transformation

KPA 3: Local Economic Development

KPA 4: Municipal Financial Viability and Management

KPA 5: Good Governance and Public Participation

TOTAL PERCENTAGE

Weighting
0%

4%
15%

73%
8%

100%

The following Competency Framework Structure, which is critical to the
employee’s specific job, shall make up the other 20% of the Employee's
assessment score and must be considered with due regard to the proficiency

level agreed to.

COMPETENCY FRAMEWORK STRUCTURE

and leadership

vision for the institution,

LEADING COMPETENCY DEFINITION WEIGHTING
COMPETENCIES
Strategic direction | Provide and direct a | Impact and Influence 9%

and inspire and deploy Institutional Performance

others to deliver on the | Management

strategic institutional | Strategic Planning and

mandate. Management

Organisational Awareness

People Effectively manager, | Human Capital Planning and 8%
management inspire and encourage | Development

people, respect | Diversity Management

diversity, optimise talent :

and build and nurture | Employee Relations

relationships in order to | Management

achieve institutional | Negotiation and Dispute

objectives. Management




Program and
Project
Management

Able to understand
program and project
management
methodology;
manage,

plan
monitor and
evaluate specific
activities in order to
deliver on set
objectives.

Program and Project Planning

and Implementation

Service Delivery Management

Program and Project Monitoring

and Evaluation

8%

Financial
Management

Able to compile, plan
and manage budgets,
control cash flow,
institute  financial risk
management and
administer procurement
processes in
accordance with
recognised financial
practices. Further to
ensure that all financial
transactions are
managed in an ethical
manner.

Budget Planning and Execution

Financial Strategy and Delivery

Financial Reporting and Delivery

9%

Change
Leadership

Able to direct and
initiate institutional
transformation on all
levels in order to
successfully drive and
implement new
initiatives and deliver
professional and quality
services to the
community.

Change Vision and Strategy

Process
Improvement

Design

and

Change Impact Monitoring and

Evaluation

8%

Governance
Leadership

Able to promote, direct
and apply
professionalism in
managing risk and
compliance

requirements and apply
a thorough
understanding of
governance  practices
and obligations. Further,
able to direct the
conceptualisation of
relevant policies and
enhance cooperative
governance

relationships.

Policy Formulation

Risk and
Management

Compliance

Cooperative Governance

9%

CORE
COMPETENCIES

COMPETENCY DEFINITION

WEIGHTING

Moral
Competency

Able to identify moral triggers, apply moral reasoning that
promotes honesty and integrity and consistently display
behaviour that reflects moral competence.

8%

Planning and
Organising

Able to plan, prioritse and organise information and
resources effectively to ensure the quality of service delivery

and build efficiency contingency plans to manage risk.

9%

Analysis and
Innovation

Able to critically analyse information, challenges and trends
to establish and implement fact-based solutions that are
innovative to improve institutional processes in_order to

8%




achieve key strategic objectives.
Knowledge and Able to promote the generation and sharing of knowledge 8%
Information and information through various processes and media, in
Management order to enhance the collective knowledge base of local
government.
Communication Able to share information, knowledge and ideas in a clear, 8%
focused and concise manner appropriate for the audience in
order to effectively convey, persuade and influence
stakeholders to achieve the desired outcome.
Results and Able to maintain high quality standards, focus on achieving 8%
Quality Focus results and objectives while consistently striving to exceed
expectations and encourage others to meet quality
standards. Further, to actively monitor and measure results
and quality against identified objectives.
TOTAL PERCENTAGE 100%

7. EVALUATING PERFORMANCE

7.1  The Performance Plan (Section B) sets out —

7.1.1 the standards to be met by the Employee; and

7.1.2 the intervals for the evaluation of the Employee’s performance.

The employee's performance will be formally reviewed for all quarters on the following

dates:

REVIEW / EVALUATION

PERIOD

DATE

First Quarter
(formal review = performance
scored by employee and CM)

July 2026 — September 2026

13 November 2026

Second Quarter
(formal review — performance
scored by employee and CM)

July 2026 — December 2026

Review date to be determined
in line with 2025 Council
Calendar of meetings

Third Quarter
(formal review — performance
scored by employee and CM)

July 2026 — March 2027

Review date to be determined
in line with 2025 Council
Calendar of meetings

Fourth Quarter July 2026 — June 2027 Review date to be determined
(formal annual review - in line with 2025 Council
performance, scored by Calendar of meetings
employee and CM)

Annual Performance | July 2025 — June 2026 Evaluation date to be
Evaluation determined in line with 2025

(formal annual performance
evaluated, scored by
evaluation panel)

Council Calendar of meetings

7.2 Despite the establishment of agreed intervals for quarterly performance reviews
and the annual performance evaluation, the Employer may, in addition, review
the Employee’s performance at any stage while the contract of employment

remains in force.

7.3  Personal growth and development needs identified during any performance
review discussion, if any, must be documented in a Personal Development Plan,
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74

7.5

7.5.1

7.5.2

753

761

as well as the actions agreed to, and implementation must take place within set
time frames.

The Employee’s performance shall be measured in terms of contributions to the
goals and strategies set out in the Employer’s IDP.

Quarterly performance reviews and the annual performance evaluation shall
involve:

Assessment of achievement of results, as outlined in the performance
plan:

(@ Each KPA shall be assessed according to the extent to which the '
specified standards and performance indicators have been met and with
due regard to ad hoc tasks that had to be performed under the KPA.

(b)  An indicative rating on the five-point scale must be provided for each
KPA.

(c) The applicable assessment rating calculator (refer to Clause 7.5.3
below) must then be used to add the scores and calculate a final KPA
score.

Assessment of the Competency Framework Structure

(@) Each competency outlined in the Competency Framework Structure
should be assessed according to the extent to which the specified
standards have been met.

(b)  An indicative rating on the five-point scale must be provided for each
competency outlined in the Competency Framework Structure.

(c) This rating should be multiplied by the weighting given to each
competency outlined in the Competency Framework Structure during the
contracting process, to provide a score.

(d)  The applicable assessment rating calculator (refer to Clause 7.5.3) must
then be used to add the scores and calculate a final competency score.

Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator (see Section D). Such overall rating represents the outcome of the
performance appraisal.

The assessment of the performance of the Employee shall be based on the
following rating scale for KPAs and competencies outlined in the Competency
Framework Structure:



Level | Terminology | Description Rating

9 Outstanding Performance far exceeds the standard expected of
performance an Employee at this level. The appraisal indicates
that the Employee has achieved above fully effective
results against all performance criteria and
indicators, as specified in the Performance
Agreement and Performance Plan and has
maintained this in all areas of responsibility
throughout the year.

4 Performance Performance is significantly higher than the standard
significantly expected in the job. The appraisal indicates that the
above Employee has achieved above fully effective results

expectations against more than half of the performance criteria
and indicators per KPA and fully achieved all others
throughout the year.

3 Performance Performance fully meets the standards expected in
fully effective | all areas of the position. The appraisal indicates that
the Employee has fully achieved effective results
against all significant performance criteria and
indicators, as specified in the Performance
Agreement and Performance Plan.

2 Performance Performance is below the standard required for the
not fully job in key areas. Performance meets some of the
effective standards expected for the job. The

review/assessment indicates that the Employee has
achieved below fully effective results against more
than half the key performance criteria and indicators,
as specified in the Performance Agreement and
Performance Plan.

1 Unacceptable | Performance does not meet the standard expected
performance for the job. The review/assessment indicates that
the Employee has achieved below fully effective
results against almost all of the performance criteria
and indicators, as specified in the Performance
Agreement and Performance Plan. The Employee
has failed to demonstrate the commitment or ability
to bring performance up to the level expected in the
job, despite management efforts to encourage
improvement.

7.6.2 During any quarterly performance review: -

(&) An overall score of 100% or above, indicates either performance fully
meets the standards expected in all areas for the position / significantly
above expectations / outstanding performance and does not require
remedial action

8




1.7

7.8

7.9

8.1

8.2

8.3

8.4

8.5

8.6

9.1

(b)  An overall score of 70% - 99%, indicates performance not fully effective

(¢) An overall score below 70%, indicates unacceptable performance and
gives effect to paragraph 11.2

For purposes of evaluating the performance of the employee, an evaluation
panel constituted of the following persons must be established -

(a) Municipal Manager,;

(b)  Chairperson of the Performance Audit Committee or the Audit Committee
in the absence of a Performance Audit Committee;

(c) Member of the Mayoral Committee; and

(d)  Mayor and/or Municipal Manager from another Municipality.

The Executive Director responsible for the human resources function of the
Municipality must provide secretariat services to the evaluation panel.

The Chief Operating Officer shall co-ordinate the performance management
process including the evaluation, implementation and management of
performance outcomes.

SCHEDULE FOR QUARTERLY PERFORMANCE REVIEWS

The Employer must conduct performance reviews on a quarterly basis during the
financial year.

The Employer must keep a record of performance review meetings.

Performance feedback shall be based on the Employer's assessment of the
Employee’s performance.

The Employer will be entitled to review and make reasonable changes to the
provisions of Section B from time to time for operational reasons. The Employee
will be fully consulted before any such change is made.

The Employer may amend the provisions of Section B whenever the
performance management system is adopted, implemented and/or amended, as
the case may be, in which case the Employee will be fully consulted before any
such change is made.

The Employer shall within a reasonable period after each quarter deliver to the
Employee a written report setting forth the results of the relevant assessment.

OBLIGATIONS OF EMPLOYER

The Employer must —



10.

10.1

10.2

1.

11.1

9.1.1

9.1.2
9.1.3

9.1.4

9.1.5

create an enabling environment to facilitate effective performance by the
employee;

provide access to skills development and capacity building opportunities;

work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

at the request of the Employee delegate such powers reasonably required
by the Employee to enable him to meet the performance objectives and
targets established in terms of this Agreement; and

make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him in meeting the
performance objectives and targets established in terms of this
Agreement.

CONSULTATION

The Employer agrees to consult the Employee timeously where the exercising of
the powers will, amongst others —

10.1.1

10.1.2

10.1.3

have a direct effect on the performance of any of the Employee's
functions;

commit the Employee to implement or to give effect to a decision made
by the Employer; and

have a substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of any decisions

taken

pursuant to the exercise of powers contemplated in 10.1 as soon as is

reasonably practicable, to enable the Employee to take the necessary action
without delay.

MANAGEMENT OF EVALUATION OUTCOMES

The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance, as reflected in
the table below.

FINAL SCORE (%) PERFORMANCE BONUS (%)
Less than 100% Remedial Action

100% — 129 % No Bonus

130% — 139% 5%

140% — 149% 9%

10
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SECTION B: PERFORMANCE PLAN

SECTION B2: REPORTING SCORECARD

B2(b): DIRECTORATE OPERATIONAL INDICATORS

harewith commit 102

« Ensure that the key par & indicators reflected under Section A2(b) of this agr are exp d in sub ale p ds; and
« Ensure that performance against the key p e indicators refl d under Section A2(b) of this agreement, is reported to the Corporate Servi = within 10 days after the end
of the quarter.
a 18 |z
= 4
§ o E 3 § RESOURCES ALLOCATED FOR 2025/26 PERFORMANCE PLAN
= 57
P E g 5 = é )
3 |=8|2p| 2 13 KEY PERFORMANCE ANNUAL
2 g ol2e| & ES g |woicaToR PERFORMANCE
©|= o TARGET
< |E |a § E g VOTE NUMBER/ DESCRIPTION TOTAL BUDGET
g |= ] PROJECT ID ALLOGATED
= |5 L x
NIA | NA | WA | NA & =5~ 1 |Procuriag ERP systam T30 20260237 Procurement of ERF R30,000,000.00
=
< B = system
-] g E -
z
"2 0§ B
NA| WA | WA | NA [NgS-Z283 2 |Constructing f naw offices at Supply T30 20182605 Tonstruction of new offices R20,000,000.00
= 3 =z Chain Management at Supply Chain
=5 5 I~ Management
225 2
g g
NA | NA | WA | VA [N g S - = g g Replacng of Alr-Conditioning TED 20230300 Feplacoment of Ar- R150,000.00
=< E z= Units-Customer Care Cenlres. Conditioning
= Z2 g Units:Custorner Gare
F] E 2‘ Centres
§ 5 E
NA | NA | NA | NA |8 E‘ oia E 4 |Upgreding Financial & Systems TaD 202680138 Financial & Systems R45,000.00
- = Control office floor Control; Upgrade of office
g [+ it foor
-
2
2
WA | NA | WA | NA |6 a' -+ E g 5 |instaiing electric fence at Cabla Yard 3D 20260148 Laygistics - Installation of R200,000.00
= = Store Elaciric fence at Cable
¢ é Lad Yard Stora
NA | NA | WA | NA [N gE~ g Replacing Financial & Systems Centrol TED 20280183 Financial & Systems R18,000.00
g = blometics Gontrol: Replacement af
= - the biametrics
E
2
WA | NA | NA | NA (& il é placng of R Sub-D T80 20230286 Replacement of Revenue R250,000.00
= g Cormputer Equipment Sub-Directorate Computer
§ ; E Equipment
“2
WA | WA | WA | NA (R Purchasing of handheld meter reading TED 20250088 Purchase of handheid R150,000.00
5 § devices mgter reading devices
=
NIA | NiA | NIA | A [S g Py ing of Computer Equipment TRD 20280083 Purchase of Computer R400,000.00
ol Equipment - B&T
“2
=
NA| NA | WA | NA [H g Purchasing Financial & Systams TS0 20260137 Fontral: Purchase of fumiturg R$,000.00
<
< o Contral furniture and office equipment
%2
E
NiA | NA | NA | NA |& 2 Purchasing computer equipment - TED 202680138 Purchase compiter R100,000.00
=
< Office of the Treasury equipment - Office of the
£ Treasury
MiA | NUA | MIA | NA fei Z Purchasing of Furniture & Office TR0 20260138 Purchase of Furniture & RAD,000.00
< Equipment - Revenue Sub-Directorate Office Equipment -
& Revenue Sub-Direclorale
2
WA | WA | NA | NA |6 Procuring of C Equipment - TS0 20260140 Procurement of Compiter R100.,000.00
< H ATTP Equipment - ATTP
B =
=2
=
NA|NA|NA| NA [dg=ak8 E gl Purchasing of Compuler Equipmeant - T30 20260141 Purchase of Computer R100,000.00
= B W i 3 Valuations Equipment - Valuations
=
= o
8Pg &
25
NiA | WA | NA | NA | & i' = ; g 5 E 15 rl;uwhm of Office Equipment & TED 20280142 Purchase of Office R100,000.00
5 BEZUgs Furniture - Valuations Equipment & Fumiture -
% § § Valuations
-
2
L]
2% ¢




NiA | WA | WA | MNia | & "‘ F 5 g -] 5 16 | Purchasing SCM Contracts Furniture TaED 20260143 SCM Contracts - Purchase R200,000.00
= E g and Office Equipment of Furniture and Office
g g s Equipment
: g
= 2
8 g
WA | NA | WA | NA| A E'g"ﬁ Z 17 |pu 4 SCM G Computs T80 20260144 SCM Contracts - Purchase R100,000.00
= E% = g Equipment of Computer Equipmaent
*258
2 E E g
MiA | NA | NiA | NWA | & = EE E 5 18 |Procuring SCM Contracts new Air T30 20260145 SCM Contracts - R30,000.00
= = 3 Conditionars Procurement of new Al
= g Caonditionars
- g 5
NA | WA | NiA | NA | & ,-!' ~ g F’g 19 mecuring SCM Contracts Machineny T80 20260146 SCM Gonfracts - Mechinery R15,000.00
SeZug and Equipment and Equipment
$£ogE
: E
5k
WA WA | NA| NA |[dZ=268E Z|l 2 Procuring Acquisiions Management TBD 202680147 Acquisitons Management - R100,000.00
sezux Gomputer Equipment Procurement of Computer
E S Equipment
3B &
8§
NA | A | NA | NA [ Sz d E 2 | 21 |Purchasing SCM Demand T30 20280148 SCM Demand R15,000.00
= =]
a8 g g < Managamaent Office Furniture & Management - Office
= g E § Equipmant Furniture & Equipment
= E g
WA | WA | WA | A | & -1' = IE g E E 22 ’P\n‘:hu:ina Loglistics Computers and T80 20200150 Laogistics - Purchase of R200.000.00
E ﬁ W Computer Equipment Computers and Compiter
z g 2 Equipment
; g
28 g -
WA | NA| NA | VA | g 2 E\ ] E E 23 |Purchasing computer equipment - TRO 20260151 Purchase computer R480,000.00
Tk = Revenue Management Support @luipment - Revenue
x g Management Support
=
= 2
£a E
WA | NA | NA | NA]TSS S % SEZ | 24 |Purchssing Fumaure and office. TE0 20280152 Purchase of Furniture and R100,000.00
<a 3 q i nent offica equipment - Revenue|
=3 g E z | support Management Support
2 E g
WA | WA | NA | WA HZ gzl 25 [mw:lnn Furniture and office T3D 20260153 Purchase of Furniture and R25,000.00
= = equipment - Training Lab office equipment - Training
-] % Lab
WA NA| NA | VA2 ES E s 26 |Purchasingcomputer equipmant - TBRD 20260154 Purchase computer R40,000.00
s <3 Consoldated Biling squipmant - Consolidated
= Billing
-
g 8
Eé’ 2
WA | WA | wa | N | S .-,:' i g E 5 7 ‘Purﬂwsinn fumniture and equipment - T3D 20260155 Purchase of furniture and RS,000,00
= a W a Consoldated Billing aquipment - Consofidated
x 5 Billing
5
=
g E
A | WA | NA | WA | & FE] E 78 |Purchasing Office Fumniture & TBD 20260158 Purchase of Office: R150,000.00
=z =
= Wa s Equipment - Cash Recsipting Furniture & Equipment -
4 g Cash Receipting
s [
= 2
28 ¢
NA | A | NA | NA | dad E 70 |Purchasing Furniture & Office THO 20260157 Procurement of Furniture & R100,000.00
=
e H Equiprent - Customer Services Sifice Equipment -
» § Customer Senvices
= 2
8 ¢
WA | WA | A | NA |fgaE8 E z 30 | Procuring Computer Equipment - T80 20260158 Procuremant of Computer R120,000.00
= E g< Customer Senicas Equipmant - Cuslomer
% SE& Sendces
H E §
WA | NA| NA| NA |figgs38 25| 31 | ing Computer Equipment - TSD 20260150 Purchase of Computor RS0D,000.00
= z3 Debtor Management Equipment - Debtor
£ ﬁ § Managerment
2B 4
= E 2




WA NA| NA| WA dZ252 [ F 32 |Purchasing SCM Risk and 20260181 SCM Risk and R50,000.00
b a gux g Parformance Fumiture and Office Paricrmance - Purchase of
£ E Equipment Furniture and Office
e Bk
E
A | WA | NA | WA | M 22 Q E s 33 |Purchating SCM Risk and 20280162 SCM Risk and R150,000.00
gozug Pertormance Computers and Pararmance - Purchase of
< E g Gormpuler Equipment cmnpm;su mﬁfmpmu
"5
[}
28 ¢

7



SECTION B: PERFORMANCE PLAN
SECTION B2: REPORTING SCORECARD
B2(b): DIREGTORATE CPERATIONAL INDICATORS
[Terawilh commit toi-
« Ensure that the key parformance indicalors. reflected under Section A2(b) of this agr t, are exp d In sub-d perf scorecards; and
+ Ensure that performarce against the key performance indicators reflected under Section A2(b) of this agr t, i reported to the Corp Services Directorale within 10 days after the
end of the quarter,
8 !§ ﬁ i g gg g 2025128 RESOURCES ALLOGATED FOR 2025126 PERFORMANGE PLAN
e ANNUAL
Iﬁ B 2 g 5 [x PERFORMANCE INDICATOR | poncociane
"' ETARGET | VOTENUMBER/ OESCRIPTION TOTAL BUDGET
TR PROJECT ID ALLOCATED
—-— e e I—————
MAEMEDLED KPR 2: MUNICIPAL INSTITLITIONAL 1 |Procuring ERP system TED 20260237 Procursment of ERP tystem 1R30,000,000.00
DEVELOPMENT AND TRANSFORMATION
L L ] I—————
TUA | NiA | NiA | N WPA 2; MUNIGIPAL INSTITUTIONAL Constructing f new ofices at Supply TED 20162605 Tanstroction of new offices at Supply R20,000,000.00
CEVELOPMENT AND TRANSFORMATION Chain Management Chain Managemenit
A TOA | TOA | WA | _ KPAZ:MU FICIPAL (NS TITUTIONAL 3 |Replacing of Alr-Conditioning “BD 20230300 Regiacamen: of Ar-Conditioning R180,000.00
DEVELOPMENT AND TRANSFORMATION Units: Custornar Care Conires. Units:Customer Care Centres
B S— -
IR | MUA | A | NIA TCPA 2 MUNICIPAL WS TITUTIONAL 3 [Upgrading Financlsl & Systams 80 20260136 Financinl & Systems Control R4E,000.00
DEVELOPMENT AND TRANSFORMATION Control oMice floer Upgrade of office fioor
A | NAAT MA | NA FoPA 2: MUNICIPAL INSTITUTIONAL T | instaliing evectnic fence at Cable B0 20260148 Logrstics - instakation of Electric R200,000.00
DEVELOPMENT AND TRANSFORMATION Yard Stare fance at Cable ‘Yerd Store
I e I I e TN ™~ T [T T e i e
MALIDELRL KPA 2; MUNICIPAL INSTITUTIONAL § |Replacing Financisl & Systers TBD 20280183 Financial & Systems Control: R18,000.00
DEVELOPMENT AND TRANGFORMATION Cantred blomatrics Replacement of the Blomatrics
MAERESED TPA 2; MUNICIPAL INBTITUTIONAL 7 |Replacing of Revenue Sub- TBD Foriri) Repiacemant of Revenue Sub- R280,000.00
DEVELOPMENT AND TRANSFORMATION Directorate Computer Equipment Directarste Computer Equipmaent
— | I
FUA | MA | WA | NA KPA 2: MUNICIPAL INSTITUTIONAL B |Purchasing of handheld mebar TBD 20250088 Purchase of hundheld meter reading R150,000 00
DEVELOPMENT AND TRANSFORMATION reading devices denoes
A | TUA | WA | NIA 7: WURIGIPAL INSTITUTIONAL T |Purchesing of Computer Equipmant B0 20260083 Purchase of Computer Equipment - R400,000.00
DEVELOPMENT AND TRANSFORMATION BAT
A | Na | WA | WA YPA 2: MUNICIFAL INSTITUTIONAL [0 |Purchasing Financial & Bystems BT 20280137 \me Control: Purchase of fumiure and RS,000.00
DEVELOPMENT AND TRANSFORMATION Contred furniture and office
hesaod e —
MUA | MIA | N | NAA KPA 2: MUNICIPAL INSTITUTIONAL 11 |Purchasing compiter squipment - TeD 20280138 Furchase computer equipment - R100,000.00
DEVELOPMENT AND TRANSFORMATION Office of the Tressury Cffica of the Treasury
— — e
MAESEO LS WPA 2: MUNICIPAL INSTITUTIONAL 75 |Purchasing of Fumiture & Office TBD 20260138 Furahase of Furniture & Office RE0,000.00
DEVELOPMENT AND TRANSFORMATION Equipment - Revenue Sub- Equipment - Revenus Sus-
Directorats Crrectorate
MR ED LLE WPA 1: MUNICIPAL INSTITUTIONAL 13 |Procuting of Computer Equipment - TBD 20280140 Procurement ol Computer Equipment] R100,0:00.00
nmu.opnmmnmmmrm ATTP « ATTP
I e T I e
MIEAESED YRR 2: MURICIPAL INSTITUTIOMAL 14 |Purchasing of Gomputes Equipavent - BD 20260141 Purchase of Computer Equipment - R100,000.00
BEVELOPMENT AND TRANSFORMATION Valustions Valuations
—
ML WPA T: MUNCIPAL INSTITUTIONAL T |Purchasing of OMice Equipment & B0 20280142 Purchase of Office Equipment & R109.000.00
DEVELOPMENT AND TRANSF oM - Furnitue « Valuations
MAEDIED L KPA uumﬁf INSTITUTIOMAL 16 |Purchasing SCM Cantracts “BD 20280143 ECM Contrasts - Purchase of R200,000.00
DEVELOPMENT AND TRANSFORMATION Fuiniture and Office Equipment Furniturs and Office Equipment
I I e e T L 1 (T T T
MM EL WPA I: MUNICIPAL INSTITUTIONAL 77 |Purchasing SCM Caontracts a0 20200184 BCM Contracts - Purchase of R100,000.00
DEVELOPMENT AND TRANSFORMATION (Computer Equipment Cemputer Equipmant
MY ERNEDED WPA I MUNICIPAL INSTITUTIONAL 70 |Frocuring SCM Canlracts new Air T80 20280145 SCM Contracts - Procuremant of new| R30,000.00
DEVELOPMENT AND TRANSFORMATION Conditioness Ajr Conditioners
A | MA | NA | MA WFA 2- MUNICIPAL INBTITUTIONAL [0 |Procuring SCM Contracts hachinery hi:l*] 20260148 "SCM Coniracts - Machinery and R15.000.00
DEVELOPMENT AND TRANSFORMATION and Equipmant Equiprent
MR EO LS WPA 2: MUNICIPAL INSTITUTIONAL 30 |Procuring Asquisitions Management T'D 147 Acquisiticns Management = R100,000.00
DEVELOPMENT AND TRANSFORMATION Computer Equipmant Procureenent of Compister Equipment
MR | A | NA | MIA KPA 2: MUNIGIPAL TNETITUTIONAL 21 |Purchasing SCM Demend B0 0148 BCM Demand Managemant - Office R15,000.00
DEVELOPMENT AND TRANSFORMATION Managoment Office Furniture & Furniture & Equipmant
Equipmsat
— — ] T F———— e T
A | NA | M | MR TPA 2: MUNICIPAL INSTITUTIONAL 25 |Purchasing Logistics Computers and BD 20260150 Logistics - Putchase of Computers R200,000.00
DEVELOPMENT AND TRANSFORMATION Computer Equipmant and Computer Equipment
— I e T TR
MRS ELD TPA 2: MUNIC IPAL INSTITUTIORAL [ 24 |Purchasing computed squipman - 8D W05 Purchase computer equipmant - R480,000.00
DEVELOPMENT AND TRANSFORMATION Rewenus Management Support Ravanue Management Suppart
MA | MAA | NUA | A FPA 2 MUNICIPAL INSTITUTIONAL [~ 24 | Purchasing Fumiture and office TED 20260152 Purchase of Furniturs and office R 100,000.00
DEVELOPMENT AND TRANSFORMATION equipment - Revanius Management quipmant - Rievenue Management
Suppen Suppert
BUOA | RA | NIA | NIA KPA 2: MUNIGIPAL INSTITUTIONAL 56 | Purchesing Fumiure and office THD 20200153 Purchase of Furniture and ofice R25,000.00
DEVELOPMENT AND TRANSFORMATION equipment - Training Lab equipment - Training Lob
A | A | WA WA KPA 2: MUNIGIPAL INSTITUTIONAL 6 | Purchasingeomputer squipmant - 8D 20280164 Purchase compular eguipmant - [R40,000.00
DEVELOPMENT AND TRANSFORMATION Censolidated Biling Comolidated Biling
WA | A ] WA A WA 7: MUNIGIPAL NS’ 37 |Purchasing furniture and equipment BD 20200185 of furniture and onit RE,000.00
DEVELOPMENT AND TRANSFORMATION Censolidated Billing - Consolidsted Billing
ML ED WPA 2: MUNIGIPAL TETITUTIONAL 76 |Purchasing Office Furniture & ‘8eb 20260158 Purohase o Ofiice Furniture & R150,000.00
DEVELOPHMENT AND TRANSF quipmeni - Cash pting Equipmant - Cash Receipting
T A T oA | KPAT WUNGIPAL FSTITUTIONAL | 20 | Purchaaing Furniture & BHe @D | 20260157 Frocarament of Fumiture & Office R100,000.00
DEVELOPMENT AND TRANSF a - Customer Garvices [Equipment - Customer Services
MIENEO LD PR 2: MUNICIPAL INSTITUTION 30 |Procuring Computer Equipment - Teh 20260158 Procurament of Computer Equipment! R120,000.00
DEVELOPMENT AND TRANSFORMATION Customer Services - Customer Services
e
MR L WPA 2: MUNICIPAL INSTITUTIONAL 37 |Purchasing Computer Equipment - TBD 20280160 Purchase of Computer Equipment - RS00,000,00
DEVELOPMENT AND TRANSFORMATION Dabtor Management Debtor Management
I———
A | s | NA | NUA 2 MUNICIPAL INSTITUTIONAL F2  |Purchasing SCM Risk and TBD 20280181 BCM Risk nnd Performance - RE0,000.00
DEVELOPMENT AND TRANSFORMATION Performance Furniture and Offce Purchase of Fumiture and Office
Equipmant Equipmant
NUA | MUA | NA | NIA WA 2 MUNICIPAL INSTITUTIONAL Purchasing SCM Risk and TED 0260162 BCM Risk (nd Performance - R150,000.00
DEVELOPMENT AND TRANSFORMATION Parformance Computers and Purchase of Computers and
Cornputer Equipment Computer Equipment




| ssauasemy puogesiuefio
“sgouRke pue suonisod
oy pue  SUOHED ewebeuew
EREE;E&:&H% HIOM UMO O} | B1(9) PUE UOYININSUS pue Buuveld  beeng
SLUOTING LML B OF Agny pue sdiysuor samod Burpugsiepun esn gﬁivﬁsuoﬁvcg
0 jo Buipt sasn) - o weauod (epuews JiBAIRAS Sy jO WaWBAINLPE
B pue xoid yBnasyl uonnyi | ey SPND «|ol U} SIAPIEUSKEIS 8 O] SOUBPING SpINaig
soupumoped [eucRMBSU! @sunda HoUM| “suoijenys x2idwod yim |eap pue ‘senied Juesso
ampegoo B o Swajsks snoues ajed . L iuﬂgggu.gssﬁﬂeﬁﬂ%%m
suonae b Auboiu ‘suonoe “g10je) (E0d pUB SBINENGS
pue supdosip 195 Jo [BAB) Jouadns fedsiq) - |j0 Seouanbasuco eyl pUB "RIOPE) Eonod |[euopnisUl  SERUMIBME  JO LB shpdsi
uoEADUL pUE AI[EAD) SSIENIOE) B [pUE  SBINIOAAS [PUORNIASL  PUETSIBPUN - UGS ssonBws Aoy UOISTIRP yustusbeuey
JUBLLLOAALS UE 8188 - ‘BOUBADR) W jo pue Bosd oy soyuowljo Bupumisispun oiseq B SjEjsUOWe] -
ﬁtggggsi%%@sﬁﬂs.sﬁaﬁﬂn%sgﬁﬁq. BjouM & ojut Boju o)
Buippng UBNOILY SoUBN(UI PUE [IBdU BPIACI - ‘uonmnsY! .csﬁ_%asﬂizaﬂﬂunﬁsﬁn,—.iﬁg%
-Egztﬁe%g%g%imvﬁgsii% ¥ omey SEH -
égﬁéﬁﬁ.sggﬁig%ag& ‘slaquiau -ABeiens Bunoesp ut
OB JBUOHIHIEU! pUB fuorouny fje 5008 Seob pue KBojeiis UBHY -|We d pug Sus 'SiRI0UI9ouanpiR PORLY STy P Seiiolens |EUORNIELY
wsweidun pue dopssp ol Bupuesiepun -Buiued ABaEns jo BulpueISIapUN [ U0 SoUBMILL e pedw aansod B SEH sysEy oyoeds moy equasag - sjepueiy [euopninsy 26BN
pue eBpeprouy pdep-ur sagsy «|pue  obpepwouy  wdep-ur Aedmg - > 185 SABIIE O} S0 andsul] oyl w0 Jarep o S1a0 Aojdep
‘sepuoud weunsasol quau nbajens o juewubielles  pue P ! fypae oyy €| Inq ‘seaneeiqe Baiens pue eudsul pue ‘uorinIIsUl BU diyssoped)
Es%gcﬁv&%%ﬁ.!ﬂgigssnﬂiigﬁ.g BuseR W Wee] B UODSAp SAID) (ewsiedep pUE [ELONTUSU PUBISIPUN -] %6 10 UOIEIA B 2NP PUB BPINDIH souenyu) pue pedw | pue vopoasp HBNERS
s v £ MO L 30 3HO0S H
NOLLINI3O SIONILIHNOD DNIaYTT
HORIIHNS TIINVADY AN3LIHN0D oisva m
g‘muozoﬂdgz.%%hzu%
FUNLINHLS HHOMINWYHS AONILIINOD NOLLD3S
SO} e oyl uy eadde JEyl SSRUSIEdLOY YL
‘wogowosd pue ‘Burued uoy d ....u..iu..___...-:.,_o_.ussE.E%E_gﬁf.%znﬁiﬁg_éﬁﬂ:%;ﬁggéga.uuﬁ.._n_ni.. o () noj Aq p 514 y fousadwod au L
.Eﬁmgégutgéggni%via.nn....toei%35&!3233:%_2.%&528%3%%»3%2&2%5 ol jle pue By o) vo| e i OU S1 MIBYL
fsuﬁ&iu%g%?ﬁsggiggﬁﬁoﬁsgﬁﬁﬁeﬁﬁﬁ FONLI SN 4K duweo au] |
fe20] 04 eym 'y E@ivﬁﬁwgB%ﬁi%ESﬂ%tﬁuﬁ%%g
f%_mgigﬁwmuﬂ%ngﬂﬂgﬁsE%E%nﬁgﬁid
9002 'ssebBuei EODINKY Aypau pue .égsgﬁa}ug;g@ﬁ&gt@uﬂ A da Ho! '] SilL
Nnses eoueuuoped AaAIRp GIARS BIT ue uwaj-Buo) Branpe of swesb Juswedust pue aaup ‘sienus ‘ABalens
seap dojenap o) painbe) e ey SUESW Buipeal, pue ‘pedwi Apaep §IAIS ggiﬁi%%g%usgﬁiﬂggﬁa%ggs pompWEl Kousiaduod moa aul vl
WHOMIWWHE AONILIANOD - 10 NOLLD3S
A




‘sysy sbeuew o} sainpacad
Kdde pue uoneuswsiduwy Aogod JoNUOW “UOEIOHE PUE SUNOTEL
emea'sdais ‘saunain o) SUGURSHIPE Dapoey Syaw Eﬂzaa!._us_ﬁ
popeau se spew ale SuswsHipe ey | iEuondad: aop weey poloxd oreAiow|pue seanosas jo 98N pue ssaboid Jouuow - it s
ggi%%!ﬁ%? gousngu|  ABoppouraw awsbevew| ! # u saoyod
oy pasopuow sse sweibosd ey sainsul aloid  Aueodwsiuod fydde pue  Apuep] .zu@qvi-gn:s.!u!sﬁﬁﬁ!hiuoo.
‘sueyd SUOTOR SIqEIOM| ut Ang yoalosd ‘sa|qeIBAIEp| aping se uoneuawad joefoid
o food J0 UOHBSUBS JoANP PU a1 «|Bungeas i SIGPIOYSYEIS IUBADIA) PUE SBOLOLINE (AU} : oy MEuRR) NS ayoeoidde pue synsad 8sM
1 jo jonor-doy eajosu joafoud s jo sl wslosd de Apuspi SIOM L0 LM PRHEIIOSS
2%53%%%&.322.%%% nep jo Aypenb puE SI0108) pug Jui a
g%gggﬁgg_;g%%%g.ggg%gqgu' annoeigo mbejens sUOINIISU! LI BUL
o snooj jey) Spalond SIERIE PUB JBPISUCD - ‘spuawambal %Eﬂnﬁ-o_%ﬁ%%%gg “SAAPRSIqO 195 uonerewaiduy
53ARDG/QO [EUCHNIISUY BSNER] 0)[BUN0Sal  PUE  JUOWSSHSSE pedun yBnosplpuncie Awep pue  SIERD  WeS] polod JUBLIGAIDALE JSPIOUSHEIS PUE uo senep 01 Japuo wr sanagoe [P Surserd
KBuipsocoe spaloid adoos pue oo [sabajens we HsU Aoy g.gsi%e%%gg..% Abajopoyaw wawebeuew waloxd oyoads siEnie pue Jojuow [P0 PUE wesboig
pus omew ubsRNS aasusyade & PAN] - ‘sfeob “SUOISBIIL (pUB d p ) ‘obevew ueld ABoppoyaw
gﬁﬁﬁa%!%}s%sa%g%%T pue smeis palosd Byl SIEDUNLILICD “SILOLINE wewsBeuew  pafod  pue ustwebeuey
uuaj-Buoy eyl esiendesued pue p 1 pus Bord ey ebBeumy  «fpue u 1 8P pEOIG YSHT .%E!ﬁ&u%nﬂn&&%. %8 wefad puejsiepun of 8KV Joafoid pue weiboid £
swebeuep
oindsi) puB  uoqERoiaN
wawebeuen
SuUOHETS ashodw3
rnoakqo EuUoANis SasDR
SUGISIA EE@E%%E%E
“EILSLULOIIALS [RUESISART
ensuesuoa  Jo  Jusiusmibe  BABIDY sjepuews mbejens syl 14ny
“Juaiwabeuew acuesuuopad e Eiﬂggfiu.
pUB UOISUES PN MEHIDE) OF 51 inb ) saonujsu0o pue anmsod Bunb ‘Buinos Jawsbeuey Asiang
@&8%%%%%;3.5%-%- aryna andsyl -jwojgaud pue Bugios (900 WESY GIEURES -
swdojaaap feided uelny soupecidde puejpus ANCINEYRY (=T ! we ey odwa uesai) Kddy «
B oo d0joAs() «|'BULRYS O SADNPUCD WRWUCIAUS € PHng “Rgeuundo suolun
‘vogmgisw au) w ABaiens Ayssamp oM LIZS) BY) UM [BIN00XS PUE  LOANGUINOD ospabul Of SN0
apmsodioowt A pue W 8oL spoou Bunues pue jwawdopAsp Anuept pue samodwe syser eeBapp Apanosud ‘sanneni atudo@nap Dunusiuldus
ssenp  jo  oRdun Sy pUEISISRUN g d 1 O} JopI0 \pecsddelw  poddns  sonnbal  Ing  “uewdomA sanoeiqo)
Appaeunosoe pue jut Siag0 0} e pue Bu oplaoid NP e T asemE 8 puE siauio [sadoidws o) souippin  jo  ABMY . [EUOHNIISU DABILD! J8pu0 U uaidojersp pue
Kuppsuodse: ‘sundpsp jo sInyno B 19)504 - noiByBqlie BIMEY BSeAp 8y) poddns pue pedsey ‘spunaibiyoeg aﬁiﬁ?tﬁzﬁavﬁag_iiﬁﬁ
‘LORNYTSI SI00] A5} SSOKE IPANSAD PUE AATDALS prama) pus asificosy - “ymepsuodss [asmmp (o sdoad uim sjRieqEReD pUB PRI - pus e asaunde Aysimap
pue  sapecxdde 'gassanond  Juawabeuew .%E%%E%EQEBE . Bumpos madsas ‘sydoad abemooua puz
%iggggﬁ.%&%i%_-gg. %En&iw.ﬁzoauigﬁaousgssa_@aa. wg |andsu ‘lefevew A@npay3 wawabeuew oidoad z
ZHO | 40 OIS m
NOLLINIZ3O SADNALIHAWOD DNIOVIT
HOMINS aIONVADY ANILIHNOD 2isva

SNLLVY 40 NOLLY LS¥JHILNI GNY STEHATT ANSHIATHOV




L =]
Buuapuop Redw) sBuEyd
uogeisiuoidis 10
i:ﬁﬁni?u.ooi&ﬂ%&ﬁﬁ
|10} SEED! MBU Y99S PUE ¥SU PIEINDIED Y81 -
e ! ey O}
%En%ﬁﬁgiﬂh.oﬁaﬁ
o ABojouoksd pue pedwi oUl pumsiepun - “speob’
%-ﬂ%gnnzﬁ%&%ﬁn%:sﬁ; WLIWeACD [E20] jo 8d00S JapEaq
iseq (swebe suod ebueyn YEWLE Bie e eyl jur sbueys ubseq -fau LM UOHNISUL @l UG SUORUAASI
aATE “swesBosd abueyo npoRdw Ul PE3] 8Y) YEL - ﬁaﬂ&%ﬁo.%&%!-?!ﬁ pedun  Buy)  puEisSipUN -
%ﬁsﬁgg%g%ﬁ %ﬁ%s%ﬁgiioiigﬁiz “suopuavals sbusy
sBueyd L e _%auﬁ;oﬁeggsuﬂnb%&!t sledoned «
oy pUB SI0T0E) SOUEISIER ES%%%%%!&E.EE%%%S&&%. “SI0IE)
sy uo siequiew wes) apinB pue oSN SSOUINEOHR 5UONIISUI B SoUBLLS WES] oM umo [sBuRyD souesisas Bupnpul 'UOGBULIOJSURA “RPUNUIOD AU O} SFONIDS
“SUSTUBAIL %E%%iz%%%ﬁissifsggigg- uenb pue [eucissajoud JeAsap
P e pue ABajens abuelp 0I8! oD - 1 uo wauy doay pue ‘BlEE vcan!__s_-..;!uﬂa.:s&s
pue soumpnns  joune  epe  foapy .ma...ﬁﬁn.u?a.is%%Eﬁasg.gﬁgguﬁ%w&oﬁcﬂ“, pus AP Apnyseonant
s0) diyss pue urAng BUNOIS » ‘pBuBLD BULNp SN0} PUE LWIED WIEJUIER - -gBuBLp 10} pRaL sEq AIUSp] - oy sepso U SjeAd)
oy uoddns oM RIOSES afuep SPIOUSHELS IWBABIRS aiBosd Aaauco pue %ﬂ%!ﬁ%g ‘SEAHIUl UONEULIOJSURI JO SIaUeq UO UCHEULCSURS [BUDIINIISUY
i!u%gnfsﬁuﬂaﬁ% %ﬂhﬁ%&hﬁ%g.sgﬂn&gﬁ?%%.gg&sﬁu ue sAmidsiq +| %8  [eiEm pue posp o1 KV dyyssapue] sBuRyD
R s
1eBpnq 1sutebe Buzpusds
lojeudosdde aunsue o) $8ONORI UONENIBAS
E%mﬁ%ﬂﬂ:!ﬂ%%fﬁﬂ?_vﬁg.
fojnBas  sfunsesll [BUONEN Sl0WOMd pelepdn pue PaMBIAD)
sas5e001d PUE B1EP EBOUELY “JoUIU09 ¥ qopinB Kinseai) feuoneN Aq paunbal
yuw  Buneap weyeuossajord  Kedsig - E%&eﬁnaﬂ&ﬁ%.ﬂ%&?a%&.uﬁgw.
JONUOS J8SSE Ao O) “seonoesd juewsbeuew “gu0y59B6NS PUB SUCISIDAP JO SUOUENDU] [EOHS Ue
ngiéggg.gtgvﬁig!J B Y puE pue JapisuoD e l0Aw00 |8SS BouEPOdLI SY) PURIISPUN pebEuell SUE SUOHIESUR]
"shunes gnsﬂaﬂo?nvia%—a. “SIEULIO} AupqeiUnoooe jleoueuy  gE  JEY  BINSUD)
%%ggﬁi .%E%%ﬂnsuaﬂn% wuedaid -|H dun Joyuny ‘seonoesd [ERUBLY
ERLEL T %ﬁqgﬂhuﬂd.mﬂh&gg%g. uswabeuew’ S pue vuaraaow_g%
sassaonid [EDUBLY JOLO0 pue amjpuadxe .gﬁzgﬁ%ggsgg&%a o - |iE wpaus Buodes "EEp [EDUEUY) d
el 19 -8y vo:u-uauﬁa%u!nn&. .i%%ﬂig.ia.tggﬂaﬁ#iﬂgiﬁ pug U
JenEL swiomapey 1afpng 18e - %.iiﬁ;gigoia. aqmauap) Asu) Moty pue SMPANDE SHESA0, wel  EOURGY  BIMNSUL MO
g%rﬂa%%%%g%g!ﬂ%g% Bumueyd ‘sydaoud ([EUoHn| apla Ay sSE  Spouaw yseo jonuoo ‘siebipng sbeuew
wsisse o) 51001 Buued doRAR *Buuend jo iy aAE SWEL -|leouruy [@iuel jo  SBpawowd I pue sideouos [EOUBUY JISEq PUEISISPUN %6 |pue umd ‘opdwod o1 SidV) yuawaBbEuEy [PIIUTUL
¥ ZHO 1 40 FHOOS g
2 NOLLINIZZG SAAONALIANOD ONIGVI
HOM3LNS A3ONVATY ANILIANOD Jisva HN._
g&téﬂ%i%% 8




jona] ooewW € uo sepjed Jojo UohENLL sy sopuoww pue sl «
GBI BYI AAUD PUE [081D ‘adBYS O AV - d
WsLILaACE (830 O SSRUGAIAYR | PUR 6 ¥su duwod SOiSUONEIR) BDURWSACE
ggﬂosg%u%"!u% pue juap epd ¢ 1l annesadood IUBYUD
uo sdwsuopere: eapsod Bio) O STV - |ysU ybnosou e “seARDBIgo pue sotogod  JUEASIE
uouweb jos plie Il ‘soposioljo  uowesswpe oy INSUD  OF  UCANNEUY ‘uoyEnLIo) Aotjod ojut Indul 8pidld uonesEUONdSOUCD ) AP
goesd  158q o s woE @l %.Eiﬁ;ﬁi«gggig. “SIGPIOLPNEIS UBBMIAQ SUISUOHE}R BIFEHI0M siqe euung ‘suotiefygo
su uo BwWWeMeD [EJCT ISIPE O AV -fiedl sonpa) pue juanaud aupeidde | %Egnggsgsng.&!;%sa pue  ssomoesd  soUBLISACE
%%géiﬂ%!ﬁ%gia&ﬁ.gﬁe 1o d pue|aseiad ay p Bupuegssepun  ylinauou)
[RUCANINSU] JO IUBWSABRIE AIMSU Abeqery Eitg.ggtggg. suatueanbas fdde pue SuswaEnbe
aouendunn  pus 8 pima SjEam WSy ANMERA ‘asadp SSAIPPR 01 suewd JuBeidu DU DS Bumsussdys o 1US o pue sy B
8%%5’%;%%%!! v puE nggga%isﬁnnsﬁe%g wsyeumssajoid  Kdde
r weunmuwod o [as yby @ K| OjuT SRARETIU ¥SU YUI 01 SV - [J9 Bupumisepun  ybnoioyl @ Aedsig . |sovendwon sy jo sseusmme iseq © Aerds e [pue pemp ‘wowox o #aY dwyssapea] SIURLIANOE)
ZHO | 40 OIS m
NOLLINIZ30 SADNILISNOD DIV
‘HORILNS TFONVNIY LNZL34N0D aisva




ki pug fousd Ul
o) Buipsoooe spalud pUB SHEE] @SqUOld -
“SEIUBISURIRD
BuBueys o Wby u sued depy . -uonesiuebio!
“sumd fousbunuico ateudoidde Juswadul synsaslpue aimons seyury annbal (ngq "sel € Joj
pue ubtsap pue SJ0PB YSU ! d Agiuep] Jopuow pue ssasbosd :ﬂe:.ﬂ]:u&n%!lg&eg
“saAnoelgo [EUORNIISY BASILDE 0f suBid saunosal pue uogoe pue suejd
%gg%s.ﬁ%i.nﬁuggﬁlggg% Apalgo LUIR) HOYS UO SNo0.
anoalgo| “saalosd pue ssm Jo) soumisap [pauopad su8 Koy 2NSUS O) SHSE] BINPALIS « jow ase saapalae
[BUOINISUT O WSWISASIDE oyl SIENpoE) (pUE SBARDAIGO ‘SaUNew JMSKER! SMPALAS - aanpelgo e aunsue pue sueid Bursse mojjo) o) MGy
palosd essiar oms Aoyod sjersue) i&ﬂag%sn%%nﬁg%%ﬂu sueid ansusyaxdwed
%»&ﬁsgg%%%sg.gguﬁlgggéi pue  paje
uoqmnsUl SR uswasmbas uue) Buop pue - UoNEILSWSL JSSIO0NE JO) SE0N0SEJ nq su abeueww o) sugd
%é%%%sé%%gﬂgﬁa%s? dun pue ag Jpue Buuued jo ssescsd Bl puEIOpUN fousbunuos fousoye ppng pue Laniep Soas
suooe pue sueid Busdojenep usym|pue speib 1 ‘sueid @Al d “¥5€1 B J0j Pasnb PUE UOELUOJ sanoalgo 128 punase fenb au sunsus 0f angosys SEN0SA) pue
N pue pEO UO SN00-e['SOAROSII0 [EUOBNISU Buysp  OF SOV .jeswebro  ApEudoside  pue  fEney |55 eswebio pue sued Dswq mogo CL oKV +| %6 {uoneuvop esueio pue @sivoud “usid o1 SMY| Bursnesg pue Bunuey
EUGISIISP [RIOLL DABILPDE
ggﬂ%ﬁ.mg%b&(.
wieB jeuosied yees
hou pue weep B Y fuun U] WOM 23 26y -
"SIBPIOYINE]S [BLLIENXE PUE [ELIBJUI O
uognigsu Byl Jo anjEA aul Sloweosd ARARY - uaunpenol 0]
_gggﬂuﬁzgjgsg.ﬁgﬁ,g
%Eignﬂiiih.ﬁgﬁz%s?nﬁsg
gﬁggaﬁm%_%g%pgigﬁaﬁg dl Bun: IO New jo sunjeu s
pue suomoe wao Joj Amqisucdsa qih.gﬁssﬂﬂuuii.%:i&.%!tsoﬁcﬂug JJiesow yum  Buwosees  pue BuipuejsIapUn
6 feo0] jo SamTOSIqo auy) woddns o ‘SIBPIOUINEIS IuRASRd | W 0B |F20] UIIM LR 1 wewdo) pue souepinG saunbas
oif) SEOOE i%ta%iimiagggiﬁw%cﬂeg.z.%!gigs:ﬁ.
paseys  pul piepues  Aubain  18S ey suopepuewweoas pue siesodosd eEN “IBARSP O] IGEUN LAUM uoHnpEisU
wORdTLICS PUE PRI IBGUICT | .3%&5%9%%5! 158 Yous pue Ba) pue Sefry MSEQ By} MOjIOd - SoUsedwcs [EIOW!
sﬁig%g%%.ﬁigzggisiggsgi oy sajdouud LR Fejdeip AUSISISUCD pUB
‘saonoasd UOIRAUIOD| UDHIMSL SU) PUE JUSLULLIBADS) [E207] pue pinfi  saanbas gﬁii%tﬁ%
!ostgﬂﬂnﬁtoeﬁliisuﬂu.us.n%guﬁ.gg samea ay) ypm juewubye U) 9% PNpuody inq ‘fuwBeyur ypwn Bude jo joedul By) BSIEaY %g |miow Kdde 'sieBBui jesow fnuspt o} Siqv Asuayadinos JE0|
£ Z HO | 40 FH0IS m
2 SUONALTWOD TH00
HOR3ANS aIDINYADY ANIIIHNOD oisve W
g&%zﬁ»«EgaﬂE%




-seupeoxdde sonaeid 1599
EES@?EEQ%SE
uoneuuor pus Gpapwoun JEINBal PIOH -
pue Yy 0 n|pue Gut ¥ %ng.%gsg%
Egﬁgui%. .Eﬁ?ﬁ:%!hg%usgg
pue pue abpay Joj  Sweysk Ei!&%uﬂ.%ﬂ:ﬁ&!&t&%%g
ue ye Buueys %gggﬁeﬁsngﬂggiﬁm. ‘UORELLIOI By pue eys Aenbay
yoeoidde  anjBW BlensUoWwa] %oggg_gggggg eseq afpapwouy
s b qoesd J50q eowosd pug aseus - .ﬂi:ﬁa%%%ﬁ%&ﬁﬁgii.
ofpopeoty  BEWpE} 0 juSWWaA0D “spaau | pajoLn| QUi |SUDIEE yui 01 fEAliaje UORELLORR *SUDISTEUOD
00| ssope sdysiouled  USIGEISS ._Saz.oaﬂoaa!qu&!.a.suu.aggﬁ!:sﬁsuzs.a&.ias.. ey pue sskpuy - ‘weunuascd [ED0] jo 258Q BpapOLY BTN
.nuﬂ&!ocxoﬁﬁ!!inm ‘stuajshs ‘UONEWLIoHU pUB “gpoalosd U} SOUBLUS O} JREC UL d_uﬂcu_..umwuﬂooﬁ
‘4085 0} PRISMOTS BIE SIIGUIBLY LES) b sBpopaoun | abpagpmouy o) kBopouy: syse} Dyeds Joj paunbal uol I ues yb uonEuuol pue 20pey
QNjIND PUR  UOISIA gw%i.%%%%%w.%%%%!:._gg osuoBayry  ‘PIIOD %e -om:iﬁﬂuceaeu:suoﬁe_ﬂgaaﬁﬁ
“UDRUSASIIL [RIpaUal
odoid pue ssyoeoudde uogEACULL O}
“SEOUAIRJU0D o%%%?ﬂ.ﬁiﬂ.
e SPEURLST JUSLLL off feay fruonEwIa ‘saseano IR SoUSUS
uﬁﬁ:iﬂ::.ogeu?musoaﬁm vogeagdde ppuonNSU soyunpoddo  fpuepr  Asnonuiued  «
%&gngﬁﬁﬁ%ig.cﬁo&%%%g% SISPIOUINELS
pue fop BOINITS seonpexd jseq pue  spusn  Amuept suounios  @AnEAOUU] puB  SnUNLOO
uo sapes; b eeog- %an:!!—a@!ﬁgﬂﬁoigbaaﬁ. Buarguagy aAgeAOUL
B wioy  SuoHU3ABILL pasodad} ‘Asamop aoIes |[UONE BOUBYUD O} SORI poddo auodxe pue
Eﬁmusﬁggﬁuﬁisg?!ﬁ%iassﬁ pue sesseooid anoxduy of semunpoddolsisuio aaoedsad pUE SESD! BUJ 0} UAIST
sioiso) W UBUUGIAUR  UE sy uonnisUl BUl U0 siap Bl | pUE [EWeju JnSuoD - onb snieis oyl 9BueEYD Aeuibiew
souaunaoo sbeusw|seap  meu  juswedun  pue ngos Anuap pue sped 3| ep ‘apdus @sodold
pue usasud 0 sobusyeyo Aey U1 BpURR sognystajown swaigoid XSdiod UMOP YERIq OF Y “UOHOUING UMD LI
%!ﬂ%%dﬂﬁ:« o.t:ns.nes.p_ass@c%aﬂeu_. d BuisAEUE UBUM yb uh shEM MSU DUSLLICOSY « sangoalqo abeens
Buinos waqosd pesug-pe) pue il d By pue Buiskjeus [pue wbesun  Auagosigo  sjERsuowaq - -!@o:baaa.i!%u?.ﬂ!&! s}g!ﬁcs_on.oﬁ%%
SADNPUOD  JUBLILONAUS UB  EIBAID %ggggﬂ. Hep Joj ! soumeq o) SqyY - %2@%22%3&3
sanbiuype) pue saypeaxdde Bumos %uﬁﬂﬁﬁt&%ﬂ%ﬁ% pue sayoewdde pue L ssauybnoloy) pue pejap et ing ey owodw pUE USIQEISe 0] SPURSR puB
wiemgoud pue ERnAEUe xajdiwed SlensuowSg pue jeaiffEue LS SIIQUIBW LB} SBLDEOD Bumos  wegoad  eofio]  eleNsuOWSg jskeun Jo voge.edo DISE] BY} PUBISISEUN %8 al Ageoqo o) S0y uogEAOUU| pUE SISAELUY
€ Z HO 40 JH00S _.u_.
2 STDNILIINOD JHOD
HORALNS FONVADY AN IHN0D o1sva m
5]
gﬁ%ﬁh%g%%




%001 FOVINIOU3d TWI0L

“uogEEUl
oy jo wom oy Buma pue GugenErz
~yoeduy yBiy |'ssesons Bul pue 0f
prath yEul %_-oebcol_a&n_ﬂou.,%. Buuyep wom Buwbisse
seob esieai o) Bubeuew Joj Swajsks  EUCHNMSUL
ueyd uoyoe jsnipe pue ¥DRIES GUIONAND « [BUIISHAEIST onssaxd  sapun  pooed aunssad JBpUn Uaym
s1e0B ysidwoooe swsu ejepdosdde exel - sindino Apenb vo SNo0) B UIEIUIER - Eedx® 195L 0) SIE) INq 'SEOUBISWNIID
suoneipedxe uLe} BOUS pue ‘suoneedxn Bunape -popaau 58 SRwWENfpe ey eseued wyom  Agenb  sonpaid
ggﬁﬂii%ﬂt&%i!&ﬁ&qﬁ?ﬁ%i%gi IO
uh%ﬁ.ssasﬁixis- oy sanpeiga pue seob B 1 ia.-§3u_§;si_»oa§aa§= Aenb sy Bugesodioout W auidotaASp
pasnbay “uogeidwe .%%8%5%.%35&33%35!9«7
U T i fosd pue ¥ser Mmofiod - Kuenb pue Apuenb syl SOURIED OF HGY EpUElS
?aﬂiﬁz&:zb%ﬁg ‘spIepUR|S .;ﬁ&ﬁx%%é?&usng_%sg
%gsiggsﬁﬁﬁ.i pue synsai Ouaswpe of yoeoudde SpIEBpUBYS 195 BUINDILDE PUNQIE SYSE) PUS 2 By) U pasnbay sannsiqo peyuep! 1surebe Ajenb pug
.%Kgﬁigsugg.ﬁgggugiﬁm.iﬁ jo jeAs] WRLLLW BYL BONPald -E!ﬂ:ﬂﬂ:gg_p%s.ﬁ!m
[puosied  Joj SPIEPUEIS yBy sl@s  puB ‘paDEnSP ‘synsal Pawod ey Buaeiyoe “SYNSEI D80T .uﬂh!ﬂm%&ﬁ:ﬂgo%
%%ﬁ.?ﬁiﬁﬁ%.uﬁﬁ%!ﬂi«!%i%!ﬂfs%E%Eﬂi&ﬁ.ws%g%fntﬁm. !u:liuossvogs%t_%
‘SNSRI PUB SPUBPUBYS ndino Apgenk ANEUS O} SHLCNG ‘soquanoe Kipoud-5emo) AQ ‘ssapew epodw o) upuane U souEpinG opym  seampelgo  pue  Snsat Bunanpe

Uo snooy ‘spEpuE:s AEEnb YBwy wIeEW 0 Y sno04 KijEnD pUR SUNSSY

‘auidosip|
pue soumadison miom o soam  ubng
L BIpRW BY) Yl IEDLNUALCD O} BTV -
oSyl 9l Jo abewn B
anpsod B SOUBYUS O) ¥29S pUE SISD] pue e epdwod -
I o) LORNISU! By Sjowoud pue |ERER - S1apOURYETS WEASAL
_a!easiazgega_ﬂa_sé;a&o. sajdmund 9jad oUieg sejowdid JEU U0 uoy U sfie pue jusw poddns
E%Goﬁx_wﬂoﬂ%bsznﬁt.%-E%!ﬁﬂa:ﬁc%%_!a%an_%gﬂn. ‘Agpjenbape eBpapwouy
: JAALOD GANBRMIDE PUE [E0GUO P qenobau paup & o} By » 39y f n|pue ABAUOD PUB SIBUNUBSSK] -
soEsIUNWWEY  anpnposd  pu juasedsuen | “soNss wo sjujod jo QEMINE; PUB SQUMPNE U] UNS UOIEIIPISUOD Ul SUAPNE BU)
SAIBNPUCD  JUSMLILDANUS UB  SBIEID .|Buneowmuancs  usym  SpeIU %siﬁgﬁiausgﬂ.%_&uq.t.igosg!:ezos:zﬁg‘%
y ugoeds. peiped B “gjneg PUe SIPNINE %%%giucig. _égzggsg
pue [ngoedust Jey) UOREDIUNWIWOD annrsed | .%o%!!gnﬁ%_lﬂ. spo0] yons Bursian sousnyul  pue d 'Aasucd
yBnaung s EEE!&%&»E.S_EEES%?! dojessg - e pue Gur siju pinG nq oy sepu0 ne oy 04
vonnpsu au Bunuasaidas .ggsﬁﬁéigiigéggﬁgﬁ pue SRNS| WL pue p ‘eap
pue suonenobeu isyeneds e se papeboy vmﬁuiasﬂgszﬁﬂﬂu.sa&aag%eg deg - poy P ue g [sesp pue eBpapwoun ‘usheuuojul MBS oay LONEDIURULIOD
ZHO b 40 FHO0S m
2 S3IONALIINOD TIOD
HWORALNS TIDINVATY ANAL3ANO0D oisva m
]




SECTION C: GOMPETENGY REQUIREMENTS

SECTION C2: MUNICIPAL COMPETENCY LEVEL (CHIEF FINANCIAL OFFICER)

2.1 General compatency levels for chief financial officers-

(1) The chief financial officer of a municipality must generally have the skills, sxperience and capacity 1o assume and fulfil the responsibilities and exercise the functions and powers assigred in terms of
the Act to the chief financial officer of a municipalty.

(2) A chief financial officer must note that any fallure 1o comply with any fi ial gement responsibililies, functions and powers entrusied tc that officar may constitute financial misconduct. In the
case of chief financial officers of municipalities, spacific financial management responsibiiities, functions and powers are entrusted by the Act to chisf financial officers.

2.2, Minimum compatency levels for chief financial officers-

The chief ial officer of a icipality must comply with the minimum competency lovels required for higher education qualification, work related experience, core managerial antl cccupational
comp jes and be comp in the unit dards p ibed for ial and supply chain managemant competency areas s set oul Delow:=
MINIMUM COMPETENCY LEVELS FOR CHIEF FINANCIAL OFFICERS
Description “All municlpalities with annual budget of 8 value egual to or above R500 million
Al least NGQF Level 7 in fieids of Accounting, Finance of Economics
Higher Education Qualification or
Chartered Accounting (SA)
Work-Related Experience Minimum of 7 years al senior and middle managamant levels, of which at least 2 years must be &t senior management level
m Managerial and Occupational As described In the parformance Regulations (2014)
quired Minimum Campetency Level in Unit Standards
Financial and Supply Chain
Management Competancy Areas:
SAQA Compatent/ Not yet
us ID UNIT STANDARD TITLE Compatact
118358 Contribute to the strategic planning process in a South African municipality Competent
Strategic lsadership and managemant
116361 Interpret South African legisiation and policy affecting municipal financial managemsnt Competent
116342 Apply Bpproaches 10 managing municipal income and expenditure within & multi-ysar framawork |Competent
Strategic ial s} t
116362 Manage a municipality's assels and liabilities Compatent
116345 Apply the principles of budgeting within a municipality Compatent
118352 Apply principles of lon sy 1o public finance and administration Competent
Operational financial management 119341 Apply cost management informntion systems in the preparation of management reparts Competent
Cenduct working capilal managemant activities in accordance with sound financial management Z
118321 C
policy
116364 Plan a icipal budgeting and reporti g cycle Competent
e @hies il vabues By 116343 Apply the principles of efhics in a municipal enviconment Competent
116283 Prapare and analyse municipal financial reporis Competent
119350 Agply accounting principles. and procedures |n the preparation of reports and decision making Compatent
Financial and performance reperting - - —
119348 Apply selected GRAP (Generally Recognised Accounting Practices) 1o periodic accounting|~
reporting process
118341 Conduct parformance management to a Sauth African municipal environment Competent
Risk and change management 118338 Apply risk management in South African municipalities Competent
Project Mana it 119243 .rl.:ply 's { I h principles and leols in the management of project activities and Com
Legislation, policy and impleme - 119334 Eﬁn?uﬁ:;eﬂ;m:t:iﬂ::: regulatory framework goveming the public sector management Competent
MINIMUM COMPETENCY LEVELS FOR CHIEF FINANCIAL OFFICERS
Description All municipalities with annual budget of a value equal to or above RS00 million
Staksholder relations 116348 Conduet stakehalder consultation around municipal finance programmes Competent
; i 1 blic sector ment
Supply Chain Management 116383 igw‘:;m:amﬁ:r&mn regulatory framework goveming the pu lic s managei e
Audit and Assurance 116351 Conduct auditing p and implam In & Soulh African municipality Competent




SECTION D: ASSESSMENT RATING CALCULATOR

NELSON MANDELA BAY MUNICIPALITY

Name: JACKSON NGCELWANE
Cycle: 2026/27 FINANCIAL YEAR
Kay Performance
Area Weight Score Competencies Weight Rating Score
1 0% 0 1 9% 0
2 4% 0o 2 8% 0
3 15% 0 3 8% (]
4 73% o 4 8% 0
5 8% 0 5 8% 0
8 % 0
7 8% 0
g 9% 0
9 8% 0
10 a% 0
11 8% ]
12 8% [
100% 0 100% 0
KPA we BO%: Competency Waight %
KPA SCORE 0% COMPETENCY SCORE 0%
FINAL SCORE 0%
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(a) Performance Calculations and Ratings

At the end of each performance review cycle, the employes will be assessed in terms of the required largsts reflected on his / her respective performance plan, The following slements are essential in
delermining performance levels:

{b) Performance Waighting

Weightings allow emphasis to be placed on KPAs and key objsctives that carmy mare importance and/or tnke mare time. Every KPA in the performance agresment or plan must be assigned a weighting. The
1otl of the weightings cn each of the two components of the perfarmance plan must add up to 100.

The purpese of the weighting is 10 snable Council to ensure performance of the key objectives with the highest strategic imporlance, and to reward outstanding performance accordingly.
(¢) Performance Rating

The rating can be defined as the level of achievement of the targets set fora specific key performance area. The Nelson Mandela Bay Municipaiity uses the five-point system for rating performance, a3
contained in the performance agreement (see Clause 7.6).

(d) Score

The score represents the product of the average rates of all the targels for each key performance indicatar, and the waight for the respective key parformance area; @.9. if the average rate 3 3 and the weighting
8 15, then the weighted score = 3 X 15, which squals 45.

(s) Total Waighted Score and Per F ta

The iclal score is the sum of the weighted scares for all the key perf areas and compéat qui ts for a specific position. Tmromby-ddmaumu'-gmd scores, one arrives al a figure
representing the total weighted score.
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SECTION F: SIGNATURE

|, Jackson Ngcelwane, appointed to the position of Chief Financial Officer of Nelson Mandela Bay Municipality for the
2026/27 financial year, herewith accept full responsibility and accountability for the deliverables assigned to me in this
agreement during the period in which | assume employment.

This serves to confirm that this document is a true reflection of the deliberations held between the Acting City Manager
and myself on the required performance standards and time-lines reflected in this agreement in relation to the position
of Chief Financial Officer.

This further serves to confirm that | will set out to achieve the competencies as prescribed in the Local Government:
Regulations on Appointment and Conditions of Employment of Senior Managers, 2014; and to adhere to the
competencies as prescribed by the Municipal Regulations on Minimum Competency Levels, 2007 as stipulated in
Section C of this agreement.

This performance agreement will terminate on the same date my contract of employment terminates, for any reason.

Thus done and signed at PORT ELIZABETH on

JACKSON NGCELWANE Date
CHIEF FINANCIAL OFFICER

AS WITNESSES:

(ACTING) CITY MANAGER: Date

AS WITNESSES:
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