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SECTION A: PERFORMANCE PLAN

SECTION A1: SCORECARD
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o o P 0@ ] ~ =~ & =
§ Sz Sk 5 g é E E L 9 S0261o VOTE 40 rdQ Q g 5
g <4 = Z |KEY PERFORMANCE BASELINE ANNUAL 1st Quarter | 2nd Quarter rd Quarter | 4th Quarter RECOMMENDED INTERPRETATION| 5 ¥
g =g =2 g &< £E | 3 |z npicator AS AT 20 JUNE 2026 PERFORMANCE S SHARIER ZNCIOUARTER ERDIQUARTER STHIQUARKER NUMBER/ | DESCRIPTION | p5nneq Planned Planned Planned TOTAL  |OF RATING SCALE Zx
Q L - X w w - U | PLANNED TARGET PLANNED TARGET PLANNED TARGET PLANNED TARGET | PROJECT ID w
< = = o a ow > TARGET Budget as Budget as Budget as Budget as BUDGET a0
o o 3 > > ] (1 JULY 2026 - 30 {1 JULY 2026 - 31 1JULY 2026 - 31 (1 JULY 2026 - 30 <
E & & ] o ] - SEPTEMBER 2026) DECEMBER 2026) MARCH 2027) JUNE 2027) Table SA 25, | Table SA 25, | Table SA 25, | Table SA 25, | ALLOCATED 5
= [~ | a . X x 29 and 30 29 and 30 29 and 30 29 and 30 P
7}
N/A [N/A| N/A N/A -5‘ = g I _i.:_ 1 "Fac_ilitating the| Draft 2026/27 Service Conclusion of the Conclusion of the N/A Preparing an Adjusted | Draft 2027/28 Service No project specific budget allocated 5. Early delivery of two or more of the §
< W £ ] conclusion of the| Delivery and Budget 2025/26 SDBIP 2026/27 SDBIP 2026/27 Service Delivery and Budget quarterly targets set and / or qualitative s
g E I g 2026/27 SDBIP Implementation Plan facilitated within 28 days | facilitated within 28 days Delivery and Budget Implementation Plan motivation 3
=] g ® submitted to the Executive| after the approval of the | after the approval of the Implementation Plan by submitted to the 4. Early delivery of any of the quarterly| &t
§ lg = (‘o; Mayor within 14 days after IDP and Budget IDP and Budget 28 February 2027 Executive Mayor within targets set and / or qualitative| <
© iy a approval of the budget 14 days after approval of motivation
Qo S 2026/27 SDBIP Draft 2027/28 Service the budget 3. Achievement of all annual targets as
‘g € published on municipal Delivery and Budget reflected in this contract
< £ website within 14 days Implementation Plan 2. Late or non-delivery of any of the
E & after approval by the submitted by 31 March quarterly targets set
‘4( Executive Mayor 2027 1. Late or non-delivery of two or more of
[ the quarterly targets set
o 2026/27 SDBIP
S circulated to relevant
= stakeholders within 14
& days after approval by
§ the Executive Mayor
¥
N/A  |N/A| N/A N/A ;:' g E g % 2 |Percentage 1 out of 4 policies 100% 100% 100% 100% 100% No direct budget linked to Key Performance Indicator measurement 5. Above 98% and/or Qualitative
[T £ 9 implementation of the submitted to EXCO motivation
LE’ ; E & g targets as reflected in 4: Above 95% up to 98% and/or
Sz9 5 o Chief Operating Officer Qualitative motivation
| =0 u 3 8 Policy Dashboard 3:100%
NOL & N 2: Below 95% down to 92%
E g =Y = 1: Below 92%
¥xe2 &
<
N/A  |N/A] N/A N/A ;:" 2 E E % 3 |Facilitating the| 2025/26 Performance 2026/27 Performance | 2026/27 Performance N/A N/A N/A No project specific budget allocated 5. Early delivery of two or more of the
-] £ ] conclusion of senior Agreements and Agreements in place by | Agreements in place by quarterly targets set and / or qualitative
oz E > <E“ managers' 2026/27| Performance Plans in 31 July 2026 31 July 2026 motivation
% 8 g § @ performance place by 31 July 2025 4. Early delivery of any of the quarterly
= ; D = '8 agreements ¢ targets set and / or qualitative|
N 4 motivation
E E e ] 3. Achievement of all annual targets as
x 2 1 reflected in this contract
< bl 2. Late or non-delivery of any of the
| ® & quarterly targets set
1. Late or non-delivery of two or more of
the quarterly targets set
| g = E:: % 4 |Addressing the backlog|  Outstanding senior Cutstanding senior N/A Outstanding senior N/A N/A No project specific budget allocated 5. Early delivery of two or more of the
Euw £ 2 in senior managers’| managers' performance | managers' performance managers' performance quarterly targets set and / or qualitative
g E 3 g performance  reviews|reviews coordinated (2021| reviews coordinated reviews coordinated motivation
[4 3 2 ° and evaluations - 2025) (2021 - 2025) {2021 - 2025) 4. Early delivery of any of the quarterly
E w g 5 targets set and / or qualitative
g E g © Qutstanding senior by 31 December 2026 by 31 December 2026 motivation
< g H managers' performance 3. Achievement of all annual targets as
E F3 £ evaluations coordinated Outstanding senior Qutstanding senior reflected in this contract
?t' < 2 (2021 - 2024) managers' performance managers' performance 2. Late or non-delivery of any of the
o s evaluations coordinated evaluations coordinated quarterly targets set
& (2021 - 2024) (2021 - 2024) 1. Late or non-delivery of two or more of
S the quarterly targets set
= by 31 December 2026 by 31 December 2026 |
&
<«
£
N/A  |N/A| N/A N/A "<‘ % N g % 5 |Submitting the 2025/26| 2024/25 Annual Report | 2025/26 Annual Report | 2025/26 Annual Report N/A N/A N/A No project specific budget allocated 5. Early delivery of two or more of the
O W £ 2 Annual  Report and| and Annual Performance |and Annual Performance |and Annual Performance quarterly targets set and / or qualitative
ez E g = Annual Performance Report submitted to Report submitted to Report submitled to motivation
% 2 9 S QE, Report to the Auditor| Auditor-General by 31 Auditor-General by 31 | Auditor-General by 31 4. Early delivery of any of the quarterly
=< s S General August 2025 August 2026 August 2026 targets set and / or qualitative
‘ & E @ 3 © motivation
E E . S 3. Achievement of all annual targets as
X o £ reflected in this contract
| 5 £ 2. Late or non-delivery of any of the
= 8 quarterly targets set
1. Late or non-delivery of two or mare of
the quarterly targets set
|
NA |[NIA| NA NA | ;;t‘ g 3 25 £ | 6 |Submitting the 2025/26| Draft 2024/25 Annual Draft 2025/26 Annual First Draft 2025/26 Incorporation of Audit Draft 2025/26 Annual N/A No project specific budget allocated 5. Early delivery of two or more of the, T
| BE<w ] § Draft Annual Report and| Report and 2025/26 Mid- |Report and 2026/27 Mid-| Annual Report in place | Report in Draft 2025/26 |Report and 2026/27 Mid- quarterly targets set and / or qualitative g
% g E |5 % g 2026/27 mid-year Year Budget and Year Budget and Annual Report Year Budget and motivation £
SE 9 5 o s budget and performance| Performance Assessment Performance Performance 4. Early delivery of any of the quarterly| 3
=4w %g 5 assessment report to| Report submitted by 25 Assessment Report Engagement with senior | Assessment Report targets set and / or qualitative E’
| & E E 5% © the Executive Mayor January 2026 submitted by 25 January managers on drafting of | submitted by 25 January motivation >
| oo |22 2027 2026/27 Mid-Year 2027 3. Achievement of all annual targets as|
Xg &5 Budget and reflected in this contract <
< g S Performance 2. Late or non-delivery of any of the| &
E 5= Assessment Report quarterly targets set
5 1. Late or non-delivery of two or more of
o the quarterly targets set
Public K‘A W\y \ﬁ? 15
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|SECTION A1: SCORECARD
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& E=xi= | & i wal | @ |Z [INDICATOR ASAT30JUNE2026 | PERFORMANCE | p) ANNED TARGET | PLANNED TARGET | PLANNED TARGET | PLANNED TARGET Planned faned flenned Hianned TOTAL  |OF RATING SCALE 26
X - PROJECT ID w
< = = o [ ow > TARGET Budget as Budget as Budget as Budget as BUDGET o
~ o ] > >~ ] (1 JULY 2026 - 30 (1JULY 2026 - 31 1JULY 2026 - 31 (1 JULY 2026 - 30 <
LEL ra B o I ] ] SEPTEMBER 2026) DECEMBER 2026) MARGH 2027) JUNE 2027) Table SA 25, | Table SA 25, | Table SA25, | Table SA 25, | ALLOCATED la
= = = g X X 29 and 30 29 and 30 29 and 30 29 and 30 4
0 | ! |
‘N/A NA NA | NA ;:‘ % '_2 |3 % 7 |Submitting the| Final 2024/25 Oversight | Final 2025/26 Oversight N/A N/A Final 2025/26 Oversight N/A No project specific budget allocated 5. Early delivery of two or more of the
O gw = Q Oversight Report on the Report in place and Report in place and Report in place and quarterly targets set and / or qualitative
‘E’ g E = g 2025/26 Annual Report| submitted to Council for | submitted to Council for submitted to Council for motivation
SE <_,D i o to Council for approval | consideration by 31 March|  consideration by 31 consideration by 31 4. Early delivery of any of the quarterly
Eg o e 8 March 2027 March 2027 targets set and [/ or qualitative
N el motivation
E Q a 2 3. Achievement of all annual targets as
x 7] s reflected in this contract
| § 5 2. Late or non-delivery of any of the
= = quarterly targets set
1. Late or non-delivery of two or more of
the quarterly targets set
N/A |NA| N/A N/A g;_ ‘g‘ % 8 |Cascading the|  2025/26 third quarter 2025/26 fourth quarter | 2025/26 fourth quarter | 2025/26 fourth quarter | 2025/26 fourth quarter | 2025/26 fourth quarter No direct budget linked to Key Performance Indicator measurement 5. Early delivery of two or more of the
< w c k] Performance performance reviews performance reviews performance reviews performance reviews performance reviews performance reviews quarterly targets set and / or qualitative
g E 1) g Management System initiated for First Line conducted for reporting | conducted for reporting | conducted for reporting | conducted for reporting | conducted for reporting motivation
= 9 g ®© Managers managers managers managers managers managers 4. Early delivery of any of the quarterly
g o = g |targets set and / or qualitative
o I 2026/27 performance 2026/27 performance 2026/27 performance | 2026/27 performance | 2026/27 performance motivation
E o 5 2025/26 third quarter plans in place for plans in place for plans in place for plans in place for plans in place for 3. Achievement of all annual targets as
% £ performance reviews officials down to grade | officials down to grade | officials down to grade | officials down to grade | officials down to grade reflected in this contract
< 2 initiated for all staff up to 14 14 14 14 14 2. Late or non-delivery of any of the
= E Task Grade 10 quarterly targets set
&1 2026/27 first, second 2026/27 first quarter 2026/27 first and 2026/27 first, second 1. Late or non-delivery of two or more of
o and third quarter performance reviews second quarter and third quarter the quarterly targets set
%} performance reviews conducted for officials performance reviews performance reviews
§ conducted for officials down to grade 14 conducted for officials | conducted for officials
= down to grade 14 down to grade 14 down to grade 14
N
g PMS cascaded to Grade PMS cascaded to Grade
X 14 | 14
N/A- |NIA| N/A N/A == e 2 | 9 |Number of Incentive 8251 87 7 15 65 87 No project specific budget allocated 5. Early delivery of two or more of the| %%
g w § £ T Grant Work quarterly targets set and / or qualitative|
z E - g g Opportunities (WO) motivation ©
8 9 5L o created 4. Early delivery of any of the quarterly §
W Ly % targets set and / or qualitative| X
&' & B [a] motivation
= ° @ 3. Achievement of all annual targets as
] I reflected in this contract
& 0 2. Late or non-delivery of any of the
g quarterly targets set
X 1. Late or non-delivery of two or more of
the quarterly targets set
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SECTION A1: SCORECARD

MFMA C88 OUTCOME
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IDP MFMA G88 REF /
MSA REG REF
SDBIP MFMA C88 REF /
MSA REG REF

SDBIP KPI NUMBER
KEY PERFORMANGE
AREA (KPA)
KEY PERFORMANGE
ELEMENT (KPE)

LEVEL OF KP}

KEY PERFORMANCE
INDICATOR

£
>

Z
B
Z
>
£
>

10

Administration
Transversal

KPA 4: MUNICIPAL FINANCIAL

Percentage of Training|

Budget spent

BASELINE
AS AT 30 JUNE 2026

2026/27
ANNUAL
PERFORMANCE
TARGET

TARGETS FOR 2026/27 SDBIP PER QUARTER (ACCUMULATIVE)

1ST QUARTER |

PLANNED TARGET |

(1 JULY 2026 - 30 |
SEPTEMBER 2026)

2ND QUARTER

PLANNED TARGET
(1JULY 2026 - 31
DECEMBER 2026)

3RD QUARTER
PLANNED TARGET
1JULY 2026 - 31
MARCH 2027)

4TH QUARTER
PLANNED TARGET
{1 JULY 2026 - 30
JUNE 2027)

VOTE
NUMBER/
PROJECT ID

RESOURCES ALLOCATED FOR 2026/27 PER QUARTER (ACCUMULATIVE)

2nd Quarter
Pianned
Budget as
Table SA 25,
29 and 30

1st Quarter
Planned
Budget as
Table SA 25,
29 and 30

3rd Quarter
Planned
Budget as
Table SA 25,
29 and 30

4th Quarter
Planned
Budget as
Table SA 25,
29 and 30

DESCRIPTION TOTAL

BUDGET
ALLOCATED

RECOMMENDED INTERPRETATION
OF RATING SCALE

81% including
commitments

44% excluding
commitments

N/A

N/A

N/A| N/A N/A

o
iy

Administration
Transversal

Percentage of invoices
processed and
submitted to budget and
treasury within 19-days
of invoice receipt date

95%

10%

30%

" 60%

98% (excluding Legal
Services)

48% (including Legal
Services)

NA NA | NA 12

Transversal

AND PUBLIC PARTICIPATION| VIABILITY AND MANAGEMENT| VIABILITY AND MANAGEMENT|
Administration

KPA 5: GOOD GOVERNANCE| KPA 4: MUNICIPAL FINANCIAL

N/A

N/A|

N/A

13

N/A
N/A
1-74

KPA 5: GOOD

GOVERNANCE AND
PUBLIC PARTICIPATION

TRANSVERSAL

ADMINISTRATION

Reporting on the Auditor
General actions plans
on the National Treasury
website

Quarterly Action Plan
implementation progress
approved by COQ / Proxy

100%

Quarterly Action Plan
implementation progress
approved by COQ /
Proxy

100%

Quarterly Action Plan
implementation progress
approved by COO /
Proxy

100%

85%

No project specific budget allocated

TOTAL WEIGHTING
PER KPA

5. Early delivery of two or more of the
quarterly targets set and / or qualitative
motivation

4. Early delivery of any of the quarterly
targets set and / or qualitative
motivation

3. Achievement of all annual targets as
reflected in this contract

2. Late or non-delivery of any of the
quarterly targets set

1. Late or nan-delivery of two or more of
the quarterly targets set

~100%

Quarterly Action Plan
implementation progress
approved by COO/
Proxy

i 100%

No project specific budget allocated

5. Early delivery of two or more of the
quarterly targets set and / or qualitative
motivation

4. Early delivery of any of the quarterly
targets set and / or qualitative
motivation

3. Achievement of all annual targets as
reflected in this contract

2. Late or non-delivery of any of the
quarterly targets set

1. Late or non-delivery of two or more of
the quarterly targets set

KPA 4:10%

Quarterly Action Plan
implementation progress
approved by COO/
Proxy

Quarterly Action Plan
implementation progress
approved by COO /
Proxy

No project specific budget allocated

5. Early delivery of two or more of the
quarterly targets set and / or qualitative
motivation

4. Early delivery of any of the quarterly
targets set and / or qualitative
motivation

3. Achievement of all annual targets as
reflected in this contract

2. Late or non-delivery of any of the
quarterly targets set

1. Late or non-delivery of two or more of
the quarterly targets set

'Reducing the number of
Internal  Audit findings
not yet ready for review.

New Key Performance
indicator introduced in
2026/27 financial year

50% reduction by 31
July 2026.

(Reduce findings from 2
to 1)

50% reduction by 31
July 2026.

{Reduce findings from 2
to 1)

N/A
N/A

KPA 5: GOOD
PUBLIC
PARTICIPATION
ADMINISTRATION
TRANSVERSAL|

Percentage of office of
the Chief Operating
Officer staff who have
declared their financial
interests

New Key Performance
indicator introduced in
2026/27 financial year

100%

By 31 August 2026

N/A| N/A N/A 15

Project Management
Core mandate

KPA 5: GOOD GOVERNANCE AND| GOVERNANCE AND
PUBLIC PARTICIPATION

Setting up a Project
Management Office for
strategic developmental
projects within the City

In progress

Council adopted the
establishment of a Project
Management Unit.

Submission to Corporate
Services to amend
organogram

Draft Job Description in
| place for Head of Project
| Management Unit

S 3
2
I3

<
%

Public

Project Management
Office established by 30
June 2027

100%

By 31 August 2026

Benchmark exercise | Finalisation of structure

undertaken with another
Municipality in respect of
the location, functions
and scope of a Project
Management Office

N/A

N/A

and functions of Project
Management Office

N/A

N/A

50% reduction by 31
July 2026

(Reduce findings from 2
to1)

100%

By 31 August 2026

Appeintment of Director |
to head of Project
Management Office

Project Management
Office established by 30
June 2027

No direct budget linked to Key Performance Indicator measurement

"No direct budget linked to Key Performance Indicator measurement

No project specific budget allocated

|5. Early delivery the annual target'set

5. Early delivery the annual target set
and / or qualitative motivation

4. Early delivery of the annual target set
/ or gualitative mativation

3. 50% reduction By 31 July 2026

2. 25% reduction By July 2026

1. No Internal Audit Report submitted

and / or qualitative motivation

4. Early delivery of the annual target set
/ or qualitative motivation

3. 100% By 31 August 2026

2. 50% of staff declared and submitted
1. No Declarations submitted

5, Early delivery of two or more of the
quarterly targets set and / or qualitative
motivation

4. Early delivery of any of the guarterly
targets set and / or qualitative
motivation

3. Achievement of all annual targets as
reflected in this contract

2. Late or non-delivery of any of the
quarterly targets set

1. Late or non-delivery of two or more of
the quarterly targets set

KPA 5: 40%
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SECTION A1: SCORECARD
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5. Early delivery of two or more of the z
quarterly targets set and / or qualitative 2
motivation =
4. Early delivery of any of the quarterly 8
targets set and [/ or qualitative ‘\;
motivation :or
3. Achievement of all annual targets as|
reflected in this contract <
2. Late or non-delivery of any of the| &

quarterly targets set
1. Late or non-delivery of two or more of
the quarterly targets set

Public

5. Early delivery of two or more of the
quarterly targets set and / or qualitative
motivation

4. Early delivery of any of the quarterly
targets set and / or qualitative
motivation

3. Achievement of all annual targets as
reflected in this contract

2. Late or non-delivery of any of the
quarterly targets set

1. Late or non-delivery of two or more of
the quarterly targets set

1
5. Early defivery of two or more of the|
quarterly targets set and / or qualitative
motivation
4. Early delivery of any of the quarterly
targets set and / or qualitative
motivation
3. Achievement of all annual targets as
reflected in this contract |
2. Late or non-delivery of any of the
quarterly targets set
1. Late or non-delivery of two or more of
the quarterly targets set

w [T R TH W W
g il e E & e e e S E TARGETS FOR 2026/27 SDBIP PER QUARTER (ACCUMULATIVE) RESOURCES ALLOCATED FOR 2026/27 PER QUARTER (ACCUMULATIVE)
S Zo %o @ == <2 | 5 _ o _
% ol s | 2 g & § =2 s 2026127 VoTE |
4 <Et “,t) <Et % z & < & = o |z KEY PERFORMANCE BASELINE ANNUAL 15T QUARTER 2ND QUARTER 3RD QUARTER ATH QUARTER NUMBER! | DESCRIPTION 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
2 TS = o o = | o |INDICATOR AS AT 30 JUNE 2026 PERFORMANCE Planned Planned Planned Planned TOTAL
° & & ¥ . i [T~ PLANNED TARGET PLANNED TARGET PLANNED TARGET PLANNED TARGET | PROJECT ID Budget as Budget as Budget as Budaet as BUDGET
s 2|2 a > Ny @ WARCET {1 JULY 2026 - 30 {1 JULY 2026 - 31 1 JULY 2026 - 31 {1 JULY 2026 - 30 & o = v
Z I z o & o - SEPTEMBER 2026) DECEMBER 2026) MARCH 2027) JUNE 2027) Table SA 25, | Table SA 25, | Table SA 25, | Table SA 25, | ALLOCATED
s F 2 ] x ¥ 29 and 30 29 and 30 29 and 30 29 and 30
NA |NIA| N/A NfA g g 2 .g 16 |Developing a Vision In progress | Vision 2050 Framework Framework for the Vision 2050 Framework | External stakeholders Project implementation No project specific budget allocated a
ZE S ° 2050 Long-term submitted to Council by | development of a Vision submitted EXCO consulted (ECSECC, |Plan submitted to EXCO
§ § g E Development Plan for| Process Plan developed 31 December 2026 2050 Long-term SALGA, SA Cities
5 o © ° Nelson Mandela Bay Development Plan Vision 2050 Framework | Network, NMU, DBSA) | Project Implementation
> E 2 o Draft Concept document | Project Implementation developed submitted to Mayoral Plan submitted to
8 < ® . in place to develop a Long:  Plan submitted to Committee Mayoral Committee
a 3 I term Development Plan | Council by 30 June 2027
8 S (Vision 2050) Vision 2050 Framework Project Implementation
[C] g submitted to Council Plan submitted to
@ o Council
<0
[
X <
NA  |[NA| NA N/A Bl5 o £ |17 Developing a Medium- In progress ‘Revised Draft Medium- | Stakeholders consulted | Stakeholders consulted | Revised Draft Medium- | Revised Draft Medium- No project specific budget allocated
< g g 2 term Turnaround Term Turnaround {directorates, MBDA, Term Turnaround Term Turnaround |
3 g £ g Strategy (plan targeting| Process Plan developed | Strategy including key Strategic Planning Strategy including key | Strategy including key
Z0 o °© next 10 vyears) for funded catalytic projects Steering Committee, | funded catalylic projects | funded catalytic projects
= E > 3 NMBM Draft Concept document | submitied to Council by IGR/IDP/DDM Forum) | submitted to EXCO by | submitted to Council by
E g K © in place to develop a 30 June 2027 31 January 2027 30 June 2027
>0 7 Medium-term Turnaround Draft Medium-Term
8 (j’ Strategy Turnaround Strategy | Revised Draft Medium-
a g including key funded Term Turnaround
Ss catalytic projects Strategy including key
U] submilted to EXCO by | funded catalytic projects
I 30 November 2026 submitted to Mayoral
E Committee by 31 March
¥ 2027
N/A  |N/A| NA NIA [ | g abling a legislative| First reviewed Draft IDP in | Final dra submitte oncept design 1o irst round of public | First reviewed Dra econd round of public | ~No project specific budget allocated
/s / / / Ug 2 z 18 |T: legis| Fi d Draft IDP in | Final draft IDP submitted C d Fi d of publ Fi d Draft IDP | Si d d of publ N fic b |
:_n' = g k] compliance 2026/27 IDP| place by 31 January 2026 | to Secretariat for tabling| inform 2026/27 IDP participation on IDP in place by 31 January participation on IDP
= E g g to Council in Council by 31 May review developed) facilitated 2027 facilitated
oo o N Draft 2025/26 SDBIP 2026 by 31 October 2026
E = 2 5] sourced from PMU and (2026/27 review) " Draft 2025/26 SDBIP
w 5 ® © included in IDP Sector departments and | sourced from PMU and |Final draft IDP submitted
‘z"’ o @ by 16 March 2026 state owned enterprises included in IDP to Secretariat for tabling
< engaged by 10 March 2026 in Council by 31 May
é First reviewed Draft IDP by 30 November 2027 2027
g submitted to Secretariat Draft Ward-based (2026/27 review)
[o] for tabling at Council by 31 budget sourced from
g March 2026 Budget and Treasury
[e) and included in IDP by
8 Second round of public 10 March 2027
& participation took place
« First reviewed Draft IDP
& Final draft IDP submitted submitted to Secretariat
to Secretariat for tabling in for tabling at Council by
Council 31 March 2027
| | | | - .
N/A  |N/A| N/A N/A '-'o-' g % 19 |Reviewing the System | Drait Reviewed System of | Reviewed System of | Draft Reviewed System | Comments and inputs | Draft Reviewed System | Draft Reviewed System No project specific budget allocated
Z 2 of Delegation of Powers | Delegation in place and | Delegation submitted to | of Delegation submitted | incorporated and final | of Delegation submitted | of Delegation submitted
; E g submitted to EXCO Council by 31 December to EXCO draft Reviewed System | to EXCO (including any | to Mayoral Committee
©o ° 2026 of Delegation assessed | further comments and and Council
> = 15} inputs)
ox Q
o<
g
oe
Q<
g
" a
<aQ
[
X
N/A [NAT NA | NA g g E % 20 |Coordinating the| Item submitted to EXCO Quarterly progress Quarterly progress Quarterly progress Quarterly progress Quarterly progress No project specific budget allocated
ZE I3 T National Treasury City report submitted to report submitted to report submitted to report submitted to report submitted to
g S s Support Program  for EXCO EXCO EXCO EXCO EXCO
xS 2 Nelson Mandela Bay
SF g 8 Municipalit |
3 E 8 unicipality
od B [
o L
[a] k2
oL &
=] Ell
©3
oo
‘ <0
[
X <

5. Early delivery of two or more of the
quarterly targets set and / or gualitative
motivation

4. Early delivery of any of the quarterly
targets set and [/ or qualitative
motivation

3. Achievement of all annual targets as
reflected in this contract

2. Late or non-delivery of any of the
quarterly targets set

1. Late or non-delivery of two or more of|
the quarterly targets set

5. Early delivery of two or more of the
quarterly targets set and / or qualitative
motivation

4. Early delivery of any of the quarterly
targets set and [/ or qualitative
Imotivation

3. Achievement of all annual targets as
reflected in this contract

2. Late or non-delivery of any of the
quarterly targets set

1. Lale or non-delivery of two or more of
the quarterly targets set
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SECTION A1: SCORECARD

Publi

RECOMMENDED INTERPRETATION
OF RATING SCALE

TOTAL WEIGHTING
PER KPA

5. Early delivery of two or more of the
quarterly targets set and / or qualitative
motivation

4. Early delivery of any of the quarterly
targets set and [/ or qualitative
motivation

3. Achievement of all annual targets as
reflected in this contract

2. Late or non-delivery of any of the
quarterly targets set

1. Late or non-delivery of two or more of
the quarterly targets set

3

z,
T

Y

A

< 1
e

C

5. Early delivery of two or mare of the
quarterly targets set and / or qualitative
motivation

4. Early delivery of any of the quarterly
targets set and / or qualitative
motivation

3. Achievement of all annual targets as
reflected in this contract

2. Late or non-delivery of any of the
quarterly targets set

1. Late or non-delivery of two or more of
the quarterly targets set

5. Early delivery of two or more of the!

|5. Early delivery of two or more of the|
quarterly targets set and / or qualitative
motivation

4. Early delivery of any of the quarterly
targets set and [/ or qualitative
motivation

3. Achievement of all annual targels as
reflected in this contract

2. Late or non-delivery of any of the
quarierly targets set

1. Late or non-delivery of two or more of
the quarterly targets set

quarterly targets set and / or qualitative
motivation

4. Early delivery of any of the quarterly
targets set and / or qualitative
motivation

3. Achievement of all annual targets as
reflected in this contract

2. Late or non-delivery of any of the
quarterly targets set

1. Late or non-defivery of two or more of|
the quarterly targets set
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5. Early delivery of two or more of the
quarterly targets set and / or qualitative
motivation

4. Early delivery of any of the quarterly
targets set and / or qualitative
motivation

3. Achievement of all annual targets as
reflected in this contract

2. Late or non-delivery of any of the
quarterly targets set |
1. Late or non-delivery of two or more of
the quarterly targets set
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SECTION B2: MUNICIPAL COMPETENCY LEVEL (SENIOR MANAGERS OF MUNICIPALITIES)

B2.1 General competency levels for senior managers-

(1) A senior manager of a municipality must generally have the skills, experience and capacity to assume and fulfil the responsibilities and exercise the
functions and powers assigned in terms of the Act to that senior manager.

(2) A senior manager must note that any failure to comply with any financial management responsibilities, functions and powers entrusted to that senior

manager may constitute financial misconduct.

C2.2 Minimum competency levels for senior managers-

A senior manager of a municipality must comply with the minimum competency levels required for higher education qualification, work related experience,
core managerial and occupational competencies and be competent in the unit standards prescribed for financial and supply chain management competency

areas as set out below:-

MINIMUM COMPETENCY LEVELS FOR SENIOR MANAGERS

Description

ANl municipalities with annual budget of a value equal to or above R500 million

Higher Education Qualification

At least NQF Level 7 in a field relevant to the senior management position

Work-Related Experience

Minimum of 7 years at senior and middle management level, of which at least 2 years must be at senior
management level

Core Managerial and

Competencies

Occupational

As described in the performance regulations (2014)

Financial and Supply Chain management

Required Minimum Competency Level in Unit Standards

. Competent/
Competency Areas:
B H SAGA UNIT STANDARD TITLE Not yet
usID
Competent
116358 |Contribute to the strategic planning process in a South African municipality |Competent
Strategic leadership and management l —ye — oo froct T -
116361 nterpret Sout rican legislation and policy affecting municipal financial Competent
management
119341 Apply cost management information systems in the preparation of Not yet competent
management reports
Operational financial management 119331 Condgct working capital r_nanagement activities in accordance with sound Competent
financial management policy
116364 |Plan a municipal budgeting and reporting cycle Competent
Governance, ethics and values in 116343 |Apply the principles of ethics in a municipal environment Competent
116363 |Prepare and analyse municipal financial reports Competent
119350 Apply ac_:c.ountmg. principles and procedures in the preparation of reports Competent
) : . and decision making
Financial and performance reporting - - =
119348 Apply.selected _GRAP ((_Senerally Recognised Accounting Practices) to Competent
periodic accounting reporting process
116341 Coqduct performance management to a South African municipal Competent
environment
Risk and change management 116339 |Apply risk management in South African municipalities Competent
Project management 119343 Apply ope_ra_t!ons research principles and togls in the management of| Not yet competent
project activities and resources
119334 Discuss the selected Ieglslatlyg regglatory framework governing the public Competent
o . . ) sector management and administration environment
Legislation, policy and implementation
116361 Interpret South African legislation and policy affecting municipal financial Competent
management
Supply Chain Management 116353 Discuss the selected Ieglslah.vej.- regylatory framework governing the public Competent
sector management and administration environment
Audit and assurance 116351 Congﬂ{ct _audltlng planning and implementation in a South African ompatent
municipality
_Public 44
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SECTION E

I, Wiliams Obeng, appointed in the position of Acting Chief Operating Officer of Nelson Mandela Bay
Municipality for the 2026/27 financial year, herewith accept full responsibility and accountability for the
deliverables assigned to me in this contract during the period in which | assume employment.

This serves to confirm that this document is a true reflection of the deliberations held between the City Manager
and myself on the required performance standards and time-lines reflected in this contract in relation to the
position of Chief Operating Officer.

This further serves to confirm that | will set out to achieve the competencies as prescribed in the Local
Government: Regulations on Appointment and Conditions of Employment of Senior Managers, 2014; and to
adhere to the competencies as prescribed by the Municipal Regulations on Minimum Competency Levels, 2007
as stipulated in Section B of this contract.

This performance contract will terminate on the same date my contract of employment terminates, for any
reason.

Thus done and signed at PORT ELIZABETHon = | U ud—b! 2026

o, -
Z Sl July 2026
DR ENG DATE '
ACTING CHIEF OPERATING OFFICER

AS WITNESSES

e\

/

3 Ju,aﬂ 202¢

CITY MANAGER. DATE

AS WITNESSES:

W7 =

o

( N ) f&)




