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PERFORMANCE CONTRACT: MS YOLANDA MATAKANE-DAKUSE

This performance contract is divided into five sections:

Section A: Performance Plan

Section B: Competency Requirements
Section C: Assessment Rating Calculator
Section D: Personal Development Plan
Section E: Signature Page



|SECTION B: PERFORMANCE PLAN

SECTION B1: SCORECARD

§ g § 8 EE % §§ E E § : E 3 E T — TARGETS FOR 2026/27 SDBIP PER QUARTER (ACCUMULATIVE) . - RESOURGES ALLOCATED FOR 2026/27 PER QUARTER {AGCUMULATIVE) §
g ?_’ 3 < E § as % E f E ,!‘: i 2 |key PERFORMANGE B:Ssb'rf 2026/27 1ST QUARTER PLANNED 2ND QUARTER PLANNED o | voTE NUMBER/ 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter RECOMMENDED |oocomuennen  INTERPRETATION OF RATING| 2 2 «
B3 & § fukEaZ W | gz 9 = |npicator PERF(ORMANCE oF | ANNUAL PERFORMANCE TARGET TARGET 3RD QUAT'ZLE(?E:.LANNED ATH QU‘;_T::E:LANN FRENESTIID DESCRIPTION | Planned Budgot | Plannod Budgat as| Plannad Budgat as | Plannad Budget as| TOTAL BUDGET |PORTFOLIO  OF| (500 EES
- B e L < &= E X 2024/25 ESTIMATED) TARGET {1 JULY 2026 - 30 SEPTEMBER | (1 JULY 2026- 31 DECEMBER | | 1,/ v 2006 34 MARCH 2027) | (1 JULY 2026 - 30 JUNE 2027) as Table SA 25, | Tabla SA 25,29 |Table SA 25,29 and| Table SA 25, 20 ALLOCATED |EVIDENCE k3
S [+ w w w 2026) 29 and 30 and 30 30 and 30 w
o | T | H
2 < o= « 3 E ﬁ 'E =z 1 —Perventege of  planned 90.11%% 95% 95% 95% 95% o i 95% No direct budgst linked to Key P ce Indicator it Planned repairs and|5: Above 98% and/or Qualitetive motivation §
I B o S Euw & maintenance performed maintenance plan 4: Above §5% up to 98% and/or Qualitative motivation =
8 o B2 | 33 & Complation 3:05% P
=z 0 9 % certificates 2 Below 95% down to 92% 9]
2 2 vz z Job cards 1: Below 92%
5 4
% é = = Progress reports
% =
<
€
< < < I F o E E 'Z B i 2 |Implement and monitor the Target not met 90% training interventions Prioritised training interventions 20% training interventions 50% training intervenlions 90% training interventions No direct budget linked to Key Performance Indicator measurement [Cosled  Workplace|5 Early delivery of the targets andfor Qualitalive = |
= | z = - a E w w3 = NMBM Workplace Skills Plan implemented tabled to EXCO for approval | implemented implemented imptemented Skills Plan motivalion 2
Q 3 4 z g 3 ) Monitoring Report  [4:Early delivery of the targels andior Qualitetive| &
| % = 9 8 - <Zt Approved WSP i by’ ) of training Approved WSP implemenied by Item to EXCO motivation E(
2 g w ug = June 2027 contract June 2027 3: Costed Workplace Skills Plan tabled to EXCO fer| X
42q | os W 1 By September 2025
T ) w approval By September
E 8 o S‘) S ] 2: Late or non-dslivery of the quarterly targets set
X9 =TS © 1:No Costed Workplace Skills Plan in place
< g2
Eo | P
z
< | = = = - |
< < < g b4 g = 3 @ 1 I 3 | Percentage funded| 36% 90% Assessment of funded vacancies | 50% 70% 80% Mo direct budget linked to Key Performance Indicator measurement Vacangy list/ 5: 100% and/or Quslitative molivation
= =z = < aZ x O = vacancies filled completed schedute 4; Above 99% up to 95% and/or Qualitative motivation
o g E 8 E é R it plan i plan i Regruitment 3:90%
% = 9 m w <Z( Consolidated recruitment plan progress repori submitted to progress report submitted to EXCO netifications; 2: Below 90% down to 85%
Sy |2 = submitted to EXCO Adverts; 1: Below 85%
N ?( - ¥ Appointment letters
é 8 . == Q Acceptance letlsrs
X% =z o
z o
5 2
= <
- -
I :? N & a7 <—(' % E 3 E & T 8 4 Fercentage of vacent pos\s' 7% 90% 90% 90% 0% 90% No direct budget linked to Key Performance Indicator measurement 'Vecsncy list/ 5: 100% and/or Qualitative motivation
25 (‘; = aFw WO = |filted within 6 months schedule 4: Above 99% up to B5% andlor Qualilative motivation
58 o 8 Saz 3 = ] 3 | Recruitment 3: 90%
E3 2Z0 |pow 2 notifications; 2: Below 90% down ta 85%
5E s0@ ®2”| = Adverts; 1: Below B5%
0] :g NP <§( g o Appointmanl letters
E & < “'3 z Q Acceptance letiers
£ | X ICE Z | o
I |* | |
£ < < 2 [ % 3 5 |Number of the Direclorate's| = T 1 SDBIP: 4 SDBIP. 5IDP N/A 1 SDBIP: No direct budget linked to Key Performance [ndicator measuremenl Technical 5. Early delivery the annual target set end / or qualitative
E Z|z|C ] 2 @ IDP end SDBIP KPls with|(Percertegeotmeonposia et {number of individuals (Number of individuals connected | Percentags of municipat skills {Number of individuals connecled Descriptions and | motivalion
DE_ é w Standard Operating| percontage of werd committees | SONNEcted to apprenti i i ips and learnerships|  development levy recovered to apprenticeships and Business Procass 4. Early delivery of the SOP and / or qualitative mativation
9 'tB 5 Procedures in place with 6 or more werd committes and learnerships through through municipal inter P of ward i tearnerships through municipal Guidss 3.1 (P ge funded ies fillad)
g = Z '“"’"“"é:";f;“:’l:? the e municipal interventions) that are functional (meet four interventions) Attendance registers |Operating Procedures in place
B = g_ Percontage of wards that hava ) Standard Operating Procedures in | limes a year, arerquorale, and . . By 31 Augusl.2025
o 9( held a quarterly councillor | Standard Operating Procedures place have an action plan) Standard Operating Procedures in 2. Draft SOP in place
Z ;"a"r;"r:: ﬁ?’;ﬂleﬁ in place By 5 September 2026 Percentage of councillors place 1. Non-delivery of tha SOPs
= have .m:g;,w treir financial By 30 September 2026 attending council meetings By 30 Septembar 2026
o interests, Percentage utilisation rate of
v Nm‘::"mx;f:’r::m 5IDP community halls 51DP
E Nombar of individuals connested | Srcentage of municipal skills Perce_n_(ege of the labour force Percentage of municipal skills
o to and d levy classified as unskilled or low- development levy recovered
& P gs of ward skilled Percentage of werd committeas
1 Nu'f:fﬁ'::’:;’:ﬁ:':nm thal are functional {meet four By December 2026 that are funclicnal {mest four timas.
I'd employment equity target groups | limes & Year, are quorate, and 2 yaer, are guorate, and have an
Z employed in the three highest have an actlion plan) action plan)
FS levels of in of il Percentage of councillors
compliance with the municipal . N N . N
o approved employment equity attending council mestings attending council meetings
z plan) Percentage utilisation rate of Percentage ulilisation rate of
g community halls community halls
& Stonuard Opersting Procedures | P ercentage of the labour force Percentage of the labour force
< in place classified as unskilled or low- classified as unskilied or low-
153 By 30 Seplember 2024 skiled skilled
Ey December 202¢ By December 2026
< < < ‘_2 % E 5 = 6 |Cascading the - Performance Target not met 2025/26 fourth quarter 2025/26 fourth quarter perfermance 2025/26 fourth querter 2025/26 fourth quarter performance 2025/26 fourth quarier Mo direct budget linked to Key Performance Indicator measurement Performance plans  |5. Early delivery of two or more cf the quarterly largets set.
2 Z e - «w = %] Menagement System within performance reviews conducied | reviews conducted for reporting psrformance reviews conducted reviews conducted for reporting performance reviews conducted Performance i d / or qualitative ivati
g § ; E Corporate Services| 2023/24 fourth quarter for reporting managers managers for reporting managers managers for reporting managers forms 4. Early delivery of any of the quarierly targets set and / or
| = 9 = ﬁ | Directorate performance reviews Attendance registers |qualitative motivation
<§( g 2 <Z( conducted for one of 2026/27 performance plans in 2026/27 performance plans in 2026/27 parformance plans in 2026/27 performance plans in 2026/27 performance plans in 3. Achievement of all annual largets as reflocted in this
W s ’ﬂ_( the 12 reporting place for officials down to grade | place for officials down to grade 14| place for officials down to grade | place for officials down to grade 14 | place for officials down to grade 14 contract
E = 2 managers 14 14 2. Late or non-delivery of any of the quarterly targets set
g 2026/27 first and second quarier | 2026/27 first, second gnd third | 1. Late or non-delivery of two or more of the quarterly
&( 2024/25 performance | 2026/27 first, second end third 2026/27 first quarter performance | performance reviews conductsd for quarter performance reviews targets set
= plans in place for one_| gquarter performance reviews reviews conducted for officials officials down tc grada 14 conducted for officials down to
z of the 12_reporting conducted for officiats down to down to grade 14 grade 14
o managers grade 14
o PMS cascaded to Grade 14
] No 2024125 PMS cascaded to Grade 14
= perfarmanca plans in
& place for officials down
E to grade 14
4
|
< < < 2| % E g 1 z 7 |Co-coordinating the Target not mel 2025/26 fourth quarter 2025/26 fourth guarier performance 2025/26 fourth quarter 2025/26 fourth quarter performance 2025/26 fourth quarter No direct budget finked to Key Performance Indicator measurement Performance Plans |5. Early delivery of two or more of the quarterly targets set
z z = - <w = & cascading of a Performence performance reviews co- reviews co-ordinated for all performance reviews co-ordinated reviews co-ordinated for afl performance reviews co-ordinated Perfarmance reviews |and / or qualitative mativalion
g E é w Management System within| 2023/24 fourth quarier ordinated for all menagers managers reporting to senior for all managsrs reporting to managers reporting to senior for all managers reporting to senior, Aliendance registers |4. Early delivery of any of the quaniery targets set and / or
= g 5 a NMEM performance raviews co{ reporting fo senior managers managers within the icipali sanior within the rnanagers within the municipality | managers within the municipality qualitative motivation
% g z E ordinated far all within the municipality municipality 3. Achievement of all annual targsts as reflacted in this
& = F_f managers reporting to 2026/27 performance plans co- 2026/27 performance plans co- 2026/27 performance plans co- conlract
8 o 2 senior managers wilhin| 2026/27 performance plans co- ordinated for all managers 2026/27 performance plans co- i for all reparfing i for all managers 2. Late or non-dslivery of any of the quarterly targets set
%’ the municipalit; i for all ing to senior menagers ordinated for all managers to senior managers within the reporting to senior managers 1. Late or non-delivery of two or more of the quarterly,
< raporting to senicr managers within the municipality reporting to senior managers municipeality within the municipality targets sat
E 2024/25 performance within the municipality within the municipality
F plans co-ordinated for 2026/27 mid term performance 2026/27 first, secand and third
o all managers reperting | 2026/27 first, second and third 2026127 first quarter perfermance reviews co-ordinated for all quarter performance reviews co-
e to senicr menagers | quarter performance reviews co- reviews co-ordinated for all managers reporting to senior ordinated for all managers
% within the municipality ordinated for all managers maneagers reporting to senior managsrs within the municipality reporling to senior managers
= reporting to senior managers managers within the municipality within the municipality
ﬁ within lhe municipality Progress report on the quarterly !
o
4

PMS cascading coordinated to
all Grade 14 within the
municipality

Prograss report on the first quarter

targets submitted to the EXCQ

targets submitted to the EXCO

FMS cascading coordinated to all
Grade 14 within the municipatity

Progress report on the quarter

taizels submitled to the EXCO




DWW (ROuE dmE & >Ug [>Wi o ~ JARGETS FOR 2026/27 SDBIP PER QUARTER (ACCUMULATIVE) _ T RESOURCES ALLOCATED FOR 2026/27 PER QUARTER [ACCUMULATIVE) B -
8% Bhurzity vgg gt ¢ — e i
9 4 x| < SELINE
< < @i =E = a= o BA:
| = ,‘_’ =g w qm = =« = . Z KEY Pl NCE ANNUAL 2026127 1ST QUARTER PLANNED 2ND QUARTER PLANNED VOTE NUMBER/ 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter RECOMMENDED RECOMME INTERPRETATION OF RATING.
3 [E2 EbERZ E@ | EZ S | I Npoatom R R AN o naNGE OF | ANNUAL PERFORMANGE TARGET TARGET R R e EARAES ATH OUAR TR LANNED | ¥ NEeT 1o |  DESGRIPTION | Plannod Budgot |Piannad Budgat as| Plannsd Budget as | Planned Budge! as| TOTAL BUDGET [PORTFOLIO  OF oo,/ NDED
-~ w TARGET - - | EVID E
g w 2 . < . E E X 2024/25 ESTIMATED) {1JULY 2026 - 30 SEPTEMBER | (1 JULY 2026 - 31 DECEMBER 1 JULY 2026 - 31 MARGH 2027} (1 JULY 2026 - 30 JUNE 2027) as Table SA 25, Table SA 25,20 [Table SA 25,20 and  Table SA 25, 29 ALLOCATED ENC
=8 33 | l&] E ij| ] 26) 2028) 29 and 30 and 30 30 and 30
< < < |2 Zt z 2 8 |Number of Policies reviewed  Consullation with B Stakeholder engagamant 8 Policies reviewed and submilled| & Policies submitted to Mayoral | 8 No direct budget linked to Kay Parformance Indicator measurement Policies "|5: Eanty detivery and or qualitative motivation
E | < = - = = 12 as reflested in Corperate| relevenl stakehoiders (Organised Labour and HR&CA to HRE&CA i i itee and Council: 4: Early delivery and or quelitative motivation

‘2( E &( w Services Policy Dashboard completed Employee Bursary Policy, Standing Committee Employee Bursary Policy, 3: 100% by 31 August 2026

< . @ Organisational Staff membersjconvened Employee Bursary Foicy, Employee Bursary Policy, Organisational Staff Esteblishment 2: 75% by 31 August 2026 or 100% by September

8 I;' = <2( Draft Estabtishment Policy, Crganisational Staff Organisational Slaff Establishment Policy, 1: Less than 75% by Septamber 2026

g I S E Employee Bursary Overtime Policy, Establishment Policy, Policy, Overtime Policy,

< g 9[ Policy, Organisational Acting Policy, Qvertime Palicy, Qvertime Policy, Acting Policy,

'n_( z Staff Establishment Induction Policy, Acting Policy, Acting Policy, Indugtion Palicy,

;(‘ N Policy, Recruitment and Retention Induction Policy, Induction Palicy, Recruitment and Retention Policy,

a Overtime Policy, Acting Policy, Employment Equily Recruitment and Retention Policy, | R and R tion Policy, Employ it Equity Policy,

=] Policy, Induction Policy, Policy, Employment Equity Policy, Employmenl Equity Policy, integrated Performance

E Recruitment and Intagrated Performance integraled Parformance P M: t Policy)

% Selection Palicy, Management Policy) Management Palicy) Managemenl Policy)

o Employment Equity

by Policy,

3 = Integrated Performance | - — |
< < < hd = % ’2 % z 9 |Reporting on the Auditor No actual performance | Aclion plans implementation Action plans approved by the Quarterly action plan Quarterly action plan Action plans implementalion No direct budget linked to Key Performance Indicator measurement FMCMM &§: Early delivery of two or more of tha quartarly targets set
=z = z - QLW E g |General actions plans on the reported progress approved by the Execulive director i ion progress \lation progress app progress approved by the Screenshots and / or qualitative motivation

e g E &( i National Treasury websile Exscutive Director approved by the Exscutive by the Execulive Director Exacutive Director 4: Early delivery of any of the quarterly targets sei and / or
E 9 5 % Director qualitative motivation
X z z 3: Achievement of all annual targets as reflected in this|
N s E conltract
| 5 Q@ e 2 2: Late or non-delivery of any of tha quarteriy targets set
o 2 1: Late or non-delivery of two or more of the quarterly
| < targets set
4
‘ =
< -<\(- < p3 Z g E % F) | 10 |Reducing the number of| New Key Ferformance | 50% reduction by 31 December | 50% reduction by 31 December N/A N/A 50% reduction by 31 December - Ne direct budget linked to Key Performance Indicater measurement [nternal Audit Report | 6. Early delivery the annual target set and / or qualitative
z =z z LB [ TT] = 2 | Internal Audit findings not yet| indicator introduced in 2026 motivalion
o % E § w ready for review. 2026/27 financisl year 4. Early delivery of the annual target set / or qualitative
528 b % | (Reduge findings from 51 t0 25) | (Reducs findings from 51 to 25) (Reducs findings from 51 to 25) motivation
=zg E Z 3. 50% reduction By 31 August 2026
Ny s E 2. 25% reduction By August 2026
| g2 1 B 1. Mo Internal Audit Report submitted
26 <
-4
<
o
[
[ g’Tg 3 < ~ 82 < Q E o @ ] 3 11 |Number of Work 289 65 8 20 38 88 Total Capital  CAPEX R321,600,000 R1,072,000,000 | R2,090,400,000 R3,484,000,000 R53,600,000 |EPWP Reports 6. Above 90 and / or Qualitative motivation
| §8%¢ =z b 8 g a @ g @ Opportunities (WO) created budget 4: Above 65 up to 90 and/or Qualitetive motivation
S o2 =1 .
222 o 2z 2 ] 3:65
°38 E 559 | 22 3 2: Below 65 down o 50
0% <mm | W z 1: Below 50
£ | L > =} =
- tEglz | E
e Iy
&
o < p= T o E % ’>; 8 12 |Number of individuals| The inclusion of this KPI 140 140 Progress reports on the Progress reports on the T Financial (arget-s:ening_for the Key Performance Indicator is dependent on Grant funding to be received from LGSETA 15: Above 250 and / or Qualitative motivation
E = - g w <3 2 connected to apprenﬁceships] in the SDBIP is (50) - Plumber leernership: (50) - Plumber impl ion of : implementation of : 4: Above 221 up to 250 and/or Qualitetive motivation
2 8 -4 DE_ | E 8 a and  learnerships  through| regulated by National unemployed learners; unemployed learners; 3:140
§ = 8 9 W E municipal intervantions Treasury through the (20) - Plumber learnership: {20) - Plumber learnership: 140 2: Below 140 down to 100
. w \;J E 5 b3 MFMA Circular 88. employed learners; employed learners; {50} - Plumber learnership: (80) - Plumber learnership: 1: Below 100
I 4] S E & Since the Municipality (20) - Building & Civil (20) - Building & Civil Construction unemployed learners; unemployed learners;
° 8 o g o o did not receive Grant Construction lsarnership: learnership: unemployed learners) (20) - Plumber learnarship: {20} - Plumber learnership:
% = og © funding from LGSETA unemployed learners) (50) Apprenticeship smployed learners; employed learners;
3 57 © S E’ to connect individuals to (50) Apprenti i (20) - Building & Civil Constructicn| (20) - Building & Civil Construction
= g -3 apprenticeships and By September 2026 learnership: unemployed leamers)| learnership: unemployed lsarnars) {
_g’ 4 4 twarnerships, the key By September 2026 {50) Apprenticeship (50) Appranticeship
H @ performance indicator
& was relained, but no
- targel could be sat far
] the 2025/26 financial
= year. |
R = = = d> b z = 13 |Percentags of Corpore(e-l 68% 5% 10% 30% 60% 95% [ Totel Capitat “JeaPEX R5,360,000 R16,080,000 | Rs2,160,000 R56,920,000 R53,600,000 |Financial report 5. Above 98% and/or Qualitative motivation
2825 = = |- 2aEZz 5 I o
e3Tosl = = Qg = N Services Direclorate's Capitel budget 4: Above 95% up to 98% andfor Qualitative motivation
2g3c B 2 Sa = S w Budget actually spent 3:95%
S22 E 559 [ % 2: Bslow 95% down lo 92%
-T2 =7 2 z 1: Below 92%
Se g FEX E 4
gTe E io= = (3
c z o
g 329 <
Zq
| = ! !
& -3 % [= % 4 14 |Percenlage of Corporate 27% | 95% 10% 30% 60% 95% 12000375 | Training of employees R290,988,436 R89,965,308 R179,930,616 R284,880,142 R299,884,360 | Financial report 5: Above 98% andfor Quatilative motivation
= Zlaegzu| £ a2 Services Dirsctorate'’s| 4: Above 95% up to 98% and/or Qualitative motivation
0z>2| < i} Training Budget spent 3. 95%
g o
523 g | 5 o 2: Below 95% dawn to 92%
@z =2 4 1: Balow 92%
¢ Z=2| 2 u:
I >= = 3
g o
x <
3T ° o lwl 4rt z 2 15 |Percentage of the| No actual performance 5% 10% 30% - 60% B 95% Tolal Repairs and|Repairs & R80,151,344 R240,454,032 R480,008,064 R761,437,768 RB01,513.440 | Financial report | 5: Above 98% and/or Qualitative motivation
a “E) § e osu £ & Direclorate's  repairs  and reported Maintsnance |Maintenance 4: Above 85% up ta 98% and/or Qualitative motivation
B s w E Q 2 E &( w maintenance budget spent on Budget {All R&M 3: 95%
3 e % > 2 IJ) 5) property, plant, equipment | items) 2: Below 95% down to 75%
5g =22 =z E and investment property | 1: Below 75%
| £ ¥35| 2| &
- < bt =
[ s Zo
= ¥<z <
i £< ==
< < < 5 "8 g 9_% 5 z 16 |Number of direclorate| Performance reports of 4 report submitted to the 1 report submitted to the 2 report submilted to the 3 report submitted to the 4 report submitted to the No direct budget linked to Key Performance Indicator measurement Standing commitlee|5: 6 / Qualitative motivation T
=z =z = < |8%F = z @ quartsrly performance reports direct reportees. Human Resource and Corporate | Human Resource and Corporate | Human Resource and Corporats | Human Resource and Corporate | Human Resource and Corporate agenda 4: 5 / Qualitative motivation
o o 2 i u submitted to the Standing| submitted to Human ian Ci i inistration C: it Administration C i inisiration Committee Administration Committee 34
vz 5 £ % Committee Resource and 2 Below 4 down to 3
i £ 3 z Corporate 1: Below 3
X 2] < 3 Administration

> = Committee

Q

[0F

i}
<
[
o
=

KPA 2: 60% (continued)| WEIGHTING PER

KPA 3: 6%

KPA 3: 6%

KPA 4: 16%

KPA



gy B9 B SguleE n8T (BYT & i TARGETS FOR 2026/27 SDBIP PER QUARTER [ACCUMULATIVE] I RESOURCES ALLOCATED FOR 2026/27 PER QUARTER [ACCUMULATIVE] -+ = &
2] o a o a ¥ . — —

F peize(fo x25 [¥2L & T o
g0 €2 |Z-0|52 $T| $£2| u BASELINE 2026027 rd RECOMMENDED Jo
=2 = wml@ds =< = 2ND QUARTER PLANNED 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter RE: L=z
£ 2% sEwgZ &y | zE O i%_ WoicATOR T TCMANCE | (ANNUAL PERFORMANGE OF 2024i25 | ANNUAL PERFORMANGE | 18T QUARTER PLANNED TARGET TARGET | RDQUARTERPLANNED | yry quaRTER PLANNED TaRGET | YOTCUU¥PE% | DESCRIPTION | planned Budgat | Pianned Budget as | Planned Budget as | Planned Budgat as | TOTAL BUDGET [PORTFOLIO  OF SCCOMMENDED | INTERFRETATION OF  RATING & 2 &

au S L< L= 4 x ESTIMATED) TARGET ( 1;020) (1 JULY 2028 - 31 DECEMBER |, ,\\\ v 2506 . 34 MARCH 2027) {1 JULY 2026 - 30 JUNE 2027) asTable SA 25,  Table SA 25,20 |Table SA 25,20 and Table SA 26,20 ALLOCATED |EVIDENCE =5
Sw 8 i & J | iy 2026) 2027) 20 and 30 and 30 30 and 30 ¥
< = [ = [£ FEERS [] 17 |Tumaround bme for resalving 11 working days 10 warking days 10 working days 10working days | 10 working days [ 10 working days No direct budget finked to Key Performance Indicator measurement | Grievances register |5: Below 5 working days and/or Quaiiative mofivation 7
=z =z z Z | 3%ar o 3 grievance from the date the | 4: Below 10 working days down to § working days andfor| 3
owRFx | S grievance s lodged to Labour Qualitative motivation =2
@i B é g Relations to the date the 3: 10 working days 3
|1£2 g| & ‘ is finalised in terms 2: Above 10 working days up to 15 working days *
e < 4 I of collective agreement 1: Above 15 working days >
> % 3 G 5
o @ Q
® 3 | g
— — + e — | - x
g < s |s| 43 Z@a | B | 16 [Reviewing and approval of NewKey indicator i in | G on the Micro stafl | Cx wilh relevant | of approved Functional | Consultation on the Micro stait | Approved Functional , Macro and Micra No direct budgst finked 1o Key Performance Indicator measurement Functional and Macro|5. Early deivery of two or more of the quarterly largels set|
. z - = ZE 0 [ Staff Establishment for NMBM 2025/26 financial year establishment with support and Macro Staff Establishment lo | establishment with Core and Support|  Staff Establishment aligned to Metro Staff 1 and / or qualitath vt
‘Z‘ = E E [} i finalised of revised Functional and MEC for comments service delivery directorates finaiised | Trading Services submitted to MEC for Proof of Consultation, 4. Early delivery of any of the quarterly targets set and / or|
| ﬁ o w \‘;,J z Macro Staff Establishment 1o Councll comments Council Agenda and|qualitative molivation
zE =3 § Approved Functional , Macro and | for approval (in line with Metro Trading:.  Consultation on the Micro staff ion, 3. Achievement of all quarierly targets as refiecied in this)
o Fy p
ag 5 3 g Micro Staff Establishment Minimum Commitment 3) establishment with core Item for the reviewed Micro-staff MEC Comments on the Staff Letter to contract
Q¢ a3 Q submitted to MEG for comments Directorates {including Trading establishment including Trading Establishment subrnitted lo Cauncil MEC: CoGTA 2, Late or non-delivery of any of the guarterly targets set
g5 | &2 | ° Service Directorates) Service Directorales submitted 1o 1. Late o non-celivery of two or more of the quarterty
a9 ouw Council targets sel
L x
o a
<0
£z
8% | 5| = %[ 823 | 5@ | § | 1 |Pecentage of  ward T100% 100% o 100% 100% for Oclober 2026 Ward Commitiees established 100% N direct budget linked to Key Performance Indicator measurement Appolntment letters | 5; Qualitative mobvations / effectiveness of GS support to
5 g o o< E E o [~ commitiees with 8 or more| Meeting nolices, Ward Clirs and Ward Committees andfor Qualitative|
£ ’ " : PN
ES o Q2 owg =r =} ward committee members) 0% - LG Elections. register,
E © 525 |EE| 2 (excluding the ward cauncilr) Minutes 4 Qualiative motivatians / effectiveness of CS support ko
32 <ZE [Bo| 8 Ward Clirs and Ward Commitiees
g 2% | 5 o 3 100%
g 25 | °© o3 2: Below 100% down to 90%
E 22 o 1: Below 90%
8 o
- |
] z T —_—
[ E pet o 42 8 g 5 E 5 m E 20 |Percentage of Corporate staff| New Key Performance indicator introduced in 100% 100% NA N/A 100% No direct budget iinked to Key Performance Indicator measurement List of a)l CS staff B Early delivery the annual larget set and/ or qualihﬁve_
k% N o g%& |grEo| & who have deciared their 2026/27 financial year List of staff dectared | motivation
é k a 1 Ouwx 9 =g 2 financlal interests By 31 August 2026 By 31 August 2026 By 31 August 2020 4. Early delivery of the annual target set / or quakitative

4 6zo (EHw|l Z motivation
3 £3c |§22| 2 3. 100% By 31 August 2020
H ¥E¥x (5| o 2. 50% of staff declared and submitted
g 28 gg| o | 1. No Declarations submitted
b B 5 ©
=] D
8 = |l 7 '

2 - T | s uE (8 P 21 |Percentage  of  Invoices| 0% 100% I 100% 100% 100% 100% No direct budget linked Lo Key Performance Indicator measurement Submission register |5: Qualitative motivation . mn
9 8 & [ ZF = [4 processed and submitted 1o 4: Qualitative motivation
s a 3 E¥4 = o budget and treasury within 18- 3: 100%
E: | &S 5 ] days of invoice receipt date 2: Below 100% down to 80%
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TARGETS FOR 2026/27 SDBIP PER QUARTER (ACCUMULATIVE)
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1st Quarter 2nd Quarter 3rd Quarter

DESCRIPTION Planned Budget | Planned Budget as | Planned Budget as | Planned Budget as | TOTAL BUDGET
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29 and 30 and 30 30
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SECTION B2: MUNICIPAL COMPETENCY LEVEL (SENIOR MANAGERS OF MUNICIPALITIES)

B1.1 General competency levels for senior managers-

(1) A senior manager of a municipality must generally have the skills, experience and capacity to assume and fulfil the responsibilities and exercise the
functions and powers assigned in terms of the Act to that senior manager.

(2) A senior manager must note that any failure to comply with any financial management responsibilities, functions and powers entrusted to that senior

manager may constitute financial misconduct.

B2.2. Minimum competency levels for senior managers-

A senior manager of a municipality must comply with the minimum competency levels required for higher education qualification, work related experience,
core managerial and occupational competencies and be competent in the unit standards prescribed for financial and supply chain management competency

areas as set out below:-

MINIMUM COMPETENCY LEVELS FOR SENIOR MANAGERS

Description

All municipalities with annual budget of a value equal to or above R500 million

Higher Education Qualification

At least NQF Level 7 in a field relevant to the senior management position

Work-Related Experience

Minimum of 7 years at senior and middle management level, of which at least 2 years must be at senior

management level

Core Managerial and Occupational
Competencies

As described in the performance regulations (2014)

Financial and Supply Chain management

Required Minimum Competency Level in Unit Standards

Competency Areas: Competent/
SAQA UNIT STANDARD TITLE Not yet
usiIb

Competent
116358 |Contribute to the strategic planning process in a South African municipality

Strategic leadership and management

116361 Interpret South African legislation and policy affecting municipal financial
management

119341 Apply cost management information systems in the preparation of
management reports

Operational financial management 119331 CondL!ct working capital management activities in accordance with sound

financial management policy
116364 |Plan a municipal budgeting and reporting cycle
Governance, ethics and values in 116343 |Apply the principles of ethics in a municipal environment
116363 |Prepare and analyse municipal financial reports
Apply accounting principles and procedures in the preparation of reports
119350 o .
i . . and decision making

Financial and performance reporting

119348 Apply selected GRAP (Generally Recognised Accounting Practices) to
periodic accounting reporting process

116341 Conduct performance management to a South African municipal
environment

Risk and change management 116339 |Apply risk management in South African municipalities

Project management 119343 Ap;_)ly ope're}t]ons research- principles and tools in the management of

project activities and resources

Legislation, policy and implementation 119334 Discuss the selected Ieglslatlyg regl:xlatory framework governing the public

sector management and administration environment

Supply Chain Management 116353 Participate in the design and implementation of municipal supply chain

management

Audit and assurance 116351 Conduct auditing planning and implementation in a South African

municipality
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SECTION C: ASSESSMENT RATING CALCULATOR

NELSON MANDELA BAY MUNICIPALITY
N . YOLANDA MATAKANE-DAKUSE
ame:
Cycle: 2026/27 financial year
Key Performance
Area Weight Rating Score Competencies Weight Rating Score
1 5% 0 1 9% 0
2 60% 0 2 9% 0
3 6% 0 3 9% 0
4 16% 0 4 8% 0
5 13% 0 5 9% 0
6 9% 0
7 9% 0
8 9% 0
9 7% 0
10 7% 0
11 8% 0
12 7% 0
100% 0 100% 0
KPA weight 80% Competency weight 20%
KPA SCORE 0% COMPETENCY SCORE 0%
FINAL SCORE 0%
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SECTIONC

(a) Performance Calculations and Ratings

At the end of each performance review cycle, the employee will be assessed in terms of
the required targets reflected on his / her respective performance plan. The following
elements are essential in determining performance levels:

(b) Performance Weighting

Weightings allow emphasis to be placed on KPAs and key objectives that carry more
importance and/or take more time. Every KPA in the performance agreement or plan
must be assigned a weighting. The total of the weightings on each of the two
components of the performance plan must add up to 100.

The purpose of the weighting is to enable Council to ensure performance of the key
objectives with the highest strategic importance, and to reward outstanding performance
accordingly.

(c) Performance Rating

The rating can be defined as the level of achievement of the targets set for a specific key
performance area. The Nelson Mandela Bay Municipality uses the five-point system for
rating performance, as contained in the performance agreement (see Clause 7.6).

(d) Score

The score represents the product of the average rates of all the targets for each key
performance indicator, and the weight for the respective key performance area; e.g. if the
average rate is 3 and the weighting is 15, then the weighted score = 3 X 15, which equals
45,

(e) Total Weighted Score and Performance Percentage
The total score is the sum of the weighted scores for all the key performance areas and

competency requirements for a specific position. Therefore by adding all the weighted
scores, one arrives at a figure representing the total weighted score.
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SECTION F

I, Yolanda Matakane-Dakuse, appointed in the position of Executive Director: Corporate Services of Nelson
Mandela Bay Municipality for the 2026/27 financial year, herewith accept full responsibility and accountability
for the deliverables assigned to me in this agreement during the period in which | assume employment.

This serves to confirm that this document is a true reflection of the deliberations held between the City
Manager and myself on the required performance standards and time-lines reflected in this agreement in
relation to the position of Executive Director: Corporate Services.

This further serves to confirm that | will set out to achieve the competencies as prescribed in the Local
Government: Regulations on Appointment and Conditions of Employment of Senior Managers, 2014; and to
adhere to the competencies as prescribed by the Municipal Regulations on Minimum Competency Levels,
2007 as stipulated in Section C of this agreement.

This performance agreement will terminate on the same date my contract of employment terminates, for any
reason.

Thus done and signed at PORT ELIZABETH on

e\\c@@&%

YOLANDA MATAKANE-DAKUSE DATE
EXECUTIVE DIRECTOR: CORPORATE SERVICES

AS WITNESSES
ot

N\~

2.

ACTING GIIY MANAGER DAT

AS WITNESSES:
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