PERFORMANCE CONTRACT
MADE AND ENTERED INTO BY AND BETWEEN
THE NELSON MANDELA BAY METROPOLITAN MUNICIPALITY
AS REPRESENTED BY THE
ACTING CITY MANAGER

AND

ACTING EXECUTIVE DIRECTOR: ELECTRICITY AND ENERGY

THE EMPLOYEE OF THE MUNICIPALITY

FOR THE
FINANCIAL YEAR: 2026/27

(1 JULY 2026 - 30 JUNE 2027 SUBJECT TO MSA REGULATION
56(1)(c))

Public



PERFORMANCE CONTRACT:

This performance contract is divided into five sections:

Section A: Performance Plan

Section B: Competency Requirements
Section C: Assessment Rating Calculator
Section D: Personal Development Plan
Section E: Signature Page
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SECTION B2: MUNICIPAL COMPETENCY LEVEL (SENIOR MANAGERS OF MUNICIPALITIES)
B2.1 General competency levels for senior managers-

(1) A senior manager of a municipality must generally have the skills, experience and capacity to assume and fulfil the responsibifities and exercise the
functions and powers assigned in terms of the Act to that senior manager.

(2) A senior manager must note that any failure to comply with any financial management responsibilities, functions and powers entrusted to that senior
manager may constitute financial misconduct.
B2.2 Minimum competency levels for senior managers-

A senior manager of a municipality must comply with the minimum competency levels required for higher education qualification, work related experience, core
managerial and occupational competencies and be competent in the unit standards prescribed for financial and supply chain management competency areas
as set out below:-

MINIMUM COMPETENCY LEVELS FOR SENIOR MANAGERS

Description All municipalities with annual budget of a value equal to or above R500 million

Higher Education Qualification At least NQF Level 7 in a field relevant to the senior management position

Minimum of 7 years at senior and middle management level, of which at least 2 years must be at senior

Work-Related Experience management level

Core  Managerial and Occupational

Competencies As described in the performance regulations (2014)

Required Minimum Competency Level in Unit Standards
Financial and Supply Chain management|-

_ Competent/
Competency Areas:
B SAQA |;\iT STANDARD TITLE Not yet
Usip Competent

116358 |Contribute to the strategic planning process in a South African municipality |Not yet competent

Strategic leadership and management - - - - — -
Interpret South African legislation and policy affecting municipal financial

116361 management Not yet competent

Apply cost management information systems in the preparation off
119341 management reports Not yet competent

; . Conduct working capital management activities in accordance with sound
Operational financial management 119331 financial managernent policy Net yet competent
116364 |Plan a municipal budgeting and reporting cycle Not yet competent
Governance, ethics and values in 116343 |Apply the principles of ethics in a municipal environment Not yet competent
1163683 |Prepare and analyse municipal financial reports Not yet competent
119350 Apply accounting principles and procedures in the preparation of reports and Not yet competent

decision making
Apply selected GRAP (Generally Recognised Accounting Practices) to Not yet competent

Financial and performance reporting

16348 periodic accounting reporting process
Conduct performance management to a South African municipal| T "
116341 environment e peten
Risk and change management 116339 |Apply risk management in South African municipalities Not yet competent
i Apply operations research principles and tools in the management of project Not vet competent
Projeck ngnagasont 118245 activities and resources Y e
119334 Discuss the selected legislative regulatory framework governing the public Not yet competent

e . sector management and administration environment
Legislation, policy and implementation

Interpret South African legislation and policy affecting municipal financiall . ot competent

e management
. Discuss the selected legislative regulatory framework governing the public
Supply Chain Management 116353 sector management and administration environment Not yet competant
Audit and assurance 116351 Conduct auditing planning and implementation in a South African Not yet competent

municipality
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SECTION C: ASSESSMENT RATING CALCULATOR

NELSON MANDELA BAY MUNICIPALITY
Name: e
Cycle: 2026/27 Financial year
Key Performance
Area Weight | Rating | Score Competencies Weight | Rating | Score
1 50% 0 1 9% 0
2 15% 0 2 9% 0
3 5% 0 3 9% 0
4 15% 0 4 8% 0
5 15% 0 5 9% 0
6 9% 0
7 9% 0
8 9% 0
9 7% 0
10 7% 0
11 8% 0
12 7% 0
100% 0 100% 0
KPA weight 80% Competency weight 20%
KPA SCORE 0% COMPETENCY SCORE 0%
FINAL SCORE 0%

Public
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(a) Performance Calculations and Ratings

At the end of each performance review cycle, the employee will be assessed in terms of the
required targets reflected on his / her respective performance plan. The following elements
are essential in determining performance levels:

(b) Performance Weighting

Weightings allow emphasis to be placed on KPAs and key objectives that carry more
importance and/or take more time. Every KPA in the performance agreement or plan must be
assigned a weighting. The total of the weightings on each of the two components of the
performance plan must add up to 100.

The purpose of the weighting is to enable Council to ensure performance of the key objectives
with the highest strategic importance, and to reward outstanding performance accordingly.

(c) Performance Rating

The rating can be defined as the level of achievement of the targets set for a specific key
performance area. The Nelson Mandela Bay Municipality uses the five-point system for rating
performance, as contained in the performance agreement (see Clause 7.6).

(d) Score

The score represents the product of the average rates of all the targets for each key
performance indicator, and the weight for the respective key performance area; e.g. if the
average rate is 3 and the weighting is 15, then the weighted score = 3 X 15, which equals 45,
(e) Total Weighted Score and Performance Percentage

The total score is the sum of the weighted scores for all the key performance areas and

competency requirements for a specific position. Therefore by adding all the weighted scores,
one arrives at a figure representing the total weighted score.

Public
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SECTION E

L soansvan , appointed in an acting capacity on ............. , to the position of Acting Executive Director:
Electricity and Energy of Nelson Mandela Bay Municipality for the 2026/27 financial year, herewith accept full
responsibility and accountability for the deliverables assigned to me in this agreement during the period in
which | assume employment.

This serves to confirm that this document is a true reflection of the deliberations held between the City
Manager and myself on the required performance standards and time-lines reflected in this agreement in
relation to the position of Executive Director: Electricity and Energy.

This further serves to confirm that | will set out to achieve the competencies as prescribed in the Local
Government: Regulations on Appointment and Conditions of Employment of Senior Managers, 2014; and to
adhere to the competencies as prescribed by the Municipal Regulations on Minimum Competency Levels,
2007 as stipulated in Section B of this contract.

This performance agreement will terminate on the same date my contract of employment terminates, for any
reason.

Thus done and signed at PORT ELIZABETH on ........

DATE
ACTING EXECUTIVE DIRECTOR: ELECTRICITY AND ENERGY

AS WITNESSES

ACTING CITY MANAGER DATE

AS WITNESSES:

. Public



