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SECTION 82: REPORTING SCORECARD
B:2{a): COMPLIANCE INDICATORS. 'QUESTIONS
_id;sis%:ig%%iug&sa!urﬂ!g%i?% di and i Eim-&ﬂ.w»i!&rgﬁs?oﬁﬁi?&igoﬁsgzgi.ig5%%«-%3!&1-
&
9 2
.ﬂl mm BASELINE 15T QUARTER 2ZND QUARTER 3RD QUARTER 4TH QUARTER
RECOMMENDED PORTFOLIO OF (ANNUAL ACTUAL ACTUAL ACTUAL ACTUAL
3 (COMPLIANCE INDICATOR / QUESTION  |INDICATOR DEFINITION EVIDENCE PERFORMANGE OF | (1JULY2026-30 | (1JULY2026-31 | (1JULY2026-31 | (1JULY2026-30
m 2024/25 ESTIMATED) | SEPTEMBER 2028) | DECEMBER 2026) MARCH 2027) JUNE 2027)
=
m
COMPLIANCE INDICATORS
3 alﬁgisl!!&liga«%o_:ma}gg?%o_ﬁg ons for rezoning @ property for Lead Schedule [E]
c propesty for commeacial purposes commescial purposes apploved ] MPT of rolevant resohtion 1o Support rezening|
t L5
L
w 2 gii%%&i?%iﬁ&g%g;%iuq? Lead Schadule
desids %.)?gingzﬂi{in—- Attendance register of Btie desds maued signed)
pengeaty in South Africa I this instance, 8 housing recipient i & registerad M by beneficiary
Anry of stal hotsing deliverad by housing M
smher nf 'feeninced pecsons wham  thalTha nomber af disg s o thair i wshuram | sk Sty [&]
municipality delrwered assistance the municipality defivered assistance within the municpal area Al Attendanits register | minutes / article to suppor)
?Eﬂﬁg?igsie{asii LS
home as a result of natural or b disasiers, conflict, of|
d wvickenca or of human nghts, ‘Assistance’ in this)
|instance refers to some or all of the following types of assistance: essential
food mnd potable water, bissic shefler and housmg, appropriste clothing, =
and essential medical sendces and sanitation. The origing of displacernent, E
esdanl and durstion doas not offect tha moasuse, onty the unique numbar of
i which the has provided direct assstance in the|
reporting period
4 E&%?%:%_.ﬁi%ig;giiinﬂgﬁ Lead Schedule 63
area human-made disaslers, confiict, siuations of genersiised viclence of Attendance register | minules / article to suppor
viclations of human rights, as decumented by the municipality. Pleass)
refes to the definition of disaster in terms of the Disaster Managemend Act.
mﬂﬂiv:iogln%-lg%etszﬂn.gon
exdreme wealher i sameons who was forced or obliged to leave their
[voerve Erom within the municipsd area as a result of any category of event it £
refers to those indhidusls documented as known to the municipality and m
does. not pre-suppose: that any sphere of govemment i directly providing
fod thase only that thair from within the murlcipad
Srea is nown.
alue Projects. .!TE%%%?% ‘estimated costs for @ad Schadube 240, 00
adding all of the costs This indicator sggregates all of the estimaled costs for the| Building penmit 1o 560 walue
walues on bulbding parmits _S.Sﬂsnx:% anted by the municipafity.
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M m Wm BASELINE ST QUARTER 2ND QUARTER 3RD QUARTER 4TH QUARTER
RECOMMENDED PORTFOLIO OF (ANNUAL ACTUAL ACTUAL ACTUAL ACTUAL
“u g‘iﬂ'ﬂuﬁ’.—.ﬁ QUESTION INDICA DEFINITION [+ 4
WR m On N EVIDENCE PERFORMANCE OF (1 JULY 2026- 30 {1JULY 2026 - 31 {1JULY 2026 - 31 {1 JULY 2026 - 30
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H g
:
83 a MNumber of building plans approved -‘Eﬂ!iiiimw-%if!u%& Lead Schadule B8
| [ il&%l’-iiiiggin Proof of fest submission (minutes J actuadl
Py E%#ﬂ!i%:ﬁ;n_g% applicalion)
m typically from Planning, Building, ngineering and Firs funchions This)
e reviews each project for compliance with applicatis plans and code
requinsments The review process consists of typically one o three City
resdbows. Most projects fequine at leas! hwo reviews. The number of reviews
iisggiﬂgigiﬂiﬁm%
of the submittal Projects with complete drowings and thorough responses
|6 stafl's comments should meet the two-review time Fne. Measuring the)
ililﬂiszilliiﬁail
fmeeting buikding plan compiance proviSions within the municipality.
5 T Fiamber of buiding prans submAed for review | The numbar of buiking pians submitied for review (o he municipaly. The Lead Schedule %37
ﬂ buiiding plan review process is cocrdinated process for the review of Minutes to prove submitied for review
M projects and building plans which generally resull in the issusnce of 3
busilding pemat Tha process cooedinates the review of stalf representatives
liypically from Planning, Building, Engineering and Fire functions. This .m
barm reviows coch project for comphance with appilcable plans and code)
%.;Hrgﬁ.iu%a-slig%t W
submissions.
80 a Husmber of building plan applications approved The number of builkding plans approved by the municipality. The building Lead Schedula 2431
@ plan review process is a coordinated process for the roview of projects and Minutes to prove approval
- taiding plans which, when sdjudicated &3 5 iy results
W i issusnce of o building permil. An spproved busiding plan appication
%E%igl.%iiﬁlnl
first rofusal.
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SECTION C1 - COMPETENCY FRAMEWORK
the bolow [ "cor are cut il levels of work in that pact; and “leading ‘means that are required to develop clear institutional strategy, nitiate, drive and
implerment programs 1o achieve long-term and andce delvery parf results.
This ke slation 26(8) of the Local Go F Rogulati and Managers directly 2006,
A person appointed &5 @ Senior the competencies as sel out in this framework.
competancy framework conssts g witwch wanty (20) driviieg that s whal clad for effectve locul governimant
?iiégﬁggégsﬁisgggiézg !!!!!
There and alial to the role of @ sanior high Al must and criical in assessing the level of 8 senior manager's performance
-.!.iﬁ-%inﬁ&ﬁ%l&igq%fgg%%_ii_%ai cion, leaming and di ! ing, and promation.

The competencies thal appear in the competency framework are detaled as follows -

) ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION m
g SCORE OF 10R 2 4
Strategic direction and |Impact and Influence |Provde and _direct 9% |- L and G a feam in reafsing the activities to ing value gy Struciure and posiion the insiiution to local government
leadership vision for the institulion, objectives, but lacks the abilty to inspire others date and set objecth stratagic mlent prioriies.
and inspire and deploy) st mandato. « Has a positve mpect and infleence the morale |- Display indepth knowledge snd understanding « Agiively use in-depth knowledge and understanding
others 1o defiver on the + Describe how spacific tasks link to i o and of leam gic p and imp and institutional
but has imiled influence in directing stralegy. .Di%}liiiig.ggiig&gﬂ;g
« Has basic a t Actvely define performance measures o monitor the|- Hold self b for strategy and rosults.
Management ggggi!i%i.i&iwf moniiar and ofthe i b . Provide impact end influence fwough bulding and
a collective whole. progress and the - Ci pc  plans ensure| i
+ D basic key|+ Displays an X = Create an environment
wed makers. poliiical factors. + Und d and poliical factors,|that faciitates loyafty and innovation
Strategic  Plancing « Effectvely hariers the consaty of actions. - Display a superior level of seif discipiine and integey in
management pasies + Ernpowsr athars i inflow sfraten ] +
- Provide gus the compiex stuaBions. - inlegrale various Syslems o & coliectve whole 1o
of tha sirategsc mandals « Guide the thraugh and plimise foral pe
Grgansational + Understand the aim and the d|concern of. LUises understanding of
Awareness redate i o own work, « Use understanding power relationships and dynamic|successfully to @ win'win cutcome.
tensione among key players to frame communicabions and
and
People management Effectively manager,| 8% |- Parficipate in team goal seling problem soking. + Seek opportunites .E’%Sﬂ#!ﬁi!ﬁglﬁ.gggﬁti%%
inspirs  and  encourage) + Interact and collaborate with people diversa+ entfy to increase team sion and d i %&iﬂgﬁuﬂ%h&ggg
Human capital Planning|people, respect diversity. g » Respect and support the diverse nature of others and be| Recogrise and reward effecive and desired behaviour.  |instiution
and developmant oplimise tnlent busild| fl-i%lf%%ggiﬁu%a@g% Provide mentoring and guidance o ofhers order tof+ Foster a culture of discipline, responsibiity and
and nurture iress SUpPOTt i - Effectively delegate tasks emp and others P i ncoountsbility.
ordor achbove in stion and execule funct .ggigiésﬁg.%zgii%si
insfutional objectives. Apply relovant employes leglslation fairly and|work. actvely incorporate a diversity strategy in the insition.
consistently. + Build a environment conducive o sharing. innovation, |+ Develop jes  and|
Diversity Management Faciitate leam goal setting and problem sohing. ethical behaviour and professicnalism. appronches 1o human capital  dovelopment  and|
.m:iaa.ﬁ!ji%iuw.iz.ggﬂ_w e
strategic mandate. posiive and construciive feedback to the team. « Activaly ideniify irends and prodict capacity requiroments)
Achieve agreement of consensus in adversarialito  faciitate unified tanssion and  performance|
emATORITRentS, rrnnagemant.
- Lead and unite diverse teams across divisions to achisve
Employee Relations|
Management insiitutional objectves
Negotiation and Dispute
Management




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION
SCOREOF10R2
3 Program and Project (Able to understand| 8% « Indiale projects after approval from higher authorities. + Establish broad kehold vy t and|- Manage muliple programs and balance priorifies|- L d and the long-lenm implications
Management program  and  project] - derstand  proced. of prog; and snicale the project status and key fcts and goals. o gesred project ouitHmes.
management managemant methodology, np and Dafine the roles and responsibilies of zig.igiéggsgugﬂigiqﬁa
Program  and ﬁ pethosioiogy; phan, —— croato and clanty arcund srpeciations balance. mpach - s axl Scope projocls eucordingly lo realse]
Planning manage, monkor  and| .%S?%a%i&sases.m!ni%gigaiz.giﬁs&e!&a;!&ziiﬁgo&%
apacific actiite nstitution's strategic objectives. dolvorables. compromising the quallly and objectives of the project] Consider and inifiate projects that focus on achievement
order to delver on sel) Document and communicate factors and risk o« identify app project facilitale the|immobee top-level and relevant
obyjecthses. wilh own work. A p of the ‘sewking project buy Influence people posiions of in authority to implement]
.sgigﬁig%.oﬂi;g%ﬁii%s.;iﬁg preject projects.
implementation as guide & consistent manner. thodolog and pioject team delver Lead and direct transtation of policy info workalle actions|
rﬁlﬂiuﬁ.gﬁa&u&%!n:&iﬁsin%. plans.
Senice Delvery| adjustments lo wlops, and + Monitor policy implementation and apply procedures Encures that programs are monitored 10 rack progress)
Management manage risks. and optimal resource utisation, and that adjustments are
made as needed.
togram  and  Project
g and
Financial Management Able 1o compile, plan and] 9% Understand basic financial concepts and meothods .E%&%ii&.q&i%igiu& Develop planning toois lo assist in evaluating and
manage budgels, control they relate o i and acth p ] and ding and how L P and credible answers 10| mordoring huture expenditure trends,
cash  fow,  imslitule Display awaroness into the various sources of financialjinterelate. queries within own responsiblity. iget for
Budget Flanning financial sk data, g & - Assess, kently and manage fnancial risks + Prepare budgets that are afigned to the Sel for the on oxp
|management and processes and systems. . Assume @ cost saving approach o financialobjectives of the insStution and other inancial processes.
i P inportance ial + Address. g and fi - Bulld and nurture imprave
P n the impx asset control. + Prepare financial reports based on spedified lormats. CONCEIMS. management and achicve fnancial seings.
with ised .gaégggl.egtiigs%cg?.ggi now
practices.  Further decisions and suggestions. quality and integrity of financial management prachices. assel control
ensure thal all finsncial) « Ensure that delegation and instructions as requined by Adviss on policies and procedures reganding asset) Display professionalism in dealing with financial data and|
transachions are| ¥ ara andupdated  jconlol. OCESSES.
Financial Strateqy Il arnned In an el + ietanity and bmy propar g and Pramats National Treasury's ragulatory framawnd for
Delvery |manner. ioes to ensure jate spending against budget. |Financial Management
Financial Reporting and
Defvery




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

m BASIC COMPETENT ADVANCE
LEADING COMPETENCIES DEFINITION
m SCOREOF10R 2 3
Able to direct and infiatej 8% Displays an awareness of change and the benefits of] Performa analysis of the change impact on social | Aciively monlior change impact and results and convey| Sponsor change agents and create a network of change
institutional transformation iniistves. poliical and economic emironment. progress to relevant stakeholders. leasers who SUppOrt the interventions.
transformation on  all = identify basic need for change. - Maintain calm and focus during change. + Secure buy-in and hip for change « Aclively adapt cument structures and processes to
vels . oidei oy %ggggiigi .gsiggngﬂé!&g.eﬂi&iéﬁguﬂg i e change Neveniens
successfully drive and| + dentify sk and o | them focused on deliverables. Introduce new hes to the 's|= Mantor and guide team membors on the effects of)
nl new i including resistance to change factors. - Voluntoer to lead change efforts outside of own work|effecliveness. chang T k d i
and defver « Parficipate in change and piloling 1 Buld and nirture with vanous Mot 4
and quality services 1o the interventions. - Able to gain buyin and approval for change from|lo establsh strategic aliance in facilitating change
COmmnity. + Understand the impact of change « Take the laad in impactiul change programs.
institution within the broader scope of local government. - kdontify change readiness levels and assist in k. change agains! bast change)
resistance to changs fations., proctices.
.gagégl-&l;?.%i?%i%&geﬂ
institution’s strateqic objectives and goals put remedial intarventions in place to faciitate Hective!
|transformation.
+ Take calculated risk and seek new ideas from best
practice  scenanios, and  identfy  polential  for
implamentation.
Able to promote, direct] 9% |+ Display a basic of risk, and|+ Display a g ‘and risk|- Able to ink rsk inlo key D a high lavel of commitment in complying
and apply faciors bul require o and ard b factors and plai drivers identify, analyse and measure risk, create valid| with g
professionalism i ning such requi these. risk forecasts, and map risk profiles. compliance strategy 10 ensure achievement of instituonal
managing sk and| the of coop government but|s De . the and|- giﬂiéi%!i!ﬁ!;gi
quil gggiggfgigngggia%ggigg; of|+ Able to advise Local G
and apply a thofough) between stakeholders. institution, insitutional objectives. stralegies, best practice derventions and complance
clireg of| Prowide input into policy formulation. - Actively deive policy fo within, the - D a risk
govemnance practices and ensure the achigvoment of objectives. igiggi.gsggggé
‘oblgations, Further, able sl and i
to direct the] « implement and monitor the formulation of polcies igovernment.
(conceplionalisaion  of ii%%!&nﬁwﬁa;.?E!ﬁlﬁn!ﬁ;g% pobcies!
|relevant polides  and wi—aaio:i&!%as%s?.xuugi
g&. Governance




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

[~]
E BASIC GOMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES x
o
% SCORE OF 10R 2 3
Moral Competency Able to identify moral triggers,| B% Realise the impact of acting with integrity but| - Conducl self in alignment with the values of Local|» Identify, p, and apply iu.J Create an environmenl conducive of moral
promotes honesty and integrity implementing prnciples. .isggﬂgétﬁ.g_cggg%ﬁiig and
and consistently display| + Foliow the basic rules and regulations of the|weaknesses and seek rom ions with ‘combat fraud and cormuption.
behaviour that reflects moral institution when unable to deliver. « Make proposals and that are|- Set integrity standards and shared accountability
competence: Esggigg.ggigglﬁgsglﬂggl across the institution to support the
requires  guidance nd development  in|within local government. slakeholders. local
understanding and reasening with moral intent » Understand and honour the confidential nature of] Present values, beliefs and ideas that are ‘ake responsibility for own actions and decisions,
matters without seeking personal gain, congruent  with the institufion’s  rules ane
« Able to deal with situations of conflict of inlerest| regutations.
promptly and in the best interest of Jocal|» Takes an aclive stance against comuption and|
govemment. dishonesty when noted
« Actively promole the value of the instifution 1o
intemnal and external stakeholders.
+ Al 1o work in unity with 3 team and nol seek
parsonal gain.
« Apply universal moral principles consistently 10
achieve moral decisions.
Planning and Organising |Able fo plan, priodlise and| 9% < Able 1o follow basic plans and organise lasks|+ Actively and appropriately organise ir Able 1o define instilutional objeciives, develop|+Focus on broad sirategies and initiatives when|
organise information and around sct objeciives. and resources required for a task wprehonsive  plans, integs and di developing plans and aclions.
resources effectively ensure, Snlﬁﬁﬁ:iﬂoﬂanoqg!n.x%i.%ti%ig.%agzggfgazﬁﬂﬁ%ﬁ;%nﬂ
the quality of service defivery and gg%%ﬂi%.ggigiiiiﬁag. long term requirements of the institution and local
build efficiency contingency plans detailed and ive plans. incorporate  into  the  team perl Identify in ad\ quired stages and actions| govemment.
manage risk. Able to follow existing plans and ensure that|objectives. |to complete lasks and projects. ranslate policy relevant projects to facktate
objectives ans met. « Schedule lasks lo ansure they are perf d| chedule i and|the i of institutional objectives.
-ﬂon.ua..ggiﬂu!%é%%;igtgiagfgii
Amange information and quired for a|+ prog and monitor performance |to achieve institutional objectives.
task, but require further structure and organisation. | results. « identily possible risk factors and dasign and
implement appropriate contingency plans.
« Adapi plans in light of changing circumstance:
- Priorilise lasks and projects according to their)
gency and import




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING
m BAsIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCGIES m
SCOREOF1OR2
Analysis and lnnovation  |Able to  cntically analyse] 8% |- Understand the basic operation of analysis, bul]> D logical p solving techniques|- Coachos team members on analytical and|s Demonsirate dytical and
information,  challenges  and lack detail and thoroughness. and approaches and provide > fori pp and techniq) |solving approaches and techniques
trends to establish and implement| + Able to balance independent analysis with|recommendations. = Engage with appropriate individuals in analysing|* Create an environment conducive to analyticall
FaIuExx_ solutions  that are requesting assistance from others. + Demonstrate  objectivity,  insight and|and resoiving complex problems. and fact-based problem solving.
e 1o impr ir * Recommend new ways to perform lasks within] thoroughness when analysing problems. = identify solutions in various area in the institubon, |+ Analyse, d and
in order = key| own funclion. Able to break down complex problems into|+ Formulate and implement new ideas gk in hey pravent and manage|
Es-n.no.«-ﬂzoo * Propose simple, inter that parts and identify solutions. the institution. ‘occumence.
marginally challenge the status quo, Q!En.so.ﬂm_ 3%&&7%8.)&‘89&55&&&&&?;% Create an environment gaﬁe&-ﬂgi
5053355932&333&3 others and|opporiunities lo imp p i ions from relevant stakeholders, u.._:_a..o and follows a | ]
i pp o such innovative| delivery. ~ Identify trends and bes! pract inp P
thanking. + Clearty i the of r i service delivery and prop all* Be a thought leader on innovative cuslomer]
pporiunit and solutions application service delivery, and process optimisation.
| siskeholders. - Play an sctive role in sharing best praciice|
* Continuously idenlify opporiunities to enhance solutions and engage in national and intermnational
HWEE! IOCE35es. woeat and conk
* Identify and by
innovati pp and
intervention.
and inf Able the . Collect, o and frack Use . info systems and|- Effectively predict future information and{+ Creale and support a vision and cullure where|
Management and sharing knowledge and required for spaciiic tasks and projocis. technoiogy to ge i fel j gge  Managema foquiremenis  andjlcam members arc empoweared ok, gain
nformation  through  various| Analyse and inlerpret ir L ion. systems. share knowledge
processes and media, in order fo conclusions. .ggigggi.ggggsig.gggﬁé
the knowded, gimﬂuﬁagsgﬂg;&sggigg; to faciitate knowledge management.
base of local government. knowiedge base. provide solutions. Share and p best ice o Demonstrate a mature approach to knowledge|
egularty share information and knowledge with) Actively create mechanisms and structures for{management across various institutions, and information sharing with an abundance and
internal stakeholders and team g of i L. . and monilc o 2
* Use extemal and intemal resources to arch| syst for & I and  inf R and exploil knowledge points
and provide relevant and cutting-edge knowledge|management. inferactions  with  intemal and  exiemal
s and|+ Create a cufture conduciv leaming and| stakeholders
efficiency. knowledge shanng.
+ Hold regular knowledge and information sharing|
sessions {0 elicit new ideas and share best
practice approaches.




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING
_mu BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES x
g
SCORE OF 10R
Communication Able 1o share information,| 8% |- Demonstrate an ur ding  for]* Exg ideas to mndivi and groups in 3..:_!_ Effectively communicate high risk and sensitive| Regarded as a specalist in negotations and
|knowledge and ideas in a clear, communication levers and lools appropriate for theland  informal in an that to relevant slakeholdars. representing the institution.
|focused and concise manmner| di bul requires guid !:Eﬂ:ﬂuﬁiﬂu«gﬂﬁ;g + Daveiop a well defined communication strategy. « Able to inspire and motivate others throughi
appropriate for the in| tools. Able 1o understand, lolerate and appreciate|+ Balance political i with institutional|positive communication that is impactful and
order fto effectively convey, .Uﬁ.ﬂu.&uﬂsnnuﬂgngg.ig%nﬁzaﬁwﬁ; needs when communicating viewpoits onjrelevant.
persuade and influence does not always take the needs of the audi Adapt ication content and style to suit| complex issues. + Creales an environmaent conducive to transparent|
siakeholders achieve the into consideration. the audience and facilitate optimal information{- Able to i direct round productive communication and critical and)
desired outcome. Disseminate and convey information and|iransfer. complex matters and arrive win-win situation| appreciative conversations
knowledge adequalely. Deliver content in .se_.!.s.iol_ s support,|that promotes Batho Pele principles. bie to coordinate negotiations at different levels
and from relevant|+ Market and promote the vithin local and
stakaholda stakeholders and seek o enhance a positive
+ Compile clear, focused, concise and well-| image of the institution.
ructured written documents « Able to communicate with the media with high)
levels of moral competence and discipline.
Results and Quality Focus |Able to maintain nigh quality] 8% « Understand quality of work bul requires guidance| * Focus on high priority actions and does nolj* + Consisiently verify own standards and culcomes|* Coach and guide others to exceed qualily)
standards, focus on achieving in attending to important matters. become distracted by lowar-priority achivities. |to ensure quality output. | standards and resuits.
{msults and objectives while| .gngéagi.gmﬁ:%_i%I%.mEg&uia!n_E!ﬂ&«g.g%n.g%il&
consistently  striving axcaed| ‘cormect results the comect results. distracted. sets high Eﬁm&atﬂmﬂiuﬂgﬂ;
expecialion and  endourage) oduce Te Mk e2ulls requisd Sei guaity standards and design pooe andi- Demonsin delenifed and committed)s Cofmnit gxceed he robulis end Guilidy
others to meet quality standard: the rola. sks around achieving set standards. approach to achieving resulis and quality| standards, monitor own  performance and
urther, to actively monitor and Produce outcomes that good standard. Produce output of high quality. standards. i e when required.
measure fesults and  quality « Focus on the guantity of outpul but requiresi« Abie to the quantity and quality of results|+ Foliow task and projects through to compiets « Work with team o set ambitious and challenging
against identified objectives. development in incorporating the quality of work. in erder to achieve objectives. wmg%!&gsu&%gg communicating long- and short lem)
« Produce quality work in general circumsiances,|- Monitors progress, quality work, and use of|team Q_n display commitment to achieving|expectations.
but fails to meet expectation when under 2 provide status and make « Take appropriate risks lo splish goals.
adjustments as needed. .E—inggigggi.gggwu&i%oﬂ&aga
under pressure E: Establishing institutional systems|realise goals.
for managing and assigning work, defining|* Focus people on critical activities that yield a high
p i king,  monitori and|impact.
§ SUCCESS, lualing and valuing the
work of the institution.
TOTAL PERCENTAGE 100%
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SECTION E: PERSONAL DEVELOPMENT / TRAINING PLAN

ACTUAL COURSE

i DATE

g TYPE OF

o INTERVENTION i

[ 4 a=
2 3 1418 "™ 8q
z FULL NAME = Z | m s
z [DESIGNATION  |yormats)  [SURNAME 2 |8 |3 e
= o < =z ge
e | g START zg
a DATE END DATE e
m (i.e. skills programme/
workshop/ learnership/
RPL trade test)

[4 1

L]

2

] 2

3 The PDP will be populated, if necessary, during the quarterly performance reviews.
4

ACTING EXECUTIVE DIRECTOR: HUMAN SETTLEMENTS

DATE:

(ACTING) CITY MANAGER

DATE:
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