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PERFORMANCE CONTRACT: JOSEPH TSATSIRE

This performance contract is divided into five sections:

Section A: Performance Plan

Section B: Competency Requirements
Section C: Assessment Rating Calculator
Section D: Personal Development Plan
Section E: Signature Page



SECTION A: PERFORMANCE PLAN

SERTION A1: SCORECARD

MFMA C88 OUTCOME
SDBIP KPI NUMBER
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WS1.1
WS1.11| SDBIP MFMA G88 REF / MSA REG REF

sanitation

KEY PERFORMANCE AREA (KPA)

DELIVERY

dJ WS, Improved access to

69|

WS2. Improve:
access to watel
ws2.1
Ws2.11

KPA 1: BASIC| KPA 1: BASIC SERVICE

LEVEL OF KPI

KPI NO

KEY PERFORMANCE
INDICATOR

Water Services| KEY PERFORMANCE ELEMENT (KPE)

Water Sarvices

CORE MANADATE

BASELINE
(ANNUAL
PERFORMANCE OF
202425 ESTIMATED)

Number of new sanitation
connections meeting
minimum standards

1471

2026/27
ANNUAL
PERFORMANCE
TARGET

1000

CORE MANADATE

Number of new water
connections mesting
minimum standards |

1471

1000

(inct. was(ewater).
Ws4.1

Ws4.11

70

WS4, Improved quality of water

KPA 1: BASIC SERVICE

DELIVERY| SERVICE DELIVERY'

Water Servicas

CORE MANADATE

WS4.2
Ws4.21
71

wastewatar)

WS4, Improved quality of water {incl.

Sanitation Services

72

wastewater),
WS4.3
Wws4.31

KPA 1: BASIC SERVICE DELIVERY| KPA 1: BASIC SERVICE DELIVERY

Sanitation Services

CORE MANADATE

CORE MANADATE

T Percentage of water!
treatment capacity unused

38%

'F'ercentage of trade effluent|
producers  inspecled  for
compliance

68%

5

]Percentage of wastewater|
treatment capacity unused

N/A
N/A
73

sustainability
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EE3.2
EE3.21

of electricity service

EE3. Improved reli

DELIVERY

Water Services

CORE MANADATE

Percentage of real waler
losses as defined by the

Intemational Waler,
Association (Physical losses
of water from the distribution
system, including eakage
and storage overflows)

15%

TARGETS FOR 2026/27 PER QUARTER (ACCUMULATIVE)

1ST QUARTER

250

2ND QUARTER

PLANNED TARGET |PLANNED TARGET
{1 JULY 2026 - 30
SEPTEMBER 2026)

{1 JULY 2026 - 31
DECEMBER 2026)

3RD QUARTER
PLANNED
TARGET
1 JULY 2026 - 31
MARCH 2027)

4TH QUARTER
PLANNED TARGET
{1 JULY 2026 - 30
JUNE 2027)

VOTE NUMBER/
PROJECT ID

750

250

500

750

15%

15%

1000

20190104

(CAPEX)

DESCRIPTION

Connections and
Water Meters

RESOURCES ALLOCATED FOR 2026/27 PER QUARTER (ACCUMULATIVE)

2nd Quarter
Planned Budget as
Table SA 25, 29 and
30

1st Quarter
Planned Budgst as
Table SA 25, 29 and 30

3rd Quarter 4th Quarter
Planned Budget as Planned Budgset as
Table SA 25, 29 and 30 | Table SA 25, 28 and 30

TOTAL BUDGET
ALLOCATED

RECOMMENDED

RECOMMENDED INTERPRETATION OF

PORTFOLIO OF EVIDENCE |RATING SCALE

TOTAL WEIGHTING PER KPA

R625,000 | R1,875,000 R3,750,000 R5,000,000 . RS,000,000

1000

20190104

(CAPEX)

Connections and
Water Meters

R625,000 R1,875,000 R3,750,000 R5,000,000 R5,000,000_

15%

50%

20%

40.98%

15%

15%

30%

15%

40%

16%

37.7%

DELIVERY

Water and Sanitation
Services

CORE MANADATE

Percentage  of  planned
maintenance performed

N/A
N/A
N/A

responsiveness

GG2: Improved municipal

KPA 1: BASIC SERVICE [KPA 1: BASIC SERVICE| KPA 1: BASIC SERVICE

DELIVERY

Sanitation Services

CORE MANADATE

Percentage of sanitation /
wastewater complaints
resalved within 24 hrs

80%

T Te%

33%

37%

T 95%

95%

25%

25%

36%

95%

35%

15%

50%

15%

33%

95%

95%

Meter installation Advices

List indicating erf numbers and
locations of serviced sites
Billed accounts of connected
meters

1: Below 500

5: Above 1500 and/or qualitative motivation
4: Above 1000 up to 1500 andior qualitati
motivation

3: 1000

2: Below 1000 down to 500

Meter installation Advices

List indicating erf numbers and
locations of serviced sites
Billed accounts of connected
meters

5: Above 1500 andfor qualitative motivation
4: Above 1000 up to 1500 andfor qualitative|
mativation

3: 1000

2: Below 1000 down to 500
1: Below 500

No direct budget linked to Key Performance Indicator measurement

Department of Water Affairs
No Drop information schedule

No direct budget linked to Key Performance Indicator measuremsnt

List of industries with trade
effluent in NMBM
Inspection reports

5. Below 10% of wastewater treatment
capacity unused and/or qualitative motivation
4: Below 15% down to 10% of wastewater
treatment capacity unused and/or qualitative
motivation

3: 15% of waslewater treatment capacity
unused

2: Above 15% up to 20% of wastewaler
treatment capacily unused

1: Above 20% of waslewaler treatment]
capacity unused

5: Qualitative motivation

4: Qualitative molivation

3: 50% of industries with trade effluent
inspected for compliance by June 2027

2: Below 50% down to 30%of industries with
trade effluent inspected for compliance by
June 2027

|1: Below 30% of industries with trade effluent
inspected for compliance by June 2027

No direct budget linked to Key Perf i t

No direct budget linked to Keir Performance Indicator measurement

Department of Water Affairs
No Drop information schedule

5. Below 10% of wastewater treatment
capacity unused and/or qualitative motivation
4: Below 15% down to 10% of wastewater
treatment capacity unused andfor qualitative
motivation

3: 15% of wastewaler treatment capacity
unused

2. Above 15% up to 20% of wastewater
treatment capacity unused

1: Above 20% of wastewater treatment
capacity unused

1 Department of Water Affairs  |5: Below 31% water losses by June 2027

No Drop information schedule

4: Below 33% down to 31% water losses by
June 2027

3: 33% water losses by June 2027

|2: Above 33% up lo 34% water losses by June
2027

11: Above 34% water losses by June 2027

i
i

No direct budget linked to Key Performance Indicator measurement

25%

25%

25%

Mo direct budget linked to Key Performance Indicator measurement

Planned repairs and|
maintenance plan

Completion certificates

Job cards

Tender documents / invoices
Progress reports

5: Above 98% and/or Qualitative motivation

4: Above 85% up to 98% and/or Qualitative
motivation

3:95%

2: Below 85% down fo 80%

1: Below 80%

—

Call out reports
System Generated job cards
EDAMS Screenshot

|5: Qualitative motivation
4: Above 25% up to 30% complaints/ callouts
responded to for sanitation / wastewater within
24 hours and / or gualitalive motivation

3: 25% complaints/ callouts responded to for
sanitation / wastewater within 24 hours

2: Below 25% down to 20% complaints/
callouts responded to for sanitation /
wastewater within 24 hours

1: Below 20% complaints/ caliouts responded
to for sanitation / wastewater within 24 hours

KPA 1 - 68%




SECTION A: PERFORMANCE PLAN
SECTION At: SCORECARD
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o g 8 B g % PLANNED TARGET PLANNED TARGET st Quarter Planned Budgef as ] el TOTAL BUDGET ]
8 & | =& & = 2024/25 ESTIMATED) TARGET TARGET TARGET Planned Budget g Planned Bud Planned Bud. w
< 3 o o & o (1 JULY 2026 - 30 (1 JULY 2026 - 30 anned Budgetas | rople SA 25, 20 and anned Budget as annsd Budget as ALLOCATED 2
E < g =] ‘& o SEPTEMBER 2026) (1JULY 2026 - 31 | 1 JULY 2026 - 31 JUNE 2027) Table SA 25, 29 and 30 1 ’ Table SA 25, 29 and 30 | Tabls SA 25, 29 and 30 3
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= a > o [4
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=] a x 1] [
R | X | |
358 < < ER wx 2 ] 9 Percentage of  water| 39% 25% 25% 25% 25% 25% - No direct budget linked to Key Performance Indicator measurement Call out reports "|5; Qualitative motivation B
e I I Su £ s complaints resolved within 48 System Generated job cards  |4: Above 25% up to 30% complaints/ callouts| 2
5z x = [} < hrs EDAMS Scraenshot responded to for water within 48 hours and 7or| €
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itative motivation
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e g % k] 3: 25% complaints! callouts responded to for o
B¢ 2 = I water within 48 hours @
g 3 8 2: Below 25% down to 20% complaints/ ;
gi < callouts responded to for water within 48 hours a
8 g 1: Below 20% complaints/ callouts responded B
to for water within 48 hours
< < < g okt < 7 10 |Cascading the Performance 2023/24 fourth quarter | 2025/26 fourth quarter | 2025/26 fourth quarter 2025/26 fourth 2025/26 fourth 2025/26 fourth - Nao direct budget finked to Key Performance Indicator measurement Performance plans 15, Early delivery of two or more of the £
3 5 5 2z S 4 q 9 y p y Ty 8
z - <w ® 2 Management System within performance reviews | performance reviews performance reviews |quarter performance quarter quarter performance Performance review forms quarterly targets set and / or qualitative .
g E ki lg Infrastructure and | conducted for reporting  conducted for reporting | conducted for reporting | reviews conducted performance reviews conducted for Attendance registers motivation :
=9 = 17 Engineering Directorate managers managers managers for reportil reviews reporting managers 4. Early delivery of any of the quarterly targets o
o £ 2 9 4
‘E( g E E managers for reporting set and / or qualitative motivation
o 'é,j = 2024725 performance | 2026/27 performance | 2026/27 performance managers 2026/27 performance 3. Achisvement of all annual targets as
8 | plans in ptace for plans in place for plans in ptace for 2026727 plans in place for reflected in this contract
2 | officials down to grade | officials down to grade | officials down to grade | performance plans 2026/27 officials down to 2. Late or non-delivery of any of the guarterly
§ 14 14 14 in place for afficials | perfformance plans grade 14 targets set
g down to grade 14 | in place for officials 1. Late or non-detivery of two or more of the
5 Yy
x 2024/25 first, second | 2028/27 first, second down to grade 14 | 2026/27 first, second quarterly targets set
% and third quarter and third quarter 2026127 first quarter and third quarter
= performance reviews | performance reviews performance 2026/27 first and | performance reviews
g conducted for officials | conducted for officials reviews conducted second quarter  conducted for officials
& down to grade 14 down to grade 14 | for officials down to performance down to grade 14
< grade 14 reviews conducted
1 PMS cascadsd to | PMS cascaded to Grade for officials down to | PMS cascaded to
Grade 14 14 grade 14 Grade 14
< < < g T é % E | 5 j( 11 Number of the directorate's New KPI All Al N/A N/A All No direct budget linked to Ksﬁ’srfo_rmanoe Indicator measurement Amended B Process 5: Q ive Motivation =
z 4 F4 - [ g '-E g SDBIP KPIs with standard Standard Operating Standard Operating Standard Operating Guides 4: 100% by 31 August 2026 andfor Qualitative
% g o B ';J operating procedures and| (Introduced 2025/26) Procedures and Procedures and Procedures and Motivation
S5gQ E @ Tachnical Indicator Technical Indicator Technical Indicator Technical Indicator 3: 100% by 30 September 2026
= % g 3 E descriptions in place Descriptions in place Descriptions in place Descriptions in place 2. Late delivery of the quarterly target set
2 4 g E by 30 Sepiember 2026 | by 30 September 2026 by 30 September 1. Non-delivery of the quarterly target set
& g 2026
4 |
<
o
[
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=3 E .g “:' b 8 ;(' Qo E | 7(' 12 |Number of Work! 1169 6032 603 805 4222 6032 1200 Infrastructure & R46,786,745 | R70,180,117 R327,507,215 R444,474,077.50 R467,867,450 EPWP Report 5: Above 6082 andfor Qualitative motivation §
2oE| O = Q=W s 3 Opportunities (WO) created Engineering 4: Above 6032 up lo 6082 andlor Qualitative .
e S w [al] [ael-] = [i4 P! 3
5 2¢ a w 3Z & k] i} motivation <
-8 = 536 | £ 3 3 6032 g
2% é w3 g 2: Below 6032 down to 5982
— [ 1: Below 5982
fa] =
|
| 1 | L — — — ! 3 —
E 2 ‘g») gl et jad ~ z t E s 3 13 1F’erl:en!age of Infrastructure | 50% 95% 10% 30% 60% 95% 1200 | Infrastructure & R46,786,745 I R140,360,235 R280,720,470 R444,474,077 .50 RA467,867,450 Financial report 5: Above 98% and/or Qualitative motivation §
§ 588 = E agw ',5 g:’ and Engineering Engineering 4: Above 85% up to 98% and/or Qualitative’ =
lé (‘; g o u- [red LE) g E B g Directorate’s Capital Budget maotivation <
M58 352 ¢ 2 | spent 3 95% <
EE Ot 1222| 2 £ 2: Below 95% down to 92% ¢
LS = ¥To= © 1: Below 92%
= < =
3 LZo
g <z
Z g
[
< g gl g 2rs| s P 14 |Percentage of Infrastructure| 62.78% 95% T 10% 30% 60% 5% 1200 0375 Training R287,645 R862,935 ~ R1,725,870 R2,732,628 R2,876,450 Financial report 5: Above 98% and/or Qualitative motivation
z =z z z L 5w = @ and Engineering Directorate’s 4: Above 95% up to 98% andfor Qualitative
5 g 4 9 |
Qmz 3 i} Training Budget spent motivation
=2 3 . get sp
559 £ 7] 3:95%
=22z 3 Z 2: Below 95% down to 75%
¥52 < é 1: Below 75%
P :
e Z20
‘ x2Z
Z3
[ { |
. s { — —+ — — +
Tg ;E) 8 @ @ | ;(’ >': E | N - 15 |Percentage of the 73 95% 10% 30% 60% 95% 1399 W8S, Repairs and R13,254,587.00 R39,763,761.00 R79,527,622.00 R125,918,576.50 R132,545;870.00  |Financial report 5: Above 88% and/or Qualitative motivation |
®E = i) [N ] = @ Infrastructure and 0461 Scientific Maintenance 4: Above 95% up to 98% andfor Qualilative
°3 [ra = o5= g 14
39 I | H ';"(J i} ki g Engineering Directorate's Services | | motivation
35 55¢ E I repairs and  maintenance | 0388 Management 3: 95%
aE E Iz T = budget spent on property, Services 2: Below 95% down to 82%
E 2% < & ) |
= <0Z= = plant, equipment and | 1: Below 92%
g & <Z( % investment property repairs
i % 4 and maintenance
L | = . = . - S
B < < il == € 2 16 |Percentage of Electricity and New KPI 100% 100% N/A N/A 100% Noe direct budget linked to Key Performance Indicator measurement List of all ISE staff 5. Early delivery the annual target set and / or
= -4 -4 i <z L < z
- ouw k- @) Energy's directorate stafl who List of staff declared qualitative motivation
= i} 14
<Z( v} K g have declared their financial| (Introduced in 2026/27)| By 31 August 2026 By 31 August 2026 By 21 August 2026 4. Early delivery of the annual target set / or
£Q £ %] interests qualitative motivation
<
uz § Z 3. 100% By 31 August 2026
&= (= 2. 50% of staff declared and submitted
5o 1. No Declarations submitted
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|SECTION A: PERFORMANCE PLAN

SEZTION A1: SCORECARD

DESCRIPTION

RESOURCES ALLOCATED FOR 2026/27 PER QUARTER (ACCUMULATIVE}

[ 2nd Quarter
Planned Budgst as
Table SA 25, 29 and

30

1st Quarter
Planned Budget as
Table SA 25, 20 and 30

3rd Quarter 4th Quarter
Planned Budget as Planned Budget as
Table SA 25, 29 and 30 | Table SA 25, 29 and 30

TOTAL BUDGET
ALLOCATED

RECOMMENDED

PORTFOLIO OF EVIDENCE

RECOMMENDED
RATING SCALE

INTERPRETATION OF

No direct budgel linked to Key Performance Indicator measurement

No direct budget linked to Key Performance Indicator measurement

)

No direct budget linked to Key Performance Indicator measurement

Approved Financial Business

Model

B&T report

No direct budget linked to Key Performance Indicator measurement

No direct budget linked to Key Performance Indicator measurement

w -~
w w _ w
o g < g TARGETS FOR 2026/27 PER QUARTER (ACCUMULATIVE)
g B |k '
w | —
$=|s|E|8 | ¢
% = o < u I
g S| 3 w a 20 BASELINE 2026127
o w w _z_ % 3 a Z |KEY PERFORMANCE (ANNUAL ANNUAL 3RD QUARTER VOTE NUMBER/
2 E E & ; z o & |INDICATOR PERFORMANCE OF PERFORMANCE 1ST QUARTER 2ND QUARTER PLANNED 4TH QUARTER PROJECT ID
4 2 & o © . z x 202425 ESTIMATED) TARGET PLANNED TARGET |PLANNED TARGET RCET PLANNED TARGET
= : < a 4 [ ] (13ULY 2026-30 | (1JULY 2026-31 | )\ \S0 o | (4 JULY 2026 30
™ = [+ -
5 E ; ) &, E SEPTEMBER 2026) | DECEMBER 2026) MARCH 2027) JUNE 2027)
z & & &
8|3 x g
< « < | e % =5 = z 17 |Finalise the multi-year utility Draft Financial Model |Financial Business Electricity and Energy |Financial Business |Financial Business | Financial Business
. z - < w "c‘E 2 financial model for Electricity,  for Electricity and  |Model for Energy Financial Business |Model for Electricity Model for Energy | Model for Energy
,>; E B g and Energy (i.e. reflecting Energy, and Water and finalised and submitted | Model submitted on the |and Energy finalised |finalised and finalised and
2 2 E ] utility  characteristics ~ and Sanitation. for approval by Council National Treasury  |and submitted to submitted for noting |submitted for
;‘E % z <Z( requirements), and use this to by 30 May 2027. MTSR Portal by 30 |National Treasury by |to Gouncil by 31 approval by Council
>= E prioritise and generate a August 2026 31 October 2026 March 2027. by 30 May 2027
% Business & Investment Plan
o 1o achieve long-term strategic|
E objectives  starting  from
% 2026/27, according to the
4 requirements set out in M5 — —_ 1 4
z (Financial Model and| Council Approved  |Business Investment Electricity and Energy  Final draft Business |Business Business Investment
o Business & Investment Plan); | Business Investment |Plan for Energy Businsss Ir t [l it Plan for |Ir Pian for |Plan for Energy
z Plans in place for  |submitted for approval Plan submitted on the |Electricity and Energy submitted | submitted for
g Electricity and Energy, |by Council by 30 May National Treasury  |Energy submitted to |for noting to Council |approval by Council
3 Water and Sanitation (2027, MTSR Portat by 30  |National Treasury by |by 31 March 2027. |by 30 May 2027
x and Solid Waste August 2026 31 Qctober 2026
3 Management
< < < 8 8 9_ 5 g i 3 1718 [Percentage  of invoices| 59% 100% 100% 100% 100% 100%
c z =z c<E B a processed and submitted to
o Ig E 2 gj budget and treasury within 19
2 Z0 E 7 days of invoice receipl date
L ZE ] Z
¥ 9(1 < =
e "
Qo |
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@
g
< < < (4 8 % o g H = 19 Number of directorate New KPI 4 submitled to the IE | 1 submitted to the IE |2 submitted to the IE| 3 submitted to the | 4 submitted to the IE
z =z t =~ lo<ge % @ quarlerly performance reports Standing Committee | Standing Committee | Standing Committee IE Standing Standing Commitiee
3 g e E 2 g submitted to the standing|(introduced in 2025/26) Committee
sz 5 € I committee
<z 2 E z
oz H =
xr & < 2
g 3 F
3
g < | < Qo 8 o g 5 z T 20 Reporting on the Auditor] Quarterly action plan Quarterly action plan | Action plans approved |Quarterly action pIaH Quarterly action | Quarterly action plan
b = B Y =1 K] 2 General action plans on the| ir ation i progress. by the Exacuti impl tation |plani jon|  imp tation
o E g B gl National Treasury website progress approved by | approved by the director progress approved | progress approved |progress approved by
=N £ 7] the Executive Director Executive Director by the Executive by the Executive the Executive
<Lz = £ z . . i
[ E b] é Director Director Director
u
88 =
2z
<
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[
w
>
3
< I < ] < = 8 % g | S 2 21 |Complying with the All requirements All requirements All requirements ~ All requirements All requirements All requirements
B B - - o<E ® @ requirements  outlined  in| complied with, within complied with, within complied with, within |complied wilh, within|  complied with, complied with, within
= 14 14
Oow=< k7! W Section A2 of the| specified timelines specified timelines specified timelines specified timelines within ified pacified timeli
59 % € > i
| : <Z( o E o performance plan timelines
LZE b1 z
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Q3
m
=
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< £ [5[% 228 g 2 | 22 |Percentage implementation| Policy under review 100% 100% 100% 100% 100%
- x = - o< E b4 of the targets as reflected in
O B . |the directorate’s  policy
©WZo £ ] dashboard
<<= £ 4
nzkE a
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i :
| 39
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No direct budget linked to Key Performance Indicator measurement

FMCMM Scresnshots

5. Early delivery of two or more of the
quarterly targels set and / or qualitative
motivation

4. Early delivery of any of the quarterly targets
set and / or qualitative motivation

3. Achisvement of all annual targets as
reflected in this contract

2. Late or non-delivery of any of the quarterty
targets set

1. Late or non-delivery of two or more of the
quarterly targets set

TOTAL WEIGHTING PER KPA

KPA 4 -15% oonlinued|
i

Standing commitiee agenda

5: Qualitative motivation
4: Qualitative motivation
3:100%

2: Below 100% down to 80%
1: Below 80%

6/ Qualitative motivation
5/ Qualitative motivation
4

Below 4 down to 3

Below 3

SN ®A g

5. Early delivery of two or more of the]
quarterly targets set and / or qualitative
motivation

4. Early delivery of any of the quarterly targets
set and / or qualitative motivation

3. Achievement of all annual targets as
reflected in this contract

2. Late or non-delivery of any of the quarierly,
targets set

1. Late or non-delivery of two or more of the

quarterly targets set

Updated baselines and
in A2(a and b)

Saurce documents
references for A2(a)
Performance Reports

al

=]

. Early delivery of two or more of the
quarterly targets set and / or qualitative

d| motivation

4, Early delivery of any of the quarterly targets
set and / or qualitative motivation

3. Achievement of all guarterly fargets as
reflected in this contract

2. Late or non-delivery of any of the quarterly
targets set

11. Late or non-delivery of two or more of the;

Policy action plan
Meeting minutes
Updated policy
Cammunication

quarterly targets set

4: Qualitative motivation

3: 100%

2: Below 100% down to 80%
1: Below 80%

KPA5-12%




«/SECTION A: PERFORMANCE PLAN

SECTION A1: SCORECARD
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2 5 : & ‘Et F4 ] o INDICATOR PERFORMANCE OF PERFORMANCE 1ST QUARTER 2ND QUARTER PLANNED 4TH QUARTER PROJECT ID 1st Quarter 2nd Quartsr 3rd Quarter ath Quarter PORTFOLIO OF EVIDENCE |RATING SCALE g
© 2 3 o ' F > = 2024725 ESTIMATED) TARGET PLANNED TARGET |PLANNED TARGET PLANNED TARGET Planned Budget as TOTAL BUDGET o
< «® © = <] = w TARGET Planned Budget as Planned Budget as Planned Budgst as z
= 2 12| 8 ] s = (3JULY 2026-30 | (1JULY2026-31 | | ;) v 5ogq. 3¢ | (1JULY 2026-30 Table SA 25, 29 and 30 | 1 201e SA25,28and |1 S p 25, 20.and 30 | Table SA 25,29 and 30 ALLOCATEDR 3
o < = » x T SEPTEMBER 2026) | DECEMBER 2026) JUNE 2027) ' 30 ! g
= E E E © MARCH 2027) E
E o x & e
o >
a o & ] it
n X
- ] — — .
< < @ 8 % g | 5 z 23 [Reducing the number of New KP1 50% reduction by 31 50% reduction by 31 N/A N/A 50% reduction by 31 No direct budget linked to Key Performance Indicator measurement Report from Internal Audit 15. Early delivery the annual target set and / or/ T
z =z - <z w @9 Internal Audit findings not yet August 2026 August 2026 August 2026 qualitative mofivation z
8 w 7 & | cly fi i (Introduced in 2026/27) 4. Early deli f the annual target set / or E
° Y s kS ready for review ntroduced in . Early delivery of the
‘g g( o 'é 57 {9 findings reduced to 4)| (9 findings reduced to (9 findings reduced to qualitative motivation %
azk 2 E 4 4) 3. 50% reduction By 31 August 2026 g
kS . 2. 25% reduction By August 2026 -
36 1. No Infernat Auit Report submitied | @
(O] o
o 4
>
o
s por ponl ] % s E 24 [Submission of quarterly A3 Performance Quarterly reports Quarterly reports Quarlerly reports Quarterly reports Quarterly reports No direct budgst linked to Key Performance Indicator measurement - Quarterly reports 5. Early delivery of two or more of the
=1 0 8 =4 '@ 2 progress reposts on the| lmprovement Action submilted 5 working submitted 5 working | submitted 5 working | submitted 5 working | submitted 5 working Draft A3 PIAP quarterly targets set and / or qualitative
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SECTION B2: MUNICIPAL COMPETENCY LEVEL (SENIOR MANAGERS OF MUNICIPALITIES)

DN

B2.1 General competency levels for senior managers-

(1) A senior manager of a municipality must generally have the skills, experience and capacity to assume and fulfil the responsibilities and exercise the
functions and powers assigned in terms of the Act to that senior manager.

(2) A senior manager must note that any failure to comply with any financial management responsibilities, functions and powers entrusted to that senior

manager may constitute financial misconduct.

B2.2. Minimum competency levels for senior managers-

A senior manager of a municipality must comply with the minimum competency levels required for higher education qualification, work related experience,
core managerial and occupational competencies and be competent in the unit standards prescribed for financial and supply chain management

competency areas as set out below:-

MINIMUM COMPETENCY LEVELS FOR SENIOR MANAGERS

Description

All municipalities with-annual budget of a value equal to or above R500 million

Higher Education Qualification

At least NQF Level .7 in a field relevant to the senior management position

Work-Related Experience

Minimum of 7 years at senior and middle management level, of which at least 2 years must be at senior
management level

Core Managerial and

Competencies

Occupational

As described in the performance regulations (2014)

Financial and Supply Chain management

Required Minimum Competency Level in Unit Standards

Competency Areas: . Competent/
SAGA UNIT STANDARD TITLE Not yet|
UsiID
Competent
116358 S]il;ti::liti;gﬁty to the strategic .planning process in a South African Not yet Competent
Strategic leadership and management - — = - — -
116361 Interpret South African legislation and policy affecting municipal financial Not yet Competent
management
119341 Apply cost management information systems in the preparation of Not yet Competent
management reports
Operational financial management 119331 Qondgct working capital r_nanagement activities in accordance with sound Not yet Competent
financial management policy
116364 [Plan a municipal budgeting and reporting cycle Not yet Competent
Governance, ethics and values in 116343 |Apply the principles of ethics in a municipal environment Not yet Competent
116363 |Prepare and analyse municipal financial reports Not yet Competent
119350 Apply aq:_ountmg'pnncnples and procedures in the preparation of reports Not yet Competent
’ . . and decision making
Financial and performance reporting ool l 5 GRAP | - ———
119348 |PAPPIY se ecte _ (Qenera y Recognised Accounting Practices) to Not yet Competent
periodic accounting reporting process
116341 Coqduct performance management to a South African municipal Not yet Competent
environment
Risk and change management 116339 |Apply risk management in South African municipalities Not yet Competent
Project management 119343 App_)ly ope'rgt!ons' research principles and tools in the management of Not yet Competent
project activities and resources
119334 Discuss the selected Ieglslatlyg regglatory framework governing the public Not yet Competent
o i i . sector management and administration environment
Legislation, policy and implementation
116361 Interpret South African legislation and policy affecting municipal financial Not yet Competent
management
Supply Chain Management 116353 Discuss the selected Ieglslatlyg regl_JIatory framework governing the public Not yet Competent
sector management and administration environment
Audit and assurance 116351 Conduct auditing planning and implementation in a South African Not yet Competent

municipality

23



SECTION C: ASSESSMENT RATING CALCULATOR

NELSON MANDELA BAY MUNICIPALITY

Name: JOSEPH TSATSIRE
Cycle: 2026/27 FINANCIAL YEAR
Key
Performance
Area Weight Rating Score Competencies Weight Rating Score
1 66% 1 9%
2 3% 2 9%
3 4% 3 9%
4 15% 4 8%
5 2% 5 9%
| 6 9%
1 7 9%
8 9%
9 7%
10 7%
11 8%
12 7%
100% 0 200% 0
KPA weight 80% Competency weight 20%
KPA SCORE 0% COMPETENCY SCORE 0%
FINAL SCORE 0%

s
\
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. . (@) Performance Calculations and Ratings

At the end of each performance review cycle, the employee will be assessed in terms of the required targets reflected on his / her respective
performance plan. The following elements are essential in determining performance levels:

{b) Performance Weighting
Weightings allow emphasis to be placed on KPAs and key objectives that carry more importance and/or take more time. Every KPA in the
performance agreement or plan must be assigned a weighting. The total of the weightings on each of the two components of the

performance plan must add up to 100.

The purpose of the weighting is to enable Council to ensure performance of the key objectives with the highest strategic importance, and to
reward outstanding performance accordingly.

(c) Performance Rating

The rating can be defined as the level of achievement of the targets set for a specific key performance area. The Nelson Mandela Bay
Municipality uses the five-point system for rating performance, as contained in the performance agreement (see Clause 7.6).

(d) Score

The score represents the product of the average rates of all the targets for each key performance indicator, and the weight for the respective
key performance area; e.g. if the average rate is 3 and the weighting is 15, then the weighted score = 3 X 15, which equals 45.

(e) Total Weighted Score and Performance Percentage

The total score is the sum of the weighted scores for all the key performance areas and competency requirements for a specific position.
Therefore by adding all the weighted scores, one arrives at a figure representing the total weighted score.
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' SECTION E

I, Joseph Tsatsire, appointed in an acting capacity on 5 June 2026, to the position of Acting Executive
Director: Infrastructure and Engineering (WS) of Nelson Mandela Bay Municipality for the 2026/27 financial
year, herewith accept full responsibility and accountability for the deliverables assigned to me in this contract
during the period in which | assume employment.

This serves to confirm that this document is a true reflection of the deliberations held between the City
Manager and myself on the required performance standards and time-lines reflected in this contract in relation
to the position of Executive Director: Infrastructure and Engineering.

This further serves to- confirm that | will set out to achieve the competencies as prescribed in the Local
Government: Regulations on Appointment and Conditions of Employment of Senior Managers, 2014; and to
adhere to the competencies as prescribed by the Municipal Regulations on Minimum Competency Levels,
2007 as stipulated in Section B of this contract.

This performance contract will terminate on the same date my contract of employment terminates, for any
reason.

Thus done igned at PORT ELIZABETH on a‘;f’{q’ [90 ;219

| o726

JOSEPH TSATSIRE DATE: '
ACTING EXECUTIVE DIRECTOR: INFRASTRUCTURE AND ENGINEERING

AS WITNESSES

o Moogzs
AN O @

\ [ g
ACTIN%QTY MANAGER pATE: U 5,&

AS WITNESSES:




