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SECTION A: PERFORMANCE PLAN
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SECTION A: PERFORMANCE PLAN

SECTICN A1: SCORECARD

MFMA C88 QUTCOME
IDP MFMA CB8 REF / MSA REG REF
SDBIP MFMA CB8 REF / MSA REG REF

S[7IP KPI NUMBER

NiA
NFA
N/A

N/A

N/A
N/A
N/A|

NiA

KEY PERFORMANGE AREA (KPA)

KPA 1: BASIC|

KPA 1: BASIC SERVICE,

DELIVERY SERVICE DELIVERY

KEY PERFORMANCE ELEMENT (KPE)

Fleet Management

Fleet Management

LEVEL OF KPI

KPINO

KEY PERFORMANGE INDICATOR

CORE MANADATE.

BASELINE 2026/27
(ANNUAL PERFORMANCE | ANNUAL PERFORMANCE
OF 2024/25 ESTIMATED) TARGET

TARGETS FOR 2026/27 PER QUARTER (ACGUMULATIVE)

18T QUARTER PLANNED
TARGET
(1 JULY 2026 - 30
SEPTEMBER 2026)

2ND QUARTER
PLANNED TARGET

{1JULY 2026 - 31
DECEMBER 2026)

3RD QUARTER
PLANNED TARGET
1 JULY 2026 - 31
MARGH 2027)

4TH QUARTER PLANNED
TARGET
(1 JULY 2026 - 30 JUNE
2027)

VOTE NUMBER/
PROJECT ID

DESCRIPTION

Conducting a conditiona! assessment of
all municipal fieet

CORE MANADATE]

Number of vehicies repaired and
reieased

NIA
NFA
N/A

N/A;

OELIVERY]

Fleet Management

CORE MANADATE]

| Assessment conducted by
December 2026

New KPI

{introduced 2026/27)

N/A

Assessment conducted by
December 2026

New KPi T 180

(Introduced 2024/25)

Procuring new vehicles

/A
N/A
NIA

N/A)

KPA 1: BASIC SERVICE| KPA 1: BASIC SERVICE]
DELIVERY

Transportation

Roads, Stormwaler and

CORE MANADATE

Number of potholes repaired

50

New KPI 45

(tntreduced 2024/25)

Communicate to directorate
fleel needs identified

180 obtained

NIA

NiA

80

140

180

Quotes oblzgined inline with
identified needs

budget confirmed for all
fieet lo be pracured

New KPI 12 000

{Introduced 2024/25)

NIA
N/A
N/A|

NIA

DELIVERY

KPA 1: BASIC SERVICE

Transportation

Roads, Stormwater and

CORE MANADATE]

Number of trafic calming measures
(troffic  circles /  speed  humps)
constructed

NIA
NIA
NiA

MNIA

DELIVERY

KFA 1: BASIC SERVIGE

Transportation

Reads, Stormwater and

N/A
N/A
N/A

N/A]

I:| KPA 1: BASIC SERVICE DELIVERY|

P

and T

Roads,

CORE MANADATE

CORE MANADATE

New KPI

{Introduced 2024/25)

3000

Number of traffic signals repaired and
secured

| Stormwater infrastructure maintained

New KPI 3

{Introduced 2024/25)

New KPI 8000
(drains)

{Introduced 2024/25)

NiA

6000

Orders placed

040410471

(OPEX)

Motor vehicles:

a5

8000

12 000

20200055

20200056

CAPEX

0427/0486

(OPEX)

RESOURCES ALLOCATED FOR 2028/27 PER QUARTER {ACCUMULATIVE)

1ist Quarter 2nd Quarter 3rd Quarter 4th Quarter
Planned Budget as Table SA | Planned Budget as Table | Planned Budgel as Table | Planned Budget as Table
26,29 and 30 SA 25,29 and 30 SA 25,29 and 30 SA 25,29 and 30

TOTAL BUDGET
ALLOCATED

RECOMMENDED
PORTFOLIO OF EVIDENCE

RECOMMENDED INTERPRETATION OF RATING SCALE

L1

TOTAL WEIGHTING

Mo direct budget linked to Key Performance Indicator measurement

Assessment report

5: Early delivery and or qualitative mativaton
4: Early delivery and or qualitative motivation
3: Assessment conducted by December 2026
2: Assessment conducled by March 2027

1: No assessment condutins

R 300,000 R 5,000,000 R 7,000,000 R 9,000,000 "R 0,000,000

Replacement Vehicles Fleet -
Autormotive Transpart Pool

Roads - New / Replacement
Vehictes {Fleet}

Job cards

5. Above 190 vehicles repaired and released by June 2027
and / or qualilalive motivation

4, Above 180 up to 180 vehicles repaired and released by!
June 2027 and / or qualitative motivation

3. 180 vehicles repaired and released by June 2027

2: Below 180 down to 170 vehicles repaired and released by|
June 2627

1: Below 170 vehicles repaired and released by June 2027

RO RO R&,000,000 R10,000,000 R13,000,000

[E]e]

Delivery notes
New  vehicles
|papers

registration|4: Abave 45 up to 50 new vehicles acquired by June 2027 and

'5: Above 50 new vehicles acquired by June 2027 and / or
qualitative motivation

1 or qualitative mofivation

3: 45 new vehicles acquired by June 2027

2. Below 45 down fo 40 new vehicles acquired by June 2027
1: Below 40 new vehicles acquired by June 2027

Contractor Roadworks

35

2000
(drains)

4000
{drains)

20210173
(CAPEX}

Roads - Traffic Calming
Measures

R 2,500,000 R 5,000,000

R 10,000,000

R 10,000,000

Job cards

R 250,000 R 1,000,000 R 1,500,000 R 2,000,000 R 2,000,000

o

6000
(drains)

8000
(drains)

8km
(storm water pipes)

2km
{storm water pipes)

4km
(storm water pipes)

6km
(storm water pipes)

8km
{storm water pipes)

2km
(canals}

N/A
NIA
NiA

NiA
NIA
NIA

1-73

1-73.

T

DEVELOPMEN

KPA 2: MUNICIPAL TRANSFORMATICN AN

TRANSVERSAL

Cascading the Performance
Management System within
Infrastructure and Engineering
Directorate

KPA 2: MUNICIPAL|
DEVELOPMENT

TRANSFORMATION AND

Administration

TRANSVERSAL

2023/24 performance plans in 2025/26 fourth quarter

reviews

2025/26 fourth quarter
reviews

place for reporting
conducted for reparling
managers

202627 performance plans
in place for officials down to
grade 14

2028/27 first, second &ne
third quarter performance
reviews conducted for
officials down to grade. 14

PMS cascaded to Grade 14

conducted for reporting
| managers

2026/27 pericrmance plans
in place for officials down to
grade 14

Number of the directorate’s SDBIP
KPIs with standard operating
procedures and Technical Indicator
descriptions in place

New KP1 All
Standard Cperaling
Procedures and Technical
tndicator Descriptions in

(Introduced 2025/28)

place
by 30 September 2026

Al
Standard Operating
Procedures and Technical
Indicator Descriptions in

place
by 30 September 2026

(canals)

Bkm
(canals)

8km
(canals)

20200070
(CAPEX)

Traffic Control Equipment

5. Above 17000 potholes repaired by June 2027 and / or|
gualitative motivation

4: Above 12000 up to 17000 potholes repaired by June 2027
and / or qualtative motivation

4: 12000 potholes repaired by June 2027

2: Below 12000 down to 13000 pothales repaired by June|
2027

1: Below 13000 potholes repaired by June 2027

Completion Certificates
Invoices

|5: Above B0 traffic calming measures constructed by June
2027 and / or qualitative motivation

4: Above 70 up to 70 traffic calming measures constructed by
June 2027 and / or gualitative motivation

3: 85 traffic calming measures constructed by June 2027

2: Below 35 down to 50 traffic calming measures constructed
by June 2027

1: Below 50 traffic calming measures construcied by June

2077

m

R 500,000 i 1,000,000 R 2,000,000 R 4,500,000 R 4,500,000

2018NINECQ740

(OPEX)

Specialised Drain Cleaning

Completion Certificates
Invoices

1,000,200 R2,000,000 R3,000,000 R4,000,000 R4,000,000

Job cards

“2018NINEQD642

(OPEX)

Storm water canal & ditch
cleaning

R100,000 R200,000 R300,000 R400,000 R400,000

202528 fourth quarter
performance reviews
conducted for reporting
managers

2028/27 performance
plans in place far officials
down to grade 14

2025/27 first quarter

performance reviews

conducted for officials
down to grade 14

2025/26 fourth quarter
performance reviews
conducted for reporting
managers

2026/27 performance
plans in place for officials
down to grade 14

202¢/27 first and second
quarter performance
reviews conducted for

officials down to grade 14

2026126 fourth quarter |

performance reviews
conducted far reporting
managers

2026/27 perfarmance plans in|
place for officials down to
grade 14

2026/27 firsl, second and
third quarter performance
reviews conducted for officials
down to grade 14

PMS cascaded to Grade 14

N/A

NIA

All
Standard Operating
Procedures and Technical
Indicator Descriptions in place
by 30 September 2026

Above § traffic signals repaired and secured by June 2027
and { or qualitative motivation

4: Above 3 up to 5 Iralfic signals repaired and secured by June
2027 and / or qualitative motivation

3: 3 traffic signals repaired and secured by June 2027 |
2: Below 3 down to 2 kraffic signals repaired and secured by
June 2027

1: Below 2 lraffic signals repaired and secured by June 2027

5. Early delivery of two or more of the quarterly targets set an=
{ or qualitative motivation

4. Early delivery of any of the quarterly targets set and / or
qualitalive motivation

3. Achievement of zll annual targets as reflected in this contract
2. Late or non-delivery of any of the quarlerly targets set

1. Late or non-delivery of two or more of the quarterly targets
set

No direct budget linked to Key Feriarmance Indicator measurement

No direct budgel linked to Key Performance Indicalor measurement

Performance plans
Parformance review forms
Attendance registers

15. Early delivery of two of more of the guarterly largets set and i

1 or qualitative motivation

4. Early delivery of any of the quarterly targets set and / or
qualitative motivation

2. Achievement of all annual targets as reflecied in this contract
2 Late or non-gelivery of any of the quarterly targets set

1. Late or non-defivery of two or more of the quarterly largets
set

Amended Business Process|5: Qualitative Motivation

Guides

4: 100% by 31 August 2026 andfor Qualitative Motivation

3. 100% by 30 September 2026
2. Late delivery of the quarterly target set
1. Non-delivery of the quarterly target set

NS

KPA 1 - 48% conlinued|

KPA 2-0%

by
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SECTION A: PERFORMANCE PLAN

SECTION A1: SCORECARD

RESOURCES ALLOCATED FOR 2026/27 PER QUARTER (ACCUMULATIVE)

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Planned Budget as Table SA | Planned Budget as Table | Planned Budget as Table |Planned Budget as Table
25,29 and 30 SA 26,20 and 30 SA 25,29 and 30 SA 25,20 and 30

TOTAL BUDGET
ALLOCATED

RECOMMENDED
PORTFOLIO OF EVIDENCE

RECOMMENDED INTERPRETATION OF RATING SCALE

TOTAL WEIGHTING

No direct budget linked to Key Performance Indicator measurement

(road network

TDatabase of new municipal|KP) o be disregarded for the purpose of quarterly performance

0%

reviews and annual performance evalualion

No direct budget finked to Key Performance Indicator measurement
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g s | 8 |: z S H 3 OF 2024125 ESTIMATED) {ARGEY TARGET PLANNED TARGET PLANNED TARGET TARGET
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| SDBIP REPORTING KPIS
E £ = E2) < uz H I 32 |KMs of new municipal road network T The Municipality has no plan of building new municipal rozd network in the 2024/25 financial year. The inclusion of this KPI in the SDBIP is regulated by National Treasury through
28 | B 5 | 2 Sg 5 < the MFEMA Circular 88
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s = ® il L£E < municipal response time
T = S 25 z
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KPI to be disregarded for the purpose of quarterly performance
reviews and annual performance evaluation
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SECTION B2: MUNICIPAL COMPETENCY LEVEL (SENIOR MANAGERS OF MUNICIPALITIES)

B2.1 General competency levels for senior managers-

(1) A senior manager of a municipality must generally have the skills, experience and capacity to assume and fulfil the responsibilities and exercise the
functions and powers assigned in terms of the Acl to that senior manager.

(2) A senior manager must note that any failure to comply with any financial management responsibilities, functions and powers entrusted to that senior
manager may constitute financial misconduct.

B2.2. Minimum competency levels for senior managers-

A senior manager of a municipality must comply with the minimum competency levels required for higher education qualification, work related experience,
core managerial and occupational competencies and be competent in the unit standards prescribed for financial and supply chain management
competency areas as set out below:-

MINIMUM COMPETENCY LEVELS FOR SENIOR MANAGERS

Description

All municipalities with annual budget of a value equal to or above R500 million

Higher Education Qualification

At least NQF Level 7 in a field relevant to the senior management position

Work-Related Experience

Minimum of 7 years at senior and middle management level, of which at least 2 years must be at senior
management level

Core  Managerial
Competencies

and

Occupational

As described in the performance regulations (2014)

Financial and Supply Chain management

Required Minimum Competency Level in Unit Standards

Competency Areas: Competent/
SAQA UNIT STANDARD TITLE Not yet|
usiID

Competent
116358 ﬁzr;tlz::;t:&y to the strategic planning process in a South African Not yet Competent

Strategic leadership and management P — - - — -

116361 Interpret South African legislation and policy affecting municipal financial Not yet Compstent
management

119341 Apply cost management information systems in the preparation of Not yet Competent
management reports

Operational financial management 119331 Qondl{ct working capital management activities in accordance with sound Not yet Competent

financial management policy
116364 |Plan a municipal budgeting and reporting cycle Not yet Competent

Governance, ethics and values in 116343 |Apply the principles of ethics in a municipal environment Not yet Competent
116363 |Prepare and analyse municipal financial reports Not yet Competent
119350 Apply a<':c.ount|ng.pr|ncxples and procedures in the preparation of reporis Not yet Competent

: . . and decision making

Financial and performance reporting e = - e - =

119348 Apgly _selected _GRAF' ( _enerally ecognised Accounting Practices) to Not yet Competent
periodic accounting reporting process

116341 Coqduct performance management to a South African municipal Not yet Competent
environment

Risk and change management 116339 |Apply risk management in South African municipalities Not yet Competent

. Apply operations research principles and tools in the management of

Project management 119343 project activities and resources Not yet Competent

119334 Discuss the selected Ieglslatl\_/e_ regL_Jlatory framework governing the public Not yet Competent
L . . . sector management and administration environment

Legislation, policy and implementation
116261 Interpret South African legislation and policy affecting municipal financial Not yet Competent

management

Supply Chain Management 116353 Discuss the selected Ieglslatlyg regglatory f_ramework governing the public Not yet Competent

sector management and administration environment

Audit and assurance 116351 Conduct auditing planning and implementation in a South African Not yet Competent

municipality

»
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SECTION C: ASSESSMENT RATING CALCULATOR

NELSON MANDELA BAY MUNICIPALITY

Name: JOSEPH TSATSIRE
Cycle: 2026/27 FINANCIAL YEAR
Key
Performance
Area Weight Rating Score Competencies Weight Rating Score
1 48% 1 9%
2 9% 2 9%
3 o 3 9%
4 13% 4 8%
5 22% 5 9%
6 9%
7 9%
8 9%
9 7%
10 7%
11 8%
12 7%
100% 0 100% 0
KPA weight 80% Competency weight | 20%
KPA SCORE 0% COMPETENCY SCORE 0%
FINAL SCORE 0%

24




-

(a) Performance Calculations and Ratings

At the end of each performance review cycle, the employee will be assessed in terms of the required targets reflected on his / her respective
performance plan. The following elements are essential in determining performance levels:

(b) Performance Weighting
Weightings allow emphasis to be placed on KPAs and key objectives that carry more importance and/or take more time. Every KPA in the
performance agreement or plan must be assigned a weighting. The total of the weightings on each of the two components of the

performance plan must add up to 100.

The purpose of the weighting is to enable Council to ensure performance of the key objectives with the highest strategic importance, and to
reward outstanding performance accordingly.

(c) Performance Rating

The rating can be defined as the level of achievement of the targets set for a specific key performance area. The Nelson Mandela Bay
Municipality uses the five-point system for rating performance, as contained in the performance agreement (see Clause 7.6).

(d) Score

The score represents the product of the average rates of all the targets for each key performance indicator, and the weight for the respective
key performance area; e.g. if the average rate is 3 and the weighting is 15, then the weighted score = 3 X 15, which equals 45.

(e) Total Weighted Score and Performance Percentage

The total score is the sum of the weighted scores for all the key performance areas and competency requirements for a specific position.
Therefore by adding all the weighted scores, one arrives at a figure representing the total weighted score.
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SECTION E

I, Joseph Tsatsire, appointed in an acting capacity on 5 June 2026, to the position of Acting Executive Director:
Infrastructure and Engineering (RT) of Nelson Mandela Bay Municipality for the 2026/27 financial year, herewith
accept full responsibility and accountability for the deliverables assigned to me in this contract during the period in

which | assume employment.

This serves to confirm that this document is a true reflection of the deliberations held between the City Manager
and myself on the required performance standards and time-lines reflected in this contract in relation to the

position of Executive Director: Roads and Transport.

This further serves to confirm that | will set out to achieve the competencies as prescribed in the Local
Government: Regulations on Appointment and Conditions of Employment of Senior Managers, 2014; and to
adhere to the competencies as prescribed by the Municipal Regulations on Minimum Competency Levels, 2007 as

stipulated in Section B of this contract.

This performance contract will terminate on the same date my contract of employment terminates, for any reason.

Thus done and signed at PORT ELIZABETH on Qﬂq/\gﬂi&

~ e

JOSEPH TSATSIRE DATE: |
ACTING EXECUTIVE DIRECTOR: ROADS AND TRANSPORT

AS WITNESSES

N

U <

ACTING CITY MANAGER pATE: 2] <Y

AS WITNESSES:

/by




